
Communicating  
Performance Management — 
State DOTs Continuing to  
“Tell Their Story” 
NCHRP Project 20-24(93)B(02) 
 
Monday, June 1, 2011 
TRB 5th International Transportation Systems Performance Measurement and Data Conference 
Communicating Your Data Session 

Hyun-A Park 
Spy Pond Partners, LLC 



Provide a resource base for guiding state DOT performance 
management (PM) and communications professionals in 
communicating transportation system performance.  
Key components include:  

• A framework for reviewing and identifying noteworthy examples of 
communicating PM  

• A curated collection of noteworthy examples  

• A set of templates for synthesizing and presenting this information – with 
accompanying guidance 

• A set of parameters to determine the applicability of each practice or example 
to individual transportation agencies  

• An accessible platform for delivering these resources to DOT users 

Project Overview/Objectives 
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Acquiring Noteworthy Practices 
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Email from AASHTO SCOPM/TransComm 
 

The AASHTO Subcommittee on Transportation Communications 
(TransComm) and Standing Committee on Performance Management 
(SCOPM) are working together to support research on how state DOTs 
are communicating and reporting on transportation system performance  
management.  

As a transportation communications professional, you know just how 
hard It can be to deliver messages that resonate with your complex, 
demanding, and diverse transportation stakeholders. Effectively 
communicating transportation performance information is a special 
challenge – and one that is more important than ever with the passage of 
MAP-21.  

Have you seen examples of communications products that rise to this 
challenge, demonstrating noteworthy practices that your peers and 
colleagues can learn from?  

If so, we want to hear from you!  

We are currently assembling examples of noteworthy practices in 
communicating performance – from the transportation sector and other 
domains. Nominates examples by sending us links, documents, photos, or 
your own descriptions.  You can contact us directly by email or use the 
form here to nominate a noteworthy practice for inclusion in this 
research. There is no limit to the number of examples you can submit.  

Additional information on this project is available at: 
www.communicatingperformance.com  

Thank you for your time and interest in this important topic… 
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Project Listing Legend 
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Resource Access Platform 
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Resource Access Platform 
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Resource Access Platform 

18 



Project Tasks – Communication Templates 
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Communication Templates 
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Step 1  LEARN 
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Step 2  PLAN 
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Step 3  SKETCH 
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Brainstorm alone or with a group. 
Think of ways to express your 
message. Let the ideas flow uncritically. 
Ideally at this point you want to draw 
up three treatments that would work. 
 
Now review your three best ideas 
against the creative brief. Which one 
meets all the criteria? Using the 
creative brief, go back to your 
stakeholders and make sure you are 

all aligned on the concept. 



Step 4  CREATE 
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This is where concepts turn into products. Be sure 
whatever you’re generating is technically accurate as 
well as having creative flair. It’s also a good idea to 
consider how what you’re creating will work in media 
you haven’t planned on. If you’re produc- ing for 
electronic distribution, for example, make sure your 
idea works in print in case the local newspaper wants 
to feature it. 
 
This is your QA/QC step. Be sure your information is 
accurate. Check that it is cor- rectly produced. Then 
go back and look at that creative brief and 
communication plan and make sure you’re still on 
target. 
 
Here you complete the technical steps to prepare 
your creative product for dissemi- nation. Check and 
double check file sizes, colors, permission to use 

images, and anything else that needs to be in order. 



Step 5  SHARE 
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Execute your media plan. 
Coordinate distribution, making 
sure you have the right materials 
for the right medium. Double check 
run dates with publications, launch 
dates with your team, and calendar 
dates with yourself! Will the printer 
deliver your materials in time? Is 
your webmaster ready to go live as 
soon as the board meeting is over? 
 
You’ve launched. Congratulations! Is 
there time-sensitive information? 
Make sure you’re updating it. Will 
the information be around for a 
while? Perhaps you want to 
consider freshening it to keep it 

relevant. 



Step 6  EVALUATE 
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As you begin getting feedback, 
check it against your plan. Is it 
working the way you had 
intended? Then maybe just a 
tweak or two is needed. Is your 
audience missing the key 
message? A more major 
overhaul might be necessary. 
 
Finishing your effort is really 
the start of the next one. What 
are the lessons learned? Do 
you have the data you need? 
Have you defined the right 
target audience? Is your 
message clear? Were your goals 
appropriate? Did the visuals 
serve to enhance 
communication? How well did 
the team work together? 
Where were the problems? 
This information helps you plan 

better for the next round. 



Hyun-A Park 
Spy Pond Partners, LLC 

hpark@spypondpartners.com 
(617) 875-9614 
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