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BUILDING STRONG® 

Outline 

• Navigation Strategic Vision (NSV) 
• Strategic Navigation Initiatives (SNI) 
• SNIs providing Performance 

Measurements 
• SNI, requiring new performance indicators 
• Solicit Opportunities – Leveraging/New 

SNIs 
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BUILDING STRONG® 

2009 Navigation Strategic 
Vision Workshop 

• Need to be more proactive 
• Aug 2009 Workshop 
• Corps and Stakeholders 
• Report development  

– First one is the toughest  
– Issued Feb 2011 

• Significant changes from 2009 to 2011  
• Need for 2012 Update 
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BUILDING STRONG® 

From then to now… 
• Funding roller coaster: Up, Down, Up 
• Focus on Nation’s deficit reduction 
• Earmarks ban 
• Budget reductions 
• Administration’s Navigation focus on trust 

funds  
– Inland Waterways Trust Fund 
– Harbor Maintenance Trust Fund 
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2012 NSV Action Plan 
 Primary Areas 
 Communicate the value of the navigation 

program 
 Efficient Navigation Mission delivery 
 Navigation Integration and Freight Movement 
 Develop Navigation Knowledge and 

Workforce 
 Use as management document 
 Draft completed, final report - Sep 12 
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Strategic Navigation Initiatives 
(SNIs) 

• Developed in 2010 with Corps Division Navigation 
Managers 

• Initially 45 SNIs 
• Good start, organization and follow thru lacking 
• Mar 12 NSV workshop, top 16 identified, NSV linked 
• Oversight - Strategic Navigation Action Team (SNAT), 

MSC oversight 
• Select SNI leaders, Review PMPs, Insure SNI completed 

and implementation – regular communication is key 
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USACE Campaign Goals 

CW Strategic Plan CW Transformation CW R&D Strategy 

Nav PgM R&D Nav Program Strategic Vision 

Communicate  
Value of 

Navigation 
Program 

Efficient 
Navigation 

Mission 
Delivery 

Develop 
Navigation 

Knowledge and 
Workforce 

Navigation 
Integration 
and Freight 
Movement 

National 
Dredging 

Center 
 

Inland 
Navigation 

Team 

NavSys R&D 
Nav Data Center 

CMTS Policy 

Nav Stakeholder 
Network 

Dev Dredging 
Training Courses 

Professional Comms 
Strategy / Msg 

Survey Reporting 
Pilot Project 

Navigation Data 
Framework 

Consistent  Channel 
Availability Info 

Alternative Financing / 
Contributed Funds 

Consistent Lock OCA 

Portfolio 
Management 

Coastal 
Environmental 

Issues 
HMTF Unaccomp. 

Maint 

Navigation Eng 
Succession Planning 

Navigation 
Orientation 

…
 

…
 

…
 

…
 

Best 
Practices 

 
 

District 
Experience 

 

Inland PCX 

Marine Design Center 

INDT Deep Draft PCX 

Action 

Action Action 

CIRP R&D 
MCNP 

DOER R&D  NavStructures R&D 
NCMP IENC 

DOTS RSM 



BUILDING STRONG® 

SNIs – Performance 
Indicators and Metrics 

  
• NSV Area 2 - Efficient Navigation Mission 

Delivery 
– Channel Availability – Coastal and Inland 
– Navigation Data Framework 
– Dredging Quality Management (DQM) 
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BUILDING STRONG® 

D
is

tr
ic

t 

NOAA Reports 

Identification_Information: 
        Citation: 

             Citation_Information: 
                 Originator: U.S. Army, Corps of Engineers,  

 New England District (comp.) 
                 Publication_Date: 20090306 

                 Title: Boston Harbor, Boston, Massachusetts,  
 After Dredge/Condition Survey 

                  Geospatial_Data_Presentation_Form: map 
                  Series_Information: 

                                Series_Name: N/A 
                                Issue_Identification: N/A 

                  

HQ Channel Indices 

Surveys 

Volumes 

X,y,z  
2317765.70,186583.60,-38.20 
2317758.10,186615.10,-38.30 
2317746.50,186660.10,-38.20 
2317741.20,186689.80,-38.20 
2317733.00,186738.20,-37.10 
2317733.60,186768.50,-34.30 
2317738.90,186803.20,-34.40 
2317758.70,186972.80,-38.60 
2317761.30,187002.80,-38.60 
2317768.60,187111.90,-39.20 
2317772.20,187149.70,-39.30 
2317778.40,187212.80,-39.10 
2317781.30,187249.30,-39.10 
2317786.20,187319.80,-39.10 
2317788.10,187353.80,-39.20 

2317792.00,187434.80,-35 

Pilot 
Process 

Framework 

Hydro Data Enterprise 
Application 

Condition Plots Metadata 
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BUILDING STRONG® 

Channel Condition Index Report  
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Channel Portfolio Tool (CPT) 
 

  • Decision-support 
tool, web hosted 

• Channel depths 
• Economic Data 
• Dredging 

Decisions 
• Optimize 

Commerce 
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Integrated Navigation Tools and Data 

NAVIGATION DATA FRAMEWORK 
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Portfolio Management SNI 
• Area 3 – Navigation Integration and Freight 

Movement 
• Corps manages 1,000 navigation projects 

– Commercial, Fishing, Subsistence, Nation Defense, 
CG, Refuge 

• Past Focus – commercial freight - tonnage 
• Desire more balanced, medium, low use, safety 
• Need Guidelines 
• Almost certain, additional performance 

indicators and metrics 
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Closing 
Performance metrics important 
for effectively managing 
navigation infrastructure 
 
Now have a strategic vision, 
initiatives, and oversight to 
develop metrics and other 
products to better achieve the 
vision. 
 
 
 
 
 

QUESTIONS? 
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Contact Information 
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• Jim Clausner 
• james.e.clausner@usace.army.mil 
• 904-825-0105 
• Navigation Strategic Vision 

http://operations.usace.army.mil/conference.cfm?Co
P=nav&Id=12marnpsp&Type=Conf  
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BUILDING STRONG® 

SNIs 

• 1 - Communicate Value 
of Navigation Program 
– Navigation  Stakeholder 

Network  
– Navigation 

Communication Strategy  
– Navigation Gateway 

Revision  
 

• 2 – Efficient Navigation 
Mission Delivery 
– Pipeline and Utilities 

Locations on Federal 
Channels Database  

– Channel Availability - 
Coastal and Inland  

– Hydrographic Survey 
Product Use  

– Navigation Data 
Framework  
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SNI’s  
(continued) 

• Alternative 
financing/Contributed Funds  

• Coastal Environmental 
Issues 

• Dredge Contract Process 
PDT  

• Project Sustainability - 
DMMP revision process  

• IMTS Navigation Lock 
Condition Assessment 
Status  

• 3- Navigation 
Integration and Freight 
Movement 
– Portfolio Management 
–  Harbor Maintenance 

Trust Fund 
Unaccomplished 
Maintenance  
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SNIs  
(completed) 

• Navigation Knowledge 
and Career 
Development 
– Navigation Career 

Development Planning   
– Dredging training for 

Executives  
– Dredging training for 

Environmental Resource 
Agencies  

– Navigation Orientation 
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