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[bookmark: _Toc242606951][bookmark: _Toc357593271][bookmark: _Toc497144718]General Information
[bookmark: _Toc497144719][bookmark: _Toc357593273]Exercise Objectives
The following objectives describe the expected outcomes for the Players in the exercise. 
Apply National Incident Management System (NIMS) Incident Command System (ICS) response protocols in airport emergency situations
Determine the correct degree of response, at the correct time, during an emergency
Differentiate important from unimportant information during a crisis
Determine short-term and long-term recovery and restoration needs for the airport
State how incoming and outgoing information should flow during a crisis
Define the roles and duties of the personnel around them
Describe the actions that promote effective planning during an emergency
[bookmark: _Toc497144720]Participant Roles and Responsibilities
The term participant encompasses many groups of people, not just those playing in the exercise. Groups of participants involved in the exercise, and their respective roles and responsibilities, are as follows:
[bookmark: _Toc294709322][bookmark: _Toc357593274]Players have an active role in responding to scenario events and execute their regular roles and responsibilities during the exercise. Players initiate actions that will respond to and recover from the scenario.
The Controller is responsible for providing oversight to the exercise by moderating flow and Player engagement. In Transportation Emergency Response Application (TERA) exercises, the Controller may also serve as a Facilitator and may also be the TERA Simulation Cell (SimCell) operator. The terms “Controller” and “Facilitator” may be used interchangeably in this document. 
The Facilitator keeps Player discussions on track with the objectives for any discussion components of the exercise. They ensure all issues and objectives are explored as thoroughly as possible within time constraints. Subject-matter experts may also assist with facilitation during the exercise. 
Evaluators observe and document observations, capture unresolved issues, and analyze exercise results. Evaluators do not interfere with exercise flow.
Simulators are control staff personnel who role play nonparticipating organizations or individuals. They most often operate out of the SimCell, but they may occasionally have face-to-face contact with Players. Simulators enact roles (e.g., media reporters, federal officials, next of kin) in accordance with instructions provided in the Master Scenario Events List. All Simulators are ultimately accountable to the Controller. In TERA exercises, the SimCell may only consist of the TERA SimCell operator, who is controlling the TERA interface. 
Observers do not directly participate in the exercise and should not interfere in exercise play. They observe the exercise as it unfolds while remaining separated from Player activities. 
The Exercise Director is responsible for managing all exercise staff and the overall exercise effort. This may be the Lead Controller or another individual. 

[bookmark: _Toc497144721][bookmark: _Toc274295109][bookmark: _Toc274512959][bookmark: _Toc293950540][bookmark: _Toc294709324]Exercise Assumptions and Artificialities
[bookmark: _Toc357593276]In all exercises, assumptions and artificialities are necessary to complete play in the time allotted and/or account for logistical limitations. Exercise participants should accept that assumptions and artificialities are inherent in any exercise and should not allow these considerations to negatively impact their participation. 
Assumptions
Assumptions constitute the implied factual foundation for the exercise and, as such, are assumed to be present before the exercise starts. The following assumptions apply to this exercise:
This is a no-fault exercise. This exercise will be conducted in a low-stress learning environment. There is no single right response to scenario events, and open discussion is encouraged. Varying viewpoints, even disagreements, are expected.
Decisions are not precedent setting. Decisions made during the exercise may not reflect your department’s final position on a given issue. This exercise is an opportunity to present multiple options and possible solutions.
Issue identification is not as valuable as suggestions and recommended actions. While a number of issues may be identified during the exercise, a goal is to develop suggestions or recommend actions that could improve the airport’s response to the scenario. Problem-solving efforts should be the focus.
Players should use their knowledge of current capabilities. 
The scenario is realistic and plausible. It contains sufficient detail to elicit response activities. Some scenario aspects have been sped up or slowed down. Some decisions have been omitted or assumed in order to enhance exercise discussions. There are no “hidden agendas,” so please don’t fight the scenario.


