
Intercity  Bus: 
A  Backbone  for  Rural  

Transit  Services



FTA Intercity Bus Definition
• Regularly scheduled bus service, available to 

the general public, operating on fixed -
 routes to more distant points (typically more 

than 50 miles).
• Makes limited stops.
• Connects two or more urban areas not in 

close proximity (15 miles).
• Carries luggage.
• Provides meaningful connections and 

reasonable layover times.





No  Moose



Stakeholders



Lake County 
Geography
• A lake surrounded 

by mountains.
• 58 mile journey 

around the lake.
• 26 miles between 

Clearlake and 
Lakeport.

• No urbanized 
areas.
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Greyhound Service Cuts Create 
Opportunity

• In 2002, Greyhound Bus Lines eliminated 
service between Lakeport and Ukiah, and 
reduced service through the Napa Valley to 
San Francisco to one trip daily.

• In 2003, Greyhound eliminated all service to 
Lake County and the area was left with no 
intercity bus, rail, or airline service.









Redwood Coast Transit











It Gets Better

• New buses with more 
seating, luggage 
compartment and bike 
rack.

• Oregon DOT starts SW 
Point connecting service 
from Smith River to 
Medford and Klamath 
Falls.

• RCTA receives in-kind 
match for night service. 



And Better



And Still Better



Best
 Since July 1, 2005….

• Smith River –
 

Arcata ridership increased from 
8,195 annual passengers in first year to 
21,386 in most recent year.  

• Transit system ridership has increased from 
58,000 annually to 106,000 annually.

• Farebox
 

ratio increased from 8.8% to 20.1% 
of operating cost.

• Service coverage is greatly expanded to 
include most of the county.
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