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• MDOT MTA is a Tier 1 agency and Maryland’s direct recipient 
of Federal Funds

• Overseeing asset management for 22 sub-recipients, Locally 
Operated Transit Systems (LOTS) (Two Tier-1, 20 Tier-2 
agencies)

• Developing a single group TAMP for all LOTS and easing the 
process for inventory maintenance, facility condition 
assessment, and NTD reporting

• Focusing on the nexus between Safety & Asset Management 
Systems

• Educating accountable executives and key staff across LOTS in 
asset management and safety management through regular 
workshops 

MDOT MTA 
Office of Local Transit Support

Tier 2 Service Provided

Demand-Response
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LOTS (Tier 2) Asset Portfolio

Asset Portfolio Composition by Cost

Revenue 
Vehicles

39%

Equipment
6%

Facilities
55%

Asset Inventory Summary

Asset Value: $327,537,533



Establishing Tier 2 Group(s)

• Maryland has seven (7) MPOs

• For initial TAMP, MDOT MTA 

decided to assemble a single, all-

inclusive Tier 2 group

• This drove MDOT MTA to share a 

unified statewide set of 

performance targets with each 

MPO

• While all MPOs accepted the unified group targets, some wanted raw data 

to analyze impacts in their specific jurisdiction



Training and 
workshops on Federal 

rules and TAMP 
contents

AM policy developed 
for LOTS Accountable 

Executive approval

Inventory refinement 
and update

Condition assessment 
and TERM Lite analysis

Target-setting and risk-
management analysis

Annual Transportation 
Plan (ATP) process for 

investment 
prioritization

Develop draft TAMP 
and review in 

workshop

Provide at least 1 
month for Accountable 

Executive approval

Group TAMP Development Process



2015 Workshops

• Asset Management 101 

and Proposed Federal AM 

Requirements  

(9/29/2015)

2016 Workshops

• Facility Maintenance 

Plans and Facility 

Condition Assessment 

(5/16/2016)

• Transit System Hazard 

and Risk Management 

101 (11/17/2016)

• Setting Transit Asset 

Management 

Performance Targets 

(11/18/2016) 

2017 Workshops

• SMS Component 

Framework and Safety 

Documents Webinar 

(3/6/2017)

• Joint Safety & Transit 

Asset Management 

Workshop (4/6/2017)

• Safety Risk Management 

Webinar (6/29/2017)

• Asset Management 

Factsheet Webinar 

(8/2/2017)

• Tier II LOTS Group Asset 

Management Plan Webinar 

(8/15/2017)

• Joint Safety & Transit 

Asset Management 

Workshop (9/29/2017

2018 Workshops

• Targets, Risk & 

Prioritization Workshop 

(1/11-12/2018)

• Draft Group TAMP Review 

(5/10/2018)

Group TAM Training



Support Resources Provided



Group Transit Asset Management Policy

Signed by all Tier-2 Accountable 

Executives, January 2018



Developing Tools To Support TAM Processes

Inventory Submission Forms

• Contains all data necessary 

to support: 

− TERM Lite analysis

− NTD Reporting 

− Annual Grant Making 

Process for the Tier 2 

subrecipient

• Drop-down menus

• Data validation

• VBA User controls



Developing Tools To Support TAM Processes

• Facility Condition Assessment Guidebook

• Performance Dashboard



TERM Lite 
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Facilities Vehicles Systems Stations Funding Projection

Analyzes the 

inventory data

Helps OLTS 

Establish 

Priorities for 

Tier-2 Agencies

Estimate

1. State of Good Repair (SGR) 

backlog

2. Level of annual investment to 

attain SGR or other 

investment objectives

3. Condition of all assets based 

on their age

4. 20 year capital needs

5. Impact of variations in funding 

on future asset conditions and 

SGR backlog

6. Investment priorities by mode 

and asset type

20 year projected needs and funding



Tier 2 Group TAMP Contents

 Asset Management Policy (Directive)

 Asset Inventory

 Asset Condition Assessments

 Performance Measures and Targets

 Asset Management Strategies

 Decision Support Tool & Processes

 Prioritized SGR Capital Projects

 Key Asset Management Activities (Improvement 
Projects)

 Implementation Resources (Money, Personnel, etc.)

 Continual Improvement Process
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Solutions

LOTS Buy-In & 

Understanding

Data Accuracy & 

Availability 

Frequent 

Turnover of 

LOTS Staff

TAM 

Implementation

Asset Mgmt. & 

Safety Mgmt. 

Collaboration

Engage stakeholders early and frequently; 

early Accountable Executive signature on 

Policy Statement

Provide training, tools, and technical 

resources

Developing standard operating 

procedures (i.e. manuals and guidelines 

for processes)

Build the TAM system from existing 

business processes

Explicit emphasis on integrating safety 

staff in the conversation



Thank You

Justin M. Barclay

Program Manager, Transit Asset Management

MDOT Maryland Transit Administration

410-767-3027

jbarclay@mta.maryland.gov


