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Since 2012 Seattle has been one of the 3
fastest growing large cities in the U.S...
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Context for Emerging Emphasis on
Performance Reporting in Seattle

Increasing public expectation of government transparency and efficiency
City audit recommendation to enhance performance-based planning
Heightened emphasis on Asset Management at SDOT starting in late 2013
New data-driven mayor elected in 2013

Shift to council districts in 2015 (geography-based reps want to see results)
Emerging and highly interactive software tools

Emerging national MAP-21 regulations emphasizing links to performance

Increased emphasis on accountability leading up to a levy vote last November

@ SDOT

Seattle Department of Transportation




The First Dashboard - “Performance Seattle”

. Early development in 2014 from within the Seattle DOT

Asset Management group
. Many one on one meetings with subject matter

experts to select the “right” measures

At first it looked like this...
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...but it evolved into this

@ seattle.gov

BUSINESS LIVING IN VISITING CITY
INSEATTLE SEATTLE SEATTLE SERVICES

WELCOME T0 PERFORMANCE SEATTLE

This site uses current data to monitor progress against the goals set for
the future of the City of Seattle.

Questions? Suggestions? Email

Public Safety

Arrive quickly to fire scenes

.‘ 79%within4m\'nute5 [>]

Transportation

Track in-city bus ridership

328,000

weekday boardings

Community & Economic
Development

Inspect emergency code complaints
promptly

1 OO%Within 1day o

My.Seattle.Gov

Go!

LANGUAGE ASSISTANCE

CITY
DEPARTMENTS SERVICES

3 Utilities & Environment

Increase enroliment in the Utility
Discount Program

2 ] I 1 90 enrolied (/]

Housing, Human Services
& Education

Increase low-income housing

1 1 ,793 units citywide

I Operations & Innovation

Answer 206-684-CITY customer calls
quickly

95.6%withim minute o



The First Dashboard -Performance Seattle
Keys to Success

1) Outcome-based measures

2)  Emphasizes high-level items important to citizens

3) Inexpensive to launch (used existing city contract with
software vendor)

4)  Pivotal partnering with City IT department

5)  Big early wins (successful city council presentation,
executive buy-in, local news coverage)

6) Streamlined “care and feeding” of site

7)  SDOT site has evolved into a city-wide performance
dashboard including 26 departments

(https://performance.seattle.gov/) @)SDOT

Seattle Department of Transportation
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Performance Seattle
@) seattle.gov

| Go!

BUSINESS LIVING IN VISITING CITY CITY LANGUAGE ASSISTANCE
N SEATTLE SEATTLE SEATTLE SERVICES DEPARTMENTS SERVICES

WELCOME T0 PERFORMANCE SEATTLE

This site uses current data to monitor progress against the goals set for
the future of the City of Seattle. _ °
Questions? Suggestions? Email 3 I t y
Utilities & Environment
[ )
Increase enroliment in the Utility La I I d I I I g

Discount Program

21,190c0is © Page

Housing, Human Services
& Education

Public Safety

® Arrive quickly to fire scenes

. 79%within4minutes o
Transportation

Track in-city bus ridership

328,000

weekday boardings

Increase low-income housing

1 1 J,793 units citywide

= I Operations & Innovation

Community & Economic
Development

Inspect emergency code complaints
promptly

1 00 % within 1 day 0

Answer 206-684-CITY customer calls
quickly

95-6 % within 1 minute 0




Performance Seattle

@) seattle.gov > Performance Seattle > Dashboard

BUSINESS LIVING IN VISITING cmy cmy LANEUAGE ASSISTANLE
INSEATTLE __ SEATTLE SEATTLE SERVICES DEPARTMENTS SERCES

§ g £ i B R g
Dependable and high-quaiity transit senvices and transportation operations are essenial to the social and economic heaith of our city.
Below are measures that track our progress toward both maintaining our success rates as well asimproving our service delivery for the
bensfit of all Seattle residents

We will add to this page over the coming months, Gusstions? Suggsstions? Emil us &t y.

DOT
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Performance Seattle

Repair 80 percent or more of potholes within
three days of notification

Repair potholes quickly S

95 percent repaired within three business days of notification
Curent as ofhlar 2016

° °

On Track S e C I fl C
80
Dec 3016 Tanget

e —
I I;'.'Er".!:;h“u‘i,"’l__. Ica,r?f u
Pothole
e w9 - R °
important to fix potholes in 2 timely manner to maximize ride

i g 4 . .
safety and smoothness while elso minimizing damege to e d ;
wehicles and the exicting road surfsce. I I e
What progress are we making C I I C

Why is this goal important?

