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Asset Management Vision
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Implement a single MARTA-wide 
system for condition-based asset 
replacement, using a consistent 
set of prioritization criteria.

Provide a continual 
flow of information for 
establishing the priority 
of capital initiatives 
properly aligned with 
MARTA’s Strategic 
Priorities.

Complete  

Life Cycle 

Management 

Information

Flow

EAM      CIP 

Accurate

Data

Establish a systematic 
program to prioritize and 
identify projects in the 
long-range Capital 
Improvement Plan.

CIP 

Decision 

Making

Deliver projects using 
the most cost effective 
delivery method  for the 
application; ensure 
deliverables required to 
manage the investment 
over its complete life 
cycle are accounted for.
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Rail System

Build – Out  38 Sta.
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Sets up the 10 Year CIP

New EAM System, Maximus 

(FASuite, Asset Works,Trapeze)

AMP Evolution
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System

Asset Management Phase 1, 

Condition Assesment , ABS

Asset Mgmt Phase 2, 

CIP Module (FTA funded)
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System Wide 

Safety Assessmnt  

Project Delivery & Controls

Re-engineering
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Transit State of Good 
Repair Continuum
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State of your…

• Asset Data

• Asset Mgmt System

• Capital Program

• Decision Tools

• Project Delivery Program
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MARTA’s  Systems Approach to AMP 

Executive decision 
making  bolstered by 
improved asset 
management intelligence!

Requirements driven:
Internal processes 
support  the AMP!
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Project Team Structure
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Four Building Blocks of 
MARTA’s TAM Program
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TAM
Project 

Delivery 
& Control

Asset  
Data

Strategic 
Capital 

Plan

Innovative
Decision 

Tools

Challenge: 

Deliverability & Capacity

Challenge:

Making the Data Meaningful, 

(educated decision making)

Challenge:

Consistent Business Process

Policies & Criteria 

Challenge:

Accuracy of the Data
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Solid Accurate Asset Data
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Accurate 
Data

Scrubbing and 
Updating Data

Minimum 
Required Input 

Fields

Data Capture
Procedure 
Updating

Independent 
Validation

Decisio
n Tools

CIP

Data

DATA

Process 
Controls

Over 53,000 Assets

Over $6B in value
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Strategic Capital 
Improvement Plan
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Strategic  CIP

Needs 
Inventory

Needs 
Prioritization

Backlog 

Vs. 

Planned

Project 
Delivery

Governance

CIC 

Committee   

Decision 
Tools

CIP

CIP

DATA

Programming 
Capability 

Annual CIP dropped from 

$386M to $185M over a 

4 years period due to tax 

revenue shortfalls.
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Capital Projects Condition Options: 
Meeting Critical Needs First

Critical needs

considered first
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Capital Projects Priority Options: 
Proper Alignment with Agency Priorities

Ensures

proper

alignment
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Capital Projects: 
Meaningful Categories
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Ensures

realistic 

decision making
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Decision Tools 
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Decision 
Tools

Multiple 
agendas and 
competing 
priorities

Support 

the Strategic 
Plan 

Criteria for 
Scoring 

Funding 
Capacity

“What If” 
Scenario
(best fit 

solution)

Decision 
Tools

Tools

CIP

DATA

Capital 
Project  

Prioritization

The Right Tool 

Creates 

Transparency!
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Decision Tool Utility
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Budget Constraints 

Actual Funding

Shows your optimal

project portfolios 

for various budget 

increments.

Improving competitiveness of projects

Selecting the optimal project mix to maximize 

the collective benefit, while balancing other 

factors such as risk, budget or staffing 

constraints and political considerations.

Comparative ranking 

based on established 

criteria of the Agency.

Expert Choice
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Project Delivery and Project Control
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PD/PC

Project 
Initiation 

Scoping                  
&                 

Screening

Deliverability          
&                         

Risk 

Schedule             
&              

Implement

Monitor               
&                    

Control 

PD/PC

Tools

CIP

DATA

Fund                     
&                     

Award 

Do you have the 

processes and capacity 

in place to deliver the 

program and projects?  
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Project Identification Plan

16

Business
Needs

Regulatory
Impacts

Regional
System
Plan

Condition 
Assess

Grant 
Oppts

Define
Project
Concept

Prepare 
Project
Origination
Checklist

Prepare 
Project
Origination
Document

Call for Pro

Conduct
Feasibility
Study
(Large or 
High 
Risk
Projects)

Evaluate
&

Prioritize
Candidate
Projects

Establish
Ten Year

CIP

Nov - May

Project Screening and 
Scoping (Ongoing 
throughout the year)

Capital Budgeting Process
Nov – May Each Year

Project in 

capital 

budget

Project  included in the capital 

program for funding 

consideration

Feasibility Study
If Required 

Non-Asset
Based
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Project Origination 
Document

Project Origination 
Checklist Project scope

Funding sources

Partnering opportunities

Required disciplines

Resources required

Procurement strategy

Service impacts

Customer impact

Regional impact

Planning Level 
Full Project Lifecycle Cost 

Estimate

Project Delivery Tools
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Scoping 

& 

Screening

Develop 

CIP

Candidates

Project Development

Operate 

& 

Maintain

Non Asset

Based Projects

Evaluate 

&

Replace

Enterprise 

Asset Management

Decision 

Tool 

Project 

Selection

FA Suite

Capital  

Planning Module

Initiation

Planning

Design
Construction

&

Implementation

Procurement

Closeout

Project Funded 

in Capital Budget

Project Delivery

Project Controls

Tools

PD/PC

EAM 
Projects

CIP 
Process

PD/PC 
Process

MARTA’s AMP Framework

Decision 
Tools

Non-Asset 
Projects

P
ro
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c
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e
v
e
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p

m
e

n
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“Systems Approach”
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Current Initiatives 

• Partnering with AssetWorks/Trapeze (EAM vendor) 

• Develop  Capital Asset Planning (CAP) Module within EAM system  

• Update Performance Monitoring & KPI/Dashboard portal.

• Implement Action Map 

• Non-traditional Criteria: Environmental issues, Climate Adaptation 

• Partnering with Expert Choice  (Decision Software vendor)

• Develop decision making criteria

• Load Project information 

• Implement new CIP planning & selection process

Goal: Electronically link EAM output to Decision Making software input

• Partnering with Intueor Consulting (Project Delivery & Controls) 

• Evaluate project management /monitoring tools (Microsoft Project, Primavera etc.)

• Develop new business processes for CIP planning and Project Delivery Methods

• Implement “best software solution” moving forward with established standards

19
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Wouldn’t it be nice…

Reduced operating and capital costs 

(cost effective management over entire life cycle)  

It’s not all about Capital Costs!!!
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WIIFM 
Operations

WIIFM 
Maintenance

WIIFM 
Finance

WIIFM 
Budget

One (1) asset  file* accessible to all business units. 

Reduced data redundancy    

(multiple data systems, processes and exercises in data mining)

Reduced # of software systems 

(maintenance and license fees, lack of consistency amongst users)

New opportunities to invest

• reduce backlog

• improve service 

• new construction

* one asset file may not be practical for your 

organization but if you have the opportunity it 

is worth considering. 
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PAS 55 Prioritization Scheme

Plenty of models out there… 
with similar characteristics!
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Don’t forget who we’re doing this all 

for…the Customer! 

Transit is about moving people!

• safely 

• efficiently and 

• affordably

We need to be fiscally responsible for 

the investments that have been made 

for the public good.  
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Thank you for your time!           

Are there any 


