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I.  EXECUTIVE SUMMARY  

Citizen coalitions provide transportation agencies with readily available access to members of 

the public to facilitate meaningful engagement to improve public outreach for all phases of 

transportation project development and delivery.  For the purposes of this research project 

coalitions are defined as:  

ñAn alliance among individuals or groups, during which they cooperate in 

joint action, each in his [or her] own self-interest, joining forces together 

for a common cause.ò
1
  

Coalitions form because they believe that together they can accomplish more than alone. They 

employ many creative methods of communication and often possess both political power and 

technical expertise that can be invaluable to transportation practitioners in planning, designing, 

constructing, maintaining, and operating transportation facilities.  In fact, citizen coalitions 

embody many of the principles of a context sensitive solutions (CSS) process in that they ñfoster 

continuing communication and collaboration to achieve consensusò and ñstrive towards a shared 

stakeholder vision to provide a basis for decisions.ò
2
   

Effective outreach strategies used by coalitions have the potential to inform agency practices and 

also point towards opportunities for future collaboration and partnership through idea exchange, 

consensus building, coordination of efforts and access to the decisionmaking process.  Coalitions 

are particularly proficient at tackling complex societal and environmental challenges that require 

multi-disciplinary and cross-organizational/agency expertise and involvement to successfully 

solve a particular problem. At their best, citizen coalitions are very effective at mobilizing human 

and social capital to solve societal and environmental problems by focusing on community 

quality of life. 

This project was conceived to help transportation agencies identify coalitions that can provide 

valuable insight and input into the transportation decisionmaking process as well as help them 

more effectively and efficiently engage their stakeholders through the use of citizen coalition 

groups.  The products of this research include an inventory of 85 coalitions that are involved in 

transportation policies, programs, and projects while representing national, statewide, regional, 

local, corridor level or project interests.  The coalitions inventoried also cover a range of topic 

areas including social equity, environmental protection, sustainable strategies, public health, air 

quality impacts, and historic and cultural preservation.  For each coalition inventoried a brief 

description of the following is included: geographic area, engaged groups, structure, history, 

issue area, sphere and target of influence, mission/goals, programs/activities, budget/funding, 

and transportation involvement.  In addition to the coalition inventory, the report provides tips on 

how to identify other coalitions during project development activities.  

                                                 
1
 Wikipedia, ñCoalition,ò <http://en.wikipedia.org/wiki/Coalition>.   

2
 American Association of State Highway and Transportation Officials, and the Federal Highway Administration, 

(Summer 2007) ñResults of Joint AASHTO/FHWA Context Sensitive Solutions Strategic Planning Process,ò 

<http://environment.transportation.org/pdf/context_sens_sol/portlandsummary_final_050107.pdf>.  

http://en.wikipedia.org/wiki/Coalition
http://environment.transportation.org/pdf/context_sens_sol/portlandsummary_final_050107.pdf
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In order to better understand how coalitions meaningfully engage their constituencies, interviews 

were conducted with 20 coalitions, from which brief case study write-ups were prepared.  The 

coalitions selected for interviews include a mix of policy, program and project level activities, 

and half of the coalitions reached out to non-traditional populations. The interviews and case 

study write-ups covered the following topics:  

 Involvement in transportation 

 Barriers and challenges 

 Opportunities for involvement and collaboration 

 Successful partnerships 

 Outreach Approaches 

 Advice to transportation agencies 

 Advice to other coalition groups 

Findings from these interviews informed the research project as to the effective strategies used 

by coalitions. The table below provides the major categories of effective strategies gleaned from 

the interview results and documented case study write-ups.  These practices are showcased in 

this report through ñreal worldò examples that transportation practitioners can learn from and 

utilize to improve public outreach efforts. 

Communication Skills 

Constant contact and presence in community life. 

On-the-ground messaging 

Proactive rather than regulatory messages 

Frame the issues correctly 

Educate and inform the public 

Provide forums for diverse stakeholders 

The Trust Factor 

Coalition participation legitimizes the process 

Understand how the system is perceived as well as issues and needs 

Political Capital  

Raise funding. 

Build support of elected officials 

Facilitate community benefits agreements 

Technical Capacity 

Review of documents, reports, and studies 

Public involvement 

Data collection 

Training 

 

In addition to understanding how coalitions effectively engage their stakeholders, the interview 

process provided insight to transportation agencies and other coalition groups about how to build 

relationships with each other.  Guidance on building relationships with coalitions is prominently 

featured within this report and covers five primary tips for transportation agencies:  

 Listen to better understand the coalition 
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 Work with the right people 

 Recognize the past  

 Take the initiative 

 Make it worthwhile 

Working with citizen coalitions has become more important than ever with the increasing focus 

on creating transportation solutions that support livable and sustainable communities. This report 

provides practitioners with an inventory of coalitions they can engage to better support their 

public outreach efforts, advice on how to identify other coalitions, effective strategies used by 

coalitions to engage their constituencies which transportation agencies can learn from, and 

advice on how to build long-term relationships with citizen coalition groups. The information 

presented in this report shows transportation practitioners how they can leverage the skills, 

expertise, political and social capital of citizen coalition groups to more effectively and 

efficiently solve transportation problems while supporting a good quality of life.  
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II.  INTRODUCTION  

Over the past 20 years, citizen coalitions have become a powerful tool in accomplishing social 

and environmental change. Coalitions form for many reasons, but always to achieve shared goals 

and objectives that the members feel they cannot achieve alone. Coalitions may be formal or 

informal, single or multi-purposed, and staffed or unstaffed. The increasing popularity and 

effectiveness of these collaborative partnerships is in contrast to the competitive model of 

singular organizations trying to ñgo it alone.ò In fact, citizen coalitions embody many of the 

principles of a context sensitive solutions (CSS) process in that they ñfoster continuing 

communication and collaboration to achieve consensusò and ñstrive towards a shared stakeholder 

vision to provide a basis for decisions.ò
3
  

Successful coalitions take 

considerable time and effort on 

the part of their participants, and 

therefore provide a readily 

available conduit for 

transportation agencies to 

leverage their skills, expertise and 

networks as a means to 

effectively engage traditional and 

non-traditional groups as part of 

the transportation decisionmaking 

process. Coalitions can be local, 

regional, statewide or national 

and can influence not only 

projects, but policies and 

programs.  The many ways in 

which transportation intersects 

with quality of life and livability has caused coalitions, working on issues ranging from health to 

aesthetics, to seek to influence transportation decisionmaking.    

Coalitions are particularly proficient at tackling complex societal and environmental challenges 

that require multi-disciplinary and cross-organizational/agency expertise and involvement to 

successfully solve a particular problem. At their best, citizen coalitions are very effective at 

mobilizing human and social capital to solve societal and environmental problems by focusing 

on community quality of life. For example, a citizensô coalition group may form to leverage the 

resources of several organizations, agencies and others to reduce bicycle injuries. They may 

involve a public health agency that can work with educators to develop a bike safety program, 

encourage the local government to enact a local ordinance requiring cyclists to wear helmets, 

and/or reach out to public transportation agencies or private developers to provide off-street 

bicycle paths. The organizational flexibility of coalitions, combined with their community 

ñgrassrootsò approach, creates holistic strategies to solve problems.  

                                                 
3
 American Association of State Highway and Transportation Officials, and the Federal Highway Administration.  
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Numerous case studies and project examples collected over the last several years reflect the 

involvement of citizen coalitions in shaping transportation decisions.  Many of these projects 

exemplify CSS principles or process improvement initiatives such as community impact 

assessment, environmental justice evaluations, and innovative public involvement strategies. 

However, the expertise, skills, tools, techniques and multi-dimensional strategies that coalitions 

employ to successfully engage their members and effect change have not been well documented.  

This project sought to fill in some of these gaps in current literature. 

The goal of this report is to help transportation practitioners identify coalitions which they can 

partner with to leverage their knowledge, skills and expertise as part of the analysis and 

decisionmaking processes for transportation policies, programs and projects. In addition, the 

report provides examples how coalitionôs strategies and approaches can lead to new and different 

ways of approaching public outreach to traditional and non-traditional groups.   The report is 

organized as follows:  

Section III. Methodology details the process by which the Research Team undertook the 

project, including the working definition of ñcoalitionò used to guide the research and the 

methodology used to perform the three main tasks of the project: (1) inventory; (2) interviews; 

and (3) case studies.   

The report includes a description of the many types of coalitions that are engaged in 

transportation, including the ways coalitions vary and the core functions that they share in 

common.  Section IV. Coalitions Engaged in Transportation details the nature of the 

coalitions that the Research Team studied, including tools and techniques that agencies can use 

to identify coalitions in their jurisdictions. 

To suggest how transportation agencies can benefit from coalition involvement, the report 

includes a description of the effective strategies that coalitions use.  Section V. Effective 

Strategies Used by Coalitions organizes these strategies in four categories: (1) social 

network/communication skills; (2) the trust factor; (3) political capital; and (4) technical 

capacity.  

Section VI. Building Relationships with Coalitions focuses on how agency/coalition 

relationships can be built, maintained and strengthened by pursuing five objectives: (1) listen to 

better understand the coalition; (2) work with the right people; (3) recognize the past; (4) take the 

initiative; and (5) make it worthwhile.  

Supplemental information is included in the reportôs appendices:   

 Appendix A - Completed Inventory Templates for the 85 coalitions included in the 

inventory; 

 Appendix B - Interview Questionnaire used to conduct interviews with 20 coalitions;  

 Appendix C - Coalition Interview Matrix  of the 25 coalitions that were contacted for 

interview; and 

 Appendix D - Case Study Write-Ups documenting the information gathered from the 

20 coalitions that were interviewed.   
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III.   METHODOLOGY  

The project started with a kick-off meeting the third week of June, 2009, to better understand both 

the Panelôs intent and perceptions of the role of citizen coalitions in improving public outreach for 

transportation projects.  During the kick-off meeting, the Research Team reviewed with the panel 

the scope of the project and raised a number of general questions on the initial problem statement 

for feedback and clarification.   

The research for the project was a combination of three tasks:  

 Task 1 ï Inventory 

 Task 2 ï Interviews  

 Task 3 ï Case Studies 

Inventory  

The first task of the Research Team was to identify emerging and existing citizen coalitions and 

understand the issues, concerns, and causes that brought them together.  Before undertaking the 

inventory, it was necessary to establish a working definition of ñcitizen coalitionò that would apply 

in the context of this research project. Through discussion with the Project Panel and internally, the 

team came to the conclusion that ñcitizen coalitionsò were not limited to coalitions made up of 

citizens, but could refer to any type of coalition that represented the interests of individual citizens 

(as opposed to the interests of an agency or organization).  Non-profit organizations that are 

charity focused, however, were not considered to be citizen coalitions because they are mission-

driven rather than constituent-based.  Some examples of organizations that were not considered 

coalitions because they do not actively engage constituents in an ongoing manner included Habitat 

for Humanity, the Make-A-Wish Foundation, Doctors Without Borders, and the Nature 

Conservancy.  Organizations such as these collect donations from individuals and expend them to 

deliver products or services based on their mission rather than conduct outreach that informs 

decisionmaking processes.   

The team eventually agreed on the definition of coalition on Wikipedia which they felt was neither 

too narrow nor too broad: 

ñA coalition is an alliance among individuals or groups, during which they 

cooperate in joint action, each in his [or her] own self-interest, joining forces 

together for a common cause.ò  

Using this definition the project team drew upon their experience as well as a number of other 

sources to identify coalitions for inventory. Additional sources for identifying coalitions included: 

membership lists of national coalitions (e.g. Transportation for America and Transportation Equity 

Network), context sensitive solutions and environmental justice case studies, the World Wide 

Web, and Transportation Research Board (TRB) committee members and other professional 

http://en.wikipedia.org/wiki/Coalition
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contacts.  The researchers generated an initial list of coalitions and organized them into five 

categories: 

1. National Transportation and Land Use Policy Coalitions 

2. State and Regional Transportation and Land Use Coalitions 

3. Local Coalitions 

4. Corridor-Specific Coalitions 

5. National Membership Organizations with Local Affiliates/Chapters Engaged in 

Transportation 

The Research Team developed an interview template (see Figure 1) to ensure uniformity of 

coalition information.  The template elements were selected to help the Research Team 

understand the context under which the coalitions operate and how they achieve their goals and 

objectives: 

 

 Membership: Understanding who makes up a coalition, what unites them, and if there are 

any requirements for joining is key to their sphere of influence and ability to conduct 

outreach.   

 Geographic Area:  The geographic base or catchment area of a coalition sheds light on 

what projects or programs they might be interested in, and with whom they are trying to 

communicate. 

 Engaged Groups:  Coalitions may specifically, or by default given their geographic area, 

engage groups that transportation agencies have been unable to reach and have been 

traditionally underserved by transportation decisionmaking such as low-income, elderly, 

disabled, limited English proficient, homeless, limited mobility, immigrants, 

Black/African American, Asian/Pacific Islander, Hispanic/Latino, and/or Native 

American persons.  These groups are particularly important for agencies to engage in 

order to meet the requirements of Title VI and the Executive Order on Environmental 

Justice 

 Structure:  How the coalition is governed and how daily operations are managed is 

important to know in contacting the coalition and building long-term relationships.  

 History:  How a coalition was founded or formed, as well as their major 

accomplishments, provides insights into how they might be engaged on transportation 

issues.     

 Issue Areas:  A coalitionôs issue areas ultimately define their interest in transportation. 

 Sphere & Target of Influence:  The level(s) (i.e. national, state, regional, municipal, 

and/or local) and area(s) (i.e. policy, programs, planning, and/or project) that the coalition 

hopes to influence will be a factor in determining the projects and agencies where they 

are most likely to become involved.   

 Mission/Goals: A coalitionôs mission, goals, and priorities define their motivation for 

working on transportation issues.  

 Programs/Activities: The programs and activities which the coalition undertakes should 

be considered in defining the role they can play working with a transportation agency. 

 Budget & Funding: Coalitions often have limited resources, understanding how a 

coalition supports themselves and the constraints which they face can indicate their 

potential level of involvement. 
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 Transportation Involvement:  How a coalition has been involved in transportation will 

indicate what transportation issues they are familiar with, the type of institutional or 

historical knowledge they may have on a specific project, as well as potential ways they 

could be involved in other transportation policies, programs, or projects.  

 

Throughout the research, the Team maintained an ongoing gap assessment (reflective of the 

Project Panelôs goals) to identify the coalitions by their geographic region, groups that they 

engaged, issue areas, and level of decisionmaking they are trying to influence (i.e., state, regional 

policy, planning, projects, and programs).   The Research Team set out the following goals in 

conducting the gap assessment: 

 Geographic Coverage: Broad geographic coverage of all regions. 

 Coalition Type: Mix of coalition types with greater focus on national, state and regional 

coalitions. 

 Coalition Focus: Reflect the community coalition issues prioritized by the Panel: (1) 

Social equity; (2) Environmental protection; (3) Sustainable strategies; (4) Health: Air 

quality impacts; (5) Historic and cultural preservation 

 Transportation Phase: A mix of policy, planning, projects, and programs.  Half of the 

interviews should focus on project level activities, while the other half can be a mix of 

planning and policy level partnerships with some examples of program level activities.   

 Engaged Populations: Focus at least half of the interviews on non-traditional groups.   

As gaps emerged, additional research was undertaken to identify coalitions that broadly cover 

these areas. In total, the Research Team inventoried 85 coalitions that are discussed in greater 

detail in Section IV. Coalitions Engaged in Transportation.   The completed inventory templates 

are included in Appendix A ï Completed Inventory Templates.  
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Figure 1 - Inventory Template 

NAME  

 

 

Coalition Type 
National State/Regional Local Corridor  Membership Foundation 501(C)-3 

       

Website/Source  Homepage and/or any links you used to gather information on the organization 

Membership  
Who makes up this coalition - what unites them?  Are there any requirements for 

membership or joining? 

Geographic Area 
Geographic base or catchment area.  Also note if you are referring to a chapter or 

branch of a larger organization. 

Engaged Groups 

Does this organization specifically engage any of the following groups: low-income, 

elderly, disabled, limited English proficient, homeless, limited mobility, immigrants, 

Black/African American, Asian/Pacific Islander, Hispanic/Latino, and/or Native 

American? 

Structure 
What is the organizational structure of the group?  Executive board, advisory board, 

staff, etc. 

History  
Founding year and any other benchmarks of accomplishment or change in the 

coalitionôs history.   

