
GROUP Exercises

Mock Scenario Planning 
Processes
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Purpose

• Reinforce the six-phase process as 
applied to different community 
goals/issues

• Facilitate discussions on changing data 
needs, stakeholder involvement and 
decision-support tools 

• Demonstrate how you might begin scoping 
a scenario planning process for your 
organization
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Group Topics 

• Group 1 – Planning for Extreme Weather 
Events 

• Group 2 – Planning for a Multimodal 
Corridor 

• Group 3 – Planning for Connected and 
Autonomous Vehicles (CAV)
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Group 1 Activity

• Our city has seen an increase in extreme 
weather events leading to loss of life and 
major disruption in the transportation 
system.  Local elected officials have asked 
transportation leaders to do better in terms 
of planning for and responding to major 
events. 
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Group 2 Activity

• A major arterial corridor connecting near in 
suburbs to downtown is experiencing 
changes in land use patterns and increases 
in regional through traffic. Community 
members want to see more infill and 
redevelopment, but the corridor also serves 
as a critical commuting link to downtown. 
There are competing visions and values 
driving the planning process. 
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Group 3 Activity

• Downtown business leaders and elected 
officials want to ensure a long term strategy 
to support multimodal access and mobility in 
a congested downtown. These leaders want 
to explore how Connected and Autonomous 
Vehicles (CAV) could be part of a long term 
strategy to improve transportation in 
downtown.
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Activity Report Out

• What new stakeholders did you involve in the 
process?

• What kind of objectives did you develop?
• What new data or tools did you need?
• What kind of strategies did you develop in 

support of the scenarios?
• How relevant was this topic to your 

organization?
• What more information do you need to 

replicate this process at home?
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