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Seattle Department of Transportation (SDOT)
Aligning Performance Results with Our Mission, Vision, & Goals



In 2017 SDOT Created its First-Ever “Moving 
the Needle” Performance Report…

What is it?
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• A single report that connects the Seattle DOT’s daily work with its 
mission, vision, and strategic goals

• Includes 5 goals, 19 desired outcomes, and 96 performance 
measures tied to our mission & vision

• Provides a “one stop shop” and reference guide for a huge 
amount of the work that we do

• Shows “victories” and achievements that otherwise aren’t widely 
publicized

• Includes “deep dive” highlight stories of particularly noteworthy 
achievements
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• Supports an ongoing city-wide performance 
initiative

• We’ve collected 200+ performance metrics with no 
over-arching vision of how to use them

• Allows us to “re-calibrate” if we’re not measuring 
things that we should be measuring or vice versa

• Documents performance-related progress over time

Why Did We Need It?
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OUR MISSION & VISION
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Serves as a compass in determining the work we do

GOALS
Are designed to organize the system and tell a unified story

OUTCOMES
Rooted in organizational excellence (where we make progress)

PERFORMANCE RESULTS
Allow us to measure our progress, course correct, and share our story
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An 
Interconnected 

City

Increase accessibility 
to travel options

Improve travel 
mobility

Enhance travel 
reliability
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The Report Can Be Found Here: 
http://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/Reports

/SDOTMovetheNeedle2017.pdf

Questions?

www.seattle.gov/transportation/assetmanagement/

Terry Martin | terry.martin@seattle.gov , (206) 615-1744

http://www.seattle.gov/Documents/Departments/SDOT/About/DocumentLibrary/Reports/SDOTMovetheNeedle2017.pdf
http://www.seattle.gov/transportation/assetmanagement/
mailto:terry.martin@seattle.gov
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