Issue Areas 

Which of these key issue areas does the coalition seek to address:  

 health 

 safety & security 

 economic development 

 social equity 

 historic/cultural preservation 

 improve mobility 

 community revitalization 

 access to goods/services 

 environmental protection 

 aesthetic quality 

 sustainability 

 other 

Sphere & Target of 

Influence  

At what level(s) (i.e. national, state, regional, municipal, and/or local) AND in what 

area(s) (i.e. policy, programs, planning, and/or project?) does the coalition hope to 

influence?   

Mission/Goals  Mission statement if available or list of goals or priorities. 

Programs/Activities How does the coalition achieve its mission and goals?  

Budget & Funding  What is their budget?  How is the budget funded? 
Transportation 

Involvement 
Has the coalition worked on transportation policies, programs or projects? 

Interview Potential Should we interview this coalition?  Why or why not? 

Submitted By Your Name 

LOGO 
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Interview 

During the inventory process, the Research Team noted the potential of each coalition to fulfill 

the Panelôs goals and then prioritized coalitions to interview.  Of the 85 coalitions inventoried, 

32 were initially recommended for interview.  The Research Team evaluated the 32 coalitions 

based on the following four key criteria: 

1. Potential to identify innovative outreach strategies 

2. Applicability to project-level outcomes 

3. Relevancy to the five key issue areas prioritized by the panel: (1) social equity; (2) 

environmental protection; (3) sustainable strategies; (4) health: air quality impacts; 

(5) historic and cultural preservation 

4. Efforts to involve traditionally underserved populations 

The Research Team came to consensus on 25 coalitions that best fit the above criteria and 

presented them to the Project Panel for approval.  

Following Project Panel approval each coalition was contacted via e-mail.  The e-mail included a 

brief description of the Task 62 objectives and the Research Teamôs intentions of documenting 

their coalitionôs involvement in transportation.  The survey instrument was included as an 

attachment in these initial interview requests, and is included in this report as Appendix B ï 

Interview Questionnaire.  While some of the e-mails varied based on individual familiarity with 

the recipient, they generally were written as follows: 

 ñI am writing to you on behalf of the Improving Public Outreach for Transportation 

Projects by Use of Citizen Coalitions Research Team.  We are interviewing coalitions 

throughout the country in order to help transportation agencies become more skilled in 

public outreach and involvement.  We believe that *Name of Recipient Coalition* should 

be part of our research and would like to request an interview with you or some 

representative of your organization.  The focus of our interview is on how your 

organization influences transportation projects, the barriers to participation that you 

experience, and your recommendations to transportation agencies about more effective 

strategies for citizen engagement in transportation.  The interviews will be conducted via 

phone and take about one hour, our timeframe requires that we conduct all of our 

interviews by the end of October.       

ñWe have provided further information about our project as well as the list of interview 

questions in the attached document.  Please let me know at your earliest convenience of 

your availability to participate or if I should contact someone else from your organization, 

and do not hesitate to contact me if you need any further information about our study.ò   

E-mail requests were followed by phone calls and additional e-mails as necessary.  The 

responsiveness of the coalitions varied widely.  While some were eager to participate, others had 

difficulty identifying the proper staff or finding time to participate.  
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The Research Team designed the interview questionnaire to take about one hour including a 

review of the information collected during the inventory and additional information about the 

coalitionôs involvement in transportation projects.  The primary purpose of the interviews was to 

inform the Research Team of how public outreach for transportation projects can be improved 

through the use of citizen coalitions. The subtopic areas upon which the interviews focused were: 

- Confirm and refine information in the template 

- Gather previously unknown information 

- Identify opportunities for involvement and collaboration 

- Identify outreach tools and techniques  

- Identify barriers to implementation 

- Identify strategies to overcome barriers  

- Define success and ways to measure it 

During the outreach process interviewers took notes during the interview and then shared their 

notes with the other team members.  In some cases, follow-up e-mails or phone calls were made to 

gain clarification of information provided or specific details on a project or outreach approach. 

Over two months, the Research Team conducted interviews with 20 coalitions.  A summary of the 

20 that were interviewed and the five that did not participate (unresponsive to several requests) is 

included as Appendix D ï Coalition Interview Matrix.  In conducting the interviews, the coalitions 

shared many insights that were relevant not only to conducting outreach, but to many other 

transportation decisionmaking processes.  The interviews revealed the potential for partnership and 

collaboration between coalitions and transportation agencies not only in disseminating 

information, but also in garnering public and political support for projects, supporting 

transportation funding, and identifying problems and needs.   

Case Study Documentation 

Based on the interviews, the Research Team developed a case study format for Task 3 to document 

their findings and to encourage practitioners to explore the potential of working with community 

coalitions.  The case studies included the following: 

- General Organization Information 

- Involvement in Transportation Projects  

- Opportunities for Involvement and Collaboration  

- Successful Partnerships 

- Outreach Approach 

- Barriers and Challenges 

- Ways to Measure Success 

- Advice to Transportation Agencies 

- Advice to Citizen Coalitions 

- Contacts & Relevant Resources 

Coalition write-ups were generally 3-5 pages in length.  Because only coalition members were 

interviewed in Task 2, the write-ups represent coalition and not DOT perspectives.  In some 
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cases, opinion statements were included to highlight the coalitionôs perspectives to help agencies 

better understand coalitions points of view.  

Within the write-ups, important points were emphasized through callout boxes and underlines.  

Organizations and projects mentioned throughout the case studies are hyperlinked in the endnote 

section of each case study.    The case studies are included in Appendix D ï Case Study Write-

Ups.   

Information from the interviews and case study write ups was used to synthesize effective 

practices that are showcased in Section V. Strategies Used by Coalitions and to provide advice on 

relationship building between transportation agencies and citizen coalition groups in Section VI. 

Building Relationships with Coalitions.   
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IV.  COALITIONS ENGAGED IN TRANSPORTATION  

Coalitions are alliances among individuals or groups that cooperate in joint action, each in their 

own self-interest, joining forces together for a common cause.  Coalitions almost always form 

out of frustration with the status quo.  When individuals and organizations come together as 

coalitions, they are seeking reform that will produce change.   Coalitions across the US engaged 

in transportation share an understanding that transportation supports access to quality-of-life 

goods and services such as health care, education, employment, and housing.  The physical 

nature of transportation systems brings with it environmental, economic, social, and cultural 

benefits and burdens. Coalitions are concerned about quality-of-life issues and therefore provide 

transportation agencies with a readily accessible conduit to citizen interests and needs which can 

inform the trade-off analysis required to identify a preferred solution.   

Coalitions that have become engaged in transportation issues vary widely in their focus, scale, 

activities, and structure: 

1. Focus.  Transportation may be the uniting focus of a coalition, or one of myriad foci in a 

coalitionôs agenda.  Coalition involvement in transportation may be motivated by any 

number of overlapping and intersecting issues such as historic and cultural preservation 

or economic development.   

2. Scale.  Coalitions may work on specific corridors or projects or pursue broad policy and 

legislative agendas across multiple states and regions. 

3. Activities.  Coalitions may be interested in transportation policies, programs or projects.  

They may be engaged in issues through education or programming and policy.     

4. Structure.  Coalitions can be informal or well-established entities and may have a 

proactive agenda or just react to plans and projects.  Members may or may not be 

expected to volunteer their time and/or pay dues, and paid staff may be part-time or full-

time.    

 

Although coalitions engaged in transportation vary widely they have common core functions:   

 

1. Exchange ideas.  Coalitions foster the exchange of ideas by bringing diverse individuals 

and groups together to take action. 

2. Build consensus. Coalitions build consensus by giving each organizationôs voice some 

weight.   

3. Coordinate efforts.  Coalitions allow groups to coordinate their efforts by providing a 

forum for communication about roles and responsibilities so as to minimize duplication 

and working at cross purposes. 

4. Gain access to the decisionmaking process.  Coalitions give members more power than 

they would have operating alone, which in turn gives them greater access to the 

decisionmaking process.  Coalitions may also give their members political access by 

including decisionmakers in the coalition. 

 

 

 



NCHRP Project 25-25 Task 62 

Improving Public Outreach for Transportation Projects by Use of Citizen Coalitions 

 

The Louis Berger Group, Inc.  Page 15 

Types of Coalitions Engaged in Transportation 

 

National Transportation & Land Use Policy Coalitions.  Sixteen of the 85 coalitions inventoried, 

or about 19 percent, were national transportation and land use policy coalitions.  The structure of 

these coalitions is oftentimes one of partnership or affiliation rather than membership.  National 

policy coalitions may include organizations and alliances nationwide that share similar or 

intersecting agendas.  Transportation for America, for example, includes government officials, 

national public interest groups, and state and local groups all sharing a common set of priorities 

for infrastructure policy.  Many national transportation coalitions participate in training, 

educating and organizing individual organizations, drafting legislation, lobbying, advocacy, and 

conducting applied research and policy analysis.   

National policy coalitions may be of less interest to DOTs in improving public outreach because 

of their focus on policy; however, they can serve as an important bridge to other coalitions.  The 

Gamaliel Foundation for example serves as an umbrella organization for forty-five independent 

affiliates in seventeen states.   

The 16 national policy coalitions inventoried are: 

 Alliance for Biking & Walking 

 Apollo Alliance 

 Center for Community Change  

 Clean Cities Coalitions 

 Clean Water Action Alliance 

 Gamaliel Foundation  

 National Complete Streets Coalition  

 National Congress of Native Americans 

 National Council of La Raza 

 National Scenic Byways Coalition 

 National Urban League 

 OneRail Coalition 

 Smart Growth America 

 Shepherdôs Centers of America (SCA) 

 Transportation Equity Network (TEN)  

 Transportation for America  

 

State & Regional Transportation & Land Use Coalitions.  Thirty-six of the 85 coalitions 

inventoried, or about 42 percent, were state and regional transportation and land use coalitions.  

Their structure varies, but often includes a small to medium size staff, an elected board, dues-

paying or loosely affiliated individual members, and organizational and political partners.  Some 

of the activities that state and regional coalitions engage in are public education, policy 

advocacy, research, leadership training, partnership building, and dissemination of information.  

Many state and regional coalitions provide an outlet for innovative thinking and discussion on 

transportation issues through online forums as well as conferences and events. For example, the 

http://www.peoplepoweredmovement.org/site/
http://apolloalliance.org/
http://www.communitychange.org/
http://www1.eere.energy.gov/cleancities/
http://www.cleanwateraction.org/mn
http://www.gamaliel.org/default.htm
http://www.completestreets.org/who-we-are/
https://www.ncai.org/Transportation.39.0.html
http://www.nclr.org/
http://www.funoutdoors.com/coalitions/scenicbyways
http://www.nul.org/mission.html
http://onerail.org/
http://www.smartgrowthamerica.org/whoweare.html
http://www.shepherdcenters.org/
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
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Transportation Choices Coalition in Washington State sponsors educational and candidate 

forums, and also participates as panel members at other events.   

 

State and regional coalitions should be of particular interest to DOTs in improving public 

outreach on projects, policy, and programs that have state, regional, and multi-jurisdictional 

implications because they have the capacity to bring together and represent a multitude of 

smaller groups as well as individuals.  The Northwest Indiana Interfaith Federation, for example, 

has worked with its local Metropolitan Planning Organization to bring diverse stakeholders 

together to undertake long range planning in a region that includes disparate municipalities and 

populations. 

 

The 36 national policy coalitions inventoried are: 

 

 Alliance for Sustainable and Equitable Regional Transportation - Lehigh Valley, 

Maryland 

 Bike Delaware - Delaware, Statewide 

 Citizens for Progressive Transportation - Atlanta, Georgia 

 Citizenôs Transportation Coalitions - Houston Region, Texas (8-counties) 

 Clean Wisconsin - Wisconsin, Statewide 

 Coalition for a Livable Future - Portland, Oregon 

 Coalition for Effective Transportation Alternatives - Puget Sound Region, Washington 

State 

 Coalition for Smarter Growth - Washington, D.C. 

 Community Traffic Safety Teams Coalition - Florida, Statewide 

 Dane Alliance for Regional Transportation - Madison Region, Wisconsin  

 Eastern Maine Transportation Collaborative's Health Services Initiative - Eastern Maine 

 Faith Action for Community Equity (FACE) - Hawaii, Statewide 

 Idaho Smart Growth - Idaho, Statewide 

 ISAIAH - St. Cloud & St. Paul Regions, Minneapolis  

 Maine Transportation Safety Coalition - Maine, Statewide 

 Metropolitan Congregations United - St. Louis Metro Area, Missouri   

 Michigan Land Use Institute - Northwest Michigan, Southern Michigan and the Upper 

Peninsula 

 Midwest High Speed Rail Coalition - Midwest Region 

 Minnesota Center for Environmental Advocacy - Minnesota, Statewide 

 Montana Smart Growth Coalition - Montana, Statewide 

 Northwest Indiana Interfaith Federation - Northwest Indiana Region (Lake, Porter, and 

La Porte Counties) 

 Ohio Environmental Council - Ohio, Statewide 

 On The Move - Greater Boston, Massachusetts  

 OnTrac - Oklahoma, Statewide 

 Piedmont Environmental Council - Nine counties of the northern Piedmont, Virginia 

 Rebuilding Louisiana Coalition - New Orleans and Southern Louisiana  

 Shenandoah Valley Network ï Six counties in northern Shenandoah Valley, Virginia 

 South Dakota Coalition of Citizens with Disabilities - South Dakota, Statewide 

 The Transit Coalition - Southern California  

http://www.sustainlv.org/
http://www.bikede.org/
http://www.cfpt.org/
http://www.ctchouston.org/organization/index.shtml
http://www.cleanwisconsin.org/
http://www.clfuture.org/about
http://www.effectivetransportation.org/
http://smartergrowth.net/anx/index.cfm/1,103,0,0,html/Our-Mission
http://www.dot.state.fl.us/safety/CTST/ctstcoalition.shtm
http://www.rationaltransportation.org/
http://www.umaine.edu/mainecenteronaging/transportation.htm
http://www.facehawaii.org/who-we-are/members/
http://www.idahosmartgrowth.org/
http://www.gamaliel.org/ISAIAH/default.htm
http://www.themtsc.org/
http://www.mcustl.org/
http://mlui.org/index.asp
http://www.midwesthsr.org/
http://www.mncenter.org/
http://www.mtsmartgrowth.org/about.html
http://www.guidestar.org/FinDocuments/2007/352/041/2007-352041877-048efd77-9.pdf
http://www.theoec.org/
http://bostononthemove.org/
http://www.ontracok.org/
http://www.pecva.org/anx/index.cfm
http://www.rebuildinglouisianacoalition.org/
http://svnva.org/index.cfm/1,117,0,0,html/Rural-Transportation-Reform
http://www.sd-ccd.org/about.html
http://www.thetransitcoalition.us/nationaltc/index.html
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 TransForm - San Francisco Bay Area, California 

 Transit Alliance - State of Colorado and Metro Denver Area 

 Transit Partners - St. Paul Region, Minnesota 

 Transportation Choices Coalitions - Washington, Statewide 

 Tri-State Transportation Campaign - New York, New Jersey, and Connecticut 

 Urban Habitat - San Francisco Bay Area, California 

 Utahns for Better Transportation (UBET) - Greater Wasatch Area, Utah 

 

Local Coalitions.  Thirteen of the 85 coalitions inventoried, or about 15 percent, were local 

coalitions.  The structure of these coalitions varies along with the size, density, and character of 

their locality.  In some cases, local coalitions may be grass-roots membership based with only a 

volunteer staff; however, other local coalitions may be more structured and include staff and 

numerous agency, political, and organizational members.  Some of the activities that local 

coalitions engage in are public education, consensus building, visioning, promoting or opposing 

policies and projects, and research into local preferences and priorities.  Given their scale, local 

coalitions may have fewer resources but greater flexibility in the type of activities that they 

undertake. The Alliance for Sustainable Communities in Maryland, for example, organizes 

community dialogues open to the public such as ñGood Ways to Get There: Transportation for 

the Lehigh Valley.ò 

Local coalitions should be of particular interest to DOTs in improving public outreach on 

projects because they are often directly involved in advocacy, education and outreach on specific 

projects.  Local coalitions may also have a very specific and in-depth knowledge of 

transportation needs and issues in their area, such as being able to identify problem intersections, 

overcrowded bus lines, etc.   

