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The problem of obtaining necessary revenue with which to 
operate and maintain local transportation services and 
facilities can be almost overwhelming. Throughout the 
conference, two somewhat counterposing outlooks were ex-
pressed. One was a sense of caution: Don't present an 
option or technique as a panacea. Just because it worked in 
city A, it may not work all that well in city B. Regional 
differences in economic strength delimit financing ap-
proaches. Political structures, prevailing ideologies, the 
historic role of transit and automobiles, spatial factors, and 
the nature of the economic base also restrict the types of 
mechanisms that realistically can be used to finance trans-
portation services. 

A second outlook is that we must dare to be entre-
preneurs. Negativism will not produce the solutions we 
need. For each financing option, one could come up with a 
circumstance in which that mechanism would fail to produce 
much revenue or produce adverse impacts. We must be 
ready to try new ideas, using the best information available, 
and to analyze how an idea would work in a particular city, 
region, or state. 

Most of the workshops avoided examining all conceiv-
able options, one by one; rather, most contemplated the 
local conditions that are likely to affect the types of 
approaches that could be suitable. For instance: 

Is the local economy growing and generally 
healthy, or is it stagnant or even declining? 
Is the local industry mix cyclical or relatively 
stable? 
What is the prevailing trip geography in the city? 
How strong is the regional government? 
How great is support for transit or highway ex-
penditures locally? 
Does the necessary enabling legislation exist at the 
state level; if not, what are the chances of its 
passage? 

Other local conditions need to be considered as well, such as 
the political orientation of local decision makers. 

Timing is critical for the successful implementation of 
new revenue sources. A conducive local environment has 
two key facets: 

A clear appreciation of the need for action at the 
local level. Transportation development plans that 
are predicated on greatly expanded financing may 
be viewed with some skepticism. Such plans could 
backfire if too much additional revenue is required 
to achieve the planned services. The need for the 
project and the sensibility of the proposed revenue 
source must be established before proceeding. 
Continued interaction with the public, not just the 
decision makers. A public referendum could be 
used as a means of gauging public support. If the 
public supports the financing approach, decision 
makers also are more likely to support it. 

Research has been done on factors influencing the 
public's willingness to pay taxes for transit. Two articles in 
Transportation Research Records 761 and 936 examine local 
support for transit financing. In these articles data from 
two cities show that a wide variety of personal motivations 
exist for supporting a local property tax. Business persons 
often are willing to pay the tax to gain accessibility to 
customers. Environmentalists, promoters of social equity, 
and those who hope to experience less congestion in the 
streets and less competition for parking also are willing to 
pay local taxes. There is a potential constituency out there, 
but planners and managers have to demonstrate to local 
taxpayers that the benefits will be worth the cost. One 
workshop observed that this need is somewhat more serious 
with transit than is the case with highways. Indirect 
benefits are a much greater consideration with transit. 

Other considerations of importance include 

Equity - The growing body of literature on high-
way cost allocation indicates that motor fuel taxes 
favor heavy vehicles at the expense of lighter ones. 
This problem may not be as serious within cities as 
it is between them, due to the vehicle mixes, 
although trucks operating on city streets with low 
weight-bearing capacities impose rather high costs. 
Revenue Stability - This ties in with local condi-
tions. If you have a roller-coaster, durable-goods-
producing local economy, revenues from sales and 
income taxes will fluctuate more seriously than 
will a property tax. It should be remembered that 
sales taxes tend to be regressive; income taxes can 
be quite progressive. 
Administrative Costs - Toll roads would involve 
enormous administrative costs, particularly where 
there are now numerous access points to the road 
that is going to be tolled. On the other hand, the 
Portland Tn-Met payroll tax that is collected 
through the state revenue department really has 
minimized administrative costs. 
Side Effects - Certain local taxes can lead to 
boundary problems that, in turn, contribute to the 
flight of taxpayers. Similarly, excessively high 
beneficiary-based taxes could adversely affect 
economic development. Tax rates are crucial to 
the economic viability of most areas, especially 
those where the central city is competing with 
regional centers. 

To summarize, the need for additional revenue to 
provide vital transportation and services is great. There is 
no safe, sure-fire mechanism. A number of options have 
been used with varying success, but what is golden in one 
community may be deadly in another. There are, however, 
some useful principles uncovered in the workshops that can 
help guide us as we contemplate possible revenue sources. 
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