
NCHRP Project 20-44(02): “Implementation of the AASHTO Guide for Enterprise 
Risk Management” covers the implementation of the “Guide” developed by NCHRP 
Project 08-93 on managing risk across an enterprise. The objective of NCHRP 
Project 20-44(02) is to pilot and implement a plan using the Guide’s framework to 
disseminate and advance the understanding and successful adoption of enterprise 
risk management (ERM) at different levels within DOTs. 

The project selected three DOTs to pilot the implementation of the Guide, created 
a community of practice (COP) of DOTs interested in ERM, and conducted in-person 
and virtual meetings engaging FHWA, local agencies, and state DOTs with varying 
levels of risk management maturity to share, learn, and adopt ERM practices from 
each other’s experiences. The pilot DOTs shared their successes and challenges 
through in-person and virtual facilitated meetings. Numerous project activities 
resulted in advancing the understanding and adoption of ERM in DOTs. 

This project has resulted in the successful piloting of 11 initiatives that are common 
to DOTs across the nation and can serve as examples for peer DOTs. These include 
risk mitigation related to corridor management, project development and delivery, 
quality and consistency in work products, and consistency in quick clearance; career 
planning and hiring, performance management and leadership development, 
knowledge management and training; and improving cultural sensitivity and 
inclusion, and being an employer of choice for a developed workforce. 

In-person meetings were held at each pilot DOT with small groups of subject matter 
experts (SMEs).  Project objectives and expectations were clearly communicated, 
and an environment for collaboration was created. In addition, tools, best practices 
from the Guide, and technical support resources for pilot activities were presented. 
Each workshop engaged SMEs to collaborate in breakout groups to identify, analyze, 
and prioritize potential enterprise risks to agency objectives, and collaborate on 
mitigation strategies. The breakout sessions with representatives from across the 
DOT provided unique perspectives and developed more robust mitigation strategies. 

The NCHRP-funded implementation support helped the consultant team develop 
customized risk register templates, conduct COP meetings and monthly progress 
meetings, and support various implementation activities. Project meetings 
proactively identified and addressed potential delays. Pilot-peer exchanges 
facilitated sharing and learning from each other’s implementation experiences. COP 
meetings were excellent forums for members to learn from the pilots and members 
with mature ERM practices. Participation by additional states in peer exchanges 
further catalyzed interest and advanced the understanding and implementation of 
ERM. These meetings also provided an opportunity for DOTs to virtually participate, 
learn, and seek solutions to address ERM challenges.

The final report will include examples of implementation experiences and good 
ERM practices culled throughout this project. It will be a valuable resource to other 
DOTs addressing risks and will function as a practical guide to help them successfully 
implement ERM within their agencies.
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“Managing Risk Across the Enterprise: A Guide for 
State Departments of Transportation.” 
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“This project helped us to assess 
and manage two high risks in our 
maintenance area: improving cultural 
sensitivity and inclusion among 
our employees, and training for a 
developed work force. We found the 
new knowledge, tools and community 
of practice insightful and applicable to 
our practices. We used this learning 
to update and refine our approach 
to Enterprise Risk Management and 
thereby improve our program.” 
 
John Milton
Director of Transportation Safety and Systems Analysis 
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