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  It’s about streets….. 
                        and so much more! 
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“Wealth” 

Net Worth = Assets-Liabilities 



Personal View 



Daily 
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Reserves 
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Data Relationships 

Making Decisions  

Emotion Logic 
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Community 
View 
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% of Community “Lifetime”
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Condition -- Value -- Service Level 

Fuel Efficiency 
Comfort 

Basic  
Transportation 

Reliability 



3/26/2012 Review of City Financial Policies <#> 



Asset 
Management 

Model 



Asset Management is a 
systematic process whereby 
things that are of value to an 
entity or group are operated, 
maintained, replaced and 
upgraded cost-effectively. 

Definition 



Asset Management Practices 



Asset Decision-Making Pyramid 

Vision 

Planning 

Execution 

 
City 

Council 

City Manager & 
Department 
Leadership 

Maintenance, Operations, 
Engineering Staff 



Asset Decision-Making Pyramid 

Define Policy & Set Framework 
 Set Policy 
 Prioritize Strategic Commitments 
 Approve Resources  

Prepare a Plan for New & Existing Assets  
Convert Policy to Action 
Identify Specific Projects 

Execute the Plan 
 Monitor the Systems 
 Manage Construction, Operations, Maintenance 
 Report on Performance 

 
City 

Council 

City Manager & 
Department 
Leadership 

Maintenance, Operations, 
Engineering Staff 



Develop 
Asset 

Registry 

Assess 
Performance, 
Failure Modes 

Determine 
Residual 

Life 

Determine 
Life Cycle & 
Replacement 

Costs 

Set Target 
Levels of 

Service (LOS) 

Determine 
Business Risk 
(“Criticality”) 

Optimize 
O&M 

Investment 

Optimize 
Capital 

Investment 

Determine 
Funding 
Strategy 

Build AM 
Plan 

2. What is my required 
level of service? 

3. Which assets are critical  
to sustained performance? 

4. What are my best O&M and 
CIP investment strategies? 

5. What is my best long-term 
funding strategy? 

1. What is the current state of my assets? 

Decision making 



Strategic Commitments

Services
Provided

Public AssetsCommunity Assets



Big Yellow 
 Taxi                           

Counting Crows                           

Amy Grant                          



….Don’t it always seem to go 
            that you don’t know what 

you’ve got 
                       ‘till it’s gone….. 

Joni Mitchell 
1970 
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