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Our mission, vision, and core values 

Committed to 5 core values to create a city that is: 
• Safe 
• Interconnected 
• Affordable 
• Vibrant 
• Innovative 
 
For all 

Mission: deliver a high-quality  
transportation system for Seattle 

Vision: connected people, 
places, and products 
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Seattle:  A Snapshot 
• One of fastest growing 

cities in US 
• Economy is based on 

high-tech, education, 
seaport, industry, culture 

• Geography is hilly, with 
fresh- and saltwater 
bodies limiting land area 

• Geology features glacial 
till and saturated soils 
plus earthquake hazard 
 



SDOT Asset Management Background 

• 1970s: started Structures AM program 
 

• 1980s: started Pavement AM program  
 

• 2007: Department-wide Program, funded by 
Bridging the Gap Levy delivered first Status & 
Condition Report 

 

• Program hiatus for 2 years (recession and staffing) 
 

• 2013: Hired new AM Manager to rebuild program 
• 2016: Now titled the Asset & Performance 

Management Program with 7 employees   
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SDOT Asset Management Background (cont.) 
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Before 

After 
 

Natural Habitat 

 

   



SDOT Asset Management Background (cont.) 

• Primary Focus of AM Program 
Implementation: 
– Asset Status & Condition Reporting  
– Central Database for Asset & Work Management 

• Preliminary Work on AM Practice Areas: 
– Levels of Service 
– Risk 
– Organizational Competency 
– Performance Measures   
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SDOT Status & Condition Report 
• Published December 2015: 

seattle.gov/transportation/inventory.htm   
• Provides technical information on 47 assets within 11 

recognized asset classes  
• Useful reference for decision-making  
• Reference guide for general public 
• Informs future year budgets  
• Gap analysis to increase AM competency 
• Revised the third edition to support MAP-21 

requirements 

http://www.seattle.gov/transportation/inventory.htm


Expanded Report  
• Long-term operational cost forecasting  
• Measures and trends that link to 

performance.seattle.gov/ 
• Estimated asset data confidence, replaced asset 

condition TBD with Unknown 
• Better unit cost data, e.g., sidewalks by sq. ft., 

component 
• Revised asset classes to better align with internal 

AM practices 
• Bookmarked PDF, easily navigable with icons for 

each chapter in the footer 

https://performance.seattle.gov/


















Retaining Wall Inventory Status 



 



Program Long-Range Plan 
• Publish system-wide asset mapping for public use  
• Publish Streetcar Asset Management Plan, Support 

State AMPs for Bridges / Pavement 
• Improve asset onboarding practices and data 

collection 
• Develop comprehensive performance management 

and corporate analytics support 
• Implement comparative risk models and risk 

management 
• In 2018, publish the next iteration of the S&C Report, 

as SDOT’s overall Asset Management Plan 
 
 
 
 



Questions? 

emily.burns@seattle.gov  | (206) 733-9972  
http://www.seattle.gov/transportation/assetmanagement.

htm  

www.seattle.gov/transportation 

mailto:emily.burns@seattle.gov
http://www.seattle.gov/transportation/assetmanagement.htm
http://www.seattle.gov/transportation/assetmanagement.htm
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