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OVERVIEW 3

4 RIDOT At a Glance

v RIDOT’s Journey in Performance Management

‘/State Performance Management Model (AASHTO)

‘/Organizational Performance Management Topics
‘/State and Federal Examples

v Focus on Performance




RIDOT AT A GLANCE - RESPONSIBILITY 4

® Responsible for providing and maintaining the
surface transportation infrastructure that serves the

needs of Rhode Island residents and visitors.
¢ Highway - 3,300 lane miles of roadway
® Bridges - 1,154 bridges
¢ Bike Paths - 60+ miles of bike and pedestrian paths
® Mass Transit (Commuter Rail) - 5 Train Stations

® Safety - 104,000+ Traffic Devices/25,000+ Catch Basins
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RIDOT AT A GLANCE-HOW WE DO IT 5

® Workforce ® FY 2014 Budget

® Capital Budget
Expenditures - S260M

¢ Highway Operations-
S90M
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WHY PERFORMANCE MANAGEMENT 6

Simple - You can’t control or improve what you can’t
measure!

RIDOT — Achieve Organizational and System
Excellence

State — Governor’s Initiative for all state agencies
Federal — MAP-21 includes national performance

measurements




RIDOT’s JOURNEY INTO TPM 7

® 2008 — FHWA Sponsored Scan Tour

® Missouri, North Carolina — Best Practices

® 2009 — Educational Phase

® 2010 — Phase | Research Project
® University of Rhode Island & RIDOT Team

® 2011 - Governor Lincoln Chafee’s Initiative

¢ Performance Management for all state agencies

® 2012 - MAP-21: Establishment of National Goal

Areas for Performance Management

RI,




RIDOT’s JOURNEY INTO TPM 8

® 2012 (Summer) — Establishment of RIDOT’s Office of
Performance Management

Primary Functions

Collecting/Analyzing/Trending Monthly Reporting (OMB)

MAP-21 Preparation TIGER Reporting
Dashboard Lean Management
® Notables:

* Only Certified Performance Management Office in
Rhode Island government
— National Center for Public Performance (NCPP) at
Rutgers
* Yellow Belt Certification in Lean
e Development of Performance Dashboard PRI
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RIDOT’s JOURNEY INTO TPM — WHERE DO WE BEGIN? 9
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STATE PERFORMANCE MANAGEMENT MODEL

® 1992: Standing Committee on Quality (SCOQ) ﬁvﬁm%];!RIQ

® 2008: Standing Committee on Performance Management (SCOPM)
® Coordinate on Performance Management Issues with:

® Other AASHTO Committees & Subcommittees

¢ AMPO, APTA, FHWA, FTA

SCOPM CHARTER excerpt
The Standing Committee on Performance Management is dedicated
to provide State DOTs the expertise and resources to support
performance based management and to create a results-driven
environment to maximize the performance of both transportation
systems and organizations.

RI,




STATE PERFORMANCE MANAGEMENT MODEL 11

AASHTO Standing Committee on
Performance Management
(SCOPM)

National Agreement:

AMPO, APTA, FHWA, FTA
3 Focus Areas:
v’ Organizational Management
v’ Systems Performance
v’ Federal Policy, Regulations,
: ‘ Programs

[%DT
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS

Al

Vision 7. Goals (organizational

Mission and system)

Values a. Goal Areas

Guiding Principles b. Goal Statements

Organizational c. Objectives &

Platform Tactics

Business Planning 8. Performance

a. Strategic (multi- Measurements
year) 9. Performance

b. Tactical (annual) Reporting

c. Long-range 10.Messaging




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 13

MISSION/VISION STATEMENTS
COLORADO

Department of
Transportation

o\ A

® MISSION: To provide the best multi-modal transportation

system for Colorado that most effectively and safely moves
people, goods, and information

VISION: To enhance the quality of life and the environment of
the citizens of Colorado by creating an integrated
transportation system that focuses on safely moving people

and goods by offering convenient linkages among modal

choices R




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 14

VALUES
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1.

Dedication — We will provide service around the clock under
all circumstances

. Respect — We will treat the public as our valued customer,

and treat one another how we would like to be treated

. Innovation — We will improve and integrate transportation

services using creative thinking and best available practices
and technology, while minimizing disruption to traffic

. Diversity — We will promote an inclusive workforce and a

culture that serves employees and customers fairly

. Honesty — We will provide the public accurate information

that is understandable and accessible

[gdlC)T
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 15

QFHWA VALUES

Public Service — We are committed to the pursuit of professional excellence
motivated by serving the public interest and providing high quality products and
timely services.

