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 Part of larger 
resource 
management effort 
and movement 
toward budgeting by 
products & services 

 Exercise completed in 
under three months 
in spring 2015 
 
 





 Agency planning 
directives and 
principles used to 
set strategic 
direction  

 Prioritization of 
products and 
services through a 
pairwise comparison 
exercise 

 



 Prioritized tiers 
for both Products 
& Services, and 
Support Functions 



 Scenarios 
◦ No increase, assumes 

3% purchasing power 
loss overall 
◦ 3% overall agency 

increase, 
approximately sustains 
buying power 
◦ New funding package – 

put on hold 



 Target budgets developed for each 
product/service or support function based on 
tier, with some adjustments – prioritized 
inflation impacts 

 Work groups formed for each product & 
service, support function to evaluate 
impacts/consequences for the two scenarios 
 
 
 
 
 
 



 Identify impacts or consequences focusing on 
outcomes that are almost certain to occur 

 Focus on outcomes that are catastrophic or 
major 

 Organize impacts into three categories 
 Identify impact rating 



 Materials 
provided for 
exercise 



 Resource Investment Council discusses 
results, recommends revisions as needed 



 After 
assessment of 
consequences, 
next step is an 
evaluation of 
strategies to 
minimize 
impacts 
 

EXAMPLES 



 Consider setting a mitigation target 
 Think about who else could do the work 
 Shift resources from a lower priority 

activity 
 Consider a scope, timeline or process 

change 



 Final one 
page 
summary 
document 
and report 



 In June 2015, MnDOT  rolled 
out Budgeting by Products and 
Services 

 Included an operating budget 
organized by traditional line-
item and by products & 
services 

 Work continues to refine the 
process 
 
 



 This new way of thinking about resources is 
challenging  

 Would work best with just the right amount 
of detail and sub-products & services 

 Results were meaningful, even with a 
compressed timeline for completion 
 
 
 



Thank you! 
 
 
 

Deanna Belden 
MnDOT Office of Transportation System Management 

deanna.belden@state.mn.us 
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