Pathales are perheps ane of the mast visitle reminders of the
heslth of & city's major streets and locel roadways. itis

Potholes ooour when strest pavement crscks and bresks

because of water or traffic. Water can get under the pevement towards this mar.i'

through cracks or from the side of the roed. Overtime. the

ke can cause the material Under the pavemeant to srode, Although repsiring 80 percent of reported patholes within
causing the pavement to sink down and bresk During the thres business deys of notification is 2 very sggressive goal for
wiinter, the weter under the pavemnent can freeze and expand, = big city transportetion department. SDOT routinely achieves
and then thaw and contract. This freaze/thew oycle can causs thiz targst

the pevament to crack oo that it deteriorates quickly under the
wieight of treffic, end then streets cen seem to break out in
satholes ovemight.

In fact, SDOT hes mes or exceeded this goal in 50 of the last 54
maonths on record and often sxcesds 00 parcent of potholbes
repaired within thres days of notification.

Traffic thet is too heavy for the pevement’s design can result in
oracks. Lange wolumes of traffic or heavy trucks and buses
using & street ot designed for this losd can couss the FOR MORE INFORMATIOM:

pevernent to crack end bresk spart. © SDOT Fothole Web Site:

L hitpy e sesttie govtranspartation/pathales/
Demage caused by pothales are evelusied end. i the City s . SDOTPothaleMsp:

faund liekle, cleims are paid in e imely manner. Below are hitpy et seatthe gov/zdat/pothalemap/

pothiole claims data from 2006 thra 2015, + Pothale and Street Repair Hotline: 205-584-ROAD (7623}



Performance Seattle
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¥ Explom the data

The chart above shows the frend'in pothole-related daims
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How do we measure this goal?
SDOT hexs repaired an averege of 1,644 potholes per month since Januany 2011, As can be szen from the chart below, however, the work
tends to be very sessonal with more pothole repeir work orders being filed in late winter end earby spring than during other tirmes of the

year. The peak month for pothole repairs each yesr for the past four years has been either Februany or March, with March 2011 being
the month with the highest total number of pothole repairs (4,849 during this period.

[ ] [ ]
SDOT uses & work manegement databace to treck when & nequest is received and how long it takes SDOT crews to repair the pathdle.
Dete are updeted on a quarterhy basis.
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Performance Seattle

Achieve zero traffic fatalities (vehicle, bicycle, and
pedestrian) by 2030

Reduce fatal vehicle, bicycle, and pedestrian collisions seete>

1 7 .6[5-year rolling average of fatalities annually) 0
Cumentas of Dec2015 Dec2030Target

e M
- easures
et .
P chieve Zero
I ff.
E . - | ° °

e : atalities by
trend could grow. In 2015, thers were 10,950 pofice-reported

iions in Sasttle and 21 fataliti a4 Thisis FOR MORE INFORMATION:
unacrepteble. + SDOT Traffic Reports: o
We can do better. At the caore of the warldwide Vision Zero + Centle's Vision Zerm Plam S
is the belief that desth 2 i

dinjury =

@ ¢ Specific

Why is this goal important?

one of the safest cities in

th Ouer the pas ‘veseena30p
deciine in traffic fatalities, even s our population grows.
Despite this fect, traffic collisions ere 2 leading couse of desth
for Sesttle residents aged 5-24. Older edults ere of

o 1~

preventable. Far the mast pert, these men't “sccidents”.
Collizions are often the result of poor behaviors end

Thiz golis measured an an snnual besis and reprasents the

number of fatalit Hing fr i Seattle's

s, g, U, 2
streets. The numbers do not reflect incidents on limited access
State Highweys and Interstates, but do inchede incidents on

Year
> Explore the data

What progress are we making The chart shove llustrtes the general decline in polics-
toward this goal? reparted collisions in Sesttie sincs 2003

The recent trend for police-reported collisions in Seattle has
shown a steadyy decrease over the last decade, in many ways

chwmy designs So ch the g
5
prablemi il angl desigrs that K
emphasize safety, predictability, and the patential far human g s
e, coupled with targeted educstion and data-driven b
rfarcament. g 10000
H
. B 5000
How do we measure this goal? 5
2
E
E
g
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The 2"d Dashboard -Capital Projects
Dashboard Keys to Success

