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What:  Budget Setting Workshop 
 
Who: 
• Director - convenes workshop of CDOT staff to review the 

projected performance and proposed funding for several 
assets.  

• Other members of senior management 
• Regional transportation directors 
• Asset managers  
• Staff from the Division of Transportation Development  
• Staff from the Office of Financial Management and Budget  
 
Result: Group negotiates how much funding each program 
should receive from the available funds. 
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FY19 Asset Mgmt Budget 
Setting Recommendation 

(Millions)

Asset Need AIMS Results
Staff Workshop 

Recommendation

Surface Treatment 240 200.5 $225.40
Bridge 155 137.1 $142.50
MLOS* 286 271.8 $272.80
Buildings / Prop. Mgmt. 24 24.7 $20.20
Culverts 12.1 5.7 $7.60
Tunnels* 10.3 6.4 $8.40
ITS 35 28 $23.50
Road Equipment 33.9 33.9 $26.80
Geohazards 10 2.5 $8.40
Walls* 6.2 4.6 $4.60
Traffic Signals 20 39.8 $14.80

TOTAL $832.5 $755.0 $755.0
*Not currently modeled in AIMS, amount based on FY18
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What:  Impact analysis of potential legislation that would reduce 
total asset management funds by $260 M/year for 30 years. 
 
Who: 
• Asset Management Branch performed analysis 

 
Result:  
• Forecasted performance of assets with diminished funding. 
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No Inflation
Asset Class FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40
Surface Treatment $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940 $40,992,940
Bridge, BE & Bridge Fixed Costs $126,507,060 $128,607,060 $130,707,060 $132,907,060 $135,207,060 $137,607,060 $140,307,060 $142,807,060 $155,007,060 $157,007,060 $159,007,060 $160,907,060 $163,007,060 $164,907,060 $166,807,060 $168,807,060 $170,607,060 $172,507,060 $174,407,060 $176,207,060 $178,207,060 $180,007,060 $181,907,060
MLOS $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000 $271,000,000
Road Equipment $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000
ITS $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000
Geohazards $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Buildings $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000
Tunnels $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
Culverts $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Walls $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
Traffic Signals $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000
TOTAL $475,000,000 $477,100,000 $479,200,000 $481,400,000 $483,700,000 $486,100,000 $488,800,000 $491,300,000 $503,500,000 $505,500,000 $507,500,000 $509,400,000 $511,500,000 $513,400,000 $515,300,000 $517,300,000 $519,100,000 $521,000,000 $522,900,000 $524,700,000 $526,700,000 $528,500,000 $530,400,000

$434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060 $434,007,060
475

BE 122,900,000$                 125000000 127100000 129300000 131600000 134000000 136700000 139200000 151400000 153400000 155400000 157300000 159400000 161300000 163200000 165200000 167000000 168900000 170800000 172600000 174600000 176400000 178300000
BE adjustment 0 $2,100,000 $4,200,000 $6,400,000 $8,700,000 $11,100,000 $13,800,000 $16,300,000 $28,500,000 $30,500,000 $32,500,000 $34,400,000 $36,500,000 $38,400,000 $40,300,000 $42,300,000 $44,100,000 $46,000,000 $47,900,000 $49,700,000 $51,700,000 $53,500,000 $55,400,000
Bridge Inspect 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060 3,607,060
cross check Total $475,000,000 $477,100,000 $479,200,000 $481,400,000 $483,700,000 $486,100,000 $488,800,000 $491,300,000 $503,500,000 $505,500,000 $507,500,000 $509,400,000 $511,500,000 $513,400,000 $515,300,000 $517,300,000 $519,100,000 $521,000,000 $522,900,000 $524,700,000 $526,700,000 $528,500,000 $530,400,000
Cross check Total w/o BE increase 
from base year $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000

