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AgendaAgenda

1.1. Overview of Yellowstone National Overview of Yellowstone National 
ParkPark

2.2. Existing ServicesExisting Services
3.3. OptionsOptions
4.4. Conclusions and RecommendationsConclusions and Recommendations
5.5. Q&AQ&A



Yellowstone National ParkYellowstone National Park

•• Established March 1, 1872Established March 1, 1872
•• WorldWorld’’s First and Oldest National Parks First and Oldest National Park
•• Largest concentration of hydrothermal Largest concentration of hydrothermal 

features in the worldfeatures in the world
•• Approximately 3,472 Square MilesApproximately 3,472 Square Miles
•• Larger than the states of Rhode Island and Larger than the states of Rhode Island and 

Delaware combinedDelaware combined





Speed Limit 45 mph

North Loop
70 miles = 1.6 hrs

South Loop
96 miles = 2.1 hrs





Yellowstone Transportation Yellowstone Transportation 
IssuesIssues

•• Limited, looping roadsLimited, looping roads
•• High visitation/traffic in summerHigh visitation/traffic in summer
•• Wildlife JamsWildlife Jams



Employee Transportation Employee Transportation 
IssuesIssues

•• Most international employees donMost international employees don’’t have t have 
vehiclesvehicles

•• Limited services at major locationsLimited services at major locations
•• Employees would like to see other parts of Employees would like to see other parts of 

the Park, and get to larger communitiesthe Park, and get to larger communities



Employees Employees 
•• Xanterra (primary concessioner) Xanterra (primary concessioner) 

– 2,490 
•• Delaware North (gift shops)Delaware North (gift shops)

– 875
•• National Park ServiceNational Park Service

– 863
•• Yellowstone Association (education nonYellowstone Association (education non--profit)profit)

– 101
•• Yellowstone Service Stations (gas stations)Yellowstone Service Stations (gas stations)

– 58



Source: Lisa Ballard, 
Current Transportation 
Solutions



Existing ServicesExisting Services
•• Yellowstone CoYellowstone Co--Op Employee Recreation Op Employee Recreation 

Program Program 
– Van trips by concessioners (first come, first 

served basis) 1,934 rides 2008; 1,078 rides 
2009 (May-Aug)

•• Xanterra (group tours)Xanterra (group tours)
– Available to employees on space-available 

basis
•• Gardiner Gardiner –– Mammoth ShuttleMammoth Shuttle

– Pilot project (August – December 2010)



Gardiner Gardiner –– Mammoth ShuttleMammoth Shuttle
•• 609 rides (Aug); 995 rides (Sep)609 rides (Aug); 995 rides (Sep)



OptionsOptions

•• Grand Loops Grand Loops –– Two loops per dayTwo loops per day
•• Connect to West Yellowstone or Gardiner Connect to West Yellowstone or Gardiner 

for service to Bozeman or other for service to Bozeman or other 
communitiescommunities

•• Regional ServiceRegional Service……





Moving ForwardMoving Forward

•• Recognize need for moving employees Recognize need for moving employees 
around the Parkaround the Park

•• Determine method to transport employees Determine method to transport employees 
to gateway communities (and beyond)to gateway communities (and beyond)

•• Discuss whether employee transportation Discuss whether employee transportation 
becomes part of a larger public becomes part of a larger public 
transportation systemtransportation system
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Questions and DiscussionQuestions and Discussion

http://www.nps.gov/yell/planyourvisit/things2do.htm
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