Integrity — Ethics, fairness and honesty define the way we do our work and
conduct ourselves. We have the courage to both be innovative and make tough
decisions.

Respect — We value individual diversity and the unigue strengths, skills, expertise,
and background of our employees. We treat others in a polite and courteous
manner.

Personal Development — Through a wide variety of learning opportunities, we
nurture the development and use of leadership, technical and professional skills
in all of our employees.

Collaboration — We maximize our collective talents through teamwork and
partnerships based on mutual trust, respect, support, cooperation and
communication.

Family — We support, care about, listen to and respond to employees and their

family needs. R’
recior
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 16

ORGANIZATIONAL PLATFORMS

Thyj f ol Trasgrortati

® Total Quality Management




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 17

GUIDING PRINCIPLES

e “NYSDOT Forward Four”

® Preservation First,

@ System Not Projects,

® Maximize Return on

Investment, }

® Make it Sustainable oy




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 18

BUSINESS PLANNING

Strategic (multi-year)

75 WSDOT

Tactical (annual)

Business Directions:
WSDOT’s 2011-2017
Strategic Plan

Paula J. Hammend, P. E.
Secretary of Transportation

of portati

Caltrans

2007-2012

Virginia Department of Transportation

Long-range
(20- to 50-yr)
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 19

GOAL AREAS AND GOAL STATEMENTS =~ gsc0ns,,

“MAPSS” §’ &
1. Mobility: Delivering transportation choices that result ”1% j
in efficient trips and no unexpected delays. OF TR

2. Accountability: The continuous effort to use public
dollars in the most efficient and cost-effective way.

3. Preservation: Protecting, maintaining and operating
Wisconsin’s transportation system efficiently by making
sound investments that preserve and extend the life of
our infrastructure, while protecting our natural
environment

4. Safety: Moving toward minimizing the number of
deaths, injuries and crashes on our roadways.

5. Service: High quality and accurate products and services

delivered in a timely fashion by a professional and R
proactive workforce. ('dOT




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS
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PERFORMANCE MEASUREMENTS AND

TARGETS

“MAPSS” PERFORMANCE DASHBOARD

Mobility: Delivering transportation choices that result in efficient trips and no unexpected delays.

Delay
(hours of vehicle delay)

Seasonal quarter
Winter 2015

Reliability

(planning time index)
Seasonal quarter
Winter 2015

Transit availability
Calendar year 2014

Bicycling conditions
on rural highways
Calendar year 2014

Incident response
Calendar year 2014

Winter response
State fiscal year 2014

Number of hours spent
in interstate traffic
below posted speed

Index based on extreme
travel time in a period

Percent of population
served by transit

Percent of rural highway
miles with favorable
bicycling conditions

Average time to clear full
closures on the interstate

Percent to bare-wet
within a specific time
period after a storm

11'5821128 REdUCEd
hrs. hours of
delay /
115 More on
time arrival ¢ '
54,0 75.0 ' I
State 100 percent on
hwys: 67.2; roads where
cgunty bicycles are 0
roads: 90.4 permitted
4 hrs. 4 hours
30 min. ‘
59 for 70.0 within
18-hrroads; specified time ‘
66 for
24-hr roads

Vehicle delay decreased compared to the
2014 winter quarter. This improvement is
attributed to a milder winter with below
average snowfall (a lower number is better).

Two more corridors had reliable travel time than in
the winter 2014 quarter. Drivers in the Milwaukee
urban corridor continue to experience the least
reliable travel times (a lower number is better).

Economic factors affecting this measure include
rate of inflation in relation to funding.

While percentage increases are very small,
conditions rated as favorable increased by
28 miles on state roads 73 miles on county roads.

Three significant incidents lasting over seven hours
each pushed the 2014 average clearance time to
4 hours and 30 minutes (a lower number is better).

The winter severity index was extremely high.
Numerous storms and long periods of cold
temperatures made salt much less effective.

RJ
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Driven fo get you there




ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 21

PERFORMANCE REPORTING

A
v# WSDOT State and Federal DOT Examples

WSDOT’s Goals,
Performance and Trends
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 22

PERFORMANCE REPORTING
State and Federal DOT Examples

10 vears

" Tracker

10-Year Anniversary

2 vimeo

MoDOT’s Tracker is a tool to assess how well we deliver
services and products to our customers. Much like a GPS
tracking system, this tool can only show the direction in which
the department is headed. We must determine if it is going in
the right direction to best serve our customers.

