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Florida Network Overview
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Regional Networks
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• Maximizing overall throughput
• Serving peak demands/special events

– Minimum 45 MPH in Express Lanes

• Segregate longer trips
• Special vehicle eligibility/requirements 

– HOT conversion (95 Express)
– Other exemptions & registrations
– Truck restrictions

• Travel choice when incidents occur 

Operational Goals
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• Regional level (Regional Concept for Transportation 
Operations – RCTO)
o High level regional connectivity

• Corridor level 
o Major system to system connectivity
o Phasing of projects & implementation plans

• Project level 
o Operations plan for phasing during construction

• Incremental implementation/Go-live
o Incident management planning

Concept of Operations (ConOps)
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Concept of Operations (ConOps)
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Regional EL 
ConOps
• High level network map
• Stakeholders
• Roles and 

responsibilities
• Traffic characteristics
• Existing systems
• Future systems
• Operational scenarios

Corridor(s) EL 
ConOps
• Ingress/egress points
• Toll points
• System to system 

connections
• Signing concept
• Project phasing and 

interim operations of 
projects

• Telecommunications 
concept

• ITS concepts
• Responsibility matrix
• Cross section

Project(s) EL 
ConOps
• Refines corridor 

ConOps for specific 
project(s) as necessary

• Implementation plan 
and
Go-live

• Interim operations 
within projects

• Incident management 
plan of operations



Rules and Tolling Procedures
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• Toll Amount DMS
o 3 destinations or less
o All destinations must be signed

• Signing vs. Toll Point 
o Within 1 mile or less from ingress
o Data gantry if further
o Verification of toll amount sent to the sign

• Needs for redundancy of toll amount DMS

Signing and Tolling Requirements
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• Incident Management Plans
– Additional field resources

• Safety service patrols
• Staging of responders
• Access points

– TMC staffing
– Additional TMC protocols

• Emergency Response Protocols
– Full closures or detours
– Evacuations

Operational Planning/Resources
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• Buffer/Separation Considerations
o Requirements to enforce
o Traffic enforcement schemes
o Shoulder limitations/rubber-necking 

• Incident Challenges
o Routing traffic into or out of Express                                 

Lanes
o Full closures and tolling
o Dedicated Law Enforcement

Enforcement and Incidents
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Incident Management Example



• Detailed Implementation plans prior to each 
expansion 

• Traffic Operations reviews prior to major 
changes

• Consistent incident management procedures
• Customer service resolution
• Quality Assurance/Quality Control processes

In Conclusion…
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