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Introduction

• Historically NMDOT has operated in a decentralized way to 
deliver mobility to NM travelers

• Six districts operated as mini DOTs with autonomy over 
how funds were spent

• Historical spending dictated the likely future                         
spending

• Strengthening of planning and TAM combined                        
with growing needs and insufficient funds are                              
creating the need to change our resource                             
allocation process



NMDOT Current Resource Allocation Process
Step 1: NMDOT receives federal 
funding allocation

Step 2: State revenue is confirmed

Step 3: Initial prioritization of 
specialized funds

Step 4: Provide funding targets for 
pavements and bridges

Step 5: Divide remaining funding 
among districts

Step 6: Districts make final 
programming decisions

Step 7: Districts submit projects to 
statewide plan



Another View of “As Is” 
Process

• Limited statewide view
• GO provides some guidance 
• Districts have final decision-

making authority



Vision



Context
LRP TAMP Other Plans & Programs



NM 2040 Plan - Priority Tiers



MODA Approach



Importance of a Statewide View

• Growing needs backlog due to insufficient funding to 
maintain state of good repair

• Need to focus on maximizing preservation actions to extend 
the life or NM’s assets

• Need to balance across objectives – Preservation, Safety, 
Multi-modal Access, Other

• Need to balance statewide objectives with district 
objectives



New Resource Allocation Process
Goals

Safety Preservation Multimodal Access Other

Develop Projects

Establish Criteria

Determine Performance Metrics

Assign Relative Weights

Program Allocation Statewide Initiatives

District Allocation
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