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Learning Objectives 

At the end of this presentation the participants will be able to: 
 
 

• Understand the challenges of winter weather 
operations coordination. 
 

• Discuss use of technology to improve winter 
weather operations. 

 
• Apply winter weather coordination concepts 

to other major planned and unplanned 
events. 



Major Storm is Coming 



Current Process in National Capital Region 

• Something bad is happening or is on the way. 
• Someone requests a conference call to discuss. 
• Official announcement goes out. 
• Call is held (usually at 3AM). 
• Decision is made: Evacuate, shelter in place, early release, close 

government, etc. 
• Repeat every X-hours until resolved. 

Metropolitan Washington Council of Governments is the facilitator. 
Transportation hates these calls. 



Typical Collaboration Problems – Roll Call 

State DOT County DOT 

Local DOT 

Emergency  
Management  

Agency 

National  
Weather  
Service 



Typical Collaboration Problems – Repetition & Understanding 

Source: http://www.instructables.com/member/wannabemadsci/ 



Typical Collaboration Problems – Who’s Taking Notes? 

• Who just said that? 
 
• Did I capture the intent? 

Note Taking Organizing 
Information 



Typical Collaboration Problems – Everyone Wants to Talk 

• Sense of importance 
 
• Time is precious 

 
• Not everyone is concise 



Typical Collaboration Problems – Who Really Decides? 

• What about differing opinions? 
 
• The power of the pen… 



Typical Collaboration Problems – Everything Else 

CONFERENCE CALL BINGO 
“Can everyone 

hear me?” Dog barking “You’re on 
mute.” Hold music 

Two people 
talking at the 

same time 

Question 
avoided Dropped caller Baby crying 

Police siren in 
the 

background 

“Can you 
repeat that?” 

“______ has 
entered the 
conference.” 

Someone 
repeating 

themselves 
FREE 

Ordering food 
at drive 
through 

Bad reception 

“Is _____ on 
the call?” 

Caller from the 
car 

Someone 
arrives late 

Host did not 
activate the 
conference 

Someone is 
eating 

Background 
conversations Windy “Is everyone 

here?” 
Misusing a 

word 

“Hit the 
ground 

running.” 



Solution 

RITIS Meeting is a multi-faceted, virtual 
meeting platform for information sharing and 
collaborative decision-making in a situational 

awareness environment. 

Features 
 

 Anytime | Anywhere 
 

 PC | Laptop | Mobile 
 

 Polling | Meeting Notes | Timelines  
 

 DMS | Probe Speed Data | Weather  
 

  Events/Incidents | Evac. Support 
 

 Draw/Annotate | Share Documents 
 

 Planning | Response | Follow-up 
 

 Auto-generated Meeting Logs 
 

 Easy to Use | Easy to Learn 



Common Picture – Roll Call, Polls, Common Information 



Custom Annotations 



Meeting Log 



Philadelphia Papal Visit Case 

Area of Accident (Fatality/Injuries) on the PA Turnpike  
(The only major incident during the Papal Visit) 

 Timeline Boxes 
‒ SIT Report Links 
‒ Next scheduled Meeting 
‒ Conf. call code change 

Actual view from the 
Participant side  

(09.27.15 @ 4:00 PM) 

 SIT Reports 

 Situational Awareness/Show Document 
‒  Probe Speed Data 
‒  Test, Notify participants phones were reset 

By the numbers: 
 
• 54 participants 

 
• 72 hours continuous 

operation 
 

• 33 files uploaded 



Learning Outcomes  

• Understand the challenges of winter weather 
operations coordination. 
 

• Discuss use of technology to improve winter 
weather operations. 

 
• Apply winter weather coordination concepts 

to other major planned and unplanned 
events. 



Thank You! 

Nikola Ivanov 
UMD CATT Laboratory 

ivanovn@umd.edu 
301-405-3626 

mailto:ivanovn@umd.edu
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