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Preliminary Comments

 Lack of Federal Involvement
 Cities are “creatures” of the Provinces
 Municipalities have been given monopoly on transit (with a few 

exceptions in three major regions)
 Lack of government support requires very high revenue/cost ratios

 55% national average
 73% in Toronto (TTC)
 Discourages risk taking

 Specialized Transit (= ADA Paratransit) very long standing tradition
 Extensive use of taxis under contract for ambulatory disabled 



Transit DRT Services



Zone Bus – Dial-a-Bus
 1970s: Feeder service to subway and GO Transit commuter rail in 

Toronto suburbs

 Fare integration program (shared cost of feeder service)
 DRT replaced by fixed route as demand grew



Zone Bus - Winnipeg Transit DART





TransCab – Sudbury Transit
 60 buses / 38 routes in fixed route service
 4.1 million revenue passengers (linked trips)
 37,000 TransCab passengers per year
 Call 90 minutes in advance
 Convert when less than 5 boardings per hour



Rimouski Quebec - Taxibus

 50,000 population
 Originally all public transport service was operated with taxis 

under contract, started over two decades ago
 1 hour reservation
 Now three fixed routes plus Taxibus in two zones, with two 

transfer points downtown and one for each zone



Shared-Ride Taxis in Montreal Region
(STM, RTL, STL)





Community Transportation



Nova Scotia Community Transportation 
Assistance Program (CTAP)

• Covers a portion of operating costs of a community-based 
inclusive transportation service

• Services provided by non-profit organizations, in partnerships 
with public, private, and volunteer resources and services

• Currently 17 services
• Support provided by Community Transportation Nova Scotia 

(CTNS) association



Ontario Community Transportation (CT) Grant 
Program

• To help municipalities and community organizations 
develop, implement, and operate community 
transportation projects ($30 million)

• $10 million for indiginous communities
• 22 projects
• One call-one click, coordination, NEMT, seniors homes, etc.



Recent Developments



York Region Transit (YRT) – Family of Services

 Working with RouteMatch



York Region Transit (YRT) – Integrated Mobility



Other New Developments 

• Metrolinx / Milton Transit MicroTransit Pilot
• RideCo: DRT feeder service to GO Rail station

• Belleville Transit On-Demand Night Bus Pilot
• Pantonium: DRT software used to replace fixed 

route service
• Innisfil Transit

• Subsidized uber rides to feed Go Transit or to 
specified locations



Challenges
 Bias towards fixed route
 Union opposition
 Lack of funding for R&D / Pilot Projects (e.g., MOD 

Sandbox): discourages risk taking
 Institutional complexity to engage in public/private 

partnerships for innovative services

But
 Increased interest in integrated mobility
 More developments likely



Thank You!
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