1)  Excellent existing project controls system for tracking
schedule and budget of projects

2)  Outstanding track record of delivering projects on
schedule and on budget

3) Frequent communication with software vendor

4)  Aggressive but achievable deadlines for development

5)  Intuitive nature of product popular with citizens and
government officials

(https://capitalprojects.seattle.gov/#/ )

@ SDOT

Seattle Department of Transportation



https://capitalprojects.seattle.gov/%23/

Capital Projects Dashboard -Home Page

@ seattle.gov canmaspRoszcts paskmoaro

All Projects

PROJECT TYPE
Waterfront
Transit
Corridor
Bridge
Paving
Safety
Traffic
Bike & P

COUNCIL DISTRICT

STAGE

Early Design

Final Design

Preconstruction
Construction

Closeout

- N

39 Projects | 95% On Budget | 100% On schedule

Welcome to the Seattle Department of Transportation Capital Projects Dashboard, an interactive site
designed to offer insight into cost, spending, and timeline information on city transportation projects.
We are highlighting projects that have reached the design phase and are estimated to cost more than
$500,000. Infermation is updated monthly, drawing from various sources such as the City's financial
management system and SDOT's project management and controls program. The dashboard
complements Performance Seattle and Open Budget, the City's other interactive tocls that use data to
track performance and finances. Together, these tools bring an unprecedented level of transparency
into the work that Seattle is doing to keep people and goods moving throughout a growing city.

If you have Questions or Comments about a project, follow the project’s website links or submit your
inquiry through SDOT's customer request/feedback process . If you have questions or comments
about this dashboard contact Terry Martin at Terry. Martin@Seattle.gov.

Project Performance Goals @ © ®

Project construction performance measures depict the cost and schedule status compared to the
goals established when the project entered the construction phase. The Schedule Status is "yellow”
when a project is three months behind schedule and “red” when more than 9 months behind. The Cost
Status is “yellow” when 10% over budget and “red” when more than 25%. During design phases, most
cost estimates are shown as ranges because the project scope may not be fully defined. During
design, the Schedule Status is tied to the anticipated design completion date.

The “Construction End” date reflects the anticipated substantial completion of the project, at which
time the project is suitable and available for public use. After substantial completion, there may be
minor work and landscaping establishment activities before the project is closed out.

Dashboard Updates

We've added some new functionality to the Capital Projects Dashboard based on user feedback. The ¥

adboste
s T
Green Lake &
z
Diseovory Park
>l
2 = b 1 -
2 = 5
2 Wy
. z "
oy | x
g ington Parky
W, Arboretum_iJ
» - 7

Digvamish Head L
Groenbelt - | i

TAVES
THAVE §

e

(bl

Data current as of 4/13/2016

i

Landing Page — can filter by project type,
district location, or project stage

Warren G. Magnison
Park

Cl

council
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Capital Projects Dashboard - Project List

@) seattle.gov

All Projects

PROJECT TYPE

\‘ Waterfront

Q Transit
o=0 Corridor
T Bridge
&) Paving
AR Safety
B Traffic

1“1 Bike & Ped

CAPITAL PROJECTS DASHBOARD

Seattle Department of Transportation

2016 Pavement Microsurfacing
Microsurfacing is a protective seal coat which

=xtands the life of pevemant. This program
improvest

45th/Market Street Real-Time
Information System Signs
In partnership with King County Metro, this

praject implemeanted 11 Reak-Time Information
System (RTI.

Arterial Paving Projects -
Meridian Ave N
Thiz project repaves a section of Meridian

Avenue North between N 103rd Straet and N
112th Street to...

COUNCIL DISTRICT

STAGE
Early Design
Final Design
Preconstruction
Construction

Closeout

Arterial Paving Projects -
Renton Ave S - Phase Il
This project repaves segments of Renton Ave

between 515t Ave S and § 112th St to address
seams and c...

Arterial Paving Projects -
Spokane St
This project repaves a section of Spokane Street

between E Marginal Way and the Spokane Street
Swing...

Canton Alley

This project will imprave pedestizn mobility and
safety by repaving the northern half of Canten
Al

Dynamic Message Signs

AR

This project will Install a total of five Dynamic
Message Signs (DMS] near the following
locations: ...

