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The National Bus Traffic Association is:The National Bus Traffic Association is:

•• A nonA non--profit membership association headquartered profit membership association headquartered 
in Washington, DCin Washington, DC

•• Founded in 1933Founded in 1933
•• Home of the Interline Revenue Clearing House Home of the Interline Revenue Clearing House -- 

IRCHIRCH
•• A nexus point for 62 intercity scheduled service A nexus point for 62 intercity scheduled service 

carriers located throughout North America.carriers located throughout North America.
•• Legislative and regulatory service provider for the Legislative and regulatory service provider for the 

private motorcoach industry.private motorcoach industry.
•• Shared staff resources with the American Bus Shared staff resources with the American Bus 

Association (900 bus operator members, 170 fixed Association (900 bus operator members, 170 fixed 
route operators)route operators)

•• 1.5 employees1.5 employees





A More Detailed Look at ConnectivityA More Detailed Look at Connectivity



Interline Revenue Clearing HouseInterline Revenue Clearing House

•• Simplified monthly settlement of credit and debit Simplified monthly settlement of credit and debit 
accounts electronically for all participating carriers.accounts electronically for all participating carriers.

•• Carriers submit billing invoices to other carriers Carriers submit billing invoices to other carriers 
onlineonline

•• Ticket revenues are reclaimed through apportioned Ticket revenues are reclaimed through apportioned 
milesmiles
1.1. Passenger travels 500 miles for $60.00.Passenger travels 500 miles for $60.00.
2.2. Company A carried them 180 miles (36%), Company B Company A carried them 180 miles (36%), Company B 

carried them 250 miles (50%), Company C carried them 70 carried them 250 miles (50%), Company C carried them 70 
miles (14%).miles (14%).

3.3. Company A receives $21.60, Company B receives $30.00, Company A receives $21.60, Company B receives $30.00, 
Company C receives $8.40 from the $60.00 full fare.Company C receives $8.40 from the $60.00 full fare.

•• Net payments from all transactions are deposited Net payments from all transactions are deposited 
and credited to accounts.and credited to accounts.



Interline Revenue Clearing HouseInterline Revenue Clearing House

•• Net transactions total about Net transactions total about 
$170 million $170 million per year!per year!
•• Participation and transaction costs include:Participation and transaction costs include:

–– TicketsTickets
–– FreightFreight
–– Bus Washing/MaintenanceBus Washing/Maintenance
–– FuelFuel
–– Driver PoolsDriver Pools
–– ChartersCharters
–– RentRent



NBTA GoalsNBTA Goals

•• Staff and Industry Led OutreachStaff and Industry Led Outreach
–– Increase Awareness & AccessibilityIncrease Awareness & Accessibility
–– Increase Networking & Partnership OpportunitiesIncrease Networking & Partnership Opportunities
–– Improve Channels of CommunicationImprove Channels of Communication



Opportunities for Intercity ServiceOpportunities for Intercity Service
• Opportunities have never been greater due to federal funds!
• There is much room for improvement, 66% usage rate of $.
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Partnership Potential to ExpandPartnership Potential to Expand

•• Rural Transit AgenciesRural Transit Agencies
•• Van PoolsVan Pools
•• Cab ServicesCab Services
•• Charter Bus CompaniesCharter Bus Companies
•• Tribal Transit OrganizationsTribal Transit Organizations



NBTA Sponsored Carrier InitiativeNBTA Sponsored Carrier Initiative
Steps to Becoming an NBTA Sponsored Transit Carrier Steps to Becoming an NBTA Sponsored Transit Carrier 

Member:Member:
•• Identify an NBTA Regular Carrier that you would like to connect Identify an NBTA Regular Carrier that you would like to connect 

to your passengers to your passengers 
–– Ideally, a multiIdeally, a multi--state carrier with regional proximity to your state carrier with regional proximity to your 

service areaservice area
•• Secure endorsement letter from identified sponsoring Regular Secure endorsement letter from identified sponsoring Regular 

Carrier MemberCarrier Member
•• Submit a Membership application with company contact Submit a Membership application with company contact 

information to NBTA officesinformation to NBTA offices
•• Provide verification of insurance and FMCSA/FTA operating Provide verification of insurance and FMCSA/FTA operating 

authority to NBTA officesauthority to NBTA offices
•• Direct sponsoring Regular Carrier Member to convey a check for Direct sponsoring Regular Carrier Member to convey a check for 

$100 to NBTA offices$100 to NBTA offices



Reasons to ParticipateReasons to Participate

•• Short travel legs within your existing service area.Short travel legs within your existing service area.
•• Sales commissions on ticket sales.Sales commissions on ticket sales.
•• Increased ridership to/from your destination to/from Increased ridership to/from your destination to/from 

points beyond your service area.points beyond your service area.
•• Marketing exposure.Marketing exposure.
•• Limited accounting/overhead expenditures.Limited accounting/overhead expenditures.
•• Create a truly intermodal facility in your region.Create a truly intermodal facility in your region.
•• PublicPublic--private partnership cache.private partnership cache.



