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|.  EXECUTIVE SUMMARY

Citizen coalitions provide transportation agencies with readily available access to members of
the public to facilitate meaningful engagement to improve public outreach for all phases of
transportation project development and delverFor the purposes of this research project
coalitions are defined as

AAn alliance among individuals or groups, during which they cooperate in
joint action, each in his [or her] own sailfiterest, joining forces together
for a comlmon cause. d

Coalitions form because they believe that together they can accomplish more thanThne

employ many creative methods of communication and often possess both political power and
technical expertise that can be invaluable to transportation practitionelaming, designing
constructing, maintainingand operating transportation facilities. In fact, citizen coalitions
embody many of the principles of a context se

continuing communication and collaboratiant ac hi eve consensuso and 0f:
stakeholder vision to?> provide a basis for dec

Effective outreach strategies used by coalitions have the potential to inform agency practices and
also point towards opportunities for future cobtladition and partnership through idea exchange,
consensus building, coordination of efforts and access to the decisionmaking process. Coalitions
are particularly proficient at tackling complex societal and environmental challenges that require
multi-disciginary and cros@rganizational/agency expertise and involvement to successfully
solve a particular problem. At their best, citizen coalitions are very effective at mobilizing human
and social capital to solve societal and environmental problems by fgcasircommunity

quality of life.

This project was conceived to help transportation agencies identify coalitions that can provide
valuable insight and input into the transportation decisionmaking process as well as help them
more effectively and efficientlgngage their stakeholders through the use of citizen coalition
groups. The products of this research include an inventor§ obdlitions that are involved in
transportation policies, programs, and projetksle represennhg national, statewide, regioha

local, corridor level or project interests. The coalitions inventoried also cover a range of topic
areas including social equity, environmental protection, sustainable strategies, public health, air
guality impacts and historic and cultural presenati For each coalition inventoried a brief
description of the following is included: geographic area, engagewups, structure, history,

issue area, sphere and target of influence, mission/goals, programs/activities, budget/funding,
and transportation wolvement. In addition to the coalition inventory, the report provides tips on
how to identify other coalitions during project development activities.

wi ki pedi a, hifip@enavikipedid. aygiwjkibCoadition.

2 American Association of State Highway and Transpante®fficials, and the Federal Highway Administration,

(Summer 2007) AResults of Joint AASHTO/ FHWA Context Se
<http://environment.transportation.org/pdf/context_sens_sol/portlandsummary_final 050207.pdf
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In order to better understand how coalitions meaningfully engage their constituencies, interviews
were conducted witi20 coalitions from which brief case study wrigps were prepared. The
coalitions selected for interviews include a mix of policy, program and project level activities,
and half of the coalitions reached out to #iaditional populationsThe interviews and case
study writeups covered the following topics:

Involvementin transportation

Barriers and challenges

Opportunities for involvement and collaboration
Successful partnerships

Outreach Approaches

Advice to transportation agencies

Advice to other coalition groups

Findings from these interviews informed the research project as &ffdutive strategiesused

by coalitions.The table below provides the major categories of effective strategies gleaned from

the interview results and docunted case study wrieps. These practices are showcased in
this report through #Areal worl do examples thi
utilize to improve public outreach efforts.

Communication Skills

Constant contact and presenceomeunity life.
On-the-ground messaging

Proactive rather than regulatory messages
Frame the issues correctly

Educate and inform the public

Provide forums for diverse stakeholders

The Trust Factor

Coalition participation legitimizes the process
Understandhow the system is perceived as well as issues and needs

Political Capital

Raise funding.
Build support of elected officials
Facilitate community benefits agreements

Technical Capacity

Review of documents, reports, and studies
Public involvement

Data cdlection

Training

In additionto understanding how coalitions effectively engage their stakeholders, the interview
process provideahsightto transportation agencies and other coalition groups about how to build
relationships with each other. Guidarmebuilding relationships with coalitions is prominently
featured within this report and covers five primary tips for transportation agencies:

e Listen to better understand the coalition
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Work with the right people
Recognize the past

