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Study Motivations

• Growing number of partnerships between ridehailing industry and 
public transit providers

• As many as 50 partnerships were planned or implemented by mid 2018, with 
more anticipated

• Variety of formats and goals across partnerships
• Some partnerships focus on late night services, others on first-last mile, and 

still others on augmenting or replacing paratransit

• Partnerships occurring all over the US
• What factors are motivating and informing the formation of these 

partnerships, as well as the pilot programs they involve?



Each Partnership has a Unique Story



Partnerships Should Fill the Right Service Gaps
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Ridehailing Partnerships Study
Preliminary Results



Research Questions

• Are transit agencies communicating with one another about their 
experiences with these partnerships and pilots? Is this informing the 
implementation in new areas? 

• What kinds of information are transit agencies gathering as they form 
these partnerships and plan pilots or programs?  

• What factors are important, from the perspective of transit agencies, 
in the evaluation of these partnerships and related programs? 



Methods

• Identify partnerships; 
• Using sources, such as the Shared Use Mobility Center policy database
• Reports on impacts of ridehailing on transit or on partnerships 
• Confirm partnerships through blogs, news sources, or program websites

• Invited approximately 40 transit agencies to participate in a short survey; 
we selected those partnerships:

• Implementing programs aimed at providing service to the general population, and
• Involving a ridehailing company (rather than microtransit)



Survey content
• Section 1: Background 

• types of service, 
• membership in transit associations
• communication with other 

agencies.
• Section 2: Partnership knowledge 

• Awareness of other programs, 
• Information gathering activities

• Section 3: Partner selection 
• Important criteria of the ridehailing 

company
• Goals of the program
• Expected partnership characteristics

• Section 4: Partnership details
• Program format
• Type of partnership 

• Section 5: Evaluation
• Important criteria for measuring 

success
• Level of success on those criteria
• Views of ridehailing companies 



Preliminary Results

• Survey implemented in late 2018

• Email invitation was sent out to participate in an online survey
• Follow up phone calls were made as needed

• Small sample of 11 agencies
• due to high level of interest from many academics and others… lots of people 

asking about these partnerships! 



Services Offered by Agencies (N = 11)



Engagement Activities (N = 11)

Number of 
agencies at each 
level of frequency



Information Sources Pursued by Agencies (N = 8)



Source of Partnership Idea (N = 11)



Goals of Partnerships 



Financial Arrangements with Partner 



Importance of Assessment Criteria (N = 7)

Criteria for Measuring Success

Count of agencies 
reporting each level 
of importance for 
criteria



Next Steps

• More detailed analysis to explore: 
• Does information gathering influence the format of the programs or other 

outcomes? 
• Do the details of the partnerships, or other factors affect how successful 

they are? 

• Second survey or interviews with additional transit agencies
• What factors are influencing the apparent shift in these partnerships from 

ridehailing to microtransit and paratransit?
• Is this an emergence of best practices, or more of a trend? 
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