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WA context

Transportation Research Board

« WA IS not
Washington

¢ 1.5mm?
2.5 m people
70% In Perth
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Contents

e Australian context

e Sefting a new direction
* Bringing It all together
* Telling our story
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Transportation task

e 510 000 miles of roads o
_ 43% sealed

« $13 b expended pa

* Movements by road =~ /|
—80% non-bulk freight /'
— 70% passengers ‘

e Congestion costs $12 b
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Australian roads

Jurisdiction State (m) Local (m) Toll (m)

Northern Territory 14 000 _-

South Australia 14 000 57 000 -

Total 88 500 420 000 171
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WA road network




Dept. of Transport
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Transport portfolio

Minister for Transport, Finance

Director General Transport
Commissioner of Main Roads

Managing Director
Main Roads

Managing Director Transport
Planning and Investment

Managing Director Transport Managing Director
Services Public Transport Authority
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Who we are

» Largest geographically spread % i
road agency in the world s

e 88 years of serving WA
« Assets valued at $36 hillion
« Around 1000 employees
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What’s driving us?

 Population growth

* Licensed vehicle growth

* Freight volumes increasing
 Integrated transport

e Connected vehicles

e Transport as a social network
o Customer centricity
 Funding pressure




Setting
anew
strategic
direction







Our Aspiration
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Strategic areas of focus

Customers Safety

Movement Sustainability
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Customers

sus.on Customers

it f'ﬁlcy value
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Movement

Focus on Movement

| RActieve o balanced approact, That~
wmproves The mo*érl&‘/‘y aﬁpwpﬁa

o the cfficiency of-freight-
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Sustainability

Focus on Sustainability

Retitie owr eqirting netrrork
and mnomﬁw; reveuue cpﬁmm f& '!2;- &
and. haaﬁfﬁy commrf?w : ,;"5 "
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Safety

Focus on Safety
RSupport-the deliery ofumproved

5@(%(7 oulcomes ﬁV all usrs oﬁ
The f?ﬂfm,{?M netzrork.
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Business planning model

Drivers

Activities and Functions Services Aspiration

A safe road
environment

Reliable and Providing
Customers efficient movemen world class %
of people & goods % [ Outcomes for 3
the customer =
Improved through a

community access = safe, reliable
Risks & roadside amenity »§ and

= [ sustainable
« § road-based
transport

system

Strategic
Direction

Challenges

Facilitate economic
Movement Sustainability and regional

development

A well maintained
road network
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Our services

Main Roads

Government Goals . Main Roads Services
Service Outcomes

A safe road environment Road Safety
Outcomes Based Service
Delivery Reliable and efficient Road Management
movement of people and
goods Road Efficiency
State Building — Major Facilitate economic and
. : State Development
Projects regional development
Strqnger Focus on the A well maintained road Road Maintenance
Regions network

Improved community
access and roadside Community Access
amenity

Social and Environmental
Responsibility




Our Aspiration
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Business planning model

Drivers Activities and Functions Services Aspiration

- * A safe road .
Kcépmg s environment % i
. ! Reliableand % & Providing
Customers M Mo\/vv\g- ! efficient movement; : worldclass %
_ : of people & goods % i outcomes for 3
Strategic . @ the customer
Direction * Improved * & througha
= community access 1 safe, reliable =
Risks Customers Safety :

= & roadside amenity & = and

: 7 ®sustainable !
Challenges = Facilitate economics : road-based
Movement Sustainability | : andregional s :transport  :
= development « = system
: Awell maintained
= road network &



Communicating
and measuring
performance
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Scorecard

KPI SCORE CARD - April 2015

Target 14-15

# adverse findings in financial and system audits 0 0 M a — [ -
# Conlract grievances per month ] o M a * *
% Expenditure of annual budget Against lofal cost of service 83% 73% M G =l *
Accuracy of monthy predicted expendiure (Actual v AFYE) <10% 14% M G -b -.‘
% Local Roads funds expended (LR capital and LR recurrent) 83% 90% M . + *

RS 80% % M a ‘ =
Rt o e e | @ || =

10D 95% 100% M n f -
% Commencement of projects in line with baseline delivery plans 0% 3% M . ‘ —_r
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Annual report

A mainroads
'? WESTERN AUSTRALIA

Community Satisfaction

This Indicator represents how satisfied the community is with
Main Roads' overall performance in the management and
operation of the State road network. The results are drawn
from the Community Perception Survey. 95% of respondents
rate Main Roads' performance as okay or better, the overall
trend remains positive with very strong results over the past
four years exceeding the established target.

t 95%
Target 90%

Result 97%

Average return on construction expenditure
% of contracts completed on time

% of contracts completed on budget

% Smooth travel exposure
% Community satisfaction road maintenance

% Preventative maintenance indicator
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Integrated reporting

Report Elements — Communicating

Org & Ext
Env. Governance

Accountability

Oppor.tunity Strategy &
& Risks Resources
Stewardship

Business
Model [Performancsg

Value

cEuttlurek Assessment N
utloo ' Organisational



“...words are words,
explanations are
explanations, promises
are promises but only

performance is reality.”

Harold S. Geneen
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