Take the initiative

Make it worthwhile

Working with citizen coalitions has become more important than ever with the increasing focus
on creating transportation solutions that support livable and sustainable communities. This report
provides practitioners with an inventory of tbans they can engage to better support their
public outreach efforts, advice on how to identify other coalitions, effective strategies used by
coalitions to engage their constituencies which transportation agencies can learn from, and
advice on how to tild longterm relationships with citizen coalition groups. The information
presented in this report shows transportation practitioners how they can leverage the skills,
expertise, political and social capital of citizen coalition groups to more effgctaed
efficiently solve transportation problems while supporting a good quality of life.

The Louis Berger Group, Inc. Page4



NCHRP Project 285 Task 62
Improving Public Outreach for Transportation Projedy Use of Citizen Coalitions

[I. INTRODUCTION

Over the past 20 years, citizen coalitions have become a powerful tool in accomplishing social

and environmental change. Coalitions form for megasons, but always to achieve shared goals

and objectives that the members feel they cannot achieve alone. Coalitions may be formal or
informal, single or multpurposed, and staffed or unstaffed. The increasing popularity and
effectiveness of these cahblorative partnerships is in contrast to the competitive model of
singular organizations trying to fAgo it al on
principles of a context sensitive solutions
commmi cation and coll aboration to achieve cons
vision to provide a basis for decisions. 0

Successful coalitions tak
considerable time and effort o
the part of their participants, an
therefore provide a reagil
available conduit for Health

transportation agencies t Safety & Security

leverage their skills, expertise an
networks as a means t
effectively engage traditional ang
nornttraditional groups as part o
the transportation decisionmakin
process. Coalitions can be locg
regiona] statewide or nationa

Economic Prosperity
Social Equity Local

Policies Historic & Cultural Preservation Regional
Programs Improved Mobility Stafe
Projects  Better Access to Good & Services X
National

Environmental Protection
Aesthetic/Scenic Quality
Sustainable Strategies

and can influence not only
projects but policies and
programs. The many ways i
which transportation intersect
with quality of life and livability has caused coalitions, working on issues ranging from health to
aesthetics, to skeo influence transportatiothedsionmaking.

Coalitions are particularly proficient at tackling complex societal and environmental challenges
that require multdisciplinary and croserganizational/agency expertise and involvement to
successfully soe a particular problem. At their best, citizen coalitions are very effective at
mobilizing human and social capital to solve societal and environmental problems by focusing
on community quality of 1ife. For leveragethe e , a
resources of several organizations, agencies and others to reduce bicycle injuries. They may
involve a public health agency that can work with educators to develop a bike safety program,
encourage the local government to enact a local ordenegmuiring cyclists to wear helmets,
and/or reach out to public transportation agencies or private developers to provtieeadff
bicycle paths. The organizational flexibility of coalitions, combined with their community
Agrassroot s o aligipstrategyiesho, solve prebkemse s h

3 American Association of State Highway and Transportation Officials, and the Federal Highway Administration
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Numerous case studies and project examples collected over the last several years reflect the
involvement of citizen coalitions in shaping transportation decisions. Many of these projects
exemplify CSS principles orrpcess improvement initiatives such as community impact
assessment, environmental justice evaluations, and innovative public involvement strategies.
However, the expertise, skills, tools, techniques and sdurttensional strategies that coalitions
employ b successfully engage their members and effect change have not been well documented.
This project sought to fill in some of these gaps in current literature.

The goal of this report is to help transportation practitiordatify coalitions which they ca

partner with to leverageheir knowledge skills and expertise as part of the analysis and
decisionmaking processes for transportation policies, programs and prbjeet$dition, the
report provides exampl es howa teaddolnewandodififéyent st r a
ways of approaching public outreach to traditional and-traditional groups The report is

organized as follows:

Section 1ll. Methodology details the process by which the Research Team undertook the
project including the vor ki ng definition of Acoal itiond u
methodology used to perform the three main tasks of the project: (1) inventory; (2) interviews;

and (3) case studies.

