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Supply Chain Issues
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we get
here?

47%
A combination of foreseeable
and unprecedented
circumstances

25%
Completely the result of

unprecedented circumstances

22%
Completely foreseeable

6%
Unsure

0%
Neither

Respondents are split on the cause and the predictability of the 
supply chain breakdown

The impact of on-going supply chain disruptions on my business or the 
businesses I represent has been…
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71%

Based on what we are currently 
experiencing with our supply chain,
I would support the following

public policy actions

Actively reduce restrictive regulations, 
even if on a temporary basis
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Seaport –
U.S. and 

International



Asian Ports – What’s happening now?
• China COVID shutdown

• Delays at Chinese ports 

• Shanghai industries operating at 20-50% 

• Vessels are skipping Chinese ports



U.S. Ports –
What’s happening
now?
• Surge at POLA/POLB is down

• Surges at EC ports are up

• BCOs are sitting on containers 

• Midwest exports are stuck

• Precision Scheduled Railroading
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Railroad
Congestion



Intermodal
Rail Issues

• Precision Scheduled Railroading

• 45,000 railroad jobs cut since 2017

• On-dock rail at capacity
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Shortages



Export Container
Shortage
• Warehouses are taking 45 days on average to 

empty loaded containers

• Trucking companies are charged for

not returning empties to the ports within 20 days 

• Railroad congestion limited availability of empties 

in the Midwest (esp. Chicago)



Chassis
Shortages
• Chassis parked at warehouses

• No incentive to require returns

• Chassis manufacturing – no labor or 

production inputs

• SC Ports delayed launching chassis pool 

due to lack of chassis
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Shipping Cost
Increases
• Ten times the cost for containers

• Wage increases

• Price of diesel fuel

• Contributing to inflation



Labor
Shortages
• Truck drivers

• Warehouse workers

• Railroad workers

• Chassis manufacturers

• Chassis subcomponent manufacturers



Where are the workers?
Warehouse Workers Truck Drivers



Port Congestion Solutions to Date
Peel-off yards and empty depots



Supply Chain
Solutions to Date
• Data sharing and visualization

• Dwell time limits / demurrage fee threats

• Raising wages/benefits

Days on Terminal Daily Charge Cumulative Charge 

9 $100 $100 

10 $200 $300 

11 $300 $600 

12 $400 $1,000 

13 $500 $1,500 

13 or more 
Incremental $100 
increase per day with 
no limit 

$1,500 and up 

 



What’s Around
the Corner?
• China reopening

• Inflation 

• WC Longshore Labor Negotiations

• CARB Rules in California

• Efforts to “green” supply chains



Geopolitical
Challenges
• Trading and Tariffs

• Wars and Conflicts



Decarbonization
Emphasis
• Natural disasters are becoming worse and more 

frequent

• Technological challenges with ZE transportation

• Analysis of the entire supply chain (e.g., sourcing, 

inputs to production, operations, etc.)



Resiliency
Opportunities
- Workforce development
- International geopolitical monitoring and 

reporting

- Key commodity sourcing options



Research Needs
OPERATIONAL CHANGES

• PSR – does it need to be revisited?

• Can cargo be pushed out of the ports instead

of pulled out?

• Cargo visibility options – coordination opportunities between 

“supply chain control tower” strategy and port visualization 

strategies; state-to-state visibility of real-time cargo flows

EFFORTS TO “GREEN” SUPPLY CHAINS:

• National versus statewide regulations

• Inequitable distribution of the burden (e.g., 

consumers are arguably not paying their fair share)

• Focus is on “tail pipe” rather than life cycle GHG 

impacts



Questions?
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BizFed Supply Chain Discussion (May 
2022)

FEHR & PEERS

Vince Fong, Central Valley, CA Assembly Member (Republican)
• Ports select committee rep
• Vice Chair of Transportation Committee
• Exports and manufacturing impacts in his region
• Supply Chain Czar position at the State level is being considered in proposed legislation in both the State Assembly and Senate
• AB 2798 – streamlining legislation for approval of supply chain congestion relief projects (e.g., pop-up container depots)
• 24/7 ports only work if the warehouses or other destinations are open
• Warehouses cannot go 24/7 due to a current labor shortage
• Data sharing – cargo visualization throughout the supply chain
• Expanding rail capacity
• Annual allocations for investing in supply chain infrastructure is needed in CA like is done in other states

Patrick O’Donnell, Long Beach, CA Assembly Member (Democrat)
• Ports and Goods Movement select committee rep
• Vice Chair of Transportation Committee
• Tax credits for domestic manufacturing
• Draft legislation to ban warehouse development and to ban freeway construction are being floated
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BizFed Supply Chain Discussion (5/22)FEHR & PEERS

Lupe Valdez,  UP
• Push for sustainability and ZE locos and switchers brings reliability issues and potential exacerbation of supply chain 

disruptions
• Vice Chair of Transportation Committee
• Tax credits for domestic manufacturing
• Draft legislation to ban warehouse development and to ban freeway construction are being floated

Matt Schrap, HTA
• Average turn time is 90 minutes with common occurrences of 2 hours and outliers as high as 5 hours
• IPI rail cargo is clogging up marine terminals
• Warehouses are full so BCOs are using terminals for storage
• Truck yards are being used for storage
• Missed appointment fees, fees for showing up before your appointment, demurrage fees
• Per diem fees charged to trucking companies for not returning an empty; terminals are not allowing empty returns
• Don’t listen to everything you read in the NYT – drivers are paid for the time that they are waiting at ports; part of the contracts 

even for independent owner operators
• Legacy Drayage Rule goes into effect Jan. 1, 2023 will remove 4,500 drayage trucks from the system
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BizFed Supply Chain Discussion (5/22)FEHR & PEERS

Matthew Means, Watson Land
• Not enough warehousing and CA rules and regs make it difficult to construct more
• Vice Chair of Transportation Committee

Rick Cameron, POLB
• Not enough warehousing and CA rules and regs make it difficult to construct more
• Pop-up yards can’t happen here because of CEQA
• LBCT (Middle Harbor) took 20 years from submission of the construction permit application to completion
• Pier B RY design and environmental analysis began in 2007 and just broke ground for Phase I in 2021

Thomas Jelenic
• Ports select committee rep
• Can cargo be pushed out the ports instead of pulled out? What would it take?
• Recession is the only foreseeable solution to the current supply chain crisis

Selwyn, restaurant owner
• Ingredients/supplies are not available
• Wage pressure and difficulties hiring/retaining staff
• Increases in pricing and lack of menu items is causing loss in customers and business failures

Lance Hastings, manufacturing association
• Domestic supply shift would take 20+ years to get there
• Redundancy is needed in the supply chain – companies are moving their swiftly
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BizFed Supply Chain Discussion (5/22)FEHR & PEERS

Selwyn, restaurant owner
• Ingredients/supplies are not available
• Wage pressure and difficulties hiring/retaining staff
• Increases in pricing and lack of menu items is causing loss in customers and business failures

Lance Hastings, manufacturing association
• Domestic supply shift would take 20+ years to get there
• Redundancy is needed in the supply chain – companies are moving their swiftly
• We are 2 years into this supply chain crisis, and legislators still do not understand JIT impacts (JIT inventory, production, and 

consumption)
• We need to educate CONSUMERS – they are part of the problem and may not understand their role in it

Jim Stavis, manufacturer
• Steel purchasing shifted to domestic producers when the Trump tariffs went into effect
• Mariupol steel factory produced the pipes they sourced; finding another source for that pipe resulted in a 6-month delay in a 

project
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