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What is SMART SCALE? SMART | focmuerse
SCALE

m Virginia

| don’t know how to
put this.. but..

SMART SCALE is kind
of a big deal with
respect to
transportation policy ,
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What is SMART SCALE? SMART
SCALE

Funding the Right
Transportation Projects
m Virginia

SMART SCALE is the set of policies and methods used to
score and evaluate transportation projects that are ultimately
funded in the Virginia’s six-year improvement program (SYIP)

Projects are scored based on an objective, outcome-based
process that is transparent to the public and allows decision-
makers to be held accountable to taxpayers

« Has been used over the past 4 years to allocate over $3.59B
in funding for $70.6B in operational and capacity
transportation improvements (over $7B leveraged from
regional/local funding sources)




Funding the Right - mgm =
SS%IQII.{]'E:T rasorainroiecs— Prioritization Process

+ Legislation championed by Democratic Governor and the
Republican Speaker of the House

* Required Commonwealth Transportation Board (CTB) to use
objective and quantifiable process for the allocation of
construction funds

— CTB allocates construction funds for the Commonwealth
— Programming of funds for capacity enhancing projects

— Intent for the CTB to select the highest ranking projects however, they
maintain the authority to propose adjustments to the rankings.

* Policy developed over a 14 month period and adopted by
Commonwealth Transportation Board in June 2015
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SMART | riniserion Context for Reform
SCALE o

n Virginia

« Legislature enacted significant transportation revenue
package in 2013

« Desire by lawmakers to demonstrate to public the benefits
from new taxes

 Lawmakers and stakeholders concerned that state was not
advancing projects that addressed the more urgent needs

« Governor campaigned on reforming transportation to ‘pick
the right projects, build the best ones’

« Decision-making process was opaque and sense that it
was driven by politics

Office of the SECRETARY of TRANSPORTATION
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SMART | roamnerge  ---S€NSE that it was driven by politics

Transportation Projects

SCALE in Virginia Contract terminated for team chosen to complete
Route 460 project

EEN YANES, UPDATED AT 09.21PM, APRIL 15, 2015
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State suspends $1.4 billion U.S. 460 project

BY JIM NOLAN AND MICHAEL MARTZ
Richmond Times-Dispatch Mar 14, 2014

This is an archived article and the information in the article may be outdated. Please look at the time stamp on the story to see when it

was last updated.

The News 3 App Center

Get the latest news and live radar on your phone!

Contract terminated for team chosen to complete Route 460 project

POPULAR

Y Pogquosen High School forfeits foothall
I > | “© game after racist video

3 Bring your own bun: Popeyes says you
(> | “»  can make yourself a chicken sandwich

“They said we got him* Mother,
K murdered student __* ﬁ

U.S. 460: Virginia has spent $270 million for a road that may not be
built

By TRAVIS FAIN and TFAIN@DAILYPRESS.COM

$300M paid on
$ 1 . 4 B p rOj eCt befo re transportation officials are working against the clock to keep the state's U.S. 460

With more than $270 million already spent and more on the line, state

project from becoming an unmitigated disaster.

Corps of Engineers
. . Not an inch has been paved. Taxpayers have already sunk at least $180 million into
| SS u ed a pe rm It the road, and bond holders another §95 million.

And the private consortium that agreed to do the work? Not a penny.

Although the project website says US 460 Mobility Partners was chosen because its
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SMART | »uezoe — Keys to Political Support
SCALE o

n Virginia

« Broad based evaluation — something for everyone

« Recognizes that different parts of the state have
different needs

Process
Development  Mode-neutral

« Legislature controlled by opposite party of
Administration

« Did not impact fully-funded projects

* Provide transparency in the process
Process

Implementation « Deliver! Demonstrate effective and efficient use of
funding by delivering on time and on budget
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SMART
SCALE

Funding the Right

Transportation Projects a n d Lo ca I Offi c i a I S

n Virginia

« ‘All the funds will all go to Northern Virginia’
* ‘Rural areas will lose out in this process’
« ‘My region pays taxes and has transportation needs’

* ‘Prioritization should be done at a regional level, not a
statewide level’