Artificialities
During this exercise, the following artificialities apply:
Exercise communication and coordination will be limited to the exercise venue. Simulators and Controllers will represent all entities that are not represented at the exercise venue (i.e., “the rest of the world”) and can be contacted during the exercise to report information and make requests appropriate for responding to the scenario. 
Aside from face-to-face communications, which should be recorded in summary by participating Players in TERA, communications will be conducted using the TERA platform. 
In order to achieve the exercise objectives, the exercise may not be conducted in real time. 

[bookmark: _Toc497144722]Exercise Implementation and Logistics
[bookmark: _Toc244318146][bookmark: _Toc244428358][bookmark: _Toc329505468][bookmark: _Toc497144723][bookmark: _Toc336596360]Exercise Play
[bookmark: _Toc244318147][bookmark: _Toc244428359][bookmark: _Toc329505469][bookmark: _Toc242606965][bookmark: _Toc329505483]Evaluators will report to <Insert Exercise Venue> at <Insert Time> to begin exercise setup. Registration for the Players will begin at <Insert Registration Time>. Prior to the start of the exercise, there will be a Players’ briefing provided by the Exercise Director. Evaluators will follow the progress of the exercise, make sure it remains on track, and provide key data/information to Players to prompt or initiate certain Player actions. The Evaluators will be positioned throughout the exercise venue to observe and record scenario progress and exercise events, including Player actions, in accordance with plans, policies, and procedures. Individual and team Player performances will be observed in order to make recommendations for future system-wide training. In keeping with the “no-fault” nature of this exercise, Evaluator observations will focus primarily on overall actions, rather than on individual Players. 
Exercise Rules
[bookmark: _Toc242606961]The following are the general rules that govern exercise play:
The Exercise Director will initiate exercise play by transmitting the start of the exercise (STARTEX) message.
The decision to conclude the exercise will be determined by the Exercise Director and the Lead Controller based upon the completion of operations and attainment of the exercise objectives.
Real-world emergency actions take priority over exercise actions. Exercise participants will comply with real-world response procedures unless otherwise directed by control staff.
Players initiating communication with the SimCell must identify the organization, agency, office, or individual with whom they wish to speak.
“REAL-WORLD EMERGENCY” will be the designated phrase that indicates there is an emergency requiring immediate attention that may or may not stop exercise play.
This is a no-fault exercise. There is no single “right” response to scenario events. The exercise is an opportunity to discuss and present multiple options and possible solutions.
Players, Observers, and Evaluators will not engage in casual conversation.
The Controllers/Facilitators or Evaluators will provide Players only the information they are specifically designated to disseminate. Players are expected to obtain other necessary information through TERA or existing emergency information channels.
[bookmark: _Toc329505470][bookmark: _Toc473017365][bookmark: _Toc497144724]Safety Requirements
[bookmark: _Toc244428361][bookmark: _Toc329505471][bookmark: _Toc242606963]General
Exercise participant safety takes priority over exercise events. Although participants involved in the exercise come from various agencies, they share the same basic responsibility for ensuring a safe environment for all personnel involved in the exercise. In addition, many aspects of an emergency response are inherently dangerous. Professional health and safety ethics should guide all participants to operate in their assigned roles in the safest manner possible. The following general requirements apply to the exercise:
[bookmark: _Toc244428362]All Evaluators will serve as safety observers for exercise activities. The Exercise Director should be notified immediately of any emergency situation.
If, during the conduct of the exercise, a real-world emergency (e.g., medical, operational) occurs, the exercise may be suspended or terminated at the discretion of the Lead Controller/Facilitator.
All participants will comply with their respective environmental, health, and safety plans and procedures, as well as the appropriate federal and state health and safety regulations.
Participants will be responsible for their own safety and each other’s safety during the exercise. It is the responsibility of all persons associated with the exercise to notify a safety officer if, in their opinion, a real safety problem exists. Once the problem is corrected, exercise play can be resumed. 
[bookmark: _Toc329505472]Non-emergency Interruptions to Exercise Play
Only the Facilitator can announce exercise “holds” or “stops.” Evaluators should communicate with the Facilitator if they believe a hold/stop is required.
[bookmark: _Toc329505473]Medical Emergency 
In the event of a medical emergency, emergency medical services should be called for assistance and transport as required. The Lead Controller and Exercise Director should be notified immediately and informed that there is a “REAL-WORLD EMERGENCY.” This will be communicated to all exercise staff, and exercise play will be stopped. Exercise play will be resumed when the emergency situation has been resolved.
[bookmark: _Toc329505474]Fire Emergency
In the event of a fire, the fire department will be called as required. All participants will follow the emergency procedures for the exercise location. The Facilitator and Evaluators should be notified immediately and be informed that there is a “REAL-WORLD EMERGENCY.” Exercise play will be resumed when the emergency has been resolved.
For any other type of emergency, notify and follow the direction of the Exercise Director.
[bookmark: _Toc497144725]Exercise Start
[bookmark: _Toc244318158][bookmark: _Toc244428370][bookmark: _Toc329505484]Exercise Start, Suspension, and Termination Instructions
[bookmark: _Toc244318159][bookmark: _Toc244428371]The exercise is scheduled to run for <time> or until the Exercise Director determines that the exercise objectives have been met. The Exercise Director will announce the start of the exercise, exercise suspension, and exercise termination.
[bookmark: _Toc280263438][bookmark: _Toc329505486]TERA Check
[bookmark: _Toc280263439][bookmark: _Toc329505487]Before the start of the exercise, the Controllers/Facilitators and Evaluators will conduct a test of TERA to help ensure the uninterrupted flow of control information.
Player Briefing
[bookmark: _Toc329505488]The Exercise Director will give all Players a Player Briefing that will summarize key exercise instructions and safety issues. 


