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Seattle - America’s Fastest Growing City This Decade



An Overview of SDOT
• Tier 1 Transit Agency (Streetcar)

• ~ 950 Employees

• $560M+ Annual Budget

• Recently Approved “Levy to Move 

Seattle” was Largest in City’s History

• New $500M+ Waterfront

• Total Asset Valuation = $20.0B

• Almost 500,000 assets in database



An Overview of SDOT’s Assets

• 1,547 lane miles of arterial streets

• 2,407 miles of non‐arterial streets

• 2,323 miles of sidewalk

• 29,073 curb ramps

• 117 bridges

• 581 retaining walls (including sea walls)

• 1,071 traffic signal assemblies

• 181,000 sign assemblies



Asset & Performance 
Management at SDOT

Current Drivers
• FTA and FHWA MAP‐21 requirements
• Recent passage of $1B levy requires improved asset on‐boarding
• Curb ramp consent decree
• Mayoral and Department performance initiatives
• Organizational “stat” program
• Building on early wins while we have momentum

Background and History
• Program began in 2006 with bare bones Asset Management database
• Initially focused on the basics…building an asset inventory
• Largely dormant in 2012‐13 due to recession and retirement of existing 

program manager
• New program manager hired in October 2013



Notable SDOT Asset & Performance 
Management Products/Programs:
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Asset Management
• Asset Status & Condition Report 

(Updated Every 3 Years)

• Asset Management Plans

• Curb Ramp Mapping (Constructed 
and Future Planned)

• Long‐Term Asset Replacement 
Cost Forecasting

• Investment Gap Analysis

• Benefit/Cost Modeling

• Risk Modeling

Performance Management

• Performance Dashboards

• Biennial “Moving the Needle” 
Performance Reporting

• Biennial Customer Satisfaction 
Surveys

• Data Science Efforts



Asset Status and Condition Report

• SDOT Asset Management 
Framework

• Asset inventory

• Asset replacement value

• Asset hierarchy

• Asset condition & data 
quality

• Long-term asset-based 
operational cost needs

• Performance measures



Transit Asset Management Plan



Curb Ramp Mapping



Long-Term Asset Replacement Cost 
Forecasting



20-Year Investment Gap Analysis for Bridges



Arterial Pavement Benefit/Cost Model (optimizes 
pavement investment for a given budget)



Arterial Pavement Benefit/Cost Model 
(Continued)
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Performance Dashboards
Capital Projects Dashboard

Capital Projects Dashboard



Performance Dashboards
Move Seattle Levy Dashboard

Move Seattle Levy



Moving the Needle Performance Report



OUR MISSION & VISION

18

Serves as a compass in determining the work we do

GOALS
Are designed to organize the system and tell a unified story

OUTCOMES
Rooted in organizational excellence (where we make progress)

PERFORMANCE RESULTS
Allow us to measure our progress, course correct, and share our story
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An 
Interconnected 

City

Increase accessibility 
to travel options

Improve travel 
mobility

Enhance travel 
reliability



20



21



22



Biennial 
Customer 

Satisfaction 
Surveys



Biennial Customer 
Satisfaction Surveys 

(Continued)



Data Science Efforts

• Streetcar system operations 
dashboard

• Using Google for travel reliability 
analysis 



Presentation Resource Library
• Asset Status & Condition Report:

http://www.seattle.gov/Documents/Departments/SDOT/About/SDOT2015S
CReportFinal12-7-2015.pdf

• Capital Projects Dashboard:
https://capitalprojects.seattle.gov

• Move Seattle Dashboard:
https://performanceseattle.demo.socrata.com/stat/goals/kppq-md9g

• Moving the Needle Performance Report:
http://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLi
brary/Reports/SDOTMovetheNeedle2017.pdf

Visit our SDOT Asset & Performance Management website 
for more information: 
seattle.gov/transportation/assetmanagement.htm



www.seattle.gov/transportation/assetmanagement/

Terry Martin | terry.martin@seattle.gov , (206) 615-1744

Questions?


