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State of Good Repair - LRT

• SFMTA Agency Overview

• SFMTA SOGR Program Overview

• Twin Peaks Track Replacement Project
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SFMTA Agency Overview
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• Accessibility

• Bicycle

• Central Subway

• Facility

• Fleet

• Parking

• Pedestrian

• Information Technology/
Communication

• Safety

• School

• Security

• Taxi

• Traffic Calming

• Traffic/Signals

• Transit Fixed Guideway

• Transit Optimization/
Expansion

SFMTA Capital Programs
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Twin Peaks Track Replacement Project

• Replace 4 1/2 miles of track from 1975

• Seismic Upgrades from 1918 tunnel

• Systems Upgrades

• 21 weekend service shutdowns

• Noise impact mitigations from similar 
project experience

13th National Light Rail & Streetcar Conference



Twin Peaks Track Replacement Project

• Replace 4 Electrified Switch Machines

• Clean and Repair Drain Lines

• Lighting Improvements 

• Replace Fire Suppression Valves

• New Fire Alarm at West Portal Station
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Twin Peaks Track Replacement Project
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• Final Design Study – Nightly Closures
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Twin Peaks Track Replacement Project
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• Mobilization of Hi-Rail Equipment and 
Removal of old rail/ties
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Twin Peaks Track Replacement Project
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• Night Noise Mitigations

• Daytime Ballast Delivery

• Equipment Sound Attenuation

• Broadband (white noise) Back 
Up Alarms

• Continuous Noise Monitoring & 
Recording 



Twin Peaks Track Replacement Project
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SOGR - Sunset Tunnel
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SOGR - Metro Tunnel
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SOGR - Metro Tunnel
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Twin Peaks 1916 Construction
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