
Moving from “You’re Only as Good 
as Your Last Rush Hour” to 
“Strategic Data is My Friend” 
 
 

Yvonne Carney, Senior Performance Analyst 
Washington Metropolitan Area Transit Authority 
 
TRB 5th International Transportation Systems  
Performance Measurement and Data Conference 
June 2, 2015 

1 



2 

Goal: Ensure financial 

stability and invest in our 

people and assets 

Goal: Meet or exceed 

customer expectations by 

consistently delivering quality 

service 

Goal: Build and maintain a 

premier safety culture and 

system 

 

Goal: Improve regional 

mobility and connect 

communities 

Enhancing Tools for Decision Makers:       
Key Drivers of On-Time Performance Results 
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Delays: LOTS of Data, But What’s Important?   
 



2. What is driving this change? 

Increase in late clearings, 1 track circuit delay  

TRST Focusing on Things that Matter:  
Turning Delay Incident Data into Action 

Ballast contamination 
due to run-off from 
freight rail line 
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Car Availability 
Railcars Available for On-Time Departure 
The Existing Tool Works for Front-Line Yard Staff 
 

Communication 
between  
maintenance & 
operations 
 
Used at each of  
11 yards 
 
Indicates car 
ready/in repair 
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Our Existing Tool Can Do More:  
Becoming a Management Tool for Senior Staff 
 

 
 
Focuses on key 
challenges 
 
Explore process 
changes 
 
Understand 
impact to service 
 
 
 
 

800

850

900

950

1,000

1,050

1
/2

/2
0

1
5

1
/7

/2
0

1
5

1
/1

2
/2

0
1

5

1
/1

7
/2

0
1

5

1
/2

2
/2

0
1

5

1
/2

7
/2

0
1

5

2
/1

/2
0

1
5

2
/6

/2
0

1
5

2
/1

1
/2

0
1

5

2
/1

6
/2

0
1

5

2
/2

1
/2

0
1

5

2
/2

6
/2

0
1

5

3
/3

/2
0

1
5

3
/8

/2
0

1
5

3
/1

3
/2

0
1

5

3
/1

8
/2

0
1

5

3
/2

3
/2

0
1

5

3
/2

8
/2

0
1

5

No. of Railcars Available for Weekday Service 

7 a.m. Railcar Service Requirement
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….and Used to Explain Key Performance Indicator 
Results to Board of Directors 
 

 
Why did 
systemwide 
performance 
change?  
 
Actions to 
improve 
performance 
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Making Data Useful to Decision Makers:  
Lessons Learned  
 

 
Listen for 
unanswered 
questions 
 
 
Remind why 
important  
 
 
Leadership 
support 
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