Inflated MLOS and Inspection
Asset Class FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40
Surface Treatment $40,992,940 $32,664,728 $24,086,670 $15,251,270 $6,150,808 $5,277,332 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bridge, BE & Bridge Fixed Costs $126,507,060 $128,715,272 $130,926,730 $133,241,532 $135,659,778 $138,181,571 $141,007,018 $143,636,229 $155,969,316 $158,106,395 $160,247,587 $162,293,015 $164,542,805 $166,597,089 $168,656,002 $170,819,682 $172,788,272 $174,861,921 $176,940,778 $178,925,002 $181,114,752 $183,110,194 $185,211,500
MLOS $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $321,598,929 $321,433,897 $321,263,914 $321,088,832 $320,908,497 $320,722,752 $320,531,434 $320,334,377 $320,131,408 $319,922,351 $319,707,021 $319,485,232 $319,256,789 $319,021,492 $318,779,137 $318,529,511 $318,272,397
Road Equipment $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ITS $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000
Geohazards $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Buildings $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000
Tunnels $2,000,000 $2,060,000 $2,121,800 $2,185,454 $2,251,018 $2,318,548 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Culverts $1,000,000 $1,030,000 $1,060,900 $1,092,727 $1,125,509 $1,159,274 $1,194,052 $1,229,874 $1,266,770 $1,304,773 $1,343,916 $1,384,234 $1,425,761 $1,468,534 $1,512,590 $1,557,967 $1,604,706 $1,652,848 $1,702,433 $1,753,506 $1,806,111 $1,860,295 $1,916,103
Walls $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Traffic Signals $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $475,000,000 $477,100,000 $479,200,000 $481,400,000 $483,700,000 $486,100,000 $488,800,000 $491,300,000 $503,500,000 $505,500,000 $507,500,000 $509,400,000 $511,500,000 $513,400,000 $515,300,000 $517,300,000 $519,100,000 $521,000,000 $522,900,000 $524,700,000 $526,700,000 $528,500,000 $530,400,000

$434,007,060 $442,335,272 $450,913,330 $459,748,730 $468,849,192 $469,722,668 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000
475

BE 122,900,000$                 125000000 127100000 129300000 131600000 134000000 136700000 139200000 151400000 153400000 155400000 157300000 159400000 161300000 163200000 165200000 167000000 168900000 170800000 172600000 174600000 176400000 178300000
BE adjustment 0 $2,100,000 $4,200,000 $6,400,000 $8,700,000 $11,100,000 $13,800,000 $16,300,000 $28,500,000 $30,500,000 $32,500,000 $34,400,000 $36,500,000 $38,400,000 $40,300,000 $42,300,000 $44,100,000 $46,000,000 $47,900,000 $49,700,000 $51,700,000 $53,500,000 $55,400,000
Bridge Inspect 3,607,060 3,715,272 3,826,730 3,941,532 4,059,778 4,181,571 4,307,018 4,436,229 4,569,316 4,706,395 4,847,587 4,993,015 5,142,805 5,297,089 5,456,002 5,619,682 5,788,272 5,961,921 6,140,778 6,325,002 6,514,752 6,710,194 6,911,500
MTC Inflated $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $323,588,172 $333,295,818 $343,294,692 $353,593,533 $364,201,339 $375,127,379 $386,381,200 $397,972,636 $409,911,815 $422,209,170 $434,875,445 $447,921,708 $461,359,360 $475,200,140 $489,456,145 $504,139,829 $519,264,024
MTC w/pavement shortfall $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $321,598,929 $321,433,897 $321,263,914 $321,088,832 $320,908,497 $320,722,752 $320,531,434 $320,334,377 $320,131,408 $319,922,351 $319,707,021 $319,485,232 $319,256,789 $319,021,492 $318,779,137 $318,529,511 $318,272,397
cross check Total $475,000,000 $477,100,000 $479,200,000 $481,400,000 $483,700,000 $486,100,000 $488,800,000 $491,300,000 $503,500,000 $505,500,000 $507,500,000 $509,400,000 $511,500,000 $513,400,000 $515,300,000 $517,300,000 $519,100,000 $521,000,000 $522,900,000 $524,700,000 $526,700,000 $528,500,000 $530,400,000
Cross check Total w/o BE increase 
from base year $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000 $475,000,000

