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The objective of this workshop was defined as the iden-
tification and discussion of techniques and procedures 
that should be useful in addressing the issues deter-
mined above to be constraints to project implementation. 

ISSUES AND RECOMMENDATIONS 

The issues, as identified by the workshop participants, 
and the recommended techniques for treating each issue 
are summarized below: 

Poor management of the planning and implemen-
tation process (at all levels—planners, decision makers, 
and state and federal agencies): Three techniques are 
available to treat this issue—(a) one person or one 
agency within the process (local, metropolitan planning 
organization, or state) should aggressively pursue the 
implementation of all projects to ensure stability and 
continuity, (b) all appropriate individuals should be as-
signed to the implementation phase of planning, and (c) 
a strong assistance role by the state can provide essen-
tial continuity and stability to both planning and imple-
mentation. 

Transportation planning that fails to address the 
broad needs of local decision makers and planners who 
do not provide information about the effects of trans-
portation on other programs (such as social service, 
health, and education) in which decision makers are in-
volved: Transportation planners should ensure that in-
put is obtained from those involved in the full range of 
comprehensive planning by (a) including those individu-
als or groups in appropriate technical or citizen com-
mittees and (b) working in a one-on-one basis with de-
cision makers on a continuing basis—appropriate com-
munication is essential. 

The quality of effort is more important than the 
quantity—Who does the job best? There is no universal 
answer to this question. 

The workshop participants developed the following 
recommendations to deal with these issues. 

The emphasis of the planning process must be 
changed; long-range planning must give way to a balanced 
process that focuses on short-range planning and pro-
gramming issues. This is imperative, although it may 
be very painful for some participants because roles and 
responsibilities must be reevaluated. The inertia of the 
long-range system planning approach must be overcome 
if realistic, fundable solutions are to be developed. 

Local participants must be involved in identifica-
tion of issues and problems; if the process is to be rele-
vant, it must be responsive to local needs. 

Communication between planners and decision 
makers must be improved. Decisions will be made based 
on the information available, and planners must provide 
information to decision makers on a timely basis (if this 
cannot be done, the process is not being responsive). 

Reasonable levels of planning effort must be es-
tablished. Revisions of transportation plans that take 
three years to complete and cost $200 000 are clearly 
inappropriate. The scope and scale of such efforts 
should be geared to local needs and problems. New 
regulations and legislation should not call for a process 
based on complexity of problems. 

EXAMPLES OF EFFORTS TO REDIRECT 
THE PLANNING PROCESS 

Three examples were described of cases where attempts 
were made to redirect the planning process. 

The first involved an area having a population of less 
than 50 000, which requested assistance from the state 
in developing a new transportation plan. The old plan 
for the area had reflected "glorious hopes and aspira-
tions", and the local officials desired a more realistic 
plan. However, although the need for a financially real-
istic plan that focused on solving existing problems 
(such as intersection improvements to correct for poor 
geometrics and sight distances, poor surface condition 
of arterials, access to -shopping centers, and parking 
in the central business district) was stressed, the state 
insisted on using long-range system planning procedures 
to develop a year 2000 plan. 

The second involved an area having a population of 
100 000, which initiated a plan revision because its pre-
vious plan was too expensive and included many improve-
ments that needed to be scaled back. The local officials 
identified the major problems —high -accident locations 
at major intersections, shopping center access, and 
commuter travel on a congested east-west arterial—and 
stressed the need to focus the revision on current prob-
lems. The state, however, desired a revision using a 
traditional system planning approach that would not eval-
uate current problems but would look at year 2000 prob-
lems. In this case, the state was convinced, with local 
support, that a short-range plan that addressed existing 
problems should be developed. 

The last involved an area having a population of 
150 000 and a no-growth potential. The area proposed 
to revise its plan and hired a consultant who will use a 
long-range system planning approach at an estimated 
cost of $300 000. Although they were strongly en-
couraged to scale back this revision and focus on ex-
isting problems (such as congestion on central business 
district arterials, intersection problems, and poor sig-
nal timing), the state and local officials insisted on a 
full-blown revision including an evaluation of multiple 
land-use and transportation-alternative systems in the 
year 2000. This revision was initiated 2.5 years ago and 
is nowhere near completion but instead is preventing the 
implementation of needed transportation improvements. 

CONCLUSIONS 

Greater emphasis should be placed on short-range 
plans that take care of current problems. 

Planning should be relevant if it is to serve a 
meaningful function—it should take note of deficiencies 
and suggest new options for consideration in the trans-
portation improvement plan. 

Planning should be responsive to local needs and 
provide quick-response capability to questions from 
decision makers. 

State and local officials should cooperate in plan-
ning, programming, and project development and not look 
to the federal government to solve all of their problems. 

It should be kept in mind that the ultimate goal of 
federally funded urban transportation programs is the 
implementation of transportation improvements to serve 
state and local needs. 	 - 


