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In General, Beyond the Standard PPP … 

Recommendations from major studies with their own ancillary public 
involvement tactics: Tri-County Transportation & Land Use Study, Freight 
Goods & Mobility Study, Regional Bicycle & Pedestrian Study, Northeast 
Corridor Mobility Study (transit AA) 

Freight Advisory, and Bicycle & Pedestrian Advisory committees 

 Quantitative Public Opinion Polling (national & local) 

 Speakers’ Bureau Strategy that focused on groups “beyond the usual 
suspects” – young professionals, African-American community leaders, 
older Americans 

 Rebranding / Website Overhaul, 3minute video (visualization) of Plan 

Social Media campaign: facebook, Twitter etc 

Public hearings as “Community Conversations” spearheaded by 
municipal mayors. Regional symposiums - School Siting, Complete Streets 

Documentary film screening in partnership with Transit Now Nashville 
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Public Opinion Data - National 

(National telephone survey of 800 registered voters: 700 landline interviews & 100 cell phone interviews.) 
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Middle Tennessee Public Opinions 

 Three strategies provided for improving transportation in 
Middle Tennessee; respondents then asked to prioritize–  

1st choice:  improve and expand mass 
transit options 

2nd choice:  make communities more 
walkable & bike-friendly 

3rd choice:  build new or widen existing 
roadways 

 

2010 MPO Telephone Survey of 1100 Respondents across Middle Tennessee. 
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Middle Tennessee Public Opinions 

Personal Experiences 

 Respondents provided with several statements about transportation 
and asked their level of agreement—  

Walking/biking is good way to get exercise (94%) 

 If safe & convenient, I’d walk or bike more (64%) 

 If safe & convenient, I’d use transit more (62%) 

“At least once a week, I can’t find a ride” (12%) 

2010 MPO Telephone Survey of 1100 Respondents across Middle Tennessee. 
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Middle TN Public Opinions 
 Current transportation 

Middle Tennessee residents are most satisfied with:  
 the maintenance of roadways in their area (63%) 

 overall levels of roadway congestion in their area (54%) 

  how walkable their community is (49%) 

Middle Tennessee residents are least satisfied with: 
 How safe it is to ride a bicycle in their community (42%) 

 Availability of mass transit services in their area (29%), with 
lack of transit options considered the greatest problem in 
Middle TN, followed by lack of walking & bicycling options. 

 Of several issues mentioned, the most important to solve 
was to provide alternatives to driving. 
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Middle TN Public Opinions 
Mass Transit 

 Respondents provided with statements about mass transit, 
asked their level of agreement. Agreed most with:  
 Good mass transit is important for the economy (83%) 

We need regional mass transit to prepare for growth (83%) 

More people will use transit due to fuel prices (74%) 

 Funding  
 When asked about preferences for funding transport improvements: 

 Applying a new impact fee on private land developers (55%) 

 Vehicle registration fee or wheel tax (47%) 

 Vehicle emissions fee (46%) 

 Fee for single occupant cars to use in a carpool lane (46%) 

 67% felt gas tax shouldn’t increase as the cost of gas increased 
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Middle TN Bike/Ped Plan – Online Survey  
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Middle TN Bike/Ped Plan – Online Survey  
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Middle TN Bike/Ped Plan – Online Survey  
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Middle TN Bike/Ped Plan – Online Survey  



nashvillempo.org 

Shifting Policy 
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Guiding Principles – 2035 Plan 
Livability - MPO plans and programs shall work to enhance the quality of life in 

the region by supporting initiatives that increase opportunities for affordable housing, 
education, jobs, recreation, and civic involvement without increasing the burden on 
citizens to enjoy their community. 
 “Livability means being able to take your kids to school, go to work, see a doctor, drop by the 

grocery or Post Office, go out to dinner and a movie, and play with your kids at the park - all 
without having to get in your car.” ~Sec. Ray LaHood 

Sustainability – MPO plans and programs shall strive to support growth and 
prosperity without sacrificing the health, environment, natural and socio-cultural 
resources, or financial stability of this or future generations. 

Prosperity – MPO plans and programs shall contribute to the continued economic 
well-being of the greater Nashville area by investing in transportation solutions that 
increase access to education, jobs, and amenities, reduce the cost of living and doing 
business, and attract new investment to the region. 

Diversity – MPO plans and programs shall recognize the multitude of needs and 
the variety of perspectives and backgrounds of the people that live and work in the 
greater Nashville area by promoting a range of transportation choices that are 
designed with sensitivity to the desired context. 
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Regional Goals – 2035 Plan 

Maintain & Preserve the Efficiency, Safety, & Security of the 
Region’s Existing Transportation Infrastructure (“Fix-it-First”); 

Manage Congestion to Keep People and Goods Moving; 
 Encourage Quality Growth & Sustainable Development Practices; 
 Protect the Region’s Health & Environment; 
 Support the Economic Competitiveness of Greater-Nashville; 
Offer Meaningful Transportation Choices for a Diverse Population 

(demographic trends: Boomers & Gen Y, more ethnic diversity); 
 Encourage Regional Coordination, Cooperation, Decision-Making;  
 Practice Thoughtful, Transparent Financial Stewardship by 

