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Introduction

 Historically NMDOT has operated in a decentralized way to
deliver mobility to NM travelers

e Six districts operated as mini DOTs with autonomy over
how funds were spent

 Historical spending dictated the likely future
spending

e Strengthening of planning and TAM combined
with growing needs and insufficient funds are
creating the need to change our resource
allocation process




Step 1: NMDOT receives federal
funding allocation
.

Step 2: State revenue is confirmed
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Step 3: Initial prioritization of
specialized funds
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Step 4: Provide funding targets for
pavements and bridges

h

Step 5: Divide remaining funding
among districts

b4

Step 6: Districts make final
programming decisions
"
Step 7: Districts submit projects to
statewide plan



Another View of “As Is”

Process

 Limited statewide view
* GO provides some guidance

* Districts have final decision-
making authority

Initial set-asides are removed.

. State Planning and Research (SPR) monies
NMDOT receives Federal Section 164 alcohol penalty transfer

apportionment determination. Estimated obligation limit is calculated
Debt service amount reserved

State revenue is confirmed LLobile bt e e -
- allocations are set aside.

Local distribution set-asides — e.qg. Surface
Transportation Program (STP) funding for
large urban areas

State match is added in. Recently, funding was also reserved for
bridge preventive maintenance

Limited statewide prioritization takes place.
A statewide call for projects is used to program CMAQ, HSIP
and Transportation Alternatives Program (TAP) funds.

Remaining funding divided
among Districts.

Using formulas incorporating population,
lane-miles, and other characteristics, e.g.:

» NHPP funding: 50% by percent of lane » For pavements: Data to indicate
miles in each District and 50% by priority areas
percent of Daily Vehicle Miles Travelled = For bridges: Preliminary prioritized
in each District list of projects based on inspection
« STP funding: Centerline miles on and off data from BrM

the NMDOT system plus a population-
based allocation

Districts make final programming decisions.

Based on local knowledge and priorities as well as engineering judgment. Prioritization
may be updated during the year with or without GO input.

Districts submit projects to the STIP.

Every two years, districts select the projects for the next four years
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Context
LRP

The New Mexico 2040 Plan

NMDOT's Long Range, Multi-Modal Transportation Plan

Where Are We Now?

New Mexico Department of Transportation

SECTION Il. TOMORROW

SECTION Ill. TOMORROW
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Other Plans & Programs

Statewide Transportation Improvement Program (STIP)

Cantral # County | Al lead Agency (AN %] Project Type [ All 3] Federalla
802 transportation project(s) Export to Excel
Control # Region County . Titde Project Type Funds Fed Yr Total Cost
I TRANSIT ENHANCEMENTS-
MRM il Ibuquerque- | Transit (23) Federal Futre  $121,250
B hgeue” INFORMATIORAL
City of Intedligent
A300749 MRM  Various Nuuquenque- ;ﬂ:’:ew;eg JOINT TOM-TRAVEL DEMAND o oortation  Federal 2019 $830,992
ABQ R Systems (24)
Gity of .
MRM querg r:&mis:'rug SR EES Transit (23) Federal 2020 $525,000
ABQ Ride
Gty of COORS CORRIDOR PARK & R! PH.
TAD0OBS MRM  Bernalillc Abuquerque- SSOE TN ARK 8 RIDE PHASE +onsit (23)  Federal Future  $585,206
ABQ Ri
Gity of
MRM querque- ABQ RIDE - TRANSIT ENHANCEMENTS  Transit (23) Federal 2021 $137,500
ABQ Ride
Gity of RAN: NHA| MENT:!
TAOOD9E MRM  Bernalillo Nbuuuernue- ‘$2g35“m§g:} NCEMENTS  rransit (23) Federal 2018 $132,500
ABQ Ri
e e
MRM cE AVE BRT - PHASE 18 Transit (23) Federal o0, $43.520,656
#8Q Ride 2920
Intelligent
A300748 MRM  Various Albugueraue- maaeereer T 0T TRAVEL DEMAND 1ooncgortation  Federal 2018 $1,266,410
Ride Q\fstems (24)
City of
TADD125 MRM  Bernalil Albuguerque- [Sanon SECURITY EQUIRMENT Transit (23} Federal Futre  $121,250
ABQ Ride
(37 ABG RIDE - BUS STOP FACILITIES
MRM ) Transit (23) Foderal Future  $525,000
ABQ Ride 1 TS-INFORMATIONAL
City of
TADD138 MRM  Bernalilo Nhuquerquu u%k?gse (wlwzn'xﬂﬁr;t&mwﬁn'mp Transit (23} Faderal 2019 $625,000
ABQ Rid
aty of 2019,
TADDOSS MRM  Bernalillo Albuqueraue- ADQRIDEL(EHICIEs 8 EQUIE: Transit (23)  Federal 2029 46,176,205
ABQ Ri Future
(e YALE TRANSIT FACILITY RENOVATION- _
MRM e Other Federal Future  $2,500,000
78Q Ride
Gty of
TADD113 MRM  Bernalilc Albuguerque- 23?9;‘“'5 RANSIT PLANNING (FY ‘(":,'.';'"“"""' Federal 2019 44,500,000



NM 2040 Plan - Priority Tiers
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'E Roads Freight Bus/Rail Pedestrian Bicycle Aviation

Interstates Interstates Demand for >35 Urban highway High demand on-  Primary commercial
1 Transcontinental scheduled trips per routes ... with system routes airports (e.g.,

Railroads week in each population
direction concentrations

Cities 20k+ Remainder of priority Demand for 20-34 .. with pedestrian  Medium demand on-  Non primary |

5 Demand > 10k truck network scheduled trips per  generating land use system routes ‘commercial airport:
High tourist demand High demand week in each

destinations shortline railroads dlrel:tlan

Cities 10k+ mﬁm

~ Rest of NHS
All others Abandoned railroads ' Demand for 1-4 trips Non-urban Routes that ‘General aviation
4 per week k in each highways, no ped appropriately airports
direction accommodation prohibit bicycles
"Gold Standard” “Silver Standard” | “Bronze Standard” Not appropriate
Highest performance targets Mid-level performance targets Lowest performance targets for investment




Select Projects that Provide the Most Value
for the Dollars Spent

Maintain the Economic Other
System Vitality Considerations

1. Establish Reduce Reduce 2. Develop Projects
Criteria Fatalities Injuries

3. Develop
Performance
Measures

4. Weighting

WFataIities
5. Normalize,

Calculate Value Scores,
Prioritize using Value/Cost

6. Optimize Overall measure

of performance

Optimize



Importance of a Statewide View

 Growing needs backlog due to insufficient funding to
maintain state of good repair

* Need to focus on maximizing preservation actions to extend
the life or NM’s assets

* Need to balance across objectives — Preservation, Safety,
Multi-modal Access, Other

* Need to balance statewide objectives with district
objectives



New Resource Allocation Process

Goals

Safety Preservation

Multimodal Access Other
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Establish Criteria

Develop Projects

Determine Performance Metrics

“

Assign Relative Weights

"

Program Allocation

Statewide Initiatives

-

“

District Allocation
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