
The Role of Policy and Guidance 
Sam Zimbabwe, Acting Chief Project Delivery Officer 

District Department of Transportation 
December 1, 2016 



What We Thought We Were Getting 

2 



What We Thought We Were Getting 

3 
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Activism is important 
60s Freeway Plans for DC Freeway protests shifted plans 



The Role of Land Use in Transportation 
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“Mode Share” doesn’t always tell story 



Demand for biking and walking has 
grown substantially 



Challenges: Traditional Transportation 
Planning 

- Land use plans depend on 
local projections 

- Trip generation depends 
on historic models that 
undercount non-auto trips 

- Trip distribution depends 
on logic models. 

- Mode choice almost 
entirely discounts non-
auto modes 

- Infrastructure decisions 
are based on outcomes. 

Source: MWCOG 10 



Flawed models have driven 
decision-making 

US VMT Projections from FHWA’s annual “Conditions and Performance Report to 
Congress”. Source: State Smart Transportation Initiative 
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TOD doesn’t fit traditional analysis 
• Underestimates total trips but overestimates 

vehicular trips 
• Overestimates vehicle ownership 
• Results in mitigating intersections rather than 

connecting networks 
• Undervalues the role of design 
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Challenges: Equal access doesn’t 
always mean equal use 
Existing Conditions moveDC 2040 Vision 
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Low Mobility 2% 

9% 

42% 

26% 

High Mobility 21% 



Why Vision Zero Matters 
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• District has made steady progress in the past 25 years 
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Challenges: Personal safety and 
transportation choices 
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Conclusions 
• Big role for land use policy in shaping 

transportation 
• Measure what matters and measure it well 
• Operating funding is critical, but is always the 

most difficult 
• Affordability and equity are too often not part 

of the land use and transportation dialogue 
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THANKS! 
 
SAM ZIMBABWE 
ACTING CHIEF PROJECT DELIVERY OFFICER 
DISTRICT DEPARTMENT OF TRANSPORTATION 
sam.zimbabwe@dc.gov 
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