[bookmark: _Toc336596368][bookmark: _Toc497144726]Evaluator Information and Guidance
[bookmark: _Toc497144727][bookmark: _Toc338409267]Evaluator Responsibilities
Exercise evaluation assesses an organization’s capabilities to accomplish a mission, function, or objective. Evaluation provides an opportunity to assess if exercise objectives were met. Evaluation is accomplished by the following means: 
Observing the event and collecting supporting data
Analyzing collected data to identify strengths and areas for improvement
Reporting exercise outcomes in the After-Action Report (AAR)
Evaluators document Player performance by using the evaluation tools and observations made during the exercise. The evaluations, documentation, and debrief discussion(s) provide important information that substantiates exercise conduct and performance. The AAR and Improvement Plan (IP) will summarize the overall results of the exercise and provide a comprehensive assessment of capabilities that were demonstrated. 
The evaluation results will provide an opportunity to identify ways to build on strengths and improve capabilities. The exercise is expected to result in multiple findings and recommendations for improvement.
[bookmark: _Toc275949172][bookmark: _Toc333925067][bookmark: _Toc333925185][bookmark: _Toc334787037][bookmark: _Toc338409270][bookmark: _Toc497144728]Documenting the Exercise
Evaluators must keep accurate records and notes because these records will form the basis for evaluation of Player performance. Evaluation is valuable because it provides constructive feedback (positive and negative) to improve the effectiveness of the airport’s response to emergencies. Accurate and detailed documentation is critical to facilitate a full record of all the events in the exercise and to understand Player actions.
Evaluators will document the exercise using the notes and exercise evaluation guides (EEGs). Evaluators should document key activities and issues as well as analysis of root causes of challenges or problems that occurred during the exercise. Evaluators should also record any improvement recommendations identified by Players during the hotwash and those of the Evaluator based on experience, familiarity with the airport’s plans, and subject-matter expertise.
Evaluators should review their notes immediately after the exercise to ensure an accurate reconstruction of events and activities for discussion at the Exercise Debrief. Evaluation materials, including notes, become part of the exercise documentation. 


