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Build It: 1976-2013

Metro has undergone three
major phases of construction:

*Construction 103-
mile system (83
stations) by Metro

(1976-2001) _

*Jurisdictions initiated 56000,
and funded limited A
extensions/infill

stations, construction
by Metro (2001-2004)

*Jurisdictions lead, s
fund, and construct |
extensions (today

L) stenmont &

L) Wheaton

mac

ENew Carroliton o

£ Landover o

(% Cheverly o
25 Deanwood o
>

Minn veo

Fonald Reagan Was
Matianal Airport

Braddock Road

King Street (=

Q) Eisenhomer Ave

o Huntington &=

& Metro is accessible.




Did They Come? Yes.
...but now declining.

FY 2009 marks a notable shift
* “Pause” on expansions

* Accident in 2009

* Age is showing (50% of rail

stations delays due to cars)
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Shifting to “Maintain It So It Will Last”

= Asset management

Example #1: Rail Fleet Average Age

22 Years today 16 Years in 2018
First replacement cars




Shifting to “Maintain It So It Will Last”

44% in 2010




Shifting to “Maintain It So It Will Last”

Example #3: Track Maintenance Window

Limited window for track work Aggressively scheduling track work
(~ 3 hour§/day) Conducting work when system

operating; shutting down statio for
~ 3 weekends/month

\ Track work
NN\

S LN Trackwork | Track work Track work Track work

- Result: maintenance backlog decreasing but OTP suffering



Making the Case to
“Maintain It So It
Will Last”?

Will we be successful in prioritizing
maintenance? A hard sell...

e Customer must endure maintenance work WHILE
using system

* We're not making “shiny new things” with a ribbon

* Need to define when we will be finished

Delays due to another "cracked rail". Glad all the ketroforward
weekend shutdowns are paying off #wmata




What lessons can we apply to new Silver Line?

The Silver Line represents an opportunity to

“maintain it so it will last” AND “build it so they
will come.”

We will need to:
 Manage assets from the start
* Break down agency silos



Parting T| hts: Maki ¥ for Mai
Manage Assets

— Asset management is not a system but a process

Communicate Maintenance Benefits
— We need to make maintenance the “it” thing

Federal Transit Administration

— FTA: partner with agencies (learn from FHWA's role in
asset management)

U.S.-Based Benchmarking
— Learn from peers
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