The 13 local coalitions inventoried are: 

 Alliance for Sustainable Communities - Lehigh Valley, Pennsylvania  

 Anchorage Citizens Coalitions - Anchorage, Alaska 

 Capital District Coalition for Accessible Transportation - Albany, New York 

 Coalition for Livable Communities - Memphis, Tennessee 

 Coalition for Sustainable Transportation (COAST) - Santa Barbara, California 

 Coalition of Limited English Speaking Elderly - Chicago, Illinois 

 Consortium to Lower Obesity In Chicagoôs Children (CLOCC) - Chicago, Illinois 

 Jackson County Smart Growth Roads Alliance - Jackson, North Carolina 

 Livable Communities Coalition - Atlanta, Georgia 

 New Haven Safe Streets Coalition - New Haven, Connecticut 

 Philadelphia Unemployment Project - Philadelphia, Pennsylvania 

 Securing Tohono Oôodham People (STOP) - Tohono Oôodham Nation, Pima County, 

Arizona. 

 West End Revitalization Network - Alamance & Orange Counties, North Carolina 

 

Corridor-Specific Coalitions.  Seven of the coalitions 85 inventoried, or about 8 percent, were 

corridor-specific coalitions.  Corridor-specific coalitions usually come together around a corridor 

rather than a particular issue and may therefore include very diverse interest groups, 

http://transformca.org/
http://www.transitalliance.org/NewPages/about.htm
http://www.tlcminnesota.org/transitpartners.html
http://www.transportationchoices.org/grassrootsorganization.asp
http://www.tstc.org/
http://www.urbanhabitat.org/about
http://www.utahnsforbettertransportation.org/
http://www.sustainlv.org/
http://www.accalaska.org/about.html
http://www.mobilityfreedom.org/mission.htm
http://memphiscdcouncil.blogs.com/clc/clc_about_us/
http://coast-santabarbara.org/
http://www.clese.org/index.htm
http://www.clocc.net/
http://wnc.us/smartroads/
http://www.livablecommunitiescoalition.org/Issues/transportation.cfm
http://www.newhavensafestreets.org/
http://www.philaup.org/
http://www.azdot.gov/TPD/ATRC/publications/project_reports/PDF/AZ592.pdf
http://www.wera-nc.org/
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organizations, agencies, and individuals.  The structure of the corridor-specific coalitions varies 

greatly as a function of the size of the corridor (for example the Highway 99 corridor in 

California is 274-miles-long, whereas Hillsborough Street in Raleigh, North Carolina is about 5-

miles long).  The permanency of corridor-specific coalitions also varies given the purpose for 

which the coalition was formed. 

 

Because corridors may run through multiple jurisdictions, coalitions can be particularly useful at 

developing consensus and a unified vision along what may be a diverse and varied corridor.  

Corridor-specific coalitions may disband at the conclusion of the project, or continue to act as a 

guiding force in the absence of other multi-jurisdictional organizations.   

 

The seven corridor-specific coalitions inventoried are: 

 BeltLine Network - Atlanta, Georgia BeltLine 

 Citizens Emergency Relief Team (CERT) - Cypress Freeway in West Oakland, 

California 

 Citizens for Appropriate Rural Roads (CARR) - I-69 in Gibson and Monroe Counties, 

Indiana  

 Highway 99 Task Force - Highway 99 from San Joaquin County to Bakersfield, 

California 

 The Hillsborough Street Partnership - Hillsborough Street, Raleigh, North Carolina 

 Journey Through Hallowed Ground - Route 15 and 20 from Gettysburg, Pennsylvania to 

Monticello, Virginia 

 Route 50 Corridor Coalition - Piedmont, Virginia 

National Membership Organizations with Local Affiliates/Chapters Engaged in Transportation.  

Eleven of the 85 coalitions inventoried, or about 13 percent, were national membership 

organizations with local affiliates/chapters engaged in transportation.  National membership 

organizations usually come together around very specific interest areas.  In some cases, there are 

even specific qualifications for membership, such as age in the case of the American Association 

of Retired People (AARP), or licensure in the case of professional organizations such as the 

American Institute of Architects (AIA).  In almost all cases, there are membership dues 

associated with the joining the organization.   

Affiliates and chapters of the organization are generally organized by region or state.  This 

structure can provide an efficient means of conducting outreach in a specific region depending 

on how active a particular chapter or affiliate is.  Members of these organizations may represent 

not only local residents and workers, but also skilled professionals with specialized knowledge 

who can lend their expertise in meetings and public events.   

The 11 national membership organizations inventoried are: 

 American Association of Retired People (AARP) 

 The American Institute of Architects (AIA)  

 American Planning Association (APA) 

 American Society of Landscape Architects (ASLA) 

http://www.beltlineinfo.org/
http://www.fhwa.dot.gov/environment/ejustice/case/case5.htm
http://www.carri69.org/about/index.html
http://www.greatvalley.org/99/index.aspx
http://www.hillsboroughstreet.org/
http://www.hallowedground.org/content/view/110/22/
http://www.route50.org/index.html
http://www.aarp.org/issues/policies/livable/
http://www.aia.org/index.htm
http://www.planning.org/
http://www.asla.org/
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 Environmental Defense Fund 

 League of United Latin American Citizens (LULAC)  

 National Association of Railroad Passengers 

 National Trust for Historic Preservation  

 Rails to Trails 

 Sierra Club 

 US Conference of Mayors 

 

Foundations.  Two of the 85 coalitions inventoried, or about two percent, were foundations.  

Foundations usually form to focus resources on particular issue areas.  Some foundations exist to 

make grants; others exist to foster ideas.  Foundations may not traditionally be thought of as 

coalitions, and indeed very few foundations were included in the coalition inventory; however, 

foundations often perform similar roles of more traditional coalitions in that they foster 

communication and the exchange of ideas on particular issues.  Some of the activities in which 

foundations engage are professional development programs, policy forums, publications, 

providing grants, and generally exercising leadership on emerging issues. 

 

Foundations may be useful to DOTs in improving public outreach on projects because they often 

have extensive networks of funders or partners.  Those foundations that actively engage donor 

participation may be useful in conducting outreach with private groups, while those that act more 

as a clearinghouse or think-tank can be a bridge to non-profit groups and citizens.   

The two foundations included in the inventory are: 

 Eno Transportation Foundation - National 

 New Hampshire Charitable Foundation - New Hampshire, Statewide 

 

Identifying  Other Coalitions 
 

There are many ways to identify coalitions with a stake in a particular policy, project or program.  

A good first step is to create oneôs own coalition inventory by systematically collecting 

information about the coalition, their interests and capabilities, their outreach methods, and their 

membership and constituents.  The inventory template developed for this project provides good 

coverage of relevant coalition information and can be adapted for agency use (see Figure 1 in 

Section III . Methodology).  As desired, fields for contact information and a note on how the 

coalition is identified may be added. 

While some groups are not transportation-specific in focus, they are concerned about community 

design, public access and mobility.  Federations of citizens or civic associations have deep roots 

in neighborhoods and community life. Consider the broader set of transportation interests that 

may include transit, walking, and bicycling.   

Some basic methods for identifying coalitions include:  

1. Consider participants in past projects/initiatives. Which groups have already been engaged 

with the agency in the past?  Who have been the agencyôs critics?  These groups can be very 

http://www.edf.org/page.cfm?tagID=382
http://www.lulac.org/advocacy/resolutions/2007/civr11.html
http://www.narprail.org/cms/index.php
http://www.preservationnation.org/
http://www.railstotrails.org/index.html
http://www.sierraclub.org/
http://usmayors.org/
http://www.enotrans.com/
http://www.nhcf.org/page16865.cfm
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valuable because they may already be familiar with agency processes and may be receptive to 

repeat participation ï particularly if they had a positive experience.  Further, the agency has 

already invested in developing a relationship with them.  Continuing to engage coalitions that 

have participated in past projects/initiatives will indicate to them just how much their 

involvement is valued, and will send a message to other groups about the agencyôs capacity to 

work productively with coalitions.  Asking different project managers, consulting minutes or 

official transcripts, and looking at who attended public meetings is a good place to start in 

identifying participants from past projects/initiatives.  

2.  Ask a coalition you know. Transportation agencies can begin improving outreach to 

coalitions during the coalition inventory process. Consult a coalition that you already know has 

been actively involved about other coalitions that might want to become involved. Because 

advocates tend to know each other, they know who can work well to get things done, or who has 

particular connections that could be valuable in the process. 

3.  Consult with other agencies.  There may be active coalitions working with other government 

agencies in your jurisdiction or project area.  Their experience working with other agencies may 

make them a productive partner for your agency.  While they may not have worked on 

transportation projects in the past, if their mission or goals are aligned with transportation related 

issues, they may be willing or interested in your work.   

4.  Ask civic leaders. Civic leaders such as elected officials or religious leaders may be aware of 

coalitions operating within your geographic or subject area.  They may also be able to provide a 

reference or introduction for your agency that can help foster a collaborative relationship. 

5.  Conduct Internet research.  The Internet is a very useful tool in finding out who cares about 

the issues on which the agency is working.  General searches can be done for organizations in a 

specific geographic area, those that might have an interest in the agencyôs work in general, and 

those that are already concerned about the specific issues the agency is working on.  The Internet 

may be especially useful in identifying new or emerging coalitions.  In addition to general search 

engines, the Internet is also a good way to explore the membership of national coalitions which 

may point toward additional groups.  If the agency is looking to engage coalitions that serve a 

particular segment of the population such as low-income, minority, or disabled persons, there are 

also specific lists of groups that work with traditionally underserved populations. 

 Where to find transportation-related organizations and coalitions by subject: 

o Context Sensitive Solutions.org 

o Environmental Justice Resources, FHWA  

o Transportation for America Coalition Partners  

o Coalition for a Livable Future Member Organizations 

o Livability Initiative Related Links, USDOT 

o Smart Growth Network's Partners 

o Sustainability Organizations, Washington State Department of Ecology 

o Economic Development Directory 

o Preservation Organizations & Resources, Preservation Directory.com 

o Advocacy Organizations, StreetsBlog Network (see bottom of column on right) 

http://www.contextsensitivesolutions.org/
http://www.fhwa.dot.gov/environment/ejustice/lib/index.htm
http://t4america.org/who-we-are/
http://clfuture.org/about/members/document_view
http://www.fhwa.dot.gov/livability/related/
http://www.smartgrowthonline.org/sgn/partners.asp
http://www.ecy.wa.gov/sustainability/sorgs.html
http://www.ecodevdirectory.com/
http://www.preservationdirectory.com/PreservationOrganizationsResources/OrganizationCategories.aspx
http://streetsblog.net/
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 Where to find transportation-related organizations and coalitions by population: 

o Race/Ethnicity 

Á People of Color Environmental Groups Directory 

Á African American Organizations, Veterans Affairs Office of Diversity and 

Inclusion  

Á African American Organizations, African American Web Connection 

Á Index of Native American Organizations on the Internet 

Á Native American Organizations and Urban Indian Centers 

Á Native American Organizations, Veterans Affairs Office of Diversity and 

Inclusion  

Á Hispanic Organizations, Veterans Affairs Office of Diversity and 

Inclusion  

Á Links to Hispanic Organizations and Periodicals, NNSA 

Á Asian American and Pacific Islander Organizations, Veterans Affairs 

Office of Diversity and Inclusion  

Á Organizations of Asian Descents in North America 

Á Directory of Asian Organizations, Asian Leaders Association 

o Disability 

Á Disability Organizations, Disability.gov 

Á Disability-Related Organizations, Veterans Affairs Office of Diversity and 

Inclusion  

o Age 

Á Age-Related Organizations, Veterans Affairs Office of Diversity and 

Inclusion  

Á Local, Statewide, and National Senior Organizations 

o Immigrants 

Á Immigration Related Organizations 

Á Immigration Organizations 

Á Immigrant Rights Organizations, National Organizers Alliance 

Working with coalitions is part of an open process in which all interested parties are invited to 

the table. Ultimately, it is not about how many coalitions are on the invitation list, but the 

substance of sustained relationships with coalitions representing diverse perspectives.   

 
 

  

http://www.ejrc.cau.edu/poc2000.htm
http://www.diversity.hr.va.gov/org/display.asp?OrgType=1
http://www.diversity.hr.va.gov/org/display.asp?OrgType=1
http://www.aawc.com/Zaao.html
http://www.hanksville.org/NAresources/indices/NAorg.html
http://www.nativeculturelinks.com/organizations.html
http://www.diversity.hr.va.gov/org/display.asp?OrgType=4
http://www.diversity.hr.va.gov/org/display.asp?OrgType=4
http://www.diversity.hr.va.gov/org/display.asp?OrgType=3
http://www.diversity.hr.va.gov/org/display.asp?OrgType=3
http://www.doeal.gov/hep/hep_links.htm
http://www.diversity.hr.va.gov/org/display.asp?OrgType=2
http://www.diversity.hr.va.gov/org/display.asp?OrgType=2
http://www.asianamerican.net/organizations.html
http://www.asianleaders.org/directory_of_asian_organizations.htm
http://www.disability.gov/community_life/disability_organizations
http://www.diversity.hr.va.gov/org/display.asp?OrgType=5
http://www.diversity.hr.va.gov/org/display.asp?OrgType=5
http://www.diversity.hr.va.gov/org/otherdisplay.asp?OrgDescription=age
http://www.diversity.hr.va.gov/org/otherdisplay.asp?OrgDescription=age
http://www.seniorsconnect.org/index.php?q=node/637
http://www.immigrationlinks.com/research/gov07.htm
http://shusterman.com/immigrationorganizations.html
http://www.noacentral.org/page.php?id=22&subid=32
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V.  EFFECTIVE STRATEGIES USED BY COALITIONS   
 

Effective strategies used by coalitions have the potential to inform agency practices and also 

point towards opportunities for future collaboration and partnership.  Coalitions employ many 

creative methods of communication and often possess both political power and technical 

expertise.   

In improving public outreach for transportation projects, agencies can emulate coalition 

approaches or incorporate coalitions into the outreach process by building relationships (as 

discussed in Section VI. Building Relationships with Coalitions).  Because citizen coalitions 

represent the large number of community members who do not attend agency meetings or public 

events, their approach to outreach is of particular interest to transportation agencies.  The 

effective strategies which coalitions use are functions of their four core strengths:  

1. Communication Skills  

2. The Trust Factor  

3. Political Capital  

4. Technical Capacity  

These strengths are what coalitions have to offer the transportation decisionmaking process and 

are applicable to many activities beyond outreach.  This chapter will describe these aspects of a 

coalition and how they can factor into an inclusive and efficient transportation decisionmaking 

process.    

Communication Skills  

What makes coalitionsô communication skills different from that of transportation agencies are 

both the tools and techniques they use and the social networks they are able to tap into.  The 

primary methods coalitions use for communicating with their members are: 

 Mailing and e-mailing newsletters or other regular updates 

 Public forums to discuss issues and topics 

 Regular coalition meetings 

 Action alerts through e-mail and phone banking 

 Going to public events and happenings to hand out information  

 Radio and television announcements 

 Getting editorials published in local papers  

 Maintaining a website as a source of information 

 Maintaining a blog as a source of information and to track ongoing issues 

While agencies may be particularly interested in learning about specific communication 

techniques, it is the coalitionôs network of members and partners that give value to their form of 

communication.  Because of this, communication methods practiced by coalitions will not 

necessarily produce the same results when replicated by agencies.   
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Figure 2 ï ñThe Properly Fitting Bicycle Helmetò by COAST, Santa Barbara 

Coalitions are particularly effective in communicating with their members because of the 

relationship they have to their constituents.  The voluntary nature of coalitions means that there 

is often a personal belief or reason for involvement.  Because agencies do not work at the 

grassroots level, this type of relationship to citizens is not easily established.  However, agencies 

can work with coalitions to tap into their social network as an efficient way to include diverse 

perspectives.   

Some of the measures that coalitions have used to determine if their communication methods are 

effective include: the number of people whom their message reaches and the extent to which 

their message increases knowledge and awareness of the issues; the number of people the 

coalition has contacted; the number of attendees at events; and attention paid by the news or 

other organizations.   

Specific ócommunication skillsô strategies used by coalitions include: 

Constant contact and presence in community life.  Coalitions work with other organizations and 

the public as part of their daily operations; by contrast, transportation agencies may involve the 

public and other agencies only on individual projects.  In this way, coalitions are able to maintain 

constant contact with their constituents and gain credibility in the community.  Because 

coalitions represent the interests of various individuals, organizations and issues, they can spread 

their message quickly through a wide variety of communication networks and outlets.   

Working across organizations and issues also gives coalitions insight into the best way to reach 

people, and access to multiple communication outlets.  By broadcasting information through 

multiple outlets, coalitions help their members feel informed on what the coalition is doing.  

