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=2 Project Description

95 EXPRESS

> Introduced ML Concept to§
Community =

» Existing Right of Way

» One HOV - Two HOT

» Bus-Rapid Transit Service
» Congestion Pricing




=© Pre-Launch Strategies

95 EXPRESS

» One Team Approach

» Strategic Outreach Plan
» Research/Focus Group

» Understand Reaction to Express Lanes
» Choice
» More Reliable Trip
» Faster to Your Destination

» Test Creative r” 25 T’
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T‘-@ Branding
<©

» Consistent throughout 95 EXPRESS
Florida

» Used on Everything!

Advertising

All Collateral

Buses
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?@ Creative

E@xpand your I-95 options =.@xactly what 1-95 needs.

_pre{:t an easier drive soon. :e xcellent choices when you can't be late.
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= Creative

95 EXPRESS
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With 95 Express
SOUTH OPEN,
you can now drive
roundtrip in the
express lanes.
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Tre Florkta Department of B 95

IMPROVED EXPRESS BUS SERVICE BEGINS JAMUARY ZS.

From o | expanded and
Dasedon traffic congastion at the time you get on o e 05 Exp s, ! teona without transters. Thara wil i be mons busss and more routes, northbound and southbound. For schedules, go to
Iyhrid vahick, 2 ragistersd 3+ carpoal, or 3 vanpool For mona Qi fotow QSExpress.con and chck on “Bus Rapid Transit information”
CLEARLY MARKED ENTRANCES AND EXITS. _-e GOOD HEWS FOR EVERYONE WHO USES I-95.
Exprass, The first i on 95 . Tha second age, s basna = In bath
e Just suth of v fram Raric's Turrglis, SR 625, and the Zting Fush hour, Eratfc fiows baHOE, 246308 2psock hava Mor than doublad, Znd tha Florkds Higfhesy Batrol raperts (5
Gokden Glages Bark & Rida 1ot TO EXIT: 05 Exprass souin 1206 you Imest 30 Eha way 10 cowntown Wiani, ard has tes 95 EXPRESS parCant Fewar acddents varal.

charty marked axiks. The Arst is SR M2 wast, heading bowarnd Niami international Arport. The second i just north of SR 836
(=T Lo ptop, Mors ga ‘s e aaed O phy s g et s .

FOR EVERYTHING YOU NEED TO KNOW ABOUT 95 EXPRESS, INCLUDING HOW TO REGISTER FOR TOLL-FREE USE, GO TO 9SEXPRESS.COM OR CaALL 1-87T7-95%-FDOT.



Creative

95 EXPRESS

95<=6XPRESS SOUTH
STARTS COLLECTING TOLLS

ON FRIDAY, JANUARY 15.

Make sure you have @ registered SunPass or That you're reglsiered 1o drive ok ree.
U il i, Srbors i 506N 3t b 250 95 Exprass soth Soi-4raa. That tria parios ands Fridsy, Januany 15, Tols wil 66

v SunPs Mink. T actual amound cf the (o wil wiry basad on
17 foedl 0 g Exprom. atov: Turngtia
sarvicn piar s and gas stations.

<EXPECT AN EASIER

DRIVE SOUTH.

The new 95 Express south is now collecting tolis.

Make Sure you have @ registered SunPass or that you're registered to drive tol-free,

B e e LA b b st gt
InrCugn 3

Do or S ot the Hrer—

ok on 95 Expres. Sunias can be parchated at CYSpharmacy amt allTurmpihs sarvice lazas and g2 tabors.

How to u® 95 Express toll-free.
St o mrni'l‘lsuun O S gl b e o ks
¥ou Canuse

How 10 use 95 Express toi-ree.

gty -
95 Exprass iniH m».-mul ragistaring.

n v 5, registenad 3+ Carpocks, and vangocts.
Bl - just go " v
95 Exprass (0f ree without registaring.

Improved express bus service.

HOW TO ENTER
95 EXPRESS SOUTH.

v

without ranstars, bebwgen Mam? Daca and Srowant
nunties. Thora wil 322 £ More Buses and mors mibes, mrithound and sohisond. Far Cmpicts chod.des and start aice,
190 I 9SE£Erm.00m 2N Chck on "Bt R0 T Ifrmation”

95 Express south has
two entrances.

Nn-mm-mbuaﬂesmmmhcwumumwmmﬂhumnaﬁ.

