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Presentation Agenda 
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• Background and Introduction to Seattle and SDOT 

• Context for Emerging Emphasis on Performance Reporting in Seattle 

• Performance Seattle dashboard 

• Capital Projects Dashboard 

• …and to provide more value for your money (!), a 3rd emerging dashboard:  
SDOT’s Move Seattle levy tracking dashboard 
 



Background and Introduction 
to Seattle and SDOT 
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Since 2012 Seattle has been one of the 3 
fastest growing large cities in the U.S… 



Context for Emerging Emphasis on 
Performance Reporting in Seattle 
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• Increasing public expectation of government transparency and efficiency 

• City audit recommendation to enhance performance-based planning 

• Heightened emphasis on Asset Management at SDOT starting in late 2013 

• New data-driven mayor elected in 2013 

• Shift to council districts in 2015 (geography-based reps want to see results) 

• Emerging and highly interactive software tools 

• Emerging national MAP-21 regulations emphasizing links to performance 

• Increased emphasis on accountability leading up to a levy vote last November 
 



The First Dashboard - “Performance Seattle” 
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• Early development in 2014 from within the Seattle DOT 
Asset Management group 

• Many one on one meetings with subject matter 
experts to select the “right” measures 
 
 At first it looked like this… …but it evolved into this 
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1) Outcome-based measures 
2) Emphasizes high-level items important to citizens 
3) Inexpensive to launch (used existing city contract with 

software vendor) 
4) Pivotal partnering with City IT department 
5) Big early wins (successful city council presentation, 

executive buy-in, local news coverage) 
6) Streamlined “care and feeding” of site 
7) SDOT site has evolved into a city-wide performance 

dashboard including 26 departments 
 
(https://performance.seattle.gov/ ) 

 
 

The First Dashboard -Performance Seattle 
Keys to Success 

https://performance.seattle.gov/
https://performance.seattle.gov/


Performance Seattle 
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City 
Wide 

Landing 
Page 
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Performance Seattle 

Seattle 
DOT 

Landing 
Page 
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Performance Seattle 

Specific 
Measures - 

Pothole 
Repair 

Efficiency 



11 

Performance Seattle 

Specific 
Measures - 

Pothole 
Repair 

Efficiency 
(Continued) 
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Performance Seattle 

Specific 
Measures - 

Achieve Zero 
Traffic 

Fatalities by 
2030 



The 2nd Dashboard -Capital Projects 
Dashboard Keys to Success 
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1) Excellent existing project controls system for tracking 

schedule and budget of projects 
2) Outstanding track record of delivering projects on 

schedule and on budget 
3) Frequent communication with software vendor 
4) Aggressive but achievable deadlines for development 
5) Intuitive nature of product popular with citizens and 

government officials 
 
(https://capitalprojects.seattle.gov/#/ ) 

 
 

https://capitalprojects.seattle.gov/%23/


Capital Projects Dashboard –Home Page   
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Landing Page – can filter by project type, council 
district location, or project stage 



Capital Projects Dashboard - Project List  
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“All Projects” Page – note differing icons based on 
project type 



Capital Project Dashboard - Project Detail  
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“Project Detail” Page – cost to date, project 
estimate, schedule info, progress bar, and “red, 

yellow, green” for cost and schedule status 



SDOT’s Latest Dashboard – “Move Seattle” 
Levy Accomplishment Tracking Dashboard 
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• Initiated by the need to 
transparently track levy 
deliverables over time. 

 
     (https://moveseattle.gov/ ) 

 
 

Legend
nm Safe Routes to School Location

! Bridge Replacement and Improvement

" Bridge Seismic Retrofit

X Light Rail Access

Streetcar

Bicycle Master Plan Improvement

Freight Mobility

Corridor Safety Project

BRT/Multimodal Corridor Project

Paving Project

https://moveseattle.gov/
https://moveseattle.gov/


Move Seattle Dashboard 
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Move 
Seattle 

Dashboard 
Landing 

Page 
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Move Seattle Dashboard 

Specific Measures – Implement Advanced 
Signal Technology 
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Move Seattle Dashboard 

Specific Measures – Increase the traveler 
experience on arterial roads 



Questions? 

www.seattle.gov/transportation  

Terry Martin | terry.martin@seattle.gov , (206) 615-1744 

mailto:terry.martin@seattle.gov
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