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Data for Decisions – 2014 Best Practices Competition 
Sponsored by the TRB Special Task Force on Data for Decisions and Performance Measures (A0030T) 
Communicating Data to Support Decision Makers – Strategic Decisions 

We Move Massachusetts  
Planning for Performance Tool  

Massachusetts Department of Transportation 

The Decisions 
Funding levels and allocations across state highway 
and transit programs  

The Data 
Projected performance by funding scenario: 
•  Highway Infrastructure - Pavement and bridge 

condition 
•  Transit – rolling stock, track and railway bridge 

condition, handicapped  accessibility 
•  Congestion – annual vehicle hours of delay 
•  Bicycle – percent of Bay State Greenway master 

plan mileage completed  

The Message 
System performance will decline without consistent 
funding. 

The Audience  
The state legislature, state DOT leadership, and the 
public 
The Results 
Helped support passage of approximately $12 billion 
capital transportation program. 
Data-driven resource allocation-identified need for 
increased funding for transit rolling stock. 

For more information: Steve Woelfel, steve.woelfel@state.ma.us 
https://www.massdot.state.ma.us/Portals/22/Docs/WWM_Planning_for_Performance.pdf   
 

Mobility Report and Dashboard: Promoting Maryland SHA's  
Performance-Based Approach to Mobility and Reliability Improvement   

Maryland State Highway Administration 

The Decisions 
Selection of specific projects and programs to 
alleviate congestion  

The Data 
Performance metrics with supporting charts, graphs  
and maps for the following categories: 
•  Mobility and Reliability 
•  Multi-Modalism and Smart Growth 
•  Regionally Significant Corridor Performance 
•  Freight 
•  Statewide Most Congested Locations 
•  Incident Management and Traveler Information 

Systems 
 
 
 
 
 

The Message 
Information from the Mobility Report was consolidated 
into 4 broad categories for the dashboard:  
•  “What is happening?” – Congestion, reliability or 

volume trends for the selected year and location 
•  “What is Maryland doing about it?” – Mitigation 

strategies (projects, programs and policies) 
implemented for the selected year and location 

•  “What was the outcome?” – User savings of 
implemented strategies 

•  “How things have changed over time?” – 
Mobility trend changes from the previous year 

The Audience  
The primary audience is SHA decision-makers that 
utilize the Mobility Report. Others include MPOs and 
local transportation and planning agencies.   

The Results 
Report has resulted in better informed congestion 
mitigation investments by Maryland DOT, the MPOs 
and local transportation and planning agencies. 

For more information: Greg Slater, gslater@sha.state.md.us 
http://www.sha.state.md.us/Index.aspx?PageId=711&d=56 