« ‘Politics will still drive this process — | do not think this is
going to change anything’
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SMART
SCALE

Funding the Right

Transportation Projects i s C ri t i c a I

n Virginia

« 27 Commonwealth Transportation Board public
hearings across the state

« Stakeholder session in every construction district

 Individual meetings with every Metropolitan Planning
Organization (MPO)

 Numerous presentations at stakeholder and association
conferences
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Funding the Right
SSlgAAE'EI‘ Transportation Projects F o rm u I as

n Virginia

* In 2015 legislature adopted Administration’s
recommended revisions to funding formulas

 Runs all state and federal construction revenues,
excluding specialized programs, through formula

 After capital rehabilitation and reconstruction
— 50% of funds distributed at statewide-level based on
prioritization process

— 50% of funds set-aside for districts based on formula and
then distributed within the district using prioritization

process

Office of the SECRETARY of TRANSPORTATION
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SMART
SCALE

Funding the Right

Transportation Projects C y c I e

n Virginia

« Funds award on a biennial basis (~$800M to $1B)
« Selected projects are fully funded

« Solicit projects from local governments,
MPOs/PDCs, transit organizations in even-numbered
years

« Evaluate projects and release results in January - CTB
sees results same time as public

* Board develops Capital Improvement Program based
on top scoring projects and public input

Office of the SECRETARY of TRANSPORTATION
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SMART
SCALE

Funding the Right

Transportation Projects Eva I u at i o n F a Cto rs

n Virginia

All projects are evaluated using the following:
o Safety

« Congestion

* Accessibility

 Land Use

* Environmental Quality

 Economic development

Office of the SECRETARY of TRANSPORTATION
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SMART
SCALE

Funding the Right

Transportation Projects Eva I u at i o n F a Cto rs

n Virginia

All projects are evaluated using the following:

« | Safety « System for the

« |Congestion * [Management and

* | Accessibility * |Allocation of

* |Land Use * |Resources for

 |[Environmental Quality ¢ [Transportation

* |[Economic development That sweet acronym only cost
$83,000*

* this is a joke, it couldn’t have been more than $47,000**
** this too is a joke
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SCALE

Funding the Right

Transportation Projects fo r M e as u res

n Virginia

* Analyze what matters to people and has a meaningful
Impact

« Ensure fair and accurate benefits to cost analysis
* Transparent and understandable

* Must work for both urban and rural areas

» Must work for all modes of transportation

* Minimize overlap in measures

Office of the SECRETARY of TRANSPORTATION
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SMART
SCALE

Funding the Right

Transportation Projects D eve I O p M e as u res

n Virginia

» Researched best practices from other state DOTs and MPOs

« Secretary established an Executive Work Group to oversee
implementation

« Established sub-work group focused specifically on measures
and the online portal

» Held peer exchange workshop
» Held outreach meetings with key stakeholders
« Surveyed stakeholders

 Pilot project evaluation brought before the Board

Office of the SECRETARY of TRANSPORTATION



Factor Areas SMART
Goals that guided measure development SCALE

Funding the Right
Transportation Projects
m Virginia

e Safety — reduce the number and rate of fatalities and severe
injuries

e Congestion — reduce person hours of delay and increase
person throughput

e Accessibility — increase access to jobs and travel options

e Economic Development — support economic development
and improve goods movement

e Environmental Quality — improve air quality and avoid
impacts to the natural environment

e Land Use — support transportation efficient land development
patterns
Scoring focused on outcomes, not the size of the problem

Office of the SECRETARY of TRANSPORTATION
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SMART
SCALE

Legend

[ voor District Boundaries
[] mrorPoC Boundaries
Counties and Cities
DRAFT HB2 Weighting Typologies