When people feel that they are properly informed on the issues, they will be more likely and 

capable of becoming involved.  Some examples of the outreach approaches that coalitions have 

used to establish themselves as information outlets and create a presence in community life 

include: 

COAST in Santa Barbara, 

California relies heavily on 

web-based communication.  

In order to keep people 

informed on the issues, 

COAST regularly updates 

content on their website 

including videos such as 

ñThe Proper Fitting Bicycle 

Helmet,ò and an electronic 

newsletter.  Newsletters are 

produced quarterly and 

provide updates on the 

issues COAST is involved 

in, as well as reporting on the activities of the coalition.  To foster more interactive 

communication and immediate exchange of information, COAST created an online 
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discussion group using Google Groups that has over 150 members contributing content 

about upcoming events and tracking project progress through news articles and press 

releases.   

The New Haven Safe Streets Coalition in Connecticut spreads their message and gets 

people involved by being a presence and providing information at as many community 

events throughout the city as possible, including school events, parades, ribbon cuttings 

such as the launch of Union Station, and other relevant events with a broad audience.  To 

engage existing members and keep the momentum of their Coalition up, they also hold 

regular meetings, disseminate information through e-mail lists, and maintain a blog 

which tracks the issues that are of importance to the Coalition.  

The Transportation Choices Coalition in Washington State keeps their members involved 

through regular e-mail communications, public forums held monthly on specific policy 

topics, a quarterly newsletter, action alerts over e-mail, and action alert phone banks.   

The Livable Communities Coalition in Atlanta, Georgia holds regularly scheduled 

meetings and dozens of informal conversations and smaller meetings, and posts material 

online that describes the current issues that the Coalition is engaged in.  In addition, the 

executive directorôs monthly letter describing projects and issues staff are working on is 

distributed to their 2,500-3,000-person mailing list and is estimated to reach about 72,000 

folks in the region. 

The Anchorage Citizens Coalition in Alaska provides information on transportation 

issues through their website, by writing editorials, e-mailing alerts through their listserv, 

and phone banking on action initiatives.   

The Securing Tohono Oôodham People 

(STOP) coalition in the Tohono Oôodham 

Nation is focused on increasing safety through 

seatbelt use but has strong relationships with 

other agencies and programs such as the 

Women, Infants and Children (WIC) 

program, Head Start Program, and Police 

Department.  By engaging groups that work 

directly with the people they are trying to 

reach through their coalition, they are able to 

better understand and communicate with their 

community.  By using incentives, creating a 

logo for their coalition, and working with 

those who run the everyday services and 

programs citizens participate in, STOP raised their presence in the community over a 

matter of a few years to the point that when people see the STOP organizers they point at 

their seatbelts proudly. 

Figure 3 ï The STOP logo incorporates the Tohono 

O'odham maze pattern, sometimes referred to as the 

Maze of Life. 

http://www.livablecommunitiescoalition.org/news/eNewsAndArchive.cfm?y=2008
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On-the-ground messaging.  Coalitions make a great effort to reach people who are not linked 

into their network.  For example, TransForm in the San Francisco Bay area depends on and 

provides funding for local grassroots organizations to generate and gather input. They go door-

to-door, canvass, and conduct opinion interviews. For local campaigns, TransForm does polling 

as well as outreach events such as community meetings which attract a wide-ranging audience to 

come up with their policies, platforms, and campaign messages.  In engaging the community, 

they always try to use plain language and break things down into understandable concepts and 

ideas.   

Proactive rather than regulatory messages.  Private citizen coalitions vary from public 

transportation agencies not only in how they deliver messages, but also in the purposes of their 

message.  While public agencies must communicate planning, project and regulatory 

information, coalitions generally have greater flexibility 

in communicating advocacy positions.  

In the Tohono Oôodham Nation, the STOP 

coalition could send a proactive rather than 

regulatory message about seatbelt safety.  While 

the Nationôs Police Department was obligated to 

enforce seatbelt laws, STOP was able to use 

incentives to encourage seatbelt use.  In this 

example, the coalition had the flexibility to try a 

carrot rather than stick approach and the payoff 

was big.  Over the course of the coalitionôs 

operations, personal restraint use increased from 

about 40 to 75 percent.   

The New Haven Safe Streets Coalition in Connecticut developed a ñStreet Smartsò 

message that advocated for patience, road sharing, and attentiveness.  By sending a 

proactive rather than regulatory message, the Coalition is able to engage a wider group of 

residents including children.   

Frame the issues correctly.   Coalitions also understand the importance of framing their message 

so that it is well received.  Framing the issues correctly means thinking about how people will 

best relate to an issue given their knowledge and areas of interest, or turning dry policy or 

technical subjects into exciting media stories that will engage people in the issues.  

Coalitions are skilled at framing the issues because they make it their responsibility to 

understand the community and its way of thinking.  A fundamental understanding of the 

community, when combined with knowledge of transportation issues, can establish the link 

between transportation impacts and what individuals desire for their communities: 

Utahns for Better Transportation (UBET) in Salt Lake City, Utah provides a good 

example of a coalition that was able to distill transportation issues for public consumption 

and appropriate action.  UBET was exploring a number of possibilities for 

accommodating two to three million additional future residents.  They knew that there 

Figure 4 - New Haven's "Street Smarts" campaign 

aims to educate all users on how to share the road. 

Source: City of New Haven 

http://www.cityofnewhaven.com/streetsmarts/index.asp
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would have to be tradeoffs and wanted to bring these 

options to the community.  UBET ran a series of 

events called Envision Utah in which they went 

through ówhat ifsô with the public - what if we invest 

in just highway? What if we invest in mixed-use? etc.  

People were generally in favor of growth, but still 

had concerns about what the impact on the city 

would be - the number one concern was air quality.  

Once UBET understood that air quality was the most 

common concern, they focused their campaign on it 

as a unifying issue.  UBET got a lot of distance from 

air quality because there is so much information on 

the health risks associated with poor air quality. For 

example, newspapers and TV news reports tell 

people not to exercise or exert themselves on poor air 

quality days, which makes the issue scary and real to 

people.  From their outreach process, UBET learned 

not only to focus on air quality, but also, to avoid 

approaching the issue as environmentalists.  In this 

regard, UBET partnered with a group of physicians 

and Utah Moms for Clean Air to advance a clean-air-

through-smart-growth campaign.   

The Livable Communities Coalition (LCC) has found that in Georgia, job creation and 

the economy are the most effective frames for thinking about potential transportation 

solutions.  They focus their campaigns on investment, not expense.  In metro Atlanta 

specifically, relief for traffic congestion is a particularly important issue.  For transit 

campaigns in metro Atlanta, LCC makes the point that even those who donôt ride public 

transportation will enjoy the benefit that comes with reduced traffic congestion. 

Educate and inform the public. One of the major barriers to becoming involved in transportation 

decisionmaking is lack of understanding of this complex policy area.  Educating the public about 

transportation is not generally a priority of state DOTs. On the other hand, coalitions view 

engagement in the issues as one of their primary tasks, and education as a necessary step to 

increase awareness of their issues. Some examples include: 

The Transit Choices Coalition (TCC) in Washington State is creating a transit 

ambassadors program to help them distribute information about the incentives for riding 

transit.   TCC is pursuing transit ambassadors as a way to broaden the reach of their 

coalitionôs message further than their small staff alone can.   As part of the program, they 

are also planning to work with children to educate kids about riding/biking/walking to 

school with the hopes that these messages will also reach the childrenôsô parents.  The 

child-education component will include a build-a-bike program where children can learn 

about bikes and will receive a free bike at the end of the program. 

Figure 5 ï Salt Lake City Hall during an 

ñinversionò where cold air traps air 

pollutants over the Salt Lake Valley.  

Source: Utah Moms for Clean Air. 

http://www.envisionutah.org/
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Urban Habitat in the San Francisco Bay Area shares information about transportation 

agency activities with their network of grassroots groups.  They spread the word about 

planned service cuts, in-the-woods policy that will impact communities, and public events 

to help keep citizens informed on transportation issues which may impact them.   

The Piedmont Environmental Council (PEC) in Virginia conducted local polls to gain a 

better understanding of what their constituency knew about the issues on their agenda.  

The polls indicated that the regionôs residents were, in fact, knowledgeable about the 

connection between land use and transportation issues.  PEC realized that the 

communityôs existing knowledge represented a strong constituency for organizing.  They 

have capitalized on public knowledge by founding and fostering specialized 

organizations and committees around specific transportation issues.  Through these 

groups, citizens can broaden and 

deepen their knowledge of the 

specific transportation issues they are 

most interested in influencing.  

Having well-informed members has 

paid off for PEC by giving them a 

highly credible voice in policy and 

project discussions with local, state 

and national transportation agencies. 

PEC also tracks demographic, land 

use, land development and 

transportation data.  In order to make 

this information accessible to the 

public, PEC created the Local 

Decisions website which integrates 

Google Maps© to allow citizens to 

track land development projects in 

Loudoun County, Virginia.    

The Anchorage Citizen Coalition in Alaska uses multiple methods for informing and 

educating the public about transportation issues.  They hold speaker events on such topics 

as ñSafe Walking - the Foundation of Healthy Communities,ò conduct and publish 

interviews with key stakeholders on a variety of issues, and organize public brainstorming 

sessions where citizens can learn about the issues, not only from experts, but from each 

other.   

TransForm in the San Francisco Bay Area focuses their education efforts at the 

neighborhood level to increase awareness of the issues and influence travel behavior.  

They use the web and go door-to-door to educate households about available 

transportation alternatives and service changes so that they can explore transportation 

options other than driving alone. A good example of this programôs impact is illustrated 

by a small town next to Oakland that is built on an island and only reachable via two 

bridges, one tunnel and a ferry service. TransForm conducted outreach about alternative 

transportation options available to the community and evaluated their efforts by surveying 

Figure 6 ï LocalDecisions.org uses publicly available mapping 

track and publish demographic, land use, land development, and 

transportation data. 

http://www.localdecisions.org/
http://www.localdecisions.org/
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an outreach group and control group of residents about their transportation choices.  The 

survey found that the outreach group who had received information about the 

transportation alternatives available to them drove less than they had before the outreach, 

and less than the control group.   

TransForm also brought their education campaign to children by creating a puppet show 

which they performed at schools, community fairs and other events to teach children the 

safe way to get to school and explain the connection between transportation, climate 

change and personal safety.  Through the puppet show they have reached more than 

50,000 elementary and middle school students in one county alone.   

ISAIAH worked with the Minnesota DOT (MnDOT) to create a stakeholder roundtable, 

which brought members of the public and agencies together around the issue of access to 

jobs.  MnDOT facilitated the roundtables by sharing research with community, helping 

them understand processes, and talking with stakeholders about the issues that are 

important to them. 

Provide forums for diverse stakeholders.  Coalitions provide forums to bring together diverse 

stakeholders that may include academics, various special interest groups, elected officials, 

transportation and non-transportation agencies, as well as individual citizens.  These forums can 

be inter-jurisdictional (such as bringing together municipal leaders to address regional issues), 

include multiple demographic and social groups, and represent numerous intersecting issue areas.  

By bringing all these perspectives together, coalitions are capable of creating more holistic 

solutions to transportation issues.  Some examples include: 

The Highway 99 Task Force in California 

bridged the gap between citizens and road 

designers by creating a more open and 

collaborative planning process for the 

corridor.  The Task Force held quarterly 

working meetings where Caltrans 

representatives, community residents and 

all interested parties could exchange ideas 

and plans for the corridor.  The inclusion 

of local governments in the extensive 

planning process along the route led to 

greater collaboration than was the case 

prior to the Task Forceôs work.  The 

project achieved support from numerous 

officials across many agencies and the 

Business Plan had active support from the Secretary of Business, Transportation & 

Housing Agency.  The Great Valley Center was essential in helping Caltrans move the 

project to the next level with the governor and state legislature and gain special funding 

for the corridor.  The relationships built among and between city representatives have 

also strengthened the process of reviewing Caltransô plans for the corridor. 

Figure 7 ï Working meetings organized by the Highway 

99 Task Force brought citizens and practitioners to the 

same table.  Source: Great Valley Center 

http://www.bth.ca.gov/
http://www.bth.ca.gov/
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Eastern Maine Transportation Coalition (EMTC) was able to bring together a cross 

section of people with first-hand understanding of medical transportation issues.  This 

included transit providers, health and human service providers, and senior residential 

centers, as well as individual users of the service.  Forming the coalition was the first time 

users of the service (i.e., those whose constituents use the service) and providers all came 

together around one table.  Collaboration among these groups brought a different 

perspective to senior and disabled transportation and created opportunity for innovation.  

The forum also helped providers understand how many other providers there were and 

where redundancies and gaps in service existed.  Providers and users alike found out 

about pieces of the transportation system that they did not even know existed.  The 

providers developed relationships with each other and began to take on the responsibility 

of knowing where to refer people looking for services which they themselves did not 

provide.  

EMTC found that the key to partnership among these diverse groups was maintaining a 

positive way of thinking and dealing with one another.  After the coalition completed their 

initial objective of a needs assessment, they reconvened around the idea of ówhat services 

exist for real?ô  This question reinvigorated and reenergized the group because it was a 

positive question with a forward-looking attitude.  Because it was a non-threatening and 

constructive approach, the providers responded by saying ótell us what it is that we are 

doing wrong and what we can do better.ô  The coalition was able to help the agencies 

answer this question because their membership included seniors and human service 

providers who work with seniors.  EMTC conducted outreach with seniors about what 

transportation would best serve their needs and then was able to present that information 

to the transportation agencies.    

The Trust Factor  

Coalitions work effectively from the bottom-up, thereby complimenting the top-down methods 

typically used by state and local transportation agencies. This ñgrassrootsò approach builds trust 

with the community.  Transportation practitioners who want to understand local interests, needs 

and characteristics of different communities (geographic, demographic, social, cultural, or 

interest-based) can gain valuable insight and assistance from working with coalitions.   

Like all public and private organizations, coalitions must work actively to build trust by focusing 

on what is achievable.  By working on near-term victories within a long-term strategic 

framework, successful coalitions build community confidence and momentum. Coalitions 

measure the extent to which they have earned the communityôs trust by the extent and durability 

of participation, and by the extent to which individuals participate actively in the coalition.   

Specific ótrust factorô strategies used by coalitions include: 

Coalition participation legitimizes the process.  While individuals may be wary, skeptical or 

mistrustful of government agencies, working with coalitions that the community trusts will help 

to legitimize the decisionmaking process.   A good example of how a coalition helped a public 

agency was passage of Measure A in Santa Barbara:   
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Figure 9 - As part of the process of producing the 

traffic-calming plan, the citizens defined a vision of 

the Route 50 Corridor as: ña scenic, unique, rural 

community in an historical, agricultural, quiet and 

natural setting.ò Source: Route 50, ñVisionò. 

Figure 8 ï A summary of the Measure A expenditure plan highlighted the different priorities of the North and South.   

 

The Santa Barbara County Association of 

Governments (SBCAG) was trying to pass a sales tax 

measure that would raise funds for transportation.  

After it failed at the ballot box, SBCAG enlisted 

COAST and other stakeholder groups in a 

collaborative process with committees representing 

the North and South.  The new measure was drafted 

through this much-improved process and gained voter 

approval.  Involving coalitions helped to convince 

people that the measure was in their best interest.   

 

 

 

Understand how the system is perceived as well as issues and needs.  The candor with which 

individuals or organizations may operate in a coalition facilitates an honest understanding of how 

the transportation system is perceived and what the communityôs primary issues and needs are.  

While they may not be able to design the solutions, community members are unmatched when it 

comes to identifying the exact problems with the road, bus route, or intersection.   The time and 

energy coalitions spend working their base makes them a gateway to community interests.  From 

their understanding of perceptions, issues and needs, community organizations can offer input to 

agencies on what matters to their constituents.  Some examples of how coalitions are using trust 

to bridge the gap between citizens and coalitions are: 

Along Route 50 in northern Virginia, the 

Route 50 Corridor Coalition organized a 

resource identification and visioning process 

that used numerous visuals and was very 

engaging.  Citizens had the chance to work 

with large maps and diagrams of the Route 

50 corridor, identifying special historic, 

scenic, cultural and natural features of the 

area and discussing at length the impacts of 

proposed changes to the corridor.  This 

process helped to define the special 

characteristics that residents loved and felt 

were inviolable. Through numerous public 

workshops throughout the first year, the 

Coalition was able to produce a traffic-

calming plan that citizens felt addressed 

traffic problems while protecting the special 

context and character of their region. 

http://www.route50.org/rt50trafficcalm.html
http://coast-santabarbara.org/measure-a/
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TransForm in the San Francisco Bay Area has experience, skills and a proven track 

record of engaging a wide variety of community members to help transit agencies gain a 

broad understanding of the desires of various constituencies on transportation plans.  