[bookmark: _Toc338409271][bookmark: _Toc497144729]Exercise Tools
[bookmark: _Toc338409274]Evaluator Handbook
The Evaluator Handbook is designed to help exercise Evaluators evaluate the exercise. This handbook also enables Evaluators to understand their roles and responsibilities in exercise execution and evaluation. Should a Player, Observer, or media representative find an unattended handbook, it should be given to the Exercise Director.
TERA
TERA is a simulation-based exercise training system that allows individuals or teams to make decisions in realistic, scenario-driven situations. TERA is completely web based. Each exercise scenario presents the unfolding incident through realistic injects including email, news, videos, website articles, and simulated radio and phone calls. Users make decisions and mitigate the incident by responding to messages, communicating with teammates, and giving commands to simulated entities.
[bookmark: _Toc497144730]Evaluator Instructions
[bookmark: _Toc275949169][bookmark: _Toc333925192][bookmark: _Toc334787043][bookmark: _Toc338409276]Evaluator Training
This training will generally be conducted on the day prior to the exercise and will assist in preparing Evaluators for performance of their duties. It will include a detailed review of exercise events and activities. This training is the time for Evaluators to ask questions and ensure that they completely understand their roles and responsibilities. Questions will be addressed and information clarified so that Evaluators feel confident that they can perform their assignments effectively.
Before the Exercise
[bookmark: _Toc275949170][bookmark: _Toc333925193][bookmark: _Toc334787044][bookmark: _Toc338409277]Review the appropriate scenario (see Appendix B. Scenario Overviews and review scenario documents in TERA).
Review the appropriate airport plans, policies, and procedures. 
Review the Evaluator Handbook, including the exercise objectives and supporting appendices. 
Attend the Evaluator Training.
Report to the exercise venue no later than 1 hour prior to the exercise start time to begin exercise setup.
During the Exercise
Wear your designated exercise badge.
Stay in proximity to Player decision makers.
Avoid personal conversations with exercise Players unless there is a safety issue.
Record all significant events you observe. Evaluate the actions of Players, not the Players themselves.
Observe and record exercise artificialities that interfere with exercise realism. If an exercise artificiality interferes with exercise play, report it to the Exercise Director.
Do not prompt Players regarding what a specific response should be. 
Do not give information to Players about the scenario or other participants’ methods of problem resolution. Players are expected to obtain information through their own resources.
All questions that you cannot answer with the exercise material or from the training should be directed to the Exercise Director.
[bookmark: _Toc275949171][bookmark: _Toc333925194][bookmark: _Toc334787045][bookmark: _Toc338409278]After the Exercise
Attend the hotwash which will be conducted after the exercise. 
Use EEGs to confirm that objectives are met.
Summarize your notes and prepare for the Exercise Debrief.
Complete the Evaluator Evaluation Form (see Appendix E. Evaluation Form).
[bookmark: _Toc275949175][bookmark: _Toc338409279][bookmark: _Toc497144731]Evaluation Basics
[bookmark: _Toc275949176][bookmark: _Toc333925196][bookmark: _Toc334787047][bookmark: _Toc338409280]Recording Important Events
Although numerous events may occur simultaneously, Evaluators do not need to record all the action. Knowing which events are important helps Evaluators eliminate superfluous data and provide the kind of information that is most useful for evaluation. Important events that Evaluators should record include the following:
Actions of Players in relation to scenario events
Key decisions made by Players
Deviations from current plans, policies, and procedures
Challenges or problems identified that need to be addressed through modification of current plans and procedures, additional training and exercises, and/or additional equipment needed
Effectiveness of communications 
[bookmark: _Toc275949177][bookmark: _Toc333925197][bookmark: _Toc334787048][bookmark: _Toc338409281]What to Look For
Individuals who prepare the AAR/IP will analyze the results provided by all Evaluators to achieve an integrated evaluation of exercised capabilities. Their analysis will focus on the timing of events, decisions made, and actions taken. To assist in that analysis, you should focus on the following areas:
Communication among Players and organizations
Direction and coordination of activities
Creative Player problem-solving, potentially beyond current plans and implementation procedures
Plans or procedures that affect Player efforts
Equipment and technology issues in relation to Player efforts
[bookmark: _Toc275949178][bookmark: _Toc333925198][bookmark: _Toc334787049][bookmark: _Toc338409282]Placement and Monitoring
Evaluators should be located so they can observe Player actions and hear conversations without interfering with activities. In certain conditions, more than one Evaluator may be needed in a particular setting or area. 
Using Exercise Evaluation Guides
Terminology
The EEGs (see Appendix C. Exercise Evaluation Guides) are structured to capture information specifically related to the evaluation of the exercise objectives.
Documenting Observations 
For each EEG, Evaluators provide a target rating, observation notes and explanation of the target rating, and a final objective rating. To efficiently complete these sections of the EEG, Evaluators should focus their observations on the exercise objectives.
Observation notes should include if and how the objectives were met. Additionally, observations should include:
How the objective was or was not met
Pertinent decisions made and information gathered to make decisions
Requests made and how requests were handled
Resources utilized
Plans, policies, procedures, or legislative authorities used or implemented
Any other factors contributed to the results
Evaluators should also note if an obvious cause or underlying reason resulted in Players not meeting an objective. Evaluators should also include recommendations on how to improve identified areas for improvement. 
Assigning Ratings
Based on their observations, Evaluators assign a target rating for each objective. Evaluators then consider all target ratings for the objective and assign an overall rating. The rating scale includes four ratings:
Performed without Challenge (P)
Performed with Some Challenges (S)
Performed with Major Challenges (M)
Unable to be Performed (U)
Definitions for each of these ratings are included in the EEG.


