
Representative Max Tyler 



 The legislature does not decide or directly 
appropriate money from gas tax, FASTER etc. 
 

 Statewide Bottoms up approach to priorities 
set ultimately by the statewide Transportation 
Commission 
 

 TABOR  





 The 2010 SMART Government Act introduced 
performance-based budgeting in Colorado. 
 

 The Act requires departments to create 
5-year strategic plans that include goals and 
performance measures. 
 

 CDOT Policy Directives 13 and 14 already 
created a strategic planning.  DOTS by their 
nature take a long term approach to strategy 
and planning. 





 Soliciting input from employees. 
 
 Getting input from others inside and outside 

is changing. 
 

 Communicating with outside citizens and 
groups isn’t easy. 
 

 More on this later. 





 Major change in how projects are queued. 
 

 Finance was way too conservative – gotta 
have bucks in the bank before starting the 
project. 
 

 Resulted in $1.1 Billion just wasting time in 
the bank 
 

 An additional $300 million of projects in 
each of five years. 





 Actually: lots of data, not enough information 
 
 
 
 
 
 

 What are the causes of crashes? 
◦ Cell Phone Use?     Tuning the Radio? 
◦ Other distractions 

 What about pedestrian fatalities? 
 



 First, let’s stipulate that there are thousands 
of highway engineers and project managers 
in the Legislature and General Public. 
 

 Occasionally real engineers and project 
managers aren’t great communicators. 
 

 Timelines are measured in years or decades. 
 

 Creative funding is hard to understand. 
 

 





 Years of planning with stakeholders but… 
 Not as much citizen input. 

 
 Flash points: 
◦ Privatizing public roads, all tolled lanes. 
◦ The Chicago parking meter issue. 
◦ A foreign company financed by Goldman Sachs 
◦ Secrecy around contract 



 Part of a long term intersection rebuild. 
 Solid citizen involvement on this one, but 

going back several years: 
 



 March 2010! 
 



 We remember something from several years 
ago.  Thought everyone forgot about it. 
 

 Any way to get a left turn into the parking 
lot? 
 

 Think of all the jobs that will be lost! 
 
 





 Couldn’t understand why we needed an 
underpass for bicycles. 
 

 All the trees were being cut down for it thus 
exposing them to the busy highway. 
 

 About to put up a for-sale sign. 
 



 CDOT employees were thought to be 
unsympathetic and gruff. 
 

 Land acquisition person was very sympathetic 
but not knowledgeable about the plan. 
 

 Finally took someone from the city to help 
them understand. 



 Facebook, tweets, apps and e-mail. 
 



 Representative Max Tyler 
 Max@MaxTyler.US 

 303/915-8475 

mailto:Max@MaxTyler.US


 State gas tax = 22¢ 
◦ Last raised in 1991, worth 40% of what it was then. 

Would take a vote of the people to increase it. 
 

 FASTER motor vehicle registration fees for 
Safety and Bridge 
◦ $41.00 charge on passenger car registration 

 
 RAMP Program 
◦ Not new revenue, new cash flow management. 
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