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My Humble Beginnings



Rural Bus Service



Historic Links



Center of the Universe



Center of the Universe



Primary Massachusetts Carriers



Intercity Market Explosion



Intrastate Market Contraction



Intrastate Market Contraction

Boston to: 1982 2010
Palmer 14 0

Springfield 36 16



Recent History

Mixed and inconsistent 
history

DOT still owns 20 intercity 
coaches and leases to 
seven private companies

Interdistrict Program 
service dies 2008

Not included in statewide 
transportation plans



Challenges

MBTA rail service corridors 

Expansion of Regional Transit Authority 
services and districts

Capacity constraints at Boston South 
Station – bus and rail



FTA Discretionary Funding

Federal Mobility Program Summary 
FTA Serving Federal State Total 
5310 Seniors & Disabled $6,950,861 $1,985,176 $8,936,037
5311 Non-urban $2,441,947 $2,441,947 $4,883,894
5311 Rural (RTAP) $101,365 $0 $101,365
5311(f) Intercity bus $523,274 $0 $523,274
5316 JARC/Job Access $516,811 $516,811 $1,033,622
5317 New Freedom $1,756,115 $1,530,270 $3,286,385
Total All programs $12,290,373 $6,474,204 $18,764,577
 



Rural & Intrastate Service?



Rural Transportation

Different needs and expectations
We apply (expensive) urban 

service models to a different need 
Demographics & commuting needs 

are changing 



Rural Service Need
Vehicles Per Capita



Rural Service Need
Average Vehicle Age



Rural Service Need
Per Capita Income



Why Should We Care?



Let’s Fix & Prepare



Let’s Fix & Prepare

Develop a rural & intercity plan
Fare interoperability & reciprocity
Share product improvements 
New corridors, frequencies & 

markets
Legislative changes to charter rules
Share of formula programs



What is Charlie?

The CharlieCard is a contactless, stored value smart card used 
for electronic ticketing as part of the Automated Fare Collection 
(AFC) system installed by the Massachusetts Bay Transportation 
Authority (MBTA) at its stations and on its vehicles.



What is Charlie?



Why Charlie?

Currency of New England
Millions of users
Advanced account 

management options 
Expanding to 11 RTAs 

and other operators
Strong brand & ease of 

use



Canny Resemblance?



Why Charlie?

Reconciliation
Reporting 
Cash velocity 
Market presence
Security & risk



What is Charlie?



Where is Charlie?



Where is Charlie?



Other options?



Code Share



Code Share

P&B Trip 203 = CCRTA Express 1



Code Share?



Code Share Benefits

FTA Section 5307 reporting & revenues

Cross-marketing & new branding

Google Transit & travel information

Revenue reciprocity and agreements

Real Time Travel information



New Marketing

http://www.youtube.com/watch?v=IisimW_GVBM


New Services?



Right Sized Vehicles



Our Role?



Blurring The Lines?

Revenue versus load factor goals

Public investment in private ventures

Marketing & competing brands

Legacy rights & competition

Modal investments

Risk & market volatility

FTA and program transparency



Policy & Market Issues
Route Carrier One Way Fare Miles Fare/Mile 

Boston-Hyannis, MA Plymouth & Brockton $          33.00 71 $        0.46 

Boston-Woods Hole, MA Peter Pan $          26.00 75 $        0.35 

Boston-Portsmouth, NH C&J $          18.00 58 $        0.31 

Boston-Greenfield, MA Peter Pan $          32.00 108 $        0.30 

Cincinnati-Dayton, OH Greyhound $          14.00 50 $        0.28 

Boston-Pittsfield, MA Peter Pan $          35.00 136 $        0.26 

Boston-Springfield, MA Peter Pan $          22.00 90 $        0.24 

Buffalo-Syracuse, NY Greyhound $          33.00 150 $        0.22 

Boston-Concord, NH Concord Coach $          15.00 69 $        0.22 

Los Angeles-Barstow, CA Greyhound $          25.00 119 $        0.21 

Boston-Burlington, VT Greyhound $          41.00 217 $        0.19 

Dallas-Oklahoma City, OK Greyhound $          38.00 208 $        0.18 

Boston-Hartford, CT Peter Pan $          18.00 101 $        0.18 

Boston-Portland, ME Greyhound $          18.00 108 $        0.17 

Cincinnati-Columbus, OH Greyhound $          17.00 106 $        0.16 

Boston-Providence, RI Peter Pan $            8.00 50 $        0.16 

Buffalo-Pittsburgh, PA Greyhound $          34.00 219 $        0.16 

Dallas-Austin, TX Greyhound $          30.80 199 $        0.15 

Cincinnati-Cleveland, OH Greyhound $          37.00 247 $        0.15 

Buffalo-Erie, PA Greyhound $          14.00 98 $        0.14 

Los Angeles-Bakersfield, CA Greyhound $          15.00 112 $        0.13 



FTA Charter Rules

Recognize charter as a mode and critical to 
the mobility needs of our communities and 
economies.

Stop the rural “touch and go” game.

Capital assets should be based on service 
delivery and schedule needs.

So long as service is maintained, use of the 
capital assets should be allowed.

Charter service would pay a per hour/mile 
asset fee back to the owner for direct cross- 
investment in rural service.



FTA Charter Rules

Change helps solve a real capacity problem:

midday storage and crew utilization



Our role?

Formula 
Funding 

Brokering & 
Disbursement

Fleet & 
Asset 

Management

FTA & MPO 
Reporting

Alliance 
Marketing

AFC Revenue 
Clearinghouse

Network 
Service & 
Standards



Working for Tomorrow



Working for Tomorrow
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