TransForm helps transportation agencies better understand community concerns because 

their reach into the community is deeper.   

The Capital District Coalition for Accessible Transportation in Albany, New York 

distributes and collects complaint forms from disabled transit riders on all transportation 

issues.  Complaints are received via a telephone hotline and e-mail account and are 

responded to directly or are forwarded to the service providers.  Handling complaints 

from so many riders across the district gives the Coalition a strong understanding of both 

overarching and route/service specific issues in the region.        

Political Capital  

Political capital is essentially the use of credibility to influence political outcomes.  A coalitionôs 

political capital comes from the support of its members and partners, and can grow over time as 

the coalitionôs institutional knowledge expands.  Coalitions often exercise their political capital 

by generating support or opposition to projects and policies, advocating for a shift in priorities, 

and organizing to increase public transportation funding.  While agencies may be deeply 

impacted by changing administrations, coalitions are known for maintaining their involvement 

even as the political landscape changes, providing continuity in support or opposition of projects.     

Specific ópolitical capitalô strategies used by coalitions include: 

Raise funding.  While critiquing transportation agencies is an important function of coalitions, 

they are also capable of improving the transportation network by helping to secure funds for 

transportation.  Coalitions may be particularly interested in raising funds for transit service to 

increase mobility and accessibility for transit dependent and other traditionally underserved 

populations. 

UBET in Salt Lake City, Utah worked with the Chamber of Commerce, Utah DOT, and 

the local transit authority to support a ¼ penny on the dollar sales tax to get four light rail 

lines started.  The rationale that UBET helped develop to advocate for the tax was that if 

people voted for the sales tax, projects in the 2030 Long Range Plan could be completed 

by 2015.  That kind of logic was something much more ñtaste-ableò for the public than 

long range planning in general and helped to win voter approval for the sales tax.  

Transportation Choices Coalition (TCC) helped to increase transit funding in Washington 

State by $25 billion.  They did this by working with local transit agencies to create ballot 

propositions that would win voter approval.  TCC helped the agencies determine what 

should be in their future plans and how to frame it for voters.  TCC then advocated for the 

proposals and encouraged people to get out and vote.   

TransForm in the San Francisco Bay Area organizes around tax and funding ballot 

initiatives by mobilizing organizations throughout the region.  All of the funding 
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campaigns that they supported have won voter approval.  In one case, after a measure 

which they had not supported failed, TransForm helped the transportation agencies 

coordinate an effort to approach voters in a different way and the newer measure then 

passed with a 23% greater percent of the vote.   

A Transportation Equity Network (TEN) partner, Pittsburgh Interfaith Impact Network, 

secured a commitment from the Governor of Pennsylvania to support state legislature 

efforts to allocate $649 million for Pennsylvania mass transit systems, and ultimately won 

half of that amount. 

Urban Habitat in the San Francisco Bay Area  

organized around ballot Measure VV to preserve youth 

and low-income bus passes.  Urban Habitat saw the 

measure as particularly important in providing a safety 

net during a time when costs were rising and people 

were losing jobs because bus service in communities 

of concern is a lifeline to employment, healthcare, 

education, and goods and services.  The measure 

passed with 71% of the vote (66% was needed) during 

an incredibly rough economic period. 

The Journey Through Hallowed Ground partnership 

worked with over 25 transit operators with service on 

the Route 15 / Route 20 corridor.  Member 

organizations were aware of how woefully 

underfunded operators were, and worked with the 

operators to secure more funding through a parcel tax 

(a flat tax levied by the regionôs primary transit 

operator as a special district within county 

government). 

Coalitions may also use their political capital to shift funding.  The Livable Communities 

Coalition (LCC) transportation working group in Georgia focused on applying stimulus 

dollars to alternative transportation.  Their approach involved letters to residents and 

businesses, letters to the editor, opposite the editorials (op-eds), and a series of meetings 

with their contact on the Georgia DOT (GDOT) Board and the person at GDOT 

responsible for tracking stimulus money expenditures.  LCC also worked with 

improvement districts to advocate for transportation enhancement projects at the local 

level.  LCC was successful in shifting the focus of stimulus dollars to enhancement 

projects and the region committed 9% of American Reinvestment and Recovery Act 

(ARRA) funds to enhancements, while the average for the country was only 3.7%, 

according to The States and the Stimulus report. 

Build support of elected officials.  Transportation solutions that agencies wish to implement 

usually require legislative action or support from elected officials.  Building support and aligning 

power behind their objectives is one of the primary tasks of coalitions.  Most coalitions have 

Figure 10 ï Staff from Urban Habitat are 

joined by student leaders to advocate for 

youth and low-income bus passes. 

http://www.smartgrowthamerica.org/documents/120days.pdf
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Figure 11 - National Complete Streets Coalition worked with the Mayor of 

West Palm Beach on a revitalization plan for the downtown focused on 

transportation investments that prioritized non-motorized traffic as a first 

priority, such as pedestrian crossings, traffic calming measures, and 

streetscaping. Source: <www.completesstreets.org> 

established relationships with a variety of political and institutional leaders.  Some examples of 

how coalitions have helped garner political will around transportation issues include: 

The National Complete Streets Coalition has extensive experience building support from 

elected officials because their primary mission is to implement complete street policies.  

Getting policies made requires the coalition to create the political will to do things 

differently.  Because they are a national coalition, they lack ties to local decisionmakers.  

By working with strong local coalitions, they are able to build the necessary support for 

complete streets legislation.  

The coalition works with 

state and local groups in 

crafting complete streets 

legislation and policy 

documents that build on the 

best examples continually 

developing around the 

country.  Their efforts have 

helped 106 communities 

and 11 states adopt 

legislation.   

Smart Growth Americaôs state partners in California substantially affected stimulus 

funding by working with the legislature to guide stimulus funds towards repair projects, 

affecting more than one billion dollars of stimulus funding.  The state partners also helped 

to grow participation for public hearings by educating the public about their purpose and 

the importance of public participation in them.  The California DOT (Caltrans) liked the 

process because it gave them cover for their decisions ï they are able to say ñthis is what 

the people wanted.ò   

The Environmental Defense Fund, a national coalition, garners political support for 

issues because they are non-partisan, cost-efficient and fair.  They use science to evaluate 

environmental problems and create solutions that win lasting support. 

The Piedmont Environmental Council (PEC) in Virginia has built political support 

around transportation issues by working closely with land trusts and locally engaged 

groups focused on land use. These groups are heavily invested in land use policy, and 

transportation is one of the biggest drivers of growth and threats to conservation in the 

region.  These land-based organizations have strong connections with elected officials, 

and offer both an intellectual and political perspective on how to build political support 

for transportation issues through a land-use framework. 

Facilitate community benefits agreements.  Community Benefit Agreements (CBAs) generally 

refer to contracts between developers and community organizations or coalitions that set forth 

specific benefits that the community will receive as part of the project, including strategic 

investments, services, local hiring and training programs, affordable housing, environmental 

remediation, dividends, and programming funds.  The political capital of coalitions, and their 
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general understanding of the political dynamics in play, can be useful in negotiating CBAs that 

ensure new projects benefit all members of the community and create healthier and more livable 

neighborhoods.  One example is the work of the 

Transportation Equity Network partner 

Metropolitan Congregations United (MCU) in St. 

Louis:       

MCU worked with the Missouri DOT to 

gain a commitment to ensure that 30 

percent of the workforce on a $500 

million highway project would be low-

income apprentices, and that $2.5 million 

would go toward job training.  This 

agreement has been dubbed the ñMissouri 

Modelò and is being replicated in other 

cities and states as a model of success for 

equitable transportation spending.  

Technical Capacity  

Coalitions often possess technical expertise on transportation, physical planning and data 

collection and analysis.   Understanding a coalitionôs technical capacity is critical to identifying 

potential opportunities for collaboration and partnership between an agency and a coalition.  

Recognizing and drawing on othersô expertise can, in some cases, save time and scarce planning 

funds, and build good will with those who feel valued for what they can offer.  

Specific ótechnical capacityô strategies used by coalitions include: 

Review of documents, reports, and studies.  A very common coalition function is to review 

transportation documents, reports, and studies during their release for public comment.  

Coalitions can bring to the review an independent and valuable critique of work products and 

offer constructive recommendations.  Taking public comments seriously can help agencies 

improve their products and create buy-in.  Some examples of coalitions that engage in these 

reviews are:  

The New Haven Safe Street Coalition in Connecticut has strong technical skills in state-

of-the-art pedestrian and bicycling facilities and accommodating multiple modes on city 

streets.  Some Coalition members are trained professionally in engineering and design, 

and because New Haven is a University City, the group includes people from all over the 

world who can bring global transportation techniques and solutions to the table.   

Coalition members regularly lend their expertise to reviewing plans and studies prepared 

by the transportation agencies as well as guidelines such as the Manual on Uniform 

Traffic Control Devices (MUTCD).    

Figure 12 - Rebar tying workshop during pre-apprentice 

training.  Source: MoDOT presentation ñWorkforce 

Community Roundtable,ò 12 June 2009. 
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TransForm in the San Francisco Bay Area 

analyzes agency plans, programs and draft 

reports from an equity and environmental 

point of view.  Their analysis brings different 

perspectives from the agencies, highlighting 

what their constituencies would like to see. 

TransForm is sometimes referred to as the 

óloyal oppositionô because they can be counted 

on to provide different perspectives and think 

critically about transportation solutions.   

Urban Habitat in the San Francisco Bay Area 

provides critiques and independent analysis 

regularly to their Metropolitan Planning 

Organization (i.e., the Metropolitan Transportation Commission).  Urban Habitatôs mix 

of advocates that are steeped in policy but grounded in real world transit conditions 

allows for high level policy analysis grounded in community experience. 

Coalitions can also work collaboratively with transportation agencies to review and 

improve documents during the drafting process.  The Highway 99 Task Force worked 

with leaders in Central Valley, California to develop a cohesive approach for the 

Highway 99 corridor to address the economic disparities of the region.  The Task Force 

focused on improving the regionôs image by enhancing the appearance and function of 

the corridor. They worked in partnership and consultation with Caltrans, the California 

DOT, to develop several key planning documents that substantially shaped the project, 

including the Highway 99 Business Plan Outline, Route 99 Corridor Improvement Guide, 

Caltrans Route 99 Master Plan, and The Future of Rest: A Proposal to Promote Regional 

Economic Development Through Rest Area Improvements. 

Public involvement.  Organizing and executing public involvement processes takes skill. This is 

why agencies often hire professional consulting firms to conduct public involvement.  The skills 

that coalitions have in communication (as discussed previously) are something that 

transportation agencies should recognize and engage.  Just as outside contractors can develop 

and execute public involvement activities, so can coalitions.  While public involvement is costly 

for the agency it may be less expensive for the coalition.  Coalitions have constrained resources, 

but may only require limited funding to support public involvement activities.  By working with 

coalitions, agencies can often get a great return for their investment.  Some examples of public 

involvement that coalitions have undertaken either for an agency or independently include: 

Transportation Choices Coalition (TCC) was enlisted by Washington State transportation 

agencies to present ideas to the public because they have a different reputation than the 

agencies themselves.  Transportation agencies in the area had to make difficult decisions 

about service and this has tarnished their name within the community.  Using TCC as a 

messenger helped diminish the publicôs reaction to the agency and lead to greater input 

from the public.  

Figure 13 ï TransForm participates in the ñChange 

in Motionò regional transportation plan review as an 

opportunity to influence funding priorities.   

http://www.greatvalley.org/99/pdf/99_BusinessPlan_Draft.pdf
http://www.greatvalley.org/pub_documents/2005_1_10_17_0_23_99_guide_edited.pdf
http://www.dot.ca.gov/dist6/99masterplan/docs/fullDoc.pdf
http://www.greatvalley.org/pub_documents/2005_7_19_12_49_17_restareasmall.pdf
http://www.greatvalley.org/pub_documents/2005_7_19_12_49_17_restareasmall.pdf
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The Route 50 Corridor Coalition led an independent resource identification and visioning 

process for Route 50 in Northern Virginia.  The coalition sponsored 26 public meetings, 

one for every mile of the Route 50 corridor.  This process employed visualization 

techniques to engage members of the public.  Citizens had the chance to work with large 

maps and diagrams of the Route 50 corridor, identifying special historic, scenic, cultural 

and natural features of the area, and discussing at length the impacts of proposed changes 

to the corridor.  This process helped to define the special characteristics of the area that 

residents loved and felt were inviolable.  

The Anchorage Citizen Coalition (ACC) in Alaska partnered with the Anchorage 

Planning Department on the review of their land use laws, referred to as ñTitle 21,ò after 

the code section number.  ACC brought together the City Planning Director and a public 

involvement specialist from the University of Alaska with ACCôs board members to 

create a full public participation plan for the Title 21 review.  The process was started 

with a kick-off sponsored by the municipality and relied throughout on municipal 

meeting rooms for the meetings they held every other week during the process.  Pursuant 

to the plan, the public reviewed the first draft of the proposed zoning code using sticky 

notes to mark their comments.  The notes were then used to identify where the bulk of 

comments and issues were so that they could be discussed and addressed. The agencies 

gave ACC space, advertising, and full-credibility throughout the process.  The review 

went on for months and was successful in generating public input on how the community 

wanted the code to be revised. 

TransForm in San Francisco had particular success working with the Metropolitan 

Transportation Commission (MTC), their Metropolitan Planning Organization (MPO), to 

improve public involvement processes.  MTC created a ñMeeting in a Boxò tool as a way 

to expand their reach by putting their message in the hands of the community.  A Meeting 

in a Box includes all the materials that a community group would need to discuss an issue 

and record peopleôs thoughts. MTC also offered a stipend for community organizations to 

get feedback from hard-to-reach constituencies. 

Data collection.  Data collection is generally a time consuming process, but good data helps lead 

to better outcomes.  Coalitions do not always have the same access to data as transportation 

agencies and often must collect their own data, including on subjects that have been overlooked 

or for which existing data is insufficient.  Like transportation agencies, coalitions may collect 

data on physical conditions as well as on preferences and behaviors through surveying and 

interviews.  Coalition participation can enhance data collection because coalitions are able to 

mobilize on-the-ground surveying, have the ability to frame questions in a way that will collect 

accurate information, and have a strong knowledge of how to best reach people from whom they 

want to collect information.  Transportation agencies may be able to reduce the cost of data 

collection and expand the depth and breadth of data that is collected by working with coalitions 

to gather data.  Some examples of coalitions gathering data for their own analyses or for agencies 

include: 

In Santa Barbara, CA the Santa Barbara County Association of Governments (SBCAG) 

was diverting Transportation Development Act (TDA) funds from transit to road 
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maintenance under a clause allowing rural areas to do so if no unmet transit needs 

existed.  COAST worked directly with Mexican and Native American migrant workers to 

identify if there were, in fact, unmet transit needs, and if such needs could be reasonably 

filled.  COAST developed a postcard survey and went to the strawberry fields with 

Spanish-speaking and Mixteco-speaking community organizers to get migrant workers to 

fill out information about their transit needs.  They used the survey results to document 

transit needs in North Santa Barbara County and identified how transit service could be 

expanded or modified to meet transit needs.  

The Eastern Maine Transportation Coalition (EMTC) formed to ensure that seniors had 

adequate transportation to reach their medical appointments.  Transportation providers 

claimed that the services did exist but that people were not using them.  EMTC conducted 

a needs assessment on this topic to determine if it was an issue of access or choice.  The 

year-long study they conducted surveyed patients as to whether or not they needed 

transportation to their appointments.  Only 1/3 said they might need transportation.  After 

the needs assessment was conducted, EMTC members better understood the 

transportation resources that existed and why people were not using them.  EMTC found 

that it was cultural characteristics that prevented people from using the services.  The 

needs assessment reflected what EMTC described as a pride among people from Maine 

which prevented them from asking from help or relying on others outside of their family 

to assist them in their transportation needs.  

After a new light rail service was opened in Seattle, it experienced very low ridership.  

Transportation Choices Coalition (TCC) is starting a program of data collection to find 

out why people arenôt riding the light rail.  They plan to conduct an online survey, as well 

as questions posed via text about participantôs travel behavior and preferences to try and 

identify the barriers to and opportunities for transit ridership.   Participation in the data 

collection effort will enter participants in a monthly raffle which will have progressively 

better prizes.    