[bookmark: _Toc497144732]Assessment and Analysis of the Exercise
[bookmark: _Toc336596361][bookmark: _Toc497144733]Debriefings
Post-exercise debriefings aim to collect sufficient relevant data to support effective evaluation and improvement planning.
[bookmark: _Toc336596362]Hotwash
At the conclusion of exercise play, the Exercise Director will facilitate a hotwash to allow Players to discuss strengths and areas for improvement. Evaluators can also seek clarification regarding Player actions and decision-making processes. The hotwash should not exceed 30 minutes. 
Exercise Debrief
Evaluators attend the Exercise Debrief immediately following the hotwash. During this debrief, Evaluators provide an overview of their observations and discuss strengths and areas for improvement. 
Participant Feedback Forms
Participant Feedback Forms provide Players with the opportunity to comment candidly on exercise activities and exercise design. Participant Feedback Forms should be provided to a Controller at the conclusion of the hotwash.
[bookmark: _Toc497144734]Evaluation
Exercise Evaluation Guides
[bookmark: _Toc336426672]EEGs assist Evaluators in collecting relevant exercise observations. EEGs document exercise objectives. Each EEG provides Evaluators with information on what they should expect to see demonstrated in their functional area. The EEGs, coupled with the Controller/Facilitator Evaluation Forms, Participant Feedback Forms, and hotwash notes, are used to evaluate the exercise and compile the AAR.
After-Action Report
The AAR summarizes key information related to evaluation. The AAR primarily focuses on the analysis of objectives, including capability performance, strengths, and areas for improvement. AARs also include basic exercise information, including the exercise name, type of exercise, dates, location, participating organizations, a brief scenario description, and the name of the exercise sponsor and point of contact. 
[bookmark: _Toc336202985][bookmark: _Toc336596363][bookmark: _Toc397956375][bookmark: _Toc497144735]Improvement Planning
Improvement planning is the process by which the observations recorded in the AAR are resolved through development of concrete corrective actions, which are prioritized and tracked as a part of a continuous corrective action program. 
After-Action Meeting
The After-Action Meeting (AAM) is a meeting held among decision makers from the airport, as well as members of the exercise planning team, to review and refine the draft AAR/IP. The AAM should be an interactive session, providing attendees the opportunity to discuss and validate the observations and corrective actions in the draft AAR/IP.
Improvement Plan
The IP identifies specific corrective actions, assigns them to responsible parties, and establishes target dates for their completion. 
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[bookmark: _Toc497144736][bookmark: _Ref396228080]Appendix A. Typical Exercise Schedule
	Time
	Exercise Event

	8:30 am – 8:45 am
	Registration

	8:45 am – 9:15 am
	Welcome, Opening Remarks, and Exercise Overview

	9:15 am – 9:45 am
	TERA Sign-In and Familiarization

	9:45 am – 1:15 pm
	Exercise Conduct

	1:15 pm – 1:55 pm
	Hotwash and Feedback

	1:55 pm – 2:00 pm
	Closing Comments

	2:00 pm – 3:00 pm
	Exercise Debrief

	3:00 pm
	Adjourn
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[bookmark: _Ref397951410][bookmark: _Ref397951418][bookmark: _Ref397951425][bookmark: _Ref484093112][bookmark: _Toc497144737][bookmark: _Hlk497144262]Appendix B. Scenario Overviews
[bookmark: _Toc497144738]Power Outage
	Scenario Summary
	A VIP event, high heat, a summer storm, and damage to an off-site sub-station contribute to a power outage at the airport. 



[bookmark: _Toc497144739]Severe storm
	Scenario Summary
	A local event is disrupted by a severe storm which causes a hard landing of an aircraft. 



[bookmark: _Toc497144740]Bomb Threat
	Scenario Summary
	A bomb threat becomes reality when an explosive device is detonated in the airport at a security checkpoint. 



[bookmark: _Toc497144741]Hazardous Materials Incident
	Scenario Summary
	An unknown substance discovered at a gate makes passengers ill. 



[bookmark: _Toc497144742]terminal fire
	Scenario Summary
	A fire does extensive damage to a terminal and endangers passengers. 



[bookmark: _Toc497144743]Sabotage
	Scenario Summary
	An intentional act causes a crash, damaging an aircraft and the terminal building. 




[bookmark: _Toc497144744]Fuel farm fire
	Scenario Summary
	A repair accident causes a devastating fire at the fuel farm. 



[bookmark: _Toc497144745]Water rescue
	Scenario Summary
	Bad weather causes an aircraft to crash into the water beyond the runway. (use as appropriate) 



[bookmark: _Toc497144746]Mass casualty incident
	Scenario Summary
	A hard landing results in a mass casualty incident aboard a large aircraft. 
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[bookmark: _Toc338409340][bookmark: _Ref397954145][bookmark: _Ref397954159][bookmark: _Ref398819074][bookmark: _Toc497144747][bookmark: _Toc357593279]Appendix C. Exercise Evaluation Guides


	Evaluator Name:
	

	

	Exercise Objective

	Apply NIMS/ICS response protocols in airport emergency situations



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Activate, staff, and organize the EOC in accordance with airport emergency plans and standard operating procedures
	
	

	Direct efforts to meet incident objectives
	
	

	Implement policies and procedures to ensure the provision and tracking of all necessary resources
	
	

	Develop all necessary components of the Incident Action Plan (IAP) and obtain approval
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	Determine the correct degree of response, at the correct time, during an emergency



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	In response to an incident, implement management, planning, and coordination of airport response operations
	
	

	Conduct initial assessment (size-up) and determine initial incident site perimeter
	
	

	Establish and maintain communications with airport departments and responding units
	
	

	Plan, direct, and coordinate information and activities internally within the EOC and externally with other coordination entities
	