"All Projects” Pa

23rd Ave Corridor - Phase 1
This three-phase project significantly madifies

the cross section of 23rd Avenue to a Complete
Stree.

Arterial Paving - Greenwood
Ave N - 112th to 136th;
Protected Bike Lanes (Fremont
& West Seattle)

This projct will grind and replace 2 inchea of the

existing asphatt pavement from fogline to
fogin...

Arterial Paving Projects -
Renton Ave S - Phase |
This project repaves segments of Renton Ave S

batween 5. Holden Street and 515t Ave SE_ 10
eddress ..

Arterial Paving Projects -
Roosevelt
This project makes improvements zlong

Roosevalt Way NE between NE 65th Street and
the University Bri...

Broadway Streetcar Extension
The Broadway Streetcar project will extend the

Seatile Streetcar system by spproximately one
half mi...

Central Area Neighborhood
Greenway - Phases 2 & 3
The Cantral Area Neighborhood Greenway

Phases 2 and 3 runs on residential streets,
roughly 24th Ave

Elliott Bay Seawall Project
This project canstructs 2 replacemant szawrall

along Seattle's waterfront to protect critical
infrast

ge — note

project type

Data current as of 4/13/2016
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differing icons based on
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Capital Project Dashboard - Project Detall

O=0 23rd Ave Corridor - Phase 1

@4 Project Website
Description

This three-phase project significantly modifies the cross section of 23rd Avenue to a Complete Street and improves safety and mobility for people
who drive, walk, bike and take transit. Phase 1 rebuilds the roadway between E John Street to S Jackson Street from a four-lane street to a three-

lane street — one lane in each direction with a center-turn lane.

Cost Estimate Spent

$34.9 Million $17.4 Million

Design Completion Construction Completion

Jan 2015 Mar 2017 n
|
|

S
Construction Closeout Sed
Aveal

22ND ¢

IR0 AVEE

| = Capital
I I +Hill

T5TH A
ieTHAVE

Current Stage
o o

z t,@*’\"

o =% EPINEET,

EFIKESTR:.

18TH AVE
I0TH AVE
AVE

D ave

Early Design Final Design Preconstruction

@ The Cost Estimate is on budget. The cost estimate is more than the original cost estimate of $31.9M due to an approved

12THAVE
TATHAVE —
1BTH AVE
20TH AV
215T AV
T ONT:

change to scope and project funding.

@ Construction Completion is on schedule.

m
=
z

8

=
Leaflet | @ OpenStrestMap confributors

@ SDOT

Seattle Department of Transportation

"Project Detall” Page — cost to date, project
estimate, schedule info, progress bar, and “red,
yellow, green” for cost and schedule status



SDOT's Latest Dashboard — “Move Seattle”
Levy Accomplishment Tracking Dashboard

TRANSPORTATION LEVY TO
MOVE SEATTLE

Q+a+g+ﬂ+ﬁ+@b+g

fiii . « Initiated by the need to
: AL (A<
Ty trapsparently track. levy
A At deliverables over time.
RENVES o
AN (R f (https://moveseattle.gov/ )
Safe Routes to Sch : %! = ]:. .
: -I/:/cl)lzllaf:;);lp l d j : h

@ SDOT

Seatrle Department of Transportation



https://moveseattle.gov/
https://moveseattle.gov/

Move Seattle Dashboard

SANDBOX: Let's Move Seattlegs

LET'S MOVE SEATTLE

Maintenance & Repair

Safe Routes

O ontma:

Fostera Healthy
Urban Forest

ZeroFatal &Serious
Inj. Collisions by 2030

Bye rolingavg offatal &
serious injury colisions

o
=9

Accountability

Maintain High
Custormer Rating

Congestion Relief

Deliver Projects
Efficienthy

95

(o current capital projects
deliveredon imeandon

Prioritize P .

Boofartenakinthe
jestrian investmment
tworcowith sidawall)
ontradk

Neighborhood-
Selected Projects

11.8

(SMspentonneghborhaad:
sedected projects

[

Madmize Transit
Service & Ridership

Mairtzin High
RapidRide Feliability

{%e-of RpidRide trips which

amveor-amel

© o Qo

Enhance Molbility &
Access

Improve Freight &
Delvery Mobility

{miles of ke freight comidors
optimized for relisbiity)

@

Build a Better Bike
Network:

Move
Seattle
Dashboar
Landing
Page
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Move Seattle Dashboard

Congestion Relief

Implement advanced signal technology on 45 miles of key arterials by 2025

This goal is measured by tracking miles of key arterials with advanced signal technology in (miles of key arterials with advanced signal technology). seeresesms

29-7{mi\es of key arterials with advanced signal technology) » 45

Currentasof Dec 2015

@ on Tack

Dec2024 Target
Te
Y
a.
. S —
e

.