When the Securing Tohono Oôodham People (STOP) coalition started working in the 

Tohono Oôodham Nation, injuries related to vehicle crashes were not being reported to 

the Arizona DOT (ADOT).  Injuries and crashes recorded by the Nationôs Police 

Department and Border Patrol were tracked in a database by Indian Health Services 

(IHS).   Because the data was not being given to ADOT the assumption was that the 

roads were safe.  STOP acted to bridge this gap in communication and ensure that 

important crash and personal restraint use data was transmitted to ADOT.  Because this 

information was not collected or monitored by ADOT previously, STOPôs involvement 

has created a new understanding of conditions within the Nation.   

Analysis and reporting.  Coalitions often undertake their own analyses and reporting to draw 

attention to issues that transportation agencies overlook or study insufficiently.  Coalitions know 

that consideration of community values and needs heightens sensitivity to human behavior in 

transportation planning and traffic engineering.    
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ISAIAH in Minnesota released a set of recommendations for minority and women hiring 

in a joint report entitled ñEquitable Recovery in Minnesota: The Transportation 

Opportunity.ò The report examines how American Recovery and Reinvestment Act 

(ARRA) funds, intended to be invested in communities most impacted by the recession, 

could be better used for transportation investments that help disadvantaged and low-

income people with access to jobs. The report advocates that the Minnesota DOT 

construction workforce include more women and people of color to match the 

demographics of the state.   

TransForm in San Francisco conducts analyses and publishes reports to help people 

understand the full implications of transportation decisions.  They undertake these 

analyses not simply to advocate for a certain policy, but to develop recommendations 

based on sound reason and facts.  Their work has been recognized for its quality, and 

agencies often site their reports.   

In Northern Virginia, the Route 50 Corridor Coalition 

resource identification and visioning process led to a 

traffic-calming plan.  After a year of conducting public 

workshops, the Coalition was able to produce a traffic-

calming plan that citizens felt addressed traffic problems 

while protecting the special context and character of their 

region. 

Transportation Equity Network (TEN) successfully 

partnered with Transportation for America and the 

Gamaliel Foundation to produce Stranded at the Station: 

The Impact of the Financial Crisis in Public 

Transportation.  The report is the first systematic analysis 

of the conundrum faced by communities and their transit 

systems: historic ridership levels and demand for service 

coupled with the worst funding crisis in decades.  

Utahns for Better Transportation members have professional resources and also bring in 

experts for some analyses.  UBETôs ties with the ASSIST Community Design Center 

enables them to create plans, design solutions, and print maps.   

Smart Growth America (SGA), a national coalition, works with and through other 

organizations, such as the Surface Transportation Policy Project, to publish reports on 

pedestrian safety, bicycling, and transportation spending.  Some of the publications SGA 

most recently contributed to include: Dangerous by Design: Solving the Epidemic of 

Pedestrian Deaths (And Making Great Neighborhoods), and The Best Stimulus for the 

Money: Briefing Papers on the Economics of Transportation Spending. 

The Piedmont Environmental Council (PEC) has a professional staff with expertise in 

land use planning, land conservation, and transportation policy.  They track demographic, 

land use, land development and transportation data.  Throughout its history, PEC has also 

Figure 14 ï TEN led the effort to 

produce Stranded at the Station, 

which considers the impact of the 

financial crisis on transit.   

http://t4america.org/resources/stranded/
http://t4america.org/resources/stranded/
http://t4america.org/resources/stranded/
http://www.transact.org/
http://t4america.org/docs/dangerousbydesign/dangerous_by_design.pdf
http://t4america.org/docs/dangerousbydesign/dangerous_by_design.pdf
http://stimulus.smartgrowthamerica.org/wp-content/uploads/2009/05/thebeststimulus1.pdf
http://stimulus.smartgrowthamerica.org/wp-content/uploads/2009/05/thebeststimulus1.pdf
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contracted with transportation planning, design and engineering experts to provide 

support to local governments and communities on specific transportation projects and 

programs.   

Training.  Teaching and training others what they have learned is characteristic of coalitions as 

they engage an ever-widening circle of supporters. 

The Coalition for Smarter Growth (CSG) in Washington, D.C. taps into its networks to 

connect decisionmakers with policy experts and innovators.  In the past, CSG has helped 

to bring top national figures from the Smart Growth Leadership Institute, and new 

urbanist
4
 firms such as Duany Plater-Zyberk, Dover-Kohl, and Nelson-Nygaard, to speak 

to decisionmakers.   

The National Complete Streets Coalition designs and 

conducts workshops on how to adopt and/or 

implement complete streets policies.  Currently the 

Coalition is working in partnership with the 

Association of Pedestrian and Bicycle Professionals to 

conduct workshops for state and local jurisdictions.  

The workshop was designed in response to the need 

among state and local agencies to learn about 

complete streets and how to implement effective 

complete streets policies.  The full-day, interactive 

workshops are customized to help key 

decisionmakers, stakeholders, and agency 

professionals learn how to more effectively balance 

the needs of all users and routinely create and maintain 

complete streets.   

 

  

                                                 
4
 New Urbanism is an urban design movement, which promotes walkable neighborhoods that contain a mix of uses 

including residential and commercial.  

Figure 15 ï The National Complete 

Streets Coalitionôs workshop flyer 

http://www.sgli.org/
http://www.apbp.org/
http://www.completestreets.org/webdocs/cs-workshopflyer.pdf
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VI.   BUILDING RELATIONSHIPS WITH COALITIONS  

Transportation agencies can learn a lot from citizen coalitions to improve public outreach.  In 

fact, going further and developing working partnerships with coalitions can bring a wealth of 

new contacts, political knowledge, and technical expertise.   

In building relationships with coalitions, it is important to recognize that coalitions and citizen 

advocates are fundamentally different from public agencies.  Both are essential to making good 

decisions. While the two can work together in collaboration and partnership, each must retain its 

autonomy to pursue its core mission.  Coalitions must always be able to press the limits, go 

ñoutside the box,ò and engage public concerns.  Agencies must always fulfill the law as well as 

integrate a broad spectrum of opinion and knowledge into proposed solutions.  An understanding 

and respect for their different roles is the foundation upon which coalitions and agencies can 

foster a relationship of trust and accomplishment. 

Both parties must appreciate other differences as well. Each has a stake in the transportation 

system: agencies are responsible for building, operating, and maintaining the transportation 

system, while members of the public are the owners and end users who are responsible for its 

funding.   Recognition that plans should reflect the best interest of the communities that own and 

use the transportation network, rather than public involvement rules and regulations, should be 

the basis for building a relationship with a coalition. 

To build successful relationships with coalitions, agencies need to: 

1. Listen to better understand the coalition 

2. Work with the right people 

3. Recognize the past  

4. Take the initiative 

5. Make it worthwhile 

Li sten to Better Understand the Coalition 

To build a relationship with a coalition requires understanding the specific context within which 

they operate, their motivations and their methods of achieving their objectives.  Citizens often 

view roads as an extension of ñthe commonsò or public space.  They are most interested in how 

transportation ï a public good ï can improve their community. Transportation agencies are 

essential partners but often, citizens have had negative experiences with these agencies that must 

be overcome with a ñnew start.ò Agencies need to listen and take seriously citizen ideas and 

needs for community enhancement in all aspects of transportation planning and project 

development  

Learn about the community first hand.  A good method for understanding coalitions is to spend 

more time in the communities one is trying to reach, where coalitions are already working. 

Attending or presenting at coalition meetings or simply holding meetings at community venues 

can indicate serious intention to engage with the community. 
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Recognize community expertise. Coalitions have their own ideas about how they can be most 

useful to the transportation agency through their technical and political expertise, and their day to 

day experiences of the transportation system.  Coalition members need to feel confident that the 

agency will listen and recognize the validity of their experience.  

Evaluate and build coalition capacity.  Understanding a coalitionôs value also means recognizing 

their limitations.  Coalitions will vary greatly in what they have to offer.  Transportation issues 

may not be a central focus of the coalition and their constituents may lack information.  To build 

a relationship with some coalitions, it may be necessary to lay groundwork by articulating the 

issues and educating the coalition about technical solutions, best practices and options that may 

not be easily accessible to citizens.  In providing information, consult with the coalition about 

their preferred method of communication.  While paper formats (studies, plans, etc.) may be too  

technical to help people outside of the industry understand the key issues, coalitions do not want 

information that is ñdumbed down.ò  Taking the time to clearly describe the transportation 

planning process is an indication of the value the agency places on a coalitionôs perspective, and 

respect for their mission and goals.   

Work with the Right People 

Working with the right coalition representatives means sending the right agency representatives 

who will invest time and resources to build those relationships. The substance of relationships, 

not the number, will determine success.  Long term substantive relationships between passionate 

and committed citizen and community leaders and transportation officials are built on honesty, 

hard work and transparency. 

Believe in the process.  Leaders who strongly believe that partnerships between transportation 

agencies and coalitions are essential for better outcomes can motivate others to get involved and 

stay involved. Rather than being dismissive of community ideas, agency liaisons must believe 

that public engagement is not just a mandated process, but essential to achieving the best results.  

Cultivate a coalition liaison. In some cases, working with the right people will mean 

empowering a coalition leader to get involved in transportation issues.  Training leaders and 

gatekeepers in the agencyôs language and decisionmaking process will help them tackle complex 

transportation concepts and ultimately lead to wider and more meaningful participation from their 

constituents.  An effective community leader can help the agency frame transportation issues, 

underscore the agencyôs positive intent, provide meeting space, and advertise events. 

Use skilled communicators. Coalitions often seek direct communication with agencies and are 

frustrated by a lack of responsiveness and communication from the agency.  Coalitions may 

perceive a transportation agency as having a fortress-like attitude, or believe that the agency is 

testing their endurance on an issue. In fact, citizen coalitions believe that they represent the 

public interest and are entitled to timely responses that recognize their concerns, and reflect 

solutions that embody those concerns.  

In some cases, agencies may be limited in how they communicate with coalitions due to formal 

correspondence protocol or the many competing demands made on staff time. Overlapping 
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agency missions and jurisdictions may further complicate responses to questions about reports or 

pending proposals.  Agencies can improve communications with coalitions by giving coalition 

leaders and members instructions on how to best communicate with the agency.  Considering 

how the agency can best receive and respond to the public will help to ensure that the publicôs 

voice will be heard in the most constructive way possible.   

Become ñculturally competent.ò Cultural competency is particularly important when working 

with coalitions to engage traditionally underserved populations.  Cultural competency is a broad 

term referring to the skills needed to work with diverse individuals and communities in various 

settings.  Competency is not just about tolerance, but also includes actively engaging people who 

are different from you, valuing different viewpoints and finding ways to bridge many 

perspectives.   

While cultural competency can be complex and nuanced, people can learn this skill.  Agencies 

should sponsor and encourage staff to participate in workshops, conferences, and training to  

increase their cultural competency.  

Manage expectations.  Coalitions and agencies may be in full agreement that citizens have the 

right and ability to participate in every aspect of planning their communities. However, 

expectations for how and when the community at large, or specific coalitions and organizations, 

are involved may differ. Staff and financial resources, project timing, and other planning and 

project requirements are major factors which agencies must juggle as they seek meaningful ways 

to engage citizens early and continuously throughout the process.  If agencies are upfront and 

honest with coalitions about opportunities for public participation, than coalitions will be in 

better position to help the agency overcome limitations and leverage available resources.   

Take the Initiativ e 

Too often public involvement is seen as ñtoo little, too late.ò Coalitions want to work with 

responsive public agencies that involve them in a meaningful, collaborative process from the 

outset, not just when they are upset and feeling left out halfway through a project.  Building an 

effective relationship with a coalition requires agencies to provide opportunities for their 

involvement ñearly and oftenò in making decisions.  Maintaining direct lines of communication 

that are open both during initial planning and implementation are vital. 

Furthermore, coalitions are sensitive about how the agency engages their constituency.  It is not 

in their interest to lend the trust and reputation they have built to a transportation project without 

assurances that the project will benefit their constituents.  Working with coalitions from the 

beginning of the process is the best way to gain their support.  By constantly engaging with 

coalitions, agencies can gauge whether or not public hearings or other specific processes are 

necessary.  

Establish committees and advisory boards.  Transportation agencies can increase community 

involvement by including coalitions on committees or advisory boards that meet regularly.  By 

creating a channel of communication with coalitions and giving them the opportunity to air their 

concerns, agencies can better understand the best way to disseminate information about 
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transportation and related community and land use impacts.  Over time, such forums can bridge 

the gap between professional practitioners and their diverse clientele.  The energy and resources 

invested in organizing and running such committees and advisory boards have enduring benefits 

for transportation policy as well as for specific projects.  

Start at the earliest stage of project development.  One of the greatest barriers that coalitions 

face in working with transportation agencies is getting involved early enough to influence the 

project ï before the decisions have already been made.  For example, if a coalition finds itself 

working with an agency that already has a clear preference for alternatives, they will not be 

inclined to participate in an alternatives assessment.   Coalitions want to contribute ideas to 

solving problems, not just react to agency-proposed solutions.  

Public trust is undermined when citizens sense that things are happening behind closed doors and 

that public involvement cannot influence decisions.  An agency committed to working with 

coalitions will include outreach as part of the initial work plan and budget. Inviting known 

coalitions and organizations to an initial meeting to help the agency lay out the problem to be 

addressed, a plan for engaging coalitions and other organizations over the lifetime of the project, 

and a list of potential participants to ensure representation of different points of view should be 

considered.    

Engaging citizens during scoping is particularly important because it is during this stage that the 

agency defines the problem and determines the solutions to be considered.  By engaging 

coalitions from the earliest stages of project development, agencies can instill confidence that the 

process will be fair and include various interests, not just those in agreement with the agencyôs 

initial position.  

Educate to increase participation.  Coalitions consistently identified a need for education about 

transportation concepts, terms and processes in order to make the public effective participants in 

decisionmaking.  If coalitions are called upon only intermittently to validate public involvement 

efforts without the provision of sufficient information, they will not be inclined to participate.   

Transportation agencies can improve their own education materials as well as partner with 

coalitions to identify effective methods for building the publicôs capacity to participate in the 

decisionmaking process.  Agencies can incubate promising civic groups with small grants, 

technical support, and by participating in the coalition.  Development and training enables 

coalitions to work with their constituents to identify recommendations and projects around 

realistic goals and expectations.   

Recognize the Past  

Earlier in this section the statement was made that the right people to work with coalitions are 

those who believe agencies have something to gain from working with them.  Coalition 

representatives likewise must believe that they have something to gain from working with 

agencies.  However, a coalitionôs past experience with a transportation agency or other 

governmental entity may feed skepticism that their involvement will be worthwhile. How has a 

coalitionôs perspective been shaped by past events or treatment? Past communication gaps or 
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issues should be acknowledged at the outset in an open dialogue to regain trust.   

Donôt be defensive. Coalitions may be critical of agency efforts to involve them or of the agency 

in general.  When establishing new relationships, agencies should expect people to take 

occasional pot shots ï this is not a good reason to avoid working with the public.  Agency staff 

must be prepared to look beyond the immediate comments and develop the capacity to 

understand the context and substance of criticisms. Agencies should not act defensively or shy 

away from citizen coalitions. Listening to criticism can be very valuable in understanding the 

publicôs transportation issues and needs.   

Focus on the future. Entering into adversarial dialogue with a coalition is the wrong tone to set 

in building a relationship. What an agency can and should do, in addition to recognizing a 

coalitionôs dissatisfaction or distrust, is to foster a sense of accountability moving forward.  This 

can include demonstrating how the agency will maintain transparency, clarifying the agencyôs 

mission and interest in improving the communityôs quality of life, and describing how the 

agency plans to evaluate its success in building relationships with the public.  Be explicit about 

when the agency will conduct outreach, what information the agency hopes to gain from working 

with coalitions, and how that information will be used. 

Make it Worthwhile  

Like everyone else, citizens lead busy lives.  They volunteer their time to change policy and 

practice in order to realize a particular vision or improve their community.  Their incentive for 

working with transportation agencies is that through collaboration they may be able to better 

achieve the change they are seeking.  Coalitions usually have few financial resources.  Their 

involvement in transportation decisions requires devotion of scarce time and energy. 

Oftentimes, coalitions invest enormous amounts of unpaid time attending public meetings that 

may be required by law but are not structured to foster collaboration.   If citizen coalitions do not 

see tangible change as a result of their efforts, they will quickly sour on the process.  

Furthermore, coalitions may become adversarial towards agencies if their ideas, concerns, and 

suggestions are not meaningfully addressed by the agency.  However, if the coalition finds that 

working with agencies on transportation issues can help them achieve the change they seek, they 

are likely to make even greater investments of time and resources to participate.    