THE FIRST ENTRANCE is 01 .95
just scuth of the Miami Gardens
Dfive it
THE SECOMD ENTRAMCE i just
south of the Golden Glades.
This entrance iets you geton

95 Express south from Forias's
Turnpika SR 626 and the
Goinan Giaoss Park & Ride jot

xrmomrn Tows Batar Vo G pact S e o o nanGoans 2

HOW TO ENTER
‘95 EXPRESS SOUTH.

95 Express south has
95 Express south takes e
'you aimest all the way to THE FIRST ERTRANCE is on (05,
SN Ml just 50Ut af tha Miami Garders
Drive exdl.
L‘“:ﬁﬂ'?&"ﬂ "2;;3‘- THE SECOND ENTRAMCE 5 just
it Miami Inéermational Alrpart. South of the Gosden Gades.
Expségs THE SECOMD EXIT i5 just nafth This entrance lets you gat on
LA g af SR 836 This is the end of 95 Express south rom Florida's
ENTRANCE 95 Express. From this point 195 Tumnpike SR 826, and the.
CONMiNUES 50Ut 35 it Shway S Nas Colden Glades Park & Riga lot.
{wart Gowiitowr M3

05 Express south takes
you aimest all the way to
downtown Miami, and has
two exits,

95 Express lanes will
be clearly marked.

THE FIRST EXIT is SR 12 wesl,
Iowart Mizmi international Airport.

Improved express bus service.

e s ERrar s oo o
i ~oie = LANES e e
gom a0 CACY o "Bt Rapka Transt on- ENTRANCE 55 Express From this poing |-55

continues south 35 it ahways has
towart downitown Miami

Mow driving south will be easier, from just south of Miami Gardens Drive
o just narth of SR 836

I ot the

95 Express lanes are

clearly markea. =~@

95 EXPRESS

Lot sl merm g,

FOR EVERYTHING YOU NEED TO KNOW ABOUT 95 EXPRESS, 95 EXPRESS
INCLUDING HOW TO REGISTER FOR TOLL-FREE VSE, GO TO Last stop, mare ga.
9SEXPRESS.COM OR CALL 1-BTT-95X-FDOT.

FOR EVERYTHING YOU NEED TO KNOW ABOUT 95 EXPRESS,
INCLUDING HOW TO REGISTER FOR TOLL-FREE USE, GO TO
9SEXPRESS.COM OR CALL 1-87T-95X-FDOT.




=© Messaging

95 EXPRESS

» Why Express Lanes?

e Offer Travel Choices, Enhance Mobility and
Improve Predictability in Travel Times

e Use as Long-term Congestion Management

e Save Future Construction Dollars by Reducing
Need for Additional Widening

» Everyone Benefits SUN PASS®

> Must have SunPass Al
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=© Messaging

95 EXPRESS

» Tolls Charged to Manage Congestion
NOT to Enhance Revenue

» Tolls Dynamically Priced
» Based on Traffic in the Express Lanes ONLY

» Important Milestones

» Construction Phase/Delineator Installation
» Launch of Tolling
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=©  post Launch Strategies

95 EXPRESS

» Shift Public Involvement Management
Approach

» Manage Project as a ‘Consumer Product’
»  Drivers vs. Customers
» Real-time operational project vs. Traditional highway
project
» Dedicate PIO Support
»  Public Interest is very High!

» Media Inquiries, Customer Complaints, Itig Researcﬁhj}
Data Request, Industry r.‘u}
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<© Post Launch Strategies

95 EXPRESS

» Develop Multi-Modal Customer Service Program
»  SunPass, FDOT, SFCS, Transit, HOV 3+
»  Manage customer experience & expectations
»  Establish response procedures
» ldentify trends for operational success

» Create Interactive Project Website
» Add Tools Customers can Actually Use

» Promote Continuing Education Supporting
Operations |

rTr' :
» Driver Behavior Impacts Operations i,“ 44 T
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