(%/OT
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 23

PERFORMANCE REPORTING
State and Federal DOT Examples

Q

s, Depariment
af Tranrparicfian

ANMNUAL
FPERFORMANCE
PLAN

FISCAL YEAR 2014
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ORGANIZATIONAL PERFORMANCE MANAGEMENT TOPICS 24

MESSAGING
State and Federal DOT Examples

Bridge Condition Congestion

% 2D.?E“f-\ 7 1.81 »

Annual Traffic Fatalities Structurally Deficient NH5 Bridges Reliability on Metro-Area Highways

5 yr Average (2010-2014) (Apr 2015) - (Index - Apr 2015)

Bridge Health Index 64.6% Pavement Condition 68.9% Roadside Feature Condition 89.7 R’
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FOCUS ON PERFORMANCE - WINTER MAINTENANCE 25

-

¥ Maintenance Operations

3r maintena

© 51.6% was for materials, Sl Aotiation tote (Wevlane i)
-

. YTD &verage through (Apr 2015)

salt.




FOCUS ON PERFORMANCE - WINTER MAINTENANCE 26

® Maintenance Division was an early adopter of

Performance Measurements

Maintenance Winter Operations
Data for Fiscal Year-to-Date (FY2015)

Material Usage per Inch of Snow

Salt Sand Brine

BK (Tans) BK {Tens) 6K (Gzllens)

2K 2K 2K |
1K | | 1K iK | |
A Jul  Aug Sep Oct New Dec Jan  Feb Mar  Apr Jul  Aug Sep Oct Mow Dec Jan Feb Mar Apr Jul Aug Sep Oct MNow Dec Jan Feb Mar Apr
| 2014 2014 2014 2014 2014 2014 2015 2015 2013 2013 2014 2014 2014 2014 2014 2014 2015 2015 2013 2013 2014 2014 2014 2014 2014 2014 2013 2013 2015 2013
Winter Data Total Material Usage
Winter Storms Storm Hours Snowfall Inches Salt Sand Brine
| {Tons) (Tons) (Gallons)

L 30 746 93.9 , 159,354 47,250 115,995

y
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FOCUS ON PERFORMANCE

SALT The Department is committed to reducing winter costs and alleviating
APPLICATION environmental concerns related to the use of salt products to treat roadways during
winter storms. RIDOT has retro-fitted a portion of its winter operations fleet to use a

closed-loop system to reduce salt usage in winter storms.

Figure F: Average Pounds of Salt per Lane Mile

1000

800 /{1
500 67 523 -
472 422 Total fleet
400 - 486 L] Closed-loop
377 182 ® . |
200 -
ﬂ' T T T T 1
2005 2008 2007 2008 2009 2010 2011 2012 2013
Key Points:

e This graph represents average salt usage for all RIDOT and contractor equipment, in
pounds per lane-mile. The solid line represents usage for the entire fleet, while the dot
illustrates the amount used by fleet equipment equipped with closed-loop systems as
of 1/30/2013.

¢ The Department has reduced roadway salt application by more than 27.0 percent over
the last seven years. For additional information about winter maintenance cost
reductions, see the Focus on Performance page.

RI,




CLOSED-LOOP SYSTEM 28

® Tracking through Performance Management allowed
us to make the business case for closed loop systems

® Closed-loop controllers provide more uniform salt and

sand application and computerized data tracking

® These systems achieve a 20-30 percent reduction in

material usage compared to conventional spreaders

® To date, RIDOT has installed “closed-loop” systems in

86 of 107 (80.0 percent) state-owned snowplows

RI,




SUMMARY 29

v Performance Management makes sense - You can’t
control or improve what you can’t measure!

‘/You can achieve both organizational and system
excellence through Performance Management

‘/A wealth of resources available to the Transportation
Community on Performance Management
v’ AASHTO, FHWA, TRB, Other States, etc.

v Don’t go at it alone — Phone a friend!




TRANSPORTATION POOLED FUND 1394

® To research and assess training and educational

needs of contributing members, develop and deliver

training, and facilitate the sharing and retention of

performance management best practices.
® 14 partners to date

® State Led/AASHTO Administered

® http://www.pooledfund.org/Details/Solicitation/1394

RI,



http://www.pooledfund.org/Details/Solicitation/1394

NEXT STEPS

® JOIN US!

Opportunities \##*
straight aheaa




THE END? 32




NOT REALLY ...

PERFORMANCE
MANAGEMENT IS A PROCESS
OF CONTINUOUS

2015.04.27 05:28






THANK YOU

Evyaplotw

Christos S. Xenophontos, Assistant Director
Rhode Island Department of Transportation
christos.xenophontos@dot.ri.gov
Tel: 401-222-2495, Ext. 4400
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