TransLink’s
CAPITAL-M Program

Vikki Kwan, Senior Manager
Asset & Program Management
TransLink, B.C., Canada




TransLink: Our Assets

South Coast British Columbia Transportation Authority

* Planning, financing, and
operating an integrated
transportation system within
Metro Vancouver; and

e Responsible for maintaining
over $12 Billion physical
assets.
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TransLink’s
Enterprise Asset Management Program

CAPITAL-M Program launched in August 2015

CAPITAL-M

v Proactive Asset
Management

v Cross-Enterprise
Partnership

Operating
Groups

v Support / Buy in

(r
Pris, P
: - RN
€ l)e@C {waIOl'Asset priof\* .
isi .
Sion Making - il

¢

Steered by TransLink’s
Capital Management Committee




CAPITAL-M
Asset Portfolio System (APS) Initiative

4 N
e Capital-level Asset Inventory (Version 1.0)
* Asset renewal programs for selected asset types
(Version 1.0)
* Long term asset renewal needs forecast
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CAPITAL-M
Asset Renewal Programs (ARPgs) Initiative

e ~31 Asset Classes (over 3-4 years)
';R‘ (JAsset data readiness
‘\ ASSET dBusiness Impact / Criticality

QWRENCWAL CCapital plan needs
PROGRAM * Pilot & Continuous Improvement
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CAPITAL-M
Asset Renewal Plan Initiative

* Support 10-year SoGR
eetm ek SRS kg et Investment Outlook (Pilot &
S Continuous Improvement)

$22 milllon

= 25 HandyDART: $4.38 million: = 11 Transit Centres $11.07 million
10 Micro $1.75 mill = 14 Substations: $8.05 million: . . .
15 Midi $2.63 mill 10 BCRTC $6.38 mill > F I f h t
= 20 Community Shuttles $3.5 million SWCE $1.67 mil I l I a l l C I a O re S I g
= 6 Bus Loops $4.16 million
= 25 Non-Revenue $3.01 million
Vehicles (various) = 12 Holsts $3.69 million
= 2 Road Vehicles $0.09 million = 32 Trolle] Dver wud $2.79 million . . .
Pales
= 1 Police Vehicle $0.06 million
n VN E Stat yn: $0.70 million:
7 WCE| ‘oiling Grills $0.14 mill
< hmiltors $0.56 mill
= ZBike tockers $0.55 million
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System AN . 3N Key Assumptions y
@] Siisdillion . APS captures SOGR for existing assets as at
December 2017 only
&2 Sottwire, Handwary $15.37 million . Costs are like-for-like replacements (does

3 not include Project Management or ° .
Major Systems overhead costs for infrastructure assets) [ ) L
. APS “asks” identify the total lead-time .
required for asset replacement:
. Fleet: Average of lead-time for actual
business cases

. Infrastructure and system:
Determined according to the cost of

5 e — » Long term asset renewal

phase, unless identified specifically in the
10-year financial plan

. Lead-time does not include feasibility
studies l I e e S
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BCRTC Asset Management Project

Key Project Objectives*

« Develop and maintain records (tfangible assets, inventory, etc.)

« Review performance and Life Cycle Costs

« Achieve confinuous improvement in asset management processes
* Provide planned and scheduled maintenance activities

* Provide key information to the financial system through system integration

Project Scope*

This project will implement a modern Asset Management Software, with asset
management processes for the AM Software, and populate asset data into the
System while working with all stakeholders to effectively manage the
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Which Capital Project Asks to Fund?

Decision
Support
Framework:

v’ Consistent
framework

v’ Justifiable

v' Align with
Corporate
Priorities



Developing Champions and Supporters

Demonstrate of good asset management
practices;

* Achieve tremendous and ;
Develop and for good asset
management practices.
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Leadership

Strong executive
and senior
management
support

Stakeholders

Know /
understand your
stakeholders

Collaboration /

Partnership

Communication

Active
Communication

Active
Check-in



Questions / Comments

Contact:
Vikki Kwan, Senior Manager, Asset & Program Management, TransLink
Vikki.kwan@translink.ca
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