Donôt wait.  Coalitions want to be brought into the process when there is a range of options and 

alternatives available to solve transportation issues and a chance for their ideas to be 

incorporated into the solution.  Coalitions will be particularly unlikely to work with the agency if 

they perceive that their participation would be just an endorsement of the process and resulting 

outcomes.   

Show instead of tell.  The burden of showing coalitions and community members that their 

involvement is worthwhile rests on the transportation agency.  To convince coalitions to sustain 

involvement, agencies must not only say that they value collaboration but also show how 

collaboration changes outcomes by incorporating the best suggestions in the adopted solutions. 
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While transportation planning is long-range by nature, opportunities for near-term programming 

should be pursued. A vision for the future should also incorporate ways to deliver resources and 

increase equity today.  Examples of potential near-term accomplishments to consider are 

improved bus station facilities, sidewalk and crosswalk upgrades, signal optimization, and 

improved signage.   

Build in accountability.  Before, during and at the conclusion of public involvement, it is 

important to establish standards and evaluation metrics to ensure that public involvement is 

efficiently reaching the broadest public possible and creating meaningful opportunities for 

engagement.  Agencies should adopt an evaluation tool early in the process and clearly 

communicate to coalitions how they will measure success.  

Building Relationships with Agencies 

Coalitions also had advice for other coalitions on how to build, sustain, and strengthen 

relationships with the agencies.  This advice was not dissimilar to that offered to agencies in that 

listen to better understand and work with the right people were prominent themes.  Coalitions 

recommended finding an ally at the agency to work with one-on-one.  Coalitions also recognized 

that they can work more productively with agencies by learning transportation planning 

vernacular, engaging members that have expertise in transportation issues, and attending agency 

conferences and other functions outside of public involvement events.  Reflecting on those 

agency relationships which they felt were strongest, coalitions acknowledged that they formed 

over time with a great deal of patience and persistence.  Coalitions also emphasized that it is 

important in all dealings with an agencies to be respectful because even if the coalition is 

campaigning against the agency for program or project changes, it will be the agency staff that 

ultimately must implement the change the coalition seeks. 
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ALLIANCE FOR BIKING AND WALKING  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

X      X 

Website/Source  http://www.peoplepoweredmovement.org/site/ (website) 

http://www.guidestar.org/FinDocuments//2007/134/029/2007-134029212-048d8d4a-9.pdf 

(financials) 

Membership  140 regional, state and local organizations nationwide and in Canada 

Geographic 

Area 

Nationwide and Canada 

Engaged 

Groups 

Organization engages primarily biking organizations and local coalitions 

Structure 13-member board; 7-member staff 

History Founded 1996 as Thunderhead Alliance 

Issue Areas  Improved mobility (biking and walking) 

Sphere & 

Target of 

Influence  

National policy, programs and facilities   

Mission/Goals  The Alliance for Biking & Walking is the North American coalition of grassroots bicycle 

and pedestrian advocacy organizations. The alliance unites advocacy leaders to help them 

become more effective by sharing best practices and innovations. The alliance strengthens 

organizations through resource sharing and training opportunities. The alliance helps 

advocates create organizations in underserved communities. Alliance organizations are 

working together to transform communities into great places to bike and walk. 

Programs/ 

Activities 

Public education; lobbying and advocacy; conferences; publications and research 

Budget & 

Funding  

2007 expenses were $275,000; over half of revenues came from direct public support 

while the rest came from government contributions, program service revenue, and 

membership dues.    

Transportation 

Involvement 

Yes - The Alliance has worked on reauthorization of TEA-21 and local and state 

initiatives. 

http://www.peoplepoweredmovement.org/site/
http://www.guidestar.org/FinDocuments/2007/134/029/2007-134029212-048d8d4a-9.pdf
http://www.peoplepoweredmovement.org/site/
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ALLIANCE FOR SUSTAINABLE COMMUNITIES  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

  X    ? 

Website/Source  http://www.sustainlv.org/ (website) 

Membership  Individuals, organizations, small businesses, and farmers concerned about the welfare of 

the Greater Lehigh Valley. 

Geographic 

Area 

Lehigh Valley, Maryland 

Engaged 

Groups 

No specific groups are engaged 

Structure Unknown 

History Unknown 

Issue Areas  Health 

 Economic development 

 Social equity 

 Historic/cultural preservation 

 Community revitalization 

 Environmental protection 

 Sustainability 

Sphere & 

Target of 

Influence  

Local planning, policy and programs 

Mission/Goals  ñThe Alliance is dedicated to working for community sustainability. This will involve 

holistic approaches to the environment, social justice, health, participatory democracy, and 

local economies. We are committed to active, collaborative approaches to achieving long-

term positive outcomes.ò 

Programs/ 

Activities 

 Shares and publicizes information from individuals and organizations that want the 

exposure, if it is in accord with Alliance values and purposes  

 Community Dialogues (public meetings) on a wide variety of topics and discusses a 

broad range of issues on this website.  

 The Alliance endorses, if consensus is reached, projects initiated by others and works 

on behalf of these projects.  

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

Transportation committee comments on agenciesô transportation plans ï other activities 

are unclear. 

http://www.sustainlv.org/
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AMERICAN ASSOCIATION OF RETIRED PERSONS (AARP) 

 
 

Coalition Type National State/Regional Local Corr idor Membership Foundation 501(C)-3 

X    X  X 

Website/Source  http://www.aarp.org/issues/policies/livable/ (website) 

http://www.guidestar.org/FinDocuments/2007/951/985/2007-951985500-04a3a6d8-

9O.pdf (financials) 

Membership  40 million people in 50 states and territories 

Geographic 

Area 

Nationwide 

Engaged 

Groups 
 Seniors 

Structure 23-member volunteer board; executive director and staff of over 1,800 

History Founded in 1958, AARP is a non-profit, non-partisan membership organization that helps 

people 50 and over improve the quality of their lives. 

Issue Areas AARP covers a wide range of issues and the Livable Communities Program specifically 

focuses on  

 Senior housing 

 Mobility  

AARP has helped fund various transportation publications including From the Margins to 

the Mainstream to educate its members to take a more active role in public policy. 

Sphere & 

Target of 

Influence  

National and state legislation 

Mission/Goals  AARPôs mission is to enhance the quality of life for all as we age, leading positive social 

change and delivering value to members through information, advocacy and service. They 

believe strongly in the principles of collective purpose, collective voice, and collective 

purchasing power, and these principles guide all organization efforts. AARP works 

tirelessly to fulfill its vision: a society in which everyone ages with dignity and purpose, 

and in which AARP helps people fulfill their goals and dreams. AARP speaks with one 

voice ï united by a common motto: ñTo serve, not be served.ò 

Programs/ 

Activities 

Many publications and programs at conferences designed to help seniors ñage in placeò in 

communities that work for their needs. 

Budget & 

Funding  

Unknown budget for Livable Communities.  Overall 2007 expenses were $965.7 million; 

about two thirds of revenues came from program services with membership dues also 

making up a significant portion of revenues.  

Transportation 

Involvement 

AARP is working on national transportation policy including Complete Streets.   AARP 

believes Americans should be able to live independently in their homes and communities, 

throughout their lives. Transportation is critical to maintaining connections to the 

community and to making communities more vital, accessible, and vibrant. The leading 

edge of the boomer generation turns 65 in 2011. By 2030, nearly every fifth person in the 

United States will be age 65 and above, and one in four drivers will be age 65 and over by 

2025. The number of older non-drivers, nearly 7 million in 2001, will also double by 

2025. This has profound implications for the planning, design, and operation of our roads 

http://www.aarp.org/issues/policies/livable/
http://www.guidestar.org/FinDocuments/2007/951/985/2007-951985500-04a3a6d8-9O.pdf
http://www.guidestar.org/FinDocuments/2007/951/985/2007-951985500-04a3a6d8-9O.pdf
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and transit systems, as well as pedestrian and bicycle facilities. The availability of 

transportation services, the safety of roadways and vehicles, and the design of 

communities are crucial concerns for midlife and older Americans.  
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THE AMERICAN INSTITUTE OF ARCHITECTS (AIA)  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

    X  501(C)-6 

Website/Source  http://www.aia.org/index.htm (website) 

http://www.guidestar.org/FinDocuments/2007/530/025/2007-530025930-04926b64-9O.pdf  

(financials) 

Membership  There are 300 state and local groups that act as a resource for licensed architects 

Geographic 

Area 

This coalition is nationwide, and composed of licensed architects from all over the country 

Engaged 

Groups 

Licensed architects 

Structure The Board of Directors is composed of nationally elected AIA officers, including the president, 

president-elect, four vice presidents, secretary, and treasurer; elected representatives (directors) 

from each of the AIA's 18 regions; two associate AIA members; two representatives from the 

Council of Architectural Component Executives; an elected international director; a student 

representative (the president of the American Institute of Architecture Students); and two public 

representatives elected by the Board. The AIAôs executive vice president and CEO is an ex 

officio member. 

History Founded in 1857 

Issue Areas  Economic development 

 Historic/cultural preservation 

 Community revitalization 

 Aesthetic quality 

 Sustainability 

Sphere & 

Target of 

Influence  

This coalition seeks to influence planning and projects at the national level 

Mission/Goals  Serve as the voice of the architecture profession and as a resource for members in service to 

society. 

Programs/ 

Activities 

Their goals are carried out through advocacy, information, and community in the form of: 

 Sponsoring continuing education  

 Set the industry standard in contract documents  

 Online publications 

 Web-based resources for emerging architecture professionals 

 Market research and analysis of the economic factors that affect the business of 

architecture 

 Annual AIA National Convention and Design Exposition 

Budget & 

Funding  

2007 expenses were $60.2 million; about two thirds of revenues came from program services, 

with the remainder coming from membership dues, direct public support, and dividends/interest. 

Transportation 

Involvement 

This coalition has not worked directly on transportation issues; however, their commitment to 

sustainability has led them to support green transportation. 

http://www.aia.org/index.htm
http://www.guidestar.org/FinDocuments/2007/530/025/2007-530025930-04926b64-9O.pdf
http://www.aia.org/education/index.htm
http://www.aia.org/contractdocs/index.htm
http://www.aia.org/about/publications
http://www.aia.org/professionals/index.htm
http://www.aia.org/practicing/economics
http://www.aiaconvention.com/live/61/
http://www.aia.org/index.htm
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AMERICAN PLANNING ASSOCIATION (APA) 

    
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

    X  ? 

Website/Source  http://www.planning.org (website) 

http://www.apa-tpd.org/ (transportation division) 

Membership  43,500 national members - every APA member belongs to a local chapter, member and 

chapter dues can be between about $100-$300 a year 

Geographic 

Area 

National 

Engaged 

Groups 

Does not engage specific groups 

Structure APA includes a professional institute for certified planners, 47 chapters and 20 divisions.  

Chapters are members' local source for networking and professional development.  APA's 

divisions are communities of professionals who share your interests and understand your 

concerns. 
History The American Planning Association was created in 1978 by the consolidation of two 

separate planning organizations, but its roots grow all the way back to 1909 and the first 

National Conference on City Planning in Washington, D.C.  

Issue Areas  Health 

 Safety & security 

 Economic development 

 Social equity 

 Historic/cultural preservation 

 Improve mobility 

 Community revitalization 

 Access to goods/services 

 Environmental protection 

 Aesthetic quality 

 Sustainability  

Sphere & 

Target of 

Influence  

APA advocates policy changes to incorporate planning principles at all levels of 

government 

Mission/Goals  APA is an independent, not-for-profit educational organization that provides leadership in 

the development of vital communities.  

Programs/ 

Activities 

 Professional Development 

 Conferences and education 

 Policy outreach 

 Research 

 Publications 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

APAôs Transportation Planning Division facilitates technical information sharing among 

members, maintains a quarterly newsletter on developments in transportation planning and 

legislation, and fosters communications among members. 

http://www.planning.org/
http://www.apa-tpd.org/
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AMERICAN SOCIETY OF LANDSCAPE ARCHITECTS (ASLA) 

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501C-3 

X    X  X 

Website/Source  http://www.asla.org/ (website)  

http://www.asla.org/ContentDetail.aspx?id=23430 ( Sustainable transportation) 

http://www.guidestar.org/FinDocuments/2007/530/259/2007-530259019-0479d868-9O.pdf 

(financials) 

Membership  17,000 members in 48 chapters covering states, territories; 68 countries also have 

membership in the organization 
Geographic 

Area 

National/international 

Engaged 

Groups 

Primarily professional landscape architects and students 

Structure 39-member board; 45 staff (including Landscape Architecture Magazine) 

History ASLA began in 1899 with 11 founding members (Nathan Barrett, Beatrix Jones Farrand, 

Daniel W. Langton, Charles N. Lowrie, Warren H. Manning, Frederick Law Olmsted, Jr., 

John Charles Olmsted (the Societyôs first president), Samuel Parsons, Jr., George F. 

Pentecost, Jr., Ossian Cole Simonds, Downing Vaux (son of Calvert Vaux)) 

Issue Areas  Economic development 

 Historic/cultural preservation 

 Improve mobility - sustainable transportation 

 Community revitalization 

 Environmental protection, especially water and storm water management 

 Aesthetic quality 

 Sustainability, especially relating to native plants, low maintenance strategies, etc. 

Sphere & 

Target of 

Influence  

National and state legislation and technical assistance on issues related to issue areas above.  

Sustained national focus on Complete Streets, reauthorization of SAFETEA-LU and its 

predecessors, Sustainable Transportation 

Mission/Goals  The Society's mission is to lead, to educate, and to participate in the careful stewardship, 

wise planning, and artful design of our cultural and natural environments.. 

Programs/ 

Activities 

Policies and programs affecting transportation include: 

 Livable Communities  

 Transportation Corridors and Facilities  

 Public Participation  

 Urban Growth and Development  

Budget & 

Funding  

2007 expenses were $11.2 million; over half of revenues came from program service 

revenue, membership dues also made up a significant portion of revenues.  

Transportation 

Involvement 

Complete Streets; Sustainable Transportation; reauthorization of SAFETEA-LU 

http://www.asla.org/
http://www.asla.org/ContentDetail.aspx?id=23430
http://www.guidestar.org/FinDocuments/2007/530/259/2007-530259019-0479d868-9O.pdf
http://www.asla.org/WorkArea/Workarea/DownloadAsset.aspx?id=3660
http://www.asla.org/uploadedFiles/CMS/Government_Affairs/Public_Policies/Transportation.pdf
http://www.asla.org/WorkArea/Workarea/DownloadAsset.aspx?id=3680
http://www.asla.org/uploadedFiles/CMS/Government_Affairs/Public_Policies/Urban_Growth_and_Development.pdf
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ANCHORAGE CITIZENS COALITION  

 
 

Coalition Type National State/Regional Local Corri dor Membership Foundation 501(C)-3 

  X    X 

Website/Source  http://www.accalaska.org/transportation.html (website) 

http://www.guidestar.org/FinDocuments/2007/550/820/2007-550820384-041fd6c9-Z.pdf 

(financials) 

Membership  Citizens, unclear how many 

Geographic 

Area 

Anchorage Metro Area, Alaska 

Engaged 

Groups 

No specific groups are engaged 

Structure The Anchorage Citizens Coalition is a nonprofit membership organization with eleven board 

members. 

History Founded in 2006 

Issue Areas  Improved mobility 

 Environmental quality 

 Sustainability 

Sphere & 

Target of 

Influence  

Regional and local planning and local projects 

Mission/Goals  ACCôs goal is to make Anchorage the most livable city in America.  They advocate for: 

 Responsible development  

 Neighborhood quality and character  

 Parks and open spaces  

 Transportation choices  

 Meaningful public participation  

Programs/ 

Activities 

The Anchorage Citizens Coalition actively participates in comprehensive plan 

implementation, promotes local and regional land use and transportation planning, publishes a 

newsletter for members and sponsor events  
Budget & 

Funding  

2007 expenses were $6,500; revenues came exclusively from contributions, gifts, and grants.   

ACC  relies on contributions by individuals as well larger organizations. 

Transportation 

Involvement 

ACC holds speaker events, and in 2005 prepared a ñCitizens Transportation Plan.ò  ACC also 

participates in the Anchorage Comprehensive Plan, LRTP, and TIP.  Also involve in review 

of and education about ongoing road studies.  

http://www.accalaska.org/transportation.html
http://www.guidestar.org/FinDocuments/2007/550/820/2007-550820384-041fd6c9-Z.pdf
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APOLLO ALLIANCE  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

X      X 

Website/Source  http://apolloalliance.org/  (website) 

Membership  Apollo Alliance affiliates bring together business, labor, environmental, and social justice 

groups together to find common ground promoting clean energy and good jobs in 

communities, states, and nationally.   Members include labor unions, environmental 

organizations, business partners (trade associations, financial & legal service businesses, 

renewable energy technology/ products/services, energy efficiency, consumer products, 

green buildings/ infrastructure/economic development) and Economic, Social Justice, 

Faith-Based, and State & Local Partners. 

Geographic 

Area 

The Apollo Alliance works with Apollo affiliate organizations in 14 cities and states 

across the nation.  

Engaged 

Groups 

Does not engage any groups specifically but does broadly engage social justice groups 

Structure 16 staff members and 13 board members 

History Apollo was launched in the aftermath of the 9/11 tragedy to catalyze a clean energy 

revolution in America, a revolution in the way our country generates and uses energy so 

profound that it will touch literally every quarter of American life. Apollo established 

coalitions in nine states and five cities to promote policy change consistent with our Ten-

Point Plan for reducing Americaôs dependence on foreign oil.  

 

In late 2007 Apollo spun off from its founding organizations, Campaign for Americaôs 

Future and Center for Wisconsin Strategy, formed its own Board of Directors, and 

expanded its staff and program to better meet the critical challenge of promoting clean 

energy and good jobs. The Apollo Alliance is a project of the Tides Center, a 501 (c)(3) 

nonprofit organization. 

 

In 2008, as the economy and energy rose to top Americansô concerns, Apollo released The 

New Apollo Program, an update of our original Ten-Point Plan developed for the 2004 

elections. The plan identifies priorities for federal action and investment, including a ñcap 

and investò program to reduce carbon emissions; investments in energy efficiency, 

renewable energy, and mass transit; a plan to revitalize the manufacturing sector; and 

specific strategies to expand opportunities for American workers in the clean energy 

economy. 

Issue Areas  Economic development 

 Social equity 

 Environmental protection 

 Sustainability 

Sphere & 

Target of 

Influence  

National policies, and state and local policy and programs  

Mission/Goals  Catalyze a clean energy revolution that will put millions of Americans to work in a new 

http://apolloalliance.org/
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generation of high-quality, green-collar jobs. Inspired by the Apollo space program, we 

promote investments in energy efficiency, clean power, mass transit, next-generation 

vehicles, and emerging technology, as well as in education and training.  

Programs/ 

Activities 

Programs: 

 The New Apollo Program 

 Apollo Economic Recovery Act 

 Green Economic Recovery Proposals 

 Apollo Green Manufacturing Action Plan - GreenMAP 

 Clean Energy Corps 

 Transportation For America 

 Imagining Newarkôs Green Future 

 Green-Collar Jobs Pledge 

Budget & 

Funding  

A project of the Tides Center, the Allianceôs budget is not known.  A list of funders shows 

that foundations and funds are their largest donators.  

Transportation 

Involvement 

The Apollo Alliance includes transportation as part of the five key steps on The New 

Apollo Program as part of 1 ï Rebuild America Clean and Green.  Transportation is 

included because ñnearly 30 percent of greenhouse gas emissions come from the 

transportation sector, and transportation costs are eating up an increasing share of 

household incomes. Consequently, the plan calls for major new investments in public 

transit systems. It also envisions a ñfix-it-firstò policy that gives priority to upgrading and 

maintaining existing highways, roads and bridges to improve efficiency, reduce fuel 

consumption and discourage sprawl.ò 
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ALLIANCE FOR SUSTAINABLE AND EQUITABLE REGIONAL TRANSPORTATION 

    
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

 X     ? 

Website/Source  http://coastalcommuter.org/ (website) 

Membership  A collaborative of Santa Barbara and Ventura based organizations working towards a 

better, more integrated regional transit system between and within the two counties.   

 COAST  

 PUEBLO  

 CAUSE - The Central Coast Alliance United for A Sustainable Economy  

 Coastal Rail Now  

Geographic 

Area 

Santa Barbara and Ventura Region, California 

Engaged 

Groups 

Does not engage specific groups. 

Structure Coalition of organizations. 

History Unknown 

Issue Areas  Social equity 

 Improve mobility 

 Access to goods/services 

 Environmental protection 

 Sustainability 

Sphere & 

Target of 

Influence  

Regional policies and projects. 

Mission/Goals  ASERT advocates for more sustainable and equitable ways to move people throughout the 

region. 

Programs/ 

Activities 

Unclear 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

With budget cuts on the Local, State, and Federal level, regional transportation options 

like rail are even more viable. The 101 Improvements Project from Milpas to Hot Springs 

Rd. has run into financial problems, which makes widening to the Ventura County line 

look even further off than the proposed 15 years. Along with better local transit options in 

Santa Barbara and Ventura Counties, that includes a commuter rail service between 

Oxnard and Goleta. Santa Barbara Countyôs Measure A 2008 includes $25M for the 

commuter rail service, and ASERT will be looking for Ventura County to include 

commuter rail in any future transportation tax measure they propose. 

http://coastalcommuter.org/
http://coastalcommuter.org/
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BELT L INE NETWORK  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

   X   X 

Website/Source  http://www.beltlineinfo.org/ (website) 

Membership  Membership is open to any interested individual or organization.  Current membership is 

over 100.  Included are representatives of issue advocacy organizations (Trees Atlanta, Park 

Pride, Georgia Conservancy, PEDS, Citizens for Progressive Transit, Concerned Black 

Clergy, Georgia Stand-Up, Atlanta Labor Council, and the Metropolitan Public Art 

Coalition to name a few), neighborhood associations and NPUs from every quadrant of the 

City, real estate professionals, developers (for-profit and neighborhood-based non-profit), 

historic preservationists, and local business owners. 

Geographic 

Area 

Atlanta, Georgia 

Engaged 

Groups 

Does not engage specific groups 

Structure A State-registered non-profit corporation.  The Network is responsible for appointing 10 

technical advisory members to the BeltLine TAD Advisory Committee.   

History Founded in  April 2006  

Issue Areas  Health 

 Improved mobility 

 Historic/cultural preservation 

 Improved mobility 

 Community revitalization  

 Economic development 

 Sustainability 

Sphere & 

Target of 

Influence  

Local project 

Mission/Goals  BeltLine Network is a broad alliance of organizations and individuals with an interest in the 

planning, development and maintenance of the BeltLine.   We convene diverse organizations 

and experts to facilitate discussion and create an environment for positive dialog as a 

collaborative, influential voice on the BeltLine project. 

Programs/ 

Activities 

Participation in the BeltLine TAD Advisory committee.  Facilitate discussion, dialogue, and 

collaboration. 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

Central to their goals 

http://www.beltlineinfo.org/
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BIKE DELAWARE  

  

 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

 X     501(C)-4 

Website/Source  http://www.bikede.org (website) 

Membership  No fee 

Geographic 

Area 

State of Delaware 

Engaged 

Groups 

Does not engage any specific groups  

Structure Coalition with four officers (president, VP, treasurer, and secretary) 

History Started as a project of the Bicycle Coalition of Greater Philadelphia. 

Issue Areas  Improved mobility 

Sphere & 

Target of 

Influence  

Seeks to influence state and city policy and local projects 

Mission/Goals  A coalition of like minded citizens and organizations that promote bicycling as a healthy 

alternative to driving and advocate safe provisions within our transportation system. 

 Identify, prioritize and address local bicycle issues.  

 Protect the rights and legal status of bicyclists.  

 Greatly enhance Delaware as a bicycle friendly state. 

Programs/ 

Activities 

Unclear, includes petitioning 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

Transportation is at the core of their mission 

http://www.bikede.org/
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CAPITAL DISTRICT  COALITION FOR ACCESSIBLE TRANSPORTATION  

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

  X     

Website/Source  http://www.mobilityfreedom.org/mission.htm (website) 

Membership  We are a multi-cultural organization comprised of various agencies, independent 

advocates, and representatives from the disabled community, many of whom rely on 

accessible transportation for their independence, employment and quality of life.   

Geographic 

Area 

Albany, New York 

Engaged 

Groups 

 Disabled 

 Seniors 

Structure Independent, grass roots, watchdog transportation advocacy organization by disabled 

people and seniors for disabled people and seniors.   

History The Capital District Coalition for Accessible Transportation was formed late May of 2002.   

Issue Areas  Social justice 

 Improved mobility 

 Access to goods and services 

Sphere & 

Target of 

Influence  

Local and regional policy and programs 

Mission/Goals  Equal, safe accessible and affordable, especially public transit, for those who are disabled 

residing in the Capital Region.   

Programs/ 

Activities 

 Provides information and links about rights to equal transportation.   

 Provides information about available services such as ambulettes, wheelchair 

accessible taxi's, STAR, and CDTA's fixed route buses do.  

 Provides information about ADA mandates. 

 Distribute and collect complaint forms that are usable for any transportation system, 

available by phone, email or post. 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

Transportation is central to their mission 

http://www.mobilityfreedom.org/mission.htm
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CENTER FOR COMMUNITY CHANGE (CCC) 

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

X X     X 

Website/Source  http://www.communitychange.org/ (website) 

http://www.nhi.org/online/issues/103/organize.html (Info about founding of TEN) 

http://www.guidestar.org/FinDocuments/2007/520/888/2007-520888113-041916a3-9.pdf 

(financials) 

Membership  CCC is not a member organization but works with over 300 grass roots partner 

organizations throughout the country  

Geographic 

Area 

CCC has five regional offices in the Northwest, Southwest, Midwest, Southeast and 

Northeast, where regional organizers connect and support individual organizations in their 

region and connect them to national campaigns. 

Engaged 

Groups 

 Low-income (first and foremost) 

 Immigrants 

 Minorities 

Structure About 67 employees and 15 board members  

History Founded in 1968, CCC started by helping six community-based groups increase their 

organizational effectiveness, cultivate leaders, advocate for local residents, connect with 

partners and resources, and master the technical skills needed to create housing, businesses 

and services for their communities. 

 

In CCCôs first years, bold themes emerged that would define the Center for Community 

Change for decades to come: a commitment to low-income people; a focus on neglected 

populations and communities; an investment in grassroots leaders; a belief in the power of 

ordinary people to solve their own problems; and a vision of a just America in which 

everyone had a voice. 

 

In the 1970ôs CCC helped  community-based groups in Brooklyn and St. Louis file the 

first formal complaints against banks that failed to meet their CRA obligations.  In the 

1980s  CCC launched and continue to lead the housing trust fund movement, which 

presses city, county and state governments to establish permanent sources of dedicated 

funding for affordable housing.  In the 1990s CCC launched and staffed the 

Transportation Equity Network, which won more than $700 million for local transit 

programs that help low-income residents get to jobs. 

Issue Areas CCC is concerned with increasing community involvement, especially by low-income 

persons, in all issues which affect them.    

Sphere & 

Target of 

Influence  

Focused on national policy, but through work with their partners attempts to affect policy 

and programs at all levels.   

Mission/Goals  The mission of the Center for Community Change is to build the power and capacity of 

low-income people, especially low-income people of color, to change their communities 

and public policies for the better. 

Programs/  Campaign for Community Values  

http://www.communitychange.org/
http://www.nhi.org/online/issues/103/organize.html
http://www.guidestar.org/FinDocuments/2007/520/888/2007-520888113-041916a3-9.pdf
http://www.communitychange.org/our-projects/communityvalues
http://www.communitychange.org/
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Activities  Community Voting Project  

 Crossing Borders  

 Fair Immigration Reform Movement  

 Genealogy Project  

 Generation Change  

 Health Rights Organizing Project  

 Housing Trust Fund Project  

 Linchpin Campaign  

 Movement Vision Lab  

 Regional Assistance  

 Worker Justice  
Budget & 

Funding  

$13 million (2007), vast majority comes from gifts, grants and contributions.   

Transportation 

Involvement 

Transportation is not currently one of their issue campaigns or projects, but they were the 

founders of the Transportation Equity Network (TEN).  TEN was born from CCCôs effort 

when in 1997, taking note of sizable organizing activity on transportation issues, CCC 

invited several groups to Washington, D.C., to discuss how the upcoming reauthorization 

of the federal transportation bill, the Intermodal Surface Transportation Efficiency Act 

(ISTEA) could be affected to advance local organizing.  

http://www.communitychange.org/our-projects/cvp
http://www.communitychange.org/our-projects/crossing-borders
http://www.communitychange.org/our-projects/firm
http://www.organizergenealogy.org/
http://www.communitychange.org/our-projects/generationchange
http://www.communitychange.org/our-projects/hrop
http://www.communitychange.org/our-projects/htf
http://www.communitychange.org/our-projects/linchpin
http://www.communitychange.org/our-projects/movementvisionlab
http://www.communitychange.org/our-projects/regional-assistance
http://www.communitychange.org/our-projects/waje
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CITIZENS EMERGENCY RELIEF TEAM (CERT) 

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

   X    

Website/Source  http://www.fhwa.dot.gov/environment/ejustice/case/case5.htm (website) 

Membership  In addition to neighborhood leaders and residents membership included a Bay Area Rapid 

Transit (BART) director, a former Port of Oakland CEO, and an Alameda County 

supervisor and former mayor of Berkeley was exceptionally resourceful and well-

positioned to influence policy. 

Geographic 

Area 

West Oakland, California 

Engaged 

Groups 

 Low-income 

 Minorities 

Structure Community coalition 

History When the Cypress Freeway collapsed in October 1989, West Oakland residents were 

determined to prevent the mistakes of the past from being repeated. Within forty-eight 

hours of the Loma Prieta earthquake, a group of prominent West Oakland leaders and 

community activists formed the Citizens Emergency Relief Team (CERT). 

Issue Areas  Health 

 Access to goods/services 

 Social justice 

 Community revitalization 

 Improved mobility 

Sphere & 

Target of 

Influence  

Local project 

Mission/Goals  CERT was established to provide a voice for the community of West Oakland in the 

reconstruction of the Cypress Freeway and other rebuilding efforts following the 

earthquake. 

Programs/ 

Activities 

Identify alternatives and advocate for the West Oakland community including lobbying 

efforts 

Budget & 

Funding  

Unknown 

Transportation 

Involvement 

After the earthquake, Caltrans initially proposed to rebuild the Cypress in its existing 

location. This plan, however, was adamantly opposed by the City of Oakland, Alameda 

County officials, CERT, and the vast majority of the West Oakland community.  Members 

of CERT, together with city and county officials, had begun efforts to identify an 

alternative route for the Cypress. This alignment would run west of the previous Cypress 

structure closer to the Port of Oakland, following Southern Pacific railroad tracks for a 

portion of the way.  

http://www.fhwa.dot.gov/environment/ejustice/case/case5.htm
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CITIZENS FOR APPROPRIATE RURAL ROADS 

 
 

Coalition Type National State/Regional Local Corridor  Membership Foundation 501(C)-3 

   X   ? 

Website/Source  http://www.carri69.org/ (website) 

 http://www.envirolink.org/resource.html?catid=5&itemid=982  (other reference)  

Membership  A non-profit group of citizens from Southern Indiana dedicated to stopping I-69, the 

proposed new terrain highway. 

Geographic 

Area 

Gibson and Monroe Counties in Indiana, as well as the land in-between. 

Engaged 

Groups 

 Low-income 

Structure Steering Committee, and individual members 

History Founding year and any other benchmarks of accomplishment or change in the coalitionôs 

history.   

Issue Areas  Economic development 

 Historic/cultural preservation 

 Improve mobility 

 Aesthetic quality 

 Sustainability 

Sphere & 

Target of 

Influence  

This project is working at the state level to prevent a highway project from occurring.  

Mission/Goals  "Citizens for Appropriate Rural Roads is a grassroots organization working to protect the 

integrity of our farmlands, forestlands and rural communities by supporting fiscally 

conservative and environmentally sound transportation policies. CARR is opposed to all I-

69 alternatives that use significant new terrain and place an unacceptable financial burden 

on the citizens of Indiana and the Nation. Upgrading and repairing existing roads and 

bridges is the responsible way to meet Indiana's highway needs." 

Programs/ 

Activities 

The coalition achieves its goals by contacting legislators through phone calls, emails, and 

letters. 

Budget & 

Funding  

Unknown  

Transportation 

Involvement 

The purpose of this coalition is to ensure that a proposed federal transportation project 

does not interfere with the farmlands and forests of Indiana. 

http://www.carri69.org/
http://www.envirolink.org/resource.html?catid=5&itemid=982

















































































































































































































































































































