The report includes a description of the many types of coalitioas d@he engaged in
transportation including the ways coalitions vary and the core functions that they share in
common. Section IV. Coalitions Engaged in Transportation details the nature of the
coalitions that the Resear@eamstudied, including tools ad techniques that agencies can use
to identify coalitions in their jurisdictions.

To suggest how transportation agencies can benefit from coalition involvement, the report
includes a description of the effective strategies that coalitions &extion V. Effective
Strategies Used by Coalitionsorganizes these strategies in four categories: (1) social
network/communication skills; (2) the trust factor; (3) political capital; and (4) technical
capacity.

Section VI. Building Relationships with Coalitions focuses on how agency/coalition
relationships can be built, maintained and strengthened by pursuing five objectiveseilio
better understand the coalitidi2) work with the right people; (3) recognize the pastigke the
initiative; and (5) maketiworthwhile.

Suppl ement al information is included in the r

e Appendix A - Completed Inventory Templatesfor the 85coalitions included in the
inventory;

e Appendix B - Interview Questionnaire used to conduct interviews with 20 coalitipns

e Appendix C - Coalition Interview Matrix of the 25 coalitions that were contacted for
interview; and

e Appendix D - Case Study WriteUps documenting the information gathered from the
20 coalitions that were interviewed.
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lIl. METHODOLOGY

The project stded with a kickoff meeting the third week of June, 2009, to better understand both
the Panel s intent and perceptions of the rol
transportation projects. During the kiok meeting, the Researche@m reviewed with the panel

the scope of the project and raised a number of general questions on the initial problem statement
for feedback and clarification.

The research for the project was a combination of three tasks:

e Task 1i Inventory
e Task 2i Interviews
e Task 3i Case Studies

Inventory

The first task of the Research Team was to identify emerging and existing citizen coalitions and
understand the issues, concerns, and causes that brought them together. Before undertaking the
inventoryitwasnece sary to establish a wor ki naudabplyf i ni t i
in the context of this researpinoject. Through discussion with the Project Panel and interiadly

team came to the concl usi on t h adalitionscmateiup efn ¢ o
citizens, but could refer to any type of coalition that represented the interests of individual citizens
(as opposed to the interests of an agency or organization).-pfdbh organizations that are

charity focused, however, weretnmnsidered to be citizen coalitions because they are mission
driven rather than constituebased. Some examples of organizations that were not considered
coalitions because they do not actively engage constituents in an ongoing manner included Habitat
for Humanity, the Maké\-Wish Foundation, Doctors Without Borders, and the Nature
Conservancy. Organizations such as tleediect donations from individuals and expend them to

deliver products or services based on their mission rather than conductloutiat informs
decisionmaking processes.

The team eventually agreed on the definition of coalitioMkipediawhich they felt was neither
too narrow nor too broad:

AA coalition i sindaidualsadr lgroupsy dueing avimch nhgy
cooperate in joint action, each in his [or her] own selferest, joining forces
together for a common cause. 0

Using this definition the project team drew upon their experience as well as a number of other
sourcedo identify coalitions for inventory. Additional sources for identifying coalitions included:
membership lists of national coalitions (e.g. Transportation for America and Transportation Equity
Network), context sensitive solutions and environmental jstise studies, the World Wide
Web, and Tansportation Research BoardRB) committee members and other professional

The Louis Berger Group, Inc. Page7
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contacts. The researchers generated an initial list of coalitions and organized them into five
categories:

1. National Transportation and LdtJse Policy Coalitions

2. State and Regional Transportation and Land Use Coalitions

3. Local Coalitions

4. CorridorSpecific Coalitions

5. National Membership Organizations with Local Affiliates/Chapters Engaged in
Transportation

The Research Team developed an ingsvwtemplate geeFigure ) to ensure uniformity of
coalition information. The template elements were selected to help the Research Team
understand the context under which the coalitions operate and how they achieve their goals and
objectives:

e Membershp: Understanding who makes up a coalition, what unites them, and if there are
any requirements for joining is key to their sphere of influence and ability to conduct
outreach.

o Geographic Area:The geographic base or catchment area of a coalition slgybdh
what projects or programs they might be interested in, and with whom they are trying to
communicate.

e Engaged GroupsCoalitions may specifically, or by default given their geographic area,
engage groups that transportation agencies have been toatdach and have been
traditionally underserved by transportation decisionmaking such asmémme, elderly,
disabled, limited English proficient, homeless, limited mobility, immigrants,
Black/African American, Asian/Pacific Islander, Hispanic/Latinond/ar Native
American persons. These groups are particularly important for agencies to engage in
order to meet the requirements of Title VI and the Executive Order on Environmental
Justice

e Structure: How the coalition is governed and how daily operatians managed is
important to know in contacting the coalition and building lbegn relationships.

e History: How a coalition was founded or formed, as well as their major
accomplishments, provides insights into how they might be engaged on transportation
issues.

o |IssueAreasA coal i tionébés issue areas ultimately

Sphere & Target of Influence The level(s) (i.e. national, state, regional, municipal,
and/or local) and area(s) (i.e. policy, programs, planningpapdoject) that the coalition
hopes to influence will be a factor in determining the projects and agencies where they
are most likely to become involved.

e Mission/GoalsA coal itionds mission, goal s, and
working ontransportation issues.

e Programs/ActivitiesThe programs and activities which the coalition undertakes should
be considered in defining the role they can play working with a transportation agency.

e Budget & Funding Coalitions often have limited resourcesnderstanding how a
coalition supports themselves and the constraints which they face can indicate their
potential level of involvement.

The Louis Berger Group, Inc. Page8
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e Transportation InvolvementHow a coalition has been involved in transportation will
indicate what transportationsises they are familiar with, the type of institutional or
historical knowledge they may have on a specific project, as well as potential ways they
could be involved in other transportation policies, programs, or projects.

Throughout the research, the Teanaintained an ongoing gap assessnfeitective of the
Project P amiéehtify she goaliiohssby their geographic region, groups that they
engaged, issue areas, and level of decisionmaking they are trying to influenstateeregional
policy, planning, projects, and programs). The Research Team set out the following goals in
conducting the gap assessment:

e Geographic Coverag8&road geographic coverage of all regions.

e Coalition Type:Mix of coalition types with greater focus on natignstite and regional
coalitions.

e Coalition Focus:Reflect the community coalition issues prioritized by the Panel: (1)
Social equity; (2) Environmental protection; (3) Sustainable strategies; (4) Health: Air
quality impacts; (5) Historic and cultural presation

e Transportation Phasé& mix of policy, planning, projects, and programs. Half of the
interviews should focus on project level activities, while the other half can be a mix of
planning and policy level partnerships with some examples of prograrelewities.

e Engaged Populationfocus at least half of the interviews on ficaditional groups.

As gaps emergeddditional research was undertaken to identify coalitions that broadly cover
these areas. In total, the Research Team inventoliedaitions that are discussed in greater
detail inSection 1V. Coalitions Engaged in Transportatioifhe completed inventory templates
are included ilAppendix AT Completed Inventory Templates

The Louis Berger Group, Inc. Page9
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Figure 1 - Inventory Template

NAME

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

Website/Source

Homepage and/or any links you used to gather information on ganimation

Membership

Who makes up this coalitierwhat unites them? Are there any requirements for
membership or joining?

Geographic Area

Geographic base or catchment area. Also note if you are referring to a chapter
branch of a larger organizatn.

Engaged Groups

Does this organization specifically engage any of the following groupsnicome,
elderly, disabled, limited English proficient, homeless, limited mobility, immigran
Black/African American, Asian/Pacific Islander, Hispanic/Latiangd/or Native
American?

