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Roadmap 

• The company.
• The client.
• The process. 
• The challenge. 
• The solution. 
• The results



Ecolane Company Overview

100% web-based, built for the web

190+ clients, all use Android MDTs

Largest client over 4000 trips per day

232,536 Unique Riders in 2018

11,512,919 trips completed in 2018

136,551,039 Total Passenger Miles in 2018



The Client

1. San Joaquin 
Regional 
Transportation 
District (SJRTD). 

2. Unique 
restrictions. 

3. Desired better 
connectivity with 
passengers



The Challenge 

Get people to regional transfer 
facilities and provide local service 
to shopping and employment.
Deploy a full featured branded 
APP that provides self-registration, 
reservations, push notifications 
and cancellations.
Needed a single solution for 
General Public and Dial-a-Ride 
service to provide greater 
community mobility.  



The Solution: Phase I  
On-demand project for general public and 
people with disabilities.

Publish Van Go! mobile app to Play and 
APP Stores
Empower customers to fully manage 
their mobility needs including: register, 
book, modify, and cancel transportation 
requests from their mobile device
Proactively communicate service 
through push notifications and on-the-
way vehicle map tracking
Define service criteria and rider quality 
rules used in both advanced and on-
demand real-time scheduling



The Solution: Phase I 

Real-time:
Optimization for on-demand 
and advanced scheduling
Solution capable of scheduling 
trips for people with disabilities 
on the fly
Fully automated end-to-end 
scheduling

Facilitate a broad range of payment 
options like credit card, cash and 
diminishing balances transactions. 









The Solution: Phase II  



Data, Oct. 1, 2018-April 1, 2019 
Category Number

Total Passenger Trips 20,566

List of Distinct Clients 1060

Daily average increase in trips Up by 11%

Percentage of same day trips 89%

The average advanced booking 
time

84 minutes

Median advance booking time 34 minutes



The Data, Oct. 1, 2018-April 1, 
2019 



The Results 

Delivered trips in 
under 15 minutes. 
Crossing multiple 
service areas with 
ease. 
Allowed for more 
mobility of all. 



The Results Continued 
“Tailor-made trips are a click or call away with RTD Van Go! Residents 
start where they are and go where they want, fast. Unlike some other 
transportation options, RTD Van Go! will even pick up passengers in 
rural San Joaquin County.”

-Donna DeMartino, CEO, SJRTD



Implications for the Future 

Riders will continue to look 
for more autonomy.
Connecting with rider now 
means connecting with 
their technology. 
Agencies must stay up to 
date or risk losing riders.  
VanGO continues to grow 
and continues to monitor 
and adapt to the MaaS
and MoD markets. 



Recap 

• The company.
• The client.
• The process. 
• The challenge. 
• The solution. 
• The results. 



18

Kelly Coughlin-Tran 
Automation Consultant

Kelly.Coughlin-Tran@Ecolane.com

Office: (803) 606-0374


	TRB Mobility and Innovation 
	Roadmap 
	Ecolane Company Overview
	The Client
	The Challenge 
	The Solution: Phase I  
	The Solution: Phase I 
	Slide Number 8
	Slide Number 9
	Slide Number 10
	The Solution: Phase II  
	 Data, Oct. 1, 2018-April 1, 2019 
	The Data, Oct. 1, 2018-April 1, 2019 
	The Results 
	The Results Continued 
	Implications for the Future 
	Recap 
	Slide Number 18

