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NCHRP implementation funding was used to assist three states in the 
implementation of NCHRP Report 799: Management Guide to Intellectual Property 
for State Departments of Transportation. A research team led by Applied Research 
Associates, Inc. (ARA) worked closely with Texas, Illinois, and South Dakota DOTs to 
deliver tailored facilitated workshops and provide hands-on implementation support.

The research team and the state DOTs pursued the project with the understanding 
that the Intellectual Property Management model presented in NCHRP Report 799 
would serve as a starting point for helping each state DOT develop a formal and 
customized process for managing intellectual property. That effort was met with 
varying levels of success due to the unique opportunities and challenges in each 
state DOT as they considered financial and human resources necessary for full 
adaptation and adoption.

Understanding and establishing a formal process guides ultimate Intellectual 
Property (IP) management in a state DOT. Many variations were discussed during the 
course of workshops and in the initial gap assessments. NCHRP Report 799 noted 
that some state DOTs may choose to outsource the management opportunities 
altogether or work more closely with an attorney general or department of 
administration outside of the transportation agency.

One of the key findings from the implementation effort was that state DOTs have 
relatively little exposure to the topic of IP management and are eager to gather 
additional information on the cost (both direct and opportunity) of IP management. 
Awareness of IP topics emerged as one of the key stumbling blocks in advancing 
conversations on the model process. The variations in key elements of IP, the 
application of state and federal guidance, university commercialization approaches, 
and limited knowledge of potential exposure were topics raised in each discussion.

Ultimately, all three state DOTs advanced a potential format for monitoring 
and assessing IP management in their organizations. These included (1) making 
modifications to each state DOT’s research project management efforts and kickoff 
meetings, (2) an initiative to standardize IP management approaches across state 
agencies, and (3) including additional information in employee orientation activities 
and in procurement activities. In each case, NCHRP Report 799 served as an 
invaluable input to IP management development.

NCHRP IMPLEMENTATION SHOWCASE 

Disseminating a Management Guide on 
Intellectual Property