I coteor A
[ category &
[ categoc

Funding the Right

Transportation Projects We i g h ti n g

n Virginia

c:i':i‘;‘;i_';‘:‘" fomi:nt Accessibility Safety E““El'!;““' Land Use
Categary A 45% 5% 15% 566 10% 0%
Category B 15% 20% 25% 20% 10% 10%
Category C 15% 25% 25% 25% 10%
Category D 10% 35% 15% 30% 10%
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Funding the Right
SSIgQE'EI‘ Transportation Projects T ra n S p a re n cy

n Virginia

( | !
SMART | 7 WwDoOT -BRPT &

SCALE PROJECT SCORECARD

Virginia.gov ~ Agencies | Governor Search Virginia.Gov

Baiizinn-4dl bigtrornd Flabon 'West Entrance App D FTR

Freject conanae secore enirance 1o Baksorr AL Sation,

Dot Bty _ringoe Courty
gt of Wy, Lnamraay
ComPumen  hed Blafes | ¢
Ependtaes © Ome . LY
Wiy PusE Bources.. WA
Agminisesd By Looaity |
£ ighie Furding Prgrais Dreict Dot -
Wimma eed.___ WOWA Regerai Newon -
e dr Qmtabr)
FUART SCALE Requesten Funi 219 200 00
2.2 SO AR v s
SMAKTSCME | () o oETmeTwinE e P ot
EORE L CeT oL NE— )
Congeston | Eooncem g | Cand
Factix i | satey Accanabity et | o |
¥ = =
¥ B ] HE - | B
Iz |2 g
P22 3 sk !i i EliglE
215 | 5 w3 !
Bhtgiite = |5 3 158135 KR
152 7 [4|28]3 HE
S e RN
£l & (288 i -4 El g2
| 8| 2 | at|33| 23
ARRHEH a|48 §E|Ea| Rt
[T ] | ) T I T 7 T ) . ]
:‘r‘"‘“*m e | sa ] 12| ez | ez | sz [FEISSRRINE va | s I e
:‘:‘,‘\‘_‘:_“‘“ wv:mimuw co | o | oow | oo | m | 3| e -mir.n
ntve e _ [T 28 w3 | es
- wtor Weght
Program Overview gy il i) " i b * -
WA ek Vs - 4|
ropect Beneft 1
SALURT SCALT Conk | TR
SAMART SCALE St 2.2
| ittt i - J

Results from latest round of SMART SCALE
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http://dashboard.vasmartscale.org
http://smartscale.org/projects/fy-2020-projects.asp
https://smartportal.virginiahb2.org/#/public/apps
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SMART | rosovenon Impact of SMART SCALE
SCALR [

n Virginia

« Greater emphasis on the planning process and linkage to
VTrans needs - project must meet identified need to be scored

« Better planning - projects must be sufficiently developed such that
benefits can be calculated

* Importance of cost — need to focus the project scope on solving
the problem/needs and don't let perfect get in the way of good

 Wants versus Needs - Reinforcing the concept of value
engineering — applicants are seeing the importance of lean and
focused scope of work

« Thinking beyond SOVs and Capacity Expansion — opportunities
for bike/ped, transit, travel demand management (P&R, HOV) —
non-SOV users used as scaling factor for several measures

Office of the SECRETARY of TRANSPORTATION
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Funding the Right

Transportation Projects F O rwa rd

n Virginia

* Be open and communicate - communication is key

« Respond directly to feedback and concerns

« Be transparent with mis-steps and issues

« Recognize that there is always room for improvement

« Challenge past practices

— Focus on outcome achieved, not size of the problem
— Less ‘control’ may be beneficial
— In SMART SCALE VDOT and DRPT cannot submit projects for
evaluation - CTB only gets 2 optional applications per round
— Examine benefits relative to cost
— Cannot stress this one enough

Office of the SECRETARY of TRANSPORTATION
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P e rfo rmance Sslg QEE Funding the Right

Transportation Projects
in Virginia

« $2.4 Billion allocated in Rounds 1 and 2

— QOver 300 projects selected for funding
« $77 million in cost savings based on Construction Award
« $75 million re-allocated to cover cost increases

— 80% of cost increases on 2 projects (Rte 7, Laskin Rd)

— Cost increases represent only 3% of SMART SCALE funds
allocated in Rounds 1 and 2

 Success is driven by rescoring policy - if scope changes such
that benefits would be affected or costs increase above threshold

then project must be rescored.

For project chnage policy see -

Office of the SECRETARY of TRANSPORTATION


http://smartscale.org/documents/smart-scale-rescoring-guidance-version.pdf
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