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Opening Thought on data 



MPOS AND DATA 
Performance measures will be nothing new 
MPOs have used data for years 
MPOs are very good with data 
Data has gotten easier 
Getting it 
Transferring it 

 



RIVER TO SEA 
TPO 

Using 
data to 
rank 
projects 



METROPLAN ORLANDO 

Using data to 
show needs 
 
There is a lot 
data assembled 
to create these 
“simple” maps 



CRASH TYPES BY DAY OF THE WEEK 
2ND QTR. 

METROPLAN 
ORLANDO 



SPACE COAST TPO 

- 232 pages 
- Comprehensive  
- A lot of data 
- Great amounts of detail           
 aggregated 



ST. LUCIE TPO 

MPOs are good at “Mining Data” 
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A complete inventory of sidewalks in Jacksonville 

Data Intensive! 

Great for 
decision-making 



MPOS AND DATA - CONTINUED 

 A lot of unknowns 
Time 
Expense 

 FDOT Role – Provider 
MPO Role – Looking smaller 

 
 





INITIAL DISCUSSIONS 
 We will figure it out 
 Surprised by the Performance Measures 
     Especially the length (423 pages) 
 All reporting through HPMS 
 Target Setting/Consistency 
  27 MPOs 
  Targets above baseline 



FLORIDA CONCERNS 
 High Growth State – Target 

above Baseline 
 Managed Lanes with General 

Lanes 
  How is data handled? 
 Learn from it and modify as 

needed? 
 Will our data work for these 

needs? 
  Will it work? 



INITIAL EFFORTS 



INITIAL EFFORTS 



WHAT WE LEARNED FROM THIS….. 

May be difficult 
 Small MPOs? 
 Miami Area > 15 States 
 May be shifted to State DOTs 
Proved that we can do this 



JUST WHAT WILL BE REQUIRED? 

Time and Money 
Already have it? 
How reported? 
Same format? 
Transfer effort? 

The Devil is in the details 

It could be “No big deal” or it could be “OMG!!!!” 



MPOS HAVE: 

Lots of data 
The capability 

 

THE BIG QUESTIONS 
Does the request match what we have? 

Will I have to collect new data? – Very 
expensive and time-consuming 
 Parking Lot example 



CLOSING  

To write it, it took three months; to conceive it 
three minutes; to collect the data in it all my life. 

 
F. Scott Fitzgerald explaining his novel This Side 

of Paradise 
 





QUESTIONS? 



REMEMBER – THERE ARE 2 RULES TO SUCCESS 

1. Never tell everything you know. 



THANK YOU! 
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