Ensuring Transportation Improvements meet Regional Goals. 
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#1  
A Bold, New Vision  

for Mass Transit 

#2  
Support for Active 

Transportation & Walkable 
Communities 

#3  
Preservation & 

Enhancement of Strategic 
Roadways 
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A Bold, New Vision for Mass Transit 

FUTURE REGIONAL CORRIDOR SERVICE 

FUTURE LOCAL TRANSIT SERVICE 

Clarksville 

Nashville 

Franklin 

Murfreesboro 

Columbia 

Dickson 

Gallatin 

Lebanon 

Springfield 
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Northeast Corridor Rapid Transit 

The Streets at Indian Lake Village 

Traditional Office Park 

Transit Oriented Development 
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Denver – Urban/ Suburban Rapid 
Transit 
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PBS’ Beyond the Motor City 
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Support for  
Active Transportation & 
Walkable Communities 
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Why Active Transportation? 
Obesity/Vehicle Miles Traveled in U.S.
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Why Active Transportation? 
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What We Learned – Regional LOS Analysis 
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A Vision for Future Active Transportation 

Bikeways Sidewalks 
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Support for Active Transportation 
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 Regional, comprehensive vision for bike/ped facilities; 
 Guidance for roadway design standards to 

accommodate non-motorized modes of transport; 
 Support for public \ law enforcement education to 

increase safety for walking and bicycling; 
 New emphasis on multi-modal accommodations with: 
 75% of proposed roadway project proposals 

included a sidewalk, bicycle lane, or shared-use lane; 
 15% of FHWA Urban Surface $ for active transport; 
 Guidance for utilizing other grants (Safe Routes to  

School and Transportation Enhancements). 

2035 Plan Provides (active transport): 
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Project Evaluation & Scoring Criteria 



Freight Project Scoring Criteria 

• Safety and Security = 20 Points 
Project reduces traffic accidents and improves the safety and security of travelers 

• Environmental Impacts = 10 Points  
Project minimizes negative environmental and/or social impacts 

• Mobility = 20 Points 
Project improves the movement of freight / system performance 

• Cost Effectiveness = 20 Points  
Amount of investment required / funding sources 

• Technology = 15 Points 
Project utilizes technological initiatives to improve freight transportation 

• Support to Local, State, and Regional Plans = 15 Points 
Project supports area plans and addresses freight needs 
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2035 Plan Gets National Nod 
“For a transportation plan, and 
a guiding philosophy for 
allocating transportation 
investment, that’s pretty darn 
good in a place that has been 
called one of the most 
sprawling & congested in the 
country. The proof…will be in 
the actual decisions made on 
the ground. But this is fantastic 
guidance for planners & citizens 
alike to measure those decisions 
against.” 
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New USTP Investment Strategy 

 15% minimum investment in Active Transportation & 
Walkable Communities 
 Sidewalks, bicycle lanes, greenways, transit stops, amenities – 

MPO BPAC PRIORITIZATION! 

 10% minimum flexed to Transit 
 Combined with FTA funds to help implement regional vision for 

mass transit 

 5% minimum reserved for stand-alone ITS/ Incident 
Management Upgrades 
 Support for smaller projects that make our system smarter and 

more efficient 
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NashvilleMPO.org/Stay_Involved 

Twitter feed window: @NashvilleMPO  
& its most relevant partner orgs  
(Walk/Bike Nashville, Clean Air Partnership  
of Mid TN, Transit Now Nashville,  
Smart Growth America) 

Direct sign-up form for 
EMMA e-newsletter  

Links to Social Media channels 

Public Participation Plan, Web 2.0 
Policy, Upcoming Meetings Calendar, 
Current Work Program 

Complete a survey,  
share your photos or videos 

Come to one of regular meetings 
or special regional event/symposium 

Involvement options, Web 2.0  
channel thumbnails appear on  
every page throughout site 
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facebook.com/NashvilleMPO 

1. Think Broad 
2. Don’t be a Bore 
3. Permission to Get Wonky 
4. Tell people you’re on FB! 
5. Tag organizations/people 
           (…Use facebook “as Nashville Area MPO”)  
6. Web 2.0 Policy 
(http://SocialMediaGovernance.com/policies.php) 

 
If they don’t like it offline, 
they won’t like it online.  
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Twitter.com/NashvilleMPO 

1. Listen First 
2. Identity matters 
3. Who’s tweeting? 
4. Stroke egos WIIFM? 

5. BREAKING NEWS  
6. Accessible +   
    authority = Trust 
7. Timely & Active 
(for the love…, NO automation!) 

8. 70-20-10 rule 
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Community Conversations  - 2035 

 Included 
corresponding live feed 
USTREAM.com – overall 
(6 meetings), 250 
people logged on to 
watch via the Web. 



Livability. Sustainability. Prosperity. Diversity. 

Michael Skipper, AICP 
Executive Director 

skipper@nashvillempo.org 
 
 

Mary Beth Ikard, APR 
Communications Director 
ikard@nashvillempo.org 

@NashvilleMPO 

 .com/NashvilleMPO 
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