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Today’s Presentation 

• SHA performance based planning program 
• Dashboards to tell the story 
• Live demo 
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SHA Decision-making Framework 
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SAFETY 

Goals/ Needs 

WHY? 

MOBILITY 

SYSTEM PRES. 

ENVIRONMENT 

Process/ Program 

HOW? 

CSIS/ CSIL 
RSA/ PRSA 

Safety Corridors 

Annual Mobility Report 
MD Statewide Model 

Comp. Hwy. Corr. (CHC) 

Projects/ Outputs 

WHAT/ WHEN/ 
WHERE? 

Transportation Asset 
Management Systems 

(Pavement, Bridges, 
Signals) 

Green Infrastructure 
Carbon Neutral Corr. 

 

Spot/ Corridor Level 
Safety Improvements 

Major/Mid-Major 

Major/Minor Projects 
Signals, Bike/ Peds 

ATDM, Incident Mgmt. 

Resurf, Bridge Repair/ 
Rehab., CC Adaptation, 

Signals, etc.. 

SWM Facilities 
Reforestation 

TMDL Reductions 

Outcome 
Safe, well-
maintained and 
reliable highway 
system for 
Maryland’s 
communities, 
economy and 
environment 
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Dashboards 

• Tell a story 
 

• Increase transparency  
 

• Increase accountability 
 

• Showcase SHA’s 
performance-based 
approach 
– More efficient investments 
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Mobility & Economy 
Dashboard 

 
• Increase transparency 

 
• Showcase SHA Performance Based Approach 

 
• Focus on Policies, Programs and Projects 

 
• Address Recurring and Non-recurring Congestion 

 
• Web-based Solution 

• Reports annual key mobility performance indicators 
• Reports mitigation strategies 
• Interactive  charts, maps and corridor level impact analysis 
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2014 Mobility Report  
Early 2015 Release 

Key Areas 
 MOBILITY AND RELIABILITY 

 INCIDENT MANAGEMENT AND  TRAVELER 

INFORMATION SYSTEMS 

 MULTIMODALISM / SMART GROWTH 

 FREIGHT  
 

MD Annual State Highway Mobility Report 
Summarizes  
 
 The Annual State Highway System Performance 

 
 Effects of SHA Policy/ Programs/ Projects 

 
 Identifies Bottlenecks and Needs to Alleviate Congestion 

And Improve Mobility and Reliability 
 

Various objectives, performance measures and 
strategies to achieve SHA Mobility goals 
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DRAFT 
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Mobility Dashboard 
Performance Management 

DRAFT 
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• What is 
Happening 
 

• What SHA is 
doing 
 

• What was 
the outcome 
 

• What has 
changed over 
time 

Mobility & Economy Dashboard 



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  



Presented by Integrated Designs, Inc.  November 17, 2006  

Do the right projects! 

• To make the best 
decisions data must be 
integrated out of silos 
 

• Focus on transparency 
 

• Communicate 
 

• Transportation Journalism 
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Mobility 1st out of the gate 

Mobility Dashboard  

http://maps.roads.maryland.gov/SnowballDog/?configID=5
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Greg Slater, Director 
Office of Planning and Preliminary Engineering 

Maryland State Highway Administration 
Gslater@sha.state.md.us  

Contact Information 
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