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Who Are the Stakeholders andWho Are the Stakeholders and
What are Their Roles?What are Their Roles?

What is the proper level of granularity?What is the proper level of granularity?

Government:Government:
–– FederalFederal

Congressional StaffersCongressional Staffers

–– StateState
LegislatureLegislature

–– LocalLocal
CCountyounty
CityCity
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Who Are the Stakeholders andWho Are the Stakeholders and
What are Their Roles?What are Their Roles?

AgenciesAgencies
–– TransportationTransportation

Traditional DOTs (Rural)Traditional DOTs (Rural)
TransitTransit

–– BusBus
–– RailRail

–– Homeland SecurityHomeland Security
–– Law EnforcementLaw Enforcement
–– Emergency MedicalEmergency Medical
–– Fire & RescueFire & Rescue
–– Medical (Hospital)Medical (Hospital)
–– MPOsMPOs
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Who Are the Stakeholders andWho Are the Stakeholders and
What are Their Roles?What are Their Roles?

Service ProvidersService Providers
–– InformationInformation
–– TelematicsTelematics

Research CommunityResearch Community
–– AcademiaAcademia
–– Think TanksThink Tanks

MilitaryMilitary
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Who Are the Stakeholders andWho Are the Stakeholders and
What are Their Roles?What are Their Roles?

Commercial Vehicle OperatorsCommercial Vehicle Operators

ShippersShippers

Manufacturers (Just In Time)Manufacturers (Just In Time)
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Who Are the Stakeholders andWho Are the Stakeholders and
What are Their Roles?What are Their Roles?

Event PlannersEvent Planners
–– Sports ComplexesSports Complexes
–– Amusement ParksAmusement Parks
–– Concert VenuesConcert Venues

Traveling PublicTraveling Public
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Stakeholders / RolesStakeholders / Roles
Obtain/Provide FundingObtain/Provide Funding
Provide LeadershipProvide Leadership
EducationEducation
InnovationInnovation
Marketing  “101”Marketing  “101”
–– Identify NeedsIdentify Needs
–– Pre-sell SolutionsPre-sell Solutions
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What BENEFITS would theWhat BENEFITS would the
INFOstructure Bring to the Public?INFOstructure Bring to the Public?
Near or Real Time DataNear or Real Time Data
Predictable travel experiencePredictable travel experience
Provide Customers with optionsProvide Customers with options
ReliabilityReliability
Ability to plan trips on a nationwide basisAbility to plan trips on a nationwide basis
–– PersonalPersonal
–– BusinessBusiness
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What BENEFITS would theWhat BENEFITS would the
INFOstructure Bring to the Public?INFOstructure Bring to the Public?
Increased SafetyIncreased Safety
Improved EnvironmentImproved Environment
System OptimizationSystem Optimization
Increased CapacityIncreased Capacity
Economic CompetitivenessEconomic Competitiveness
SecuritySecurity

 “Improved Quality of Life” “Improved Quality of Life”
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What Information is Needed toWhat Information is Needed to
Support Transportation ActivitiesSupport Transportation Activities
CongestionCongestion
Work ZonesWork Zones
WeatherWeather
IncidentsIncidents
–– LocationLocation
–– DurationDuration
–– HazmatHazmat
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What Information is Needed toWhat Information is Needed to
Support Transportation ActivitiesSupport Transportation Activities
SafetySafety
Critical InfrastructureCritical Infrastructure
Information on Alternate routesInformation on Alternate routes
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What Data is Needed to Build thisWhat Data is Needed to Build this
Information?Information?

Traffic FlowTraffic Flow
–– VolumeVolume
–– SpeedSpeed
–– OccupancyOccupancy

Road GeometryRoad Geometry
ModeMode
ClassificationClassification
CrashCrash
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What Data is Needed to Build thisWhat Data is Needed to Build this
Information?Information?

WeatherWeather
–– High Water LevelsHigh Water Levels
–– Pavement TemperaturePavement Temperature
–– Fog DensityFog Density
–– Snow CoverSnow Cover
–– IceIce

CVOCVO
–– Content of CargoContent of Cargo

Port of Origin & Destination …Port of Origin & Destination …
VideoVideo
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How Can the INFOstructure HelpHow Can the INFOstructure Help
Address Homeland Security Issues?Address Homeland Security Issues?
Large Natural DisastersLarge Natural Disasters
Terrorist EventsTerrorist Events
Support of MobilizationSupport of Mobilization
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SummarySummary

What’s new about INFOstructure?What’s new about INFOstructure?
–– National vs. LocalNational vs. Local
–– Inter-regionalInter-regional
–– Inter-modalInter-modal
–– Functional IntegrationFunctional Integration

ATMSATMS
ATISATIS
IMIM
CVOCVO
OtherOther
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SummarySummary

Define the NeedsDefine the Needs
Market, Market, MarketMarket, Market, Market


