Transit State of Good Repair

Conference Track Summary

Kyle Nicholson, FTA

9th National Conference on Transportation Asset
Management



Common Themes

Organizational alighment and the
importance of an am champion

Asset Lifecycle costs

Embrace SOGR because it tells a good
story and prevents digging deeper hole

|dentify operations and maintenance funds
before expansion takes place



Innovative Approaches

Linking capital improvement plan in
enterprise asset management system

Engaging and partnering with front-line
employees

Managing expectations...don’t oversell
Creating partnerships with all stakeholders
Use self-evaluations to learn and improve
Obsolescence management

Project weighing and prioritization (Multi-
criteria decision support tools)
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