Start

e ey
westo e ez P ot s P o | ety Sen2002 e 2025 ezt sanzzz iz Sandont Baciiza

Q9 Optimize signal timing on 5 corridors in 2016 with Move Seattle funding  Connect 5 miles of arterial streets with ITS technology in 2016 with Move Seattle funding

camiars with optimiz=d sgnsl tming ez of rtensl seets with T techrslogy

e

pcen sime o e suime amims seme i cuime
€ Perform maintenance on 795 traffic signals in 2016 with Move seattle funding Q) Perform majer maintenance on 18 signals in 2016 with Move Seattle funding
312 10
[Ee— [P —
spmmam spmpean
‘Why is this goal important?

multimodal transportation safety and mobility needs.

How do we measure this goal?

‘advanced signal technology.

€ Perform 250 signal diagnostic evaluations in 2016 with Move Seattle funding

8
‘gnal diagnasnc evalustons

r—

me2s

B i cuiine

Sac2its

Q) Build 2 new signals in 2016 with Move Seattle funding

1

e signala bullt

My Rapidfide
Bus doesn't seem
to stop too often
at traffic signals
How do they
do that?

says there

‘blocking crash
ahead. I think |
will go another

way.
How do they

Specific Measures — Implement Advanced
Signal Technology

19



Move Seattle Dashboard

Maintenance & Repair

L D

Dl S g AL 3 VS SRRSO

0(% increase in traveler miles on fair or better pavement due to Move Seattle) 1

Currentas of Jan 2016

11% increase in traveler miles on pavement in fair or better condition due to Move Seattle by 2025

This goal is measured by tracking the % increase in traveler miles on fair or better pavement due to Move Seattle funding spoetesss

@ Needs More Data
=) badechan

Dec 2024 Target
=
154
Target
[ 11w
e
(Curent
a -
IR e - PR o ] C=lE dnIT  AmIt aINT CmENT  MeMIE  AeeE e C2RME anE AwDW W omame TRE T Jazan L S iz oa0m uemz Aex: Jot 2022 Cala  ammE  Asmm iz L T Cukm  Deza
I The AAC program paves 20 lane miles of key arterials in 2016 with Move Seattle dollars &) The AMM program paves 8 miles of key arterials in 2016 with Move Seattle dollars & Construct 65 AMM spot repairs in 2016 with Move Seattle dollars
106 2.2 31
lone mie: Iane mie: et regeirs
Prm— pam— Ee—
" ac . by December 2016
= a
a
150 o
a
0 ar
. / 2 ___J————_——I_’_ - /
Jan2ms Aerzs [ now JEPE omas ES Aerzs  reoe JEREE L= ps Rer 206 [ oo JERED Qe 06 Dazzits
Why is this goal important?
Our geal nd plan for tomo today.
At SDOT, we are using data to drive our decisions, especially repair
Traveler-miles represent the of people trucks, and buses ‘Over the course of the nine-year levy, we will increase the amount of traveler-miles of pavement listed in
“fair” or “better” condition.
How do we measure this goal?
Asof 201 3,054 les{12-1) of arterials int for 1,547 lane-milles of the system. Arterials are the city’s most itical connectors

information is available.

non-arterisls, which camy lower volumes, but nonetheless serve 2 varisty of ussrs. Most non-arterisls ars
residential, but some slso support commerce and industry in areas such as the Greater Duwamish, Ballard, the International District, and First Hil. These totals do

lots; where ¥

severity of
= pavement that has

condition rating. The MTC.

distress. The PClis 2 number between zero and 100. A PCl of 100 represents 2 pavement completely free of distress; 2 PCl of zero

at speed.

of several pavement assigns a pavement

Specitic Measures — Increase the traveler
experience on arterial roads

20



Questions?

Terry Martin | terry.martin@seattle.gov , (206) 615-1744

www.seattle.gov/transportation

06~

@ SDOT

Seatrle Department of Transportation
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