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Project Organization

e Areporton atask of the Cape Cod Regional
Transit Authority’s (CCRTA) American Recovery
and Reinvestment Act (ARRA)Federal Economic
Stimulus Project.

e CCRTA and Bridgewater State University (BSU)
are public-public partners in a cooperative
agreement to deploy applied research products
and services to improve the region’s tourist
economy through improved intermodal
transportation to and through the region —
Seamless Intermodalism



Project Purpose

 Design and deploy real-time integrated
intermodal traveler information on the Web.

— Inter-regional and intra-regional intermodal trip
planning on the Web (Google Transit)

— Real-time web-mapping of inter-city buses and inter-
city ferries with regional transit and paratransit.

— Estimated Time of Arrival (ETA) and real-time location
of transit vehicles to Web-based LCD displays, LED
displays, smart phones and travel assistance devices
(TAD).

— Innovative and configurable LCD display for major trip
attractors or generators.
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Arriving at “geofence” for ETA
determination
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Intersecting bus stop arrival issues

@




On-Time Performance CCM-Food
Court — Summer 2009
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Traveler using real-time tracking
displays at Hyannis terminal
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H20 line Hyannis Terminal Display
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Cape Cod ARRA Inter-City Bus




Hyannis Terminal Inter-City Web

Tracking Displays — Bus and Ferries
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Problems and Opportunities

Google Transit Trip Planner for integrated seamless
intermodal — requires very long lead time and brutal
standards — but it is “free”.

Multi-modal Real-Time Web Mapping is technologically
easy but organizationally difficult.

Estimated Time of Arrival Prediction — data integrity and
on-time performance are particularly difficult in transit.

Low-cost automatic vehicle/vessel location for modal
partners is a good use of out-dated MDTs

Alternative communication media/travel assistance devices
are a real opportunity to provide mobility and access for
persons with disabilities, senior citizens, and tourists.



Conclusions

e The CC_ARRA project provided the opportunity
to assemble an informal group of modal
executives to work on integrating customer
information using state-of-the-art technology.

 The “public” nature of public transit can be a
harsh environment for technology innovation.

e A focus on customer satisfaction can be the

driving force for technology to provide seamless
intermodalism.



	Designing and Deploying Real-Time Web-based Customer Information Systems in a Tourist Economy 
	Organization of Presentation
	Project Organization
	Project Purpose
	Slide Number 5
	Intermodal Web AVL – work in progress
	Food Court Pic
	CIS 2
	CIS 5
	CIS 8
	CIS 9
	Arriving at “geofence” for ETA determination
	Intersecting bus stop arrival issues
	On-Time Performance CCM-Food Court – Summer 2009
	Traveler using real-time tracking displays at Hyannis terminal
	H2O line Hyannis Terminal Display
	Cape Cod ARRA Inter-City Bus
	Hyannis Terminal Inter-City Web Tracking Displays – Bus and Ferries
	Problems and Opportunities
	Conclusions