What is the organizational structure of the group? Executive board, advisory bc

Structure
staff, etc.
History Founding_ year and any other _benchmarks of accomplishment or change in the
coalitionbés history.
Whichof these key issue areas does the coalition seek to address:
health
safety & security
economic development
social equity
historic/cultural preservation
Issue Areas improve mobility

community revitalization
access to goods/services
environmental protection
aesthetiaqquality
sustainability

other

Sphere & Target of
Influence

At what level(s) (i.e. national, state, regional, municipal, and/or local) AND in wt
area(s) (i.e. policy, programs, planning, and/or project?) does the coalition hopeg
influence?

Mission/Goals

Mission statement if available or list of goals or priorities.

Programs/Activities | How does the coalition achieve its mission and goals?

Budget & Funding | What is their budget? How is the budget funded?

Transportation Has the coalitbn worked on transportation policies, programs or projects?
Involvement

Interview Potential

Should we interview this coalition? Why or why not?

Submitted By

Your Name

The Louis Berger Group, Inc. Pagel0
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Interview

During the inventory procesthe Research Team noted the potential of each coaldidufill

t he Panel 6s goals and t hen prb5codltiors inzeetatiedc oal i t
32 were initially recommended for interviewlhe Research Teamvaluated the2 coalitions

based on the following four key criteria:

1. Potential tadentify innovative outreach strategies

2. Applicability to projectlevel outcomes

3. Relevancy to the five key issue areas prioritized by the péhesocial equity; (2)
environmental protection; (33ustainable strategies; (4palth: ar quality impacts;
(5) historic and cultural preservation

4. Efforts to involve traditionally underserved populations

The Research Team came to consensus on 25 coalitions that best fit the above criteria and
presented them to the Project Panel for approval.

Following Project Pagl approvaleachcoalition wascontactedvia email. The email included a
brief description of the Task 62 objectives
their coalitionods i nvol vement i n transsgmortat
attachment in these initial interview requests, and is included in this repégppEdix B

Interview Questionnaire While some of the-enails varied based on individual familiarity with

the recipient, they generally wewritten as follows:

fil am writing to you on behalf of thémproving Public Outreach for Transportation
Projects by Use of Citizen CoalitiorResearch Team. We are interviewing coalitions
throughout the country in order to help transportation agen@esnte more skilled in
public outreach and involvement. We believe that *Name of Recipient Coalition* should
be part of our research and would like to request an interview with you or some
representative of your organization. The focus of our interviewonshow your
organization influences transportation projects, the barriers to participation that you
experience, and your recommendations to transportation agencies about more effective
strategies for citizen engagement in transportation. The intervidivseaconducted via
phone and take about one hour, our timeframe requires that we conduct all of our
interviews by the end of October.

fiWe have provided further information about our project as well as the list of interview
guestions in the attachetbcument. Please let me know at your earliest convenience of
your availability to participate or if | should contact someone else from your organization,
and do not hesitate to contact me if you need any further information about oud study.

E-mail reqiests were followed by phone calls and additionaha@ls as necessary. The
responsiveness of the coalitions varied widely. While some were eager to participate, others had
difficulty identifying the proper staff or finding time to participate.

The Louis Berger Group, Inc. Pagell
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The Resarch Team designed the interview questionnaire to take about one hour including a
review of the information collected during the inventory and additional information about the
coalitiondés i nvolvement i n tr ansgnterviewstwasdon pr o
inform the Research Team of how public outreach for transportation projects can be improved
through the use of citizen coalitions. The subtopic areas upon which the interviews focused were:

- Confirm and refine information in the template

- Gather previously unknown information

- ldentify opportunities for involvement and collaboration
- ldentify outreach tools and techniques

- ldentify barriers to implementation

- ldentify strategies to overcome barriers

- Define success and ways to measure it

During the outreach procesaterviewers took notