


Local Agency Asset
Management

It’s about streets.....

WASHINGTON

and so much more!

April 16, 2012

Bill Whitcomb P.E., Manager
Capital Planning, Finance & Asset
Management

Public Works Dept. Vancouver WA
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Highvvay Patrol officers check out the Harking Slough Bridge on Highweay 1 swhere brdige supports pierce the shaken and
fallen elevated highvweay hours after the guake. Dan CoyrofSentine

Extensive damage to PGEE's Moss Landing povwer plant left the area without power after the quake. Bill Lovejoy/Sentinel
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“Wealth”

Net Worth = Assets-Liabilities




Personal View



Daily
EXpenses

Reserves



Making Decisions
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Relationships Data
Emotion Logic



Asset Value for an Individual?

P2??277?77?




Community
View



Daily
EXpenses

Reserves
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Asset Value for a Community

Which Direction for
Vancouver ?

% of Community “Lifetime”

—



Condition -- Value -- Service Level

Basic
Transportation

Fuel Efficiency
Comfort

Reliability







ASset
Management
Model



Definition

Asset Management Is a
systematic process whereby
things that are of value to an
entity or group are operated,

maintained, replaced and
upgraded cost-effectively.




Asset Management Practices
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World's Best Practices

Memorandum of Understanding

Entitled
“Infrastructure Asset Management
Technology Exchange”

BETWEEN

U.S. ENVIRONMENTAL
PROTECTION AGENCY

AND

U.S. DEPARTMENT OF TRANSPORTATION
FEDERAL HIGHWAY ADMINISTRATION

1.5, ENVIRONMENTAL U.S. DEPARTMENT OF
PROTECTION AGENCY TRANSPORTATION
FEDERAL HIGHWAY
'.I)?\III\'].;I{.\'I 1ON
= y
Bt Wb, 7fifos 27t e
Benjamin Grumbles  Date 7 Kl'llg-v{"-'r-i-/ Date

Associate Administrator for

Assistant Administrator for
Infrastructure
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Asset Decision-Making Pyramid

Clty e o
o Vision
City Manager &

Department Planning
Leadership

Maintenance, Operations, EXECUtiOn

Engineering Staff



Asset Decision-Making Pyramid

Define Policy & Set Framework
» Set Policy

» Prioritize Strategic Commitments
» Approve Resources

Prepare a Plan for New & Existing Assets

» Convert Policy to Action
» |dentify Specific Projects

Execute the Plan

» Monitor the Systems

» Manage Construction, Operations, Maintenance
» Report on Performance




1. What is the current state of my assets?

N\ [ N\ N\ N
J J J J
2. What is my required 3. Which assets are critical
level of service? to sustained performance?
s s p
\ \ J

4. What are my best O&M and
CIP investment strategies?

)

5. What is my best long-term
funding strategy?

;( Build AM

)

'L Plan




Strategic Commitments

Services
Provided

N —

Community Assets




Big Yellow
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3 2 Amy Grant

Counting Crows




....Don’t It always seem to go

that you don’t know what
you’'ve got
‘till I’s gone.....

Joni Mitchell
1970
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