Increase Awareness & AccessibilityIncrease Awareness & Accessibility

•• Raise awareness of transportation planners to the Raise awareness of transportation planners to the 
services and resources provided by NBTA member services and resources provided by NBTA member 
carriers and the National Intercity Bus Transportation carriers and the National Intercity Bus Transportation 
Network.Network.

•• Involve NBTA member carriers in planning process to Involve NBTA member carriers in planning process to 
introduce new or failed routes and/or develop terminal introduce new or failed routes and/or develop terminal 
facilities.facilities.

•• Improve the perception of the modern applications of Improve the perception of the modern applications of 
fixed route service.fixed route service.

•• Provide expanded access to federal, state and local Provide expanded access to federal, state and local 
transportation funding.transportation funding.
–– Legislative processLegislative process
–– Operating subsidiesOperating subsidies
–– Capital subsidiesCapital subsidies
–– Marketing subsidiesMarketing subsidies
–– Pilot programs/experimental routesPilot programs/experimental routes





Increase Networking & Increase Networking & 
Partnership OpportunitiesPartnership Opportunities

•• Help establish links among groups with shared Help establish links among groups with shared 
interests and goalsinterests and goals
–– Transit agenciesTransit agencies
–– NonNon--profitsprofits
–– Van poolsVan pools
–– Other motorcoach operatorsOther motorcoach operators

•• Increase publicIncrease public--private collaborationsprivate collaborations
•• Pool limited resourcesPool limited resources
•• Provide expanded access to fundingProvide expanded access to funding

–– Encourage partnership to become a subEncourage partnership to become a sub-- 
recipient in federal programs:recipient in federal programs:

•• 53075307
•• 53105310
•• JARCJARC
•• New FreedomNew Freedom



Improve Channels of CommunicationImprove Channels of Communication
•• Provide a forum for traditional/nonProvide a forum for traditional/non--traditional traditional 

partners to meet and communicate.partners to meet and communicate.
–– Quarterly conference calls.Quarterly conference calls.
–– Committees and Task ForcesCommittees and Task Forces

•• TechnologyTechnology
–– Barcoding, Internet ticketingBarcoding, Internet ticketing

•• Reduce barriers for efficiently implementing Reduce barriers for efficiently implementing 
transportation plans and utilizing available funds.transportation plans and utilizing available funds.
–– Letting operators know when and where unused money Letting operators know when and where unused money 

is available.is available.

•• Facilitate information sharing and lessons learnedFacilitate information sharing and lessons learned
–– BiBi--annual meeting: January 2012 in Dallas/Grapevineannual meeting: January 2012 in Dallas/Grapevine

•• Include the public in those discussions.Include the public in those discussions.



Other Industry ResourcesOther Industry Resources
State Motorcoach AssociationsState Motorcoach Associations

–– ALAL
–– CACA
–– FLFL
–– GAGA
–– ILIL
–– MAMA
–– MDMD
–– Midwest (IL, IN, OH)Midwest (IL, IN, OH)
–– MNMN
–– NCNC
–– New EnglandNew England

–– Northwest (WA, OR, ID)Northwest (WA, OR, ID)
–– NJNJ
–– NYNY
–– PAPA
–– SCSC
–– South Central (LA, MS, AR, TX)South Central (LA, MS, AR, TX)
–– TNTN
–– TXTX
–– VAVA
–– WIWI

National Motorcoach AssociationsNational Motorcoach Associations
–– American Bus AssociationAmerican Bus Association
–– United Motorcoach AssociationUnited Motorcoach Association

–– International International MotorcoachMotorcoach GroupGroup
–– TrailwaysTrailways, Inc., Inc.



LetLet’’s Work Together!s Work Together!

National Bus Traffic AssociationNational Bus Traffic Association
Peter Peter PantusoPantuso,,
Eric Eric BraendelBraendel, Robin  Phillips or, Robin  Phillips or
Brandon BuchananBrandon Buchanan

700 13700 13thth Street, NW, Suite 575Street, NW, Suite 575
Washington, DC 20005Washington, DC 20005
(800) 283(800) 283--28772877
(202) 898(202) 898--27002700
nbta@buses.orgnbta@buses.org
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