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Today’s Presentation 

• “Taking Care of What We Have” is Critical to 
Long Term Economic Health 
 

• Power of Asset Management Data to 
Decision Makers 
 

• Example of Success 
 

 



Comprehensive Transportation Planning 

Stronger 
Economy 



Transportation and Economy 



Pay me now, or pay me later ? 

Preserve what we already have 



Asset Management Time Line 
“It Is A Journey” 
• 1977 – “Good Roads Costs 

Less” 
• 1992 – “A Plan for Every 

Section of Every Road” 
• 2002 – Created Asset 

Management Division 
• 2007 – Pavement Distress 

Survey - Contracted with 
Industry 

• 2010 – Began Development 
of Bridge Management  

• 2011 – Issued RFP – 
Inventory all Above Ground 
Features 

 
 

Good Roads Costs Less 

A Plan of Every Section of Every Road 

I-15 DB  Asset Gap Analysis 



KEYS TO SUCCESS 

Hard Data - Repeatable 
Faster, Cheaper, More Accurate 

Measure and Report Results 
Risk Analysis 
Transparency 



Preserve Infrastructure 



Preserve Infrastructure 

6,000 Centerline Miles 
246 State Roads 
 
 

Utah Road Conditions 



Preserve Infrastructure 

Extending Pavement Life 



Diminishing Marginal Returns 



  
     

   

  
  

 
 

Prioritizing Limited Resources 

• 3 Maintenance Levels to Prioritize Resources 
 
• Interstates and Level 1: 

• 53% of all State Highway Lane Miles 
• 96% of all Vehicle Miles Traveled in Utah 

 



Preserve Infrastructure 



Preserve Infrastructure 



Preserve Infrastructure 
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Projected at Current Funding Levels 

Funding Scenario Comparision 

Historical – Projected 
(Level 2 – 2,735 miles) (Level 2 – 2,735 miles) 
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Projected w/ Additional 40 million / yr 



Preserve Infrastructure 

Condition of UDOT Bridges 



Preserve Infrastructure 

Age Distribution of State Bridges 



Annual Pavement and Bridge Needs 

Bridges Level 2 
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Unfunded Needs Available 

$40 Million $27 Million 

$10 Million 

$21 Million 



Results 

• H.B. 362 – Transportation Infrastructure Funding 
 

•  Gas Tax Reform and Increase 
 Percentage of distributor price 
 Floor Ceiling Volatility Safeguard 
 

• Local Option Transportation Sales Tax 
 Transit and highways for cities and counties 
 

• Level 2 Road Designation Eliminated 
 Sustainable proactive approach 



Transforming Data into Information:  

“A Case for Asset Management” 

A Few Good Measures:  
What Decision Makers Will Use 
 
Transportation and Economic Competitiveness 
 

Cory Pope, P.E. 
Utah Department of Transportation 
corypope@utah.gov 

Thank You 
5th International  
Transportation Systems  
Performance Measurement  
and Data Conference 
Denver, CO – June 2015 


	Transforming Data into Information: �“A Case for Asset Management”
	Today’s Presentation
	Comprehensive Transportation Planning
	Transportation and Economy
	Slide Number 5
	Asset Management Time Line�“It Is A Journey”
	Keys to Success
	Preserve Infrastructure
	Preserve Infrastructure
	Preserve Infrastructure
	Diminishing Marginal Returns
	Prioritizing Limited Resources
	Preserve Infrastructure
	Preserve Infrastructure
	Preserve Infrastructure
	Funding Scenario Comparision
	Preserve Infrastructure
	Preserve Infrastructure
	Annual Pavement and Bridge Needs
	Results
	Transforming Data into Information: �“A Case for Asset Management”

