


Appendix 16 

City of Philadelphia Aviation Division 

Philadelphia International Airport (PHL) 

Philadelphia, Pennsylvania 

 
The City of Philadelphia’s sustainability program, Greenworks, includes a “Zero Waste” vision to eliminate 

the use of landfills and conventional incinerators by 2035.  Philadelphia aims to achieve this goal by reducing 

waste generation, increasing diversion to 90% and limiting waste to energy to 10%. To reach these 

milestones, the City is working to reduce the amount of trash created and to increase the amount that is 

reused and recycled. The City’s Division of Aviation is responsible for reducing waste and increasing reuse 

and recycling at Philadelphia International Airport (PHL). The Division of Aviation’s Environmental Policy 

includes a goal to reduce the impacts of operations and activities through recycling and waste reduction. 

Specifically, the Division has a goal to increase the recycling rate to 25% by the year 2020. PHL had reached 

21.5% landfill diversion, primarily through recycling; however, the program has struggled with contamination 

and rejected loads and consequently is analyzing every aspect of the program and working to meet and 

exceed this previous level of performance. 

 
PHL has a single stream recycling program for passengers and employees, including items generated in 

public areas of the terminals and employee offices and other work areas. Cardboard and office paper are 

also recycled separately. Except for a few small lessees, Airport tenants manage their own recyclables and 

waste. One of the airlines operating at PHL participates in the Division of Aviation’s recycling program, 

including materials from deplaned waste. Most of the food and beverage and retail tenants recycle. 

 
All waste collected from City of Philadelphia facilities, including PHL, that is not recycled is processed to 

generate energy. Waste to energy is considered landfill diversion; however, PHL is working to reduce the 

carbon impact of incineration and overall waste generation (including loads of rejected recyclables). 

 
Environmental staff administers the facility’s waste and recycling collection contracts and is responsible for 

monitoring, measuring, and tracking the programs’ activities and metrics. Waste collection and transport is 

performed by Airport Facilities Maintenance staff; recycling collection is the responsibility of a private 

company. The City provides data from scales at the waste transfer facility; the recycling company provides 

quantity information for collected materials from each compactor haul. PHL has also completed composition 

studies to better understand the makeup of the facility’s waste and recycling streams; however, further study 

is needed to understand the composition of all airport waste streams. The Capital Development Group funds 

waste management planning and environmental activities; the Facilities Maintenance Department funds 

custodial activities and other associated costs.  

 
PHL’s dedicated Recycling Coordinator is responsible for managing the facility’s waste management 

programs and contracts, in collaboration with other Environmental/Sustainability staff and staff from other 

departments. The Environmental/Sustainability Department has employed interns and co-ops to assist with 

the program while learning about sustainability careers. PHL has a Sustainability Committee made up of 

representatives from throughout the Division of Aviation. This committee meets monthly to discuss waste 



reduction and other sustainability topics. The committee also tracks the facility’s recycling rate throughout 

the year. 

 
Environmental staff coordinate with personnel from the City of Philadelphia Office of Sustainability, Streets 

Department, Solid Waste Recycling Advisory Committee, and Zero Waste + Litter Cabinet. Environmental 

staff regularly meet with Custodial staff and the TSA to discuss issues, concerns, and plans. Custodial 

services in Airport-controlled areas are provided by Division of Aviation Custodial personnel.  Custodial 

services are performed by tenants’ contractors in their leased spaces. 

 
Environmental/Sustainability staff recently developed a poster campaign to provide information about PHL’s 

recycling program; other signage and messaging campaigns have been developed as well. Written 

procedures are in place which provide operating instructions for recycling compactors and lists of acceptable 

materials. PHL produced an annual recycling report for several years (see sample at end of this case 

example); waste data is now included in a larger environmental report, which is shared with management. 

 
PHL is also working to increase passenger and employee participation in the recycling program. Some of 

the strategies PHL is using to increase participation include design and installation of new labels and 

additional paired recycling and waste bins at terminal security checkpoints. The Division of Aviation has 

distributed reusable water bottles to employees to discourage use of single use disposable beverage 

containers. The City and Division of Aviation have implemented paper reduction initiatives including 

electronic billing, digital signatures for approvals, digital reports, and paperless procurement processes. PHL 

purchases materials which contain recycled content, are packaged in bulk, or can be recycled, including 

paper, bins, and toiletries. Office paper is shredded by a specialty contractor who provides certificates that 

certify that the material has been recycled. PHL’s Warehouse and Maintenance Departments alert other 

personnel about items available for reuse where possible. Chippers are used for yard waste which is 

composted on site. 

 
PHL would like to add new containers and new signage, install liquid disposal stations at the security 

checkpoints, and expand to areas not currently served by the program. PHL is prioritizing liquid 

contamination of the recycling stream due to ongoing challenges with rejected loads. In the long-term, the 

Division of Aviation is also considering centralizing waste management and consolidating equipment and 

services to create a more sustainable system for Division of Aviation and its tenants. To this end, PHL will 

be engaging tenants through surveys and waste composition studies to determine feasibility of a more 

centralized program. 
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bâRcd]S�
UefXYZ[�

bgchRìcRĥj�
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cdZêf�̀̂ghg]ai]̂j�

cYk̀ f̂f̂f�lal̂ �̀
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