Inflated MLOS and Inspection at @ $525 M
Asset Class FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35 FY36 FY37 FY38 FY39 FY40
Surface Treatment $90,992,940 $82,664,728 $74,086,670 $65,251,270 $56,150,808 $55,277,332 $48,010,757 $38,138,080 $27,969,222 $17,495,299 $6,707,158 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Bridge, BE & Bridge Fixed Costs $126,507,060 $128,715,272 $130,926,730 $133,241,532 $135,659,778 $138,181,571 $141,007,018 $143,636,229 $155,969,316 $158,106,395 $160,247,587 $162,293,015 $164,542,805 $166,597,089 $168,656,002 $170,819,682 $172,788,272 $174,861,921 $176,940,778 $178,925,002 $181,114,752 $183,110,194 $185,211,500
MLOS $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $323,588,172 $333,295,818 $343,294,692 $353,593,533 $364,201,339 $370,722,752 $370,531,434 $370,334,377 $370,131,408 $369,922,351 $369,707,021 $369,485,232 $369,256,789 $369,021,492 $368,779,137 $368,529,511 $368,272,397
Road Equipment $5,000,000 $5,000,000 $5,000,000 $5,000,000 $5,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ITS $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000 $15,000,000
Geohazards $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000 $3,000,000
Buildings $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000 $7,000,000
Tunnels $2,000,000 $2,060,000 $2,121,800 $2,185,454 $2,251,018 $2,318,548 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Culverts $1,000,000 $1,030,000 $1,060,900 $1,092,727 $1,125,509 $1,159,274 $1,194,052 $1,229,874 $1,266,770 $1,304,773 $1,343,916 $1,384,234 $1,425,761 $1,468,534 $1,512,590 $1,557,967 $1,604,706 $1,652,848 $1,702,433 $1,753,506 $1,806,111 $1,860,295 $1,916,103
Walls $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Traffic Signals $2,500,000 $2,500,000 $2,500,000 $2,500,000 $2,500,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
TOTAL $525,000,000 $527,100,000 $529,200,000 $531,400,000 $533,700,000 $536,100,000 $538,800,000 $541,300,000 $553,500,000 $555,500,000 $557,500,000 $559,400,000 $561,500,000 $563,400,000 $565,300,000 $567,300,000 $569,100,000 $571,000,000 $572,900,000 $574,700,000 $576,700,000 $578,500,000 $580,400,000

$434,007,060 $442,335,272 $450,913,330 $459,748,730 $468,849,192 $469,722,668 $476,989,243 $486,861,920 $497,030,778 $507,504,701 $518,292,842 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000
525

BE 122,900,000$                 125000000 127100000 129300000 131600000 134000000 136700000 139200000 151400000 153400000 155400000 157300000 159400000 161300000 163200000 165200000 167000000 168900000 170800000 172600000 174600000 176400000 178300000
BE adjustment 0 $2,100,000 $4,200,000 $6,400,000 $8,700,000 $11,100,000 $13,800,000 $16,300,000 $28,500,000 $30,500,000 $32,500,000 $34,400,000 $36,500,000 $38,400,000 $40,300,000 $42,300,000 $44,100,000 $46,000,000 $47,900,000 $49,700,000 $51,700,000 $53,500,000 $55,400,000
Bridge Inspect 3,607,060 3,715,272 3,826,730 3,941,532 4,059,778 4,181,571 4,307,018 4,436,229 4,569,316 4,706,395 4,847,587 4,993,015 5,142,805 5,297,089 5,456,002 5,619,682 5,788,272 5,961,921 6,140,778 6,325,002 6,514,752 6,710,194 6,911,500
MTC Inflated $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $323,588,172 $333,295,818 $343,294,692 $353,593,533 $364,201,339 $375,127,379 $386,381,200 $397,972,636 $409,911,815 $422,209,170 $434,875,445 $447,921,708 $461,359,360 $475,200,140 $489,456,145 $504,139,829 $519,264,024
MTC w/pavement shortfall $271,000,000 $279,130,000 $287,503,900 $296,129,017 $305,012,888 $314,163,274 $323,588,172 $333,295,818 $343,294,692 $353,593,533 $364,201,339 $370,722,752 $370,531,434 $370,334,377 $370,131,408 $369,922,351 $369,707,021 $369,485,232 $369,256,789 $369,021,492 $368,779,137 $368,529,511 $368,272,397
cross check Total $525,000,000 $527,100,000 $529,200,000 $531,400,000 $533,700,000 $536,100,000 $538,800,000 $541,300,000 $553,500,000 $555,500,000 $557,500,000 $559,400,000 $561,500,000 $563,400,000 $565,300,000 $567,300,000 $569,100,000 $571,000,000 $572,900,000 $574,700,000 $576,700,000 $578,500,000 $580,400,000
Cross check Total w/o BE increase 
from base year $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000 $525,000,000



Surface Treatment 

11 



Bridge 

12 
Note:  TRANS II analysis is based on new Bridge 
Enterprise Revenue numbers from OFMB 



MLOS 

13 



Buildings 

14 



Road Equipment 

15 



ITS 

16 



Geohazards 
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Culverts 
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Traffic Signals 
 

19 



20 

Contact Information 

William Johnson 
Asset Management Branch Manager 
Colorado Department of Transportation 
303-512-4808 
will.johnson@state.co.us 
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