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Snohomish
County IS just
north of King
County.
Everett Is the
largest city

within
Snohomish
County, and
IS approx 30
miles north of
Seattle
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SWift - all the

elements of BRT:
*Running Ways
*Unigue Brand
s\/ehicles
o[-are Collection
oStations
o| TS
oService &
Operations Plan
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Swift Bus Rapid Transit Corridor
Station Site Selection Status
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»SR 99 — Everett
Station to Aurora
Village Transit
Center

»16.7 miles
»5 jurisdictions
»28 stations
v'14 northbound
v'14 southbound
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State Route 99 Swift BRT

BAT Lane and TSP Equipment Status

Everett Station

¢ Corridor Infrastructure

« Able to leverage existing
Investments In corridor

e 6.7 miles of Business
Access Transit (BAT)
lanes

e 10.5 miles of Transit
Signal Priority (TSP)

« TSP In City of Everett

completed in August
.. AuroraVillage Transit Center
2011 L

Edmonds Park & Ride

Lo 4
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UNIQUEVEHICITES

¢ 15 Branded 62 foot articulated, hybrid
vehicles
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¢ On board bike
racks for 3 bikes

Passive restraint
for wheelchairs
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The station is located
on an 10’x60’ easement
- behind the sidewalk.
Station elements
Include weather
protection, information
kiosk, fare collection,
welcome mats, and
jurisdictional artwork
on the platform.

l”ﬁ“% TYPICAL STATION ORM

FOR ILLUSTRATIVE PURPOSES ONLY
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Station’ Placement
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InneVative statien design
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Off Board fare
collection:

v'2 Ticket Vending Machines at !
each station I | 8
v 2 Smart Card readers at each § °
station |

v Customers pay at the station,i| 3 .
then board by any door il
v Swift Ambassadors in the

corridor randomly check fares
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¢ SWIft now runs 6 days per week
e 5 a.m. until midnight M-F
e 6 a.m. until midnight on Saturdays
* NO Sunday service systemwide

¢ 12 minute headways
e 5a.m. until 7 p.m. M-F

¢+ 20 minute headways
e Evenings and weekends
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¢+ Headway Management
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¢ "Hot Swapping”
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¢ Initial project cost — approximately $31.3
million for 16.7 miles
« Approx cost per mile = $1.87 million
« Almost half the cost Is for the new vehicles
» Project $3.4 million under budget

¢ Project was fully funded by Federal & State
grants; partnerships; and local revenues

+ Also obtained multiple Grants and .
partnership funds for. the 15t 3 years of 8‘
Operating funds
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RESOLUTION NO. 2008

A RESOLUTION of the Board of Directars of the

Snohomish County Public Transportation Banafit Area Corporation
[(SCPTBAG, hercinafter refarmed to as “Community Transit™)
eprissing intent 1o implement Bus Rapid Transi (BRT)

WHEREAS, the Beard of Direclors nrmnrnunny Transit dosires to provide the best service
possible to ts customers within svalabe resou and

WHEREAS, Communiy Transit desires io esiablish and operate a Bus Rapld Transil (BRT)

[ ]
syslem along fts busiest coricar, Highwery &8; and
WHEREAS, BRT & & unigue and Nexible system thal includes dedicated lanes, transh signal
priaritization, distinctive transil stations thal minimize boarding time, mors frequent and faster servies, and

olher service enhancements; and

WHEREAS, a feasibility study suggests BRT would more than double the daily ridership along
Highway 99 by 2015; and

e e e e ettt to Im P lementation!

WHEREAS, BRT wil lavarage significant axisting investmant in a regionally-identified
capacity Wansit comidor; and

WHEREAS, Gommunity Transit desires to obtain the necessary funding o implement this
sorvice; and

WHEREAS, Community Transit wishes lo pariner with other regienal irans® systems for funding
and capital imvestmants;

NOW, THERFORE, BE IT RESOLVED that Community Transit will:

. an acoelerated planning and implementation schedule for BRT.
. Hire a ERT project managar.
. Accolerate mplmmwllmol e Advanced Public Transportation Systam (AFTS).
© Continus the branding and coporate posiloning projoct ovida & consistent look to BRT.
Dadicate capital funds to support acquisition and construction of BRT.

. Preserve financial capacity for BRT open

- Aciively pursue additional funding cppodtu

. Continue coordination effors with Sound Irmu F\lu County Metro, snd Everelt Transd,

APPROVED and PASSED this J &

EVERETT TRANSIT

2005 » 2007 » 2009 >
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Monthly Ridership

Swift carries the highest ridership of all Community Transit Routes
and now carries over 4400 boardings per day
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Monthly Boardings
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116,204 Swift 1,128,315

1,172,649 101 426,711

1,288,853 1,555,026

At a time of overall declining ridership (-10% systemwide), the SR 99
corridor has experienced +16.5% more riders since the inception of Swift
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¢ Corridor based survey conducted In
November 2011

¢ Rider characteristics and attitudes on
Swift service
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No, about the same

No, slower

Yes, 1-10 minutes faster

Yes, 11-20 minutes faster

Yes, 21-30 minutes faster

Yes, more than 30
minutes faster

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

= Over 50% of Swift riders perceive travel time improvements of up to 20
minutes, with 23% reporting improvements of more than 20 minutes.

* |n contrast, the majority of Local riders (63%) perceive their travel times
have remained the same or gotten slower.
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Rode a bus or train

Walked

Drove my car

Dropped off by someone

Other

Multiple modes

Did not make this trip

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

= Swift riders were more likely than Local riders to have driven their car,
been dropped off, or used multiple modes.

= Local riders were more likely to have ridden another bus, walked, or
not made the trip.
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Swift gets me there faster

Local buses get me
closer to my destination

| wait less time for Swift

Swift is easier to use

Local buses are less
expensive

Swift buses are more

comfortable or safer

Swift gets me closer to
my destination

Local buses are easier to

use

| don't need to transfer if |

ride the local bus

Other

Local buses get me there
faster

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

= Riders like Swift because it is fast, frequent, and easier to use.
» Riders like Local buses because they get them closer to destinations and
are less expensive.
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Rode a bus or train

Walked

Dropped off by someone

Rode with someone who
parked

Drove my car

Rode my bicycle

Used a mobility aid

Multiple modes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

» Local riders are more likely to walk to the bus. More people are
transferring to Swift. Swift riders are more likely to use other access
modes —riding a bike, driving alone, and being dropped off.

» Results suggest a positive impact of bike accommodations on Swift.
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¢

SWITHICONUNUES teIMPGVE:..

4 additional stations In
Everett — completed
1/25/11

Curb bumpers at all
Stations - complete

TSP In Everett — complete
Queue jump at 148" NB
APTS technology suite

« CAD/AVL; APC; AAS;
RTPI
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COMMUNITY TRANSIT
June DeVoll

Manager of Strategic Planning & Grants
(425) 348-2337
june.devoll@commtrans.org
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