	

	Upon receiving information, assess and identify current and anticipated resource shortages, technical support issues, and key policy decisions needed across all capabilities, and provide to the applicable agency for resolution
	
	

	Upon identification of issues, establish priorities between Incident and EOC; provide strategic direction; coordinate and resolve policy issues, including the issuance of protective action recommendations and protective action decisions
	
	

	Arrange for shelter, housing, and feeding for responders and airport personnel supporting the incident
	
	

	Arrange for shelter, housing, and feeding for displaced airport passengers
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	Differentiate important from unimportant information during a crisis



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Identify and share information with all pertinent stakeholders across all disciplines through a clearly defined information sharing system
	
	

	Gather, organize, and document incident situation and resource information from all sources to maintain situational awareness
	
	

	Share information vertically (up and down) with appropriate airport agencies and departments in a timely and effective manner
	
	

	Share information across disciplines (among fire departments, EMS units, law enforcement, etc.) in a timely and efficient manner
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	Determine short-term and long-term recovery and restoration needs for the airport



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Upon completion of response phase, terminate EOC activities, archive records, and restore systems, supplies, and staffing to a pre-incident ready state
	
	

	Conduct safety inspections to support the safety of first responders and to assess the habitability of the airport
	
	

	Support recovery personnel as they work to develop scopes of work and costs for restoring airport infrastructure. Participate in the identification of mitigation opportunities that may be factored into repair, restoration, and recovery efforts
	
	

	Assess and prioritize recovery needs in order to prioritize recovery operations
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	State how incoming and outgoing information should flow during a crisis



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Gather, organize, and document incident situation and resource information from all sources to maintain situational awareness within the EOC
	
	

	Manage and coordinate public information, alert/warning, and notification activities
	
	

	Upon activation of the Joint Information Center, monitor media and conduct press briefings
	
	

	Issue public information, alerts, warnings, and notifications through established systems to the public, coordinating officials, and incident managers and responders
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	Define the roles and duties of the personnel around them



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Establish branches, groups, and divisions needed to manage the incident and meet incident 
objectives
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.




	Evaluator Name:
	

	

	Exercise Objective

	Describe the actions that promote effective planning during an emergency



	Critical Task
	Observation Notes and Explanation of Rating
	Target Rating

	Establish incident objectives, priorities, and operational periods
	
	

	Develop the incident action plan (IAP) to establish priorities, procedures, and actions to be accomplished to meet the incident objectives
	
	

	Obtain EOC Manager approval of IAP
	
	

	
	
	

	
	
	

	
	
	Final Core Capability Rating
	

	
	
	
	

	
	
	
	Ratings Key

	
	
	
	P – Performed without Challenges

	
	
	
	S – Performed with Some Challenges

	
	
	
	M – Performed with Major Challenges

	
	
	
	U – Unable to be Performed




Ratings Definitions
	Performed without Challenges (P)
	The critical tasks associated were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Performed with Some Challenges (S)
	The critical tasks were completed in a manner that achieved the objective and did not negatively impact the performance of other activities. Performance of this task was conducted in accordance with applicable plans, policies, procedures, regulations, and laws. However, opportunities to enhance effectiveness and/or efficiency were identified.

	Performed with Major Challenges (M)
	The critical tasks were completed in a manner that achieved the objective, but some or all of the following were observed: 
Demonstrated performance had a negative impact on the performance of other activities.
Task was not conducted in accordance with applicable plans, policies, procedures, regulations, and laws.

	Unable to be Performed (U)
	The critical tasks were not performed in a manner that achieved the objective.
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[bookmark: _Toc497144748]Appendix D. Acronyms and Abbreviations
These acronyms and abbreviations may be found in exercise documents and materials and are commonly used by Players. 
	AC
	Advisory Circular

	ACRP
	Airport Cooperative Research Board

	ADFAA
	Aviation Disaster Family Assistance Act

	AEP
	Airport Emergency Plan

	ANG
	Air National Guard

	ARFF
	Aircraft Rescue and Firefighting

	CAP
	Civil Air Patrol

	CBRNE
	Chemical, Biological, Radiological, Nuclear, and Explosive

	CDC
	Centers for Disease Control

	CISM
	Critical Incident Stress Management

	COOP
	Continuity of Operations

	CP
	Command Post (see also ICP)

	DHS
	Department of Homeland Security

	DOD
	Department of Defense

	DOT
	Department of Transportation

	EAS
	Emergency Alert System

	EMT/S
	Emergency Medical Technician/Services

	EOC
	Emergency Operations Center 

	EOD
	Emergency Ordinance Disposal

	EOP
	Emergency Operations Plan

	EPA
	Environmental Protection Agency

	ESF
	Emergency Support Function

	FAA
	Federal Aviation Administration

	FBO
	Fixed Base Operator

	FD
	Fire Department

	FEMA
	Federal Emergency Management Agency

	IC
	Incident Commander

	ICP
	Incident Command Post

	ICS
	Incident Command System

	JIC/S
	Joint Information Center/System

	MOU
	Memorandum of Understanding

	NIMS
	National Incident Management System

	NOTAM
	Notice to Airmen

	NTSB
	National Transportation Safety Board

	OEM
	Office of Emergency Management

	OSHA
	Occupational Safety and Health Administration

	PD
	Police Department

	SOE 
	State of Emergency

	SOG/P
	Standard Operating Guideline/Procedure

	TSA
	Transportation Security Administration
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[bookmark: _Toc338409345][bookmark: _Ref398819236][bookmark: _Toc497144749]Appendix E. Evaluation Form
Evaluator Name: 	
1. Please rate your opinion of the exercise:
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Very Poor
	
	
	
	
	
	
	Very Good


2. Compared to previous exercises, this exercise was:
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Very Poor
	
	
	
	
	
	
	Very Good


Please provide additional details in the space below.
	
	
	
3. Please rate your opinion on the effectiveness of the TERA system:
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Very Poor
	
	
	
	
	
	
	Very Good


Please provide additional details in the space below.
	
	
	
4. List the top 3 strengths of the exercise.
(1)	
(2)	
(3)	
5. List the top 3 issues and/or areas where the exercise could have been improved.
(1)	
(2)	
(3)	
Identify the action steps that should be taken to address the issues identified above. For each action step, indicate if it is a high, medium, or low priority. 
(1)	
(2)	
(3)	
[bookmark: _GoBack]6.	What other changes would you make to improve this exercise? Please provide any other recommendations on how this exercise or future exercises could be improved or enhanced. 
	
	
[bookmark: _Toc397939655][bookmark: _Toc397939876][bookmark: _Toc398173705][bookmark: _Toc398818227][bookmark: _Toc483320309][bookmark: _Toc484094833][bookmark: _Toc497144750]Exercise Design and Conduct Assessment
Please rate, on a scale of 1 to 5, your overall assessment of the exercise relative to the statements provided below, with 1 indicating strong disagreement with the statement and 5 indicating strong agreement.
	Assessment Factor
	Strongly
Disagree
	Strongly
Agree
	

	a.
	The exercise was well structured and organized.
	1
	2
	3
	4
	5
	N/A

	b.
	The exercise scenario was plausible and realistic.
	1
	2
	3
	4
	5
	N/A

	c.
	The exercise documentation was useful.
	1
	2
	3
	4
	5
	N/A


[bookmark: _Toc397939656][bookmark: _Toc397939877][bookmark: _Toc398173706][bookmark: _Toc398818228][bookmark: _Toc483320310][bookmark: _Toc484094834][bookmark: _Toc497144751]Controller/Evaluator Feedback
Please provide any recommendations on how this exercise or future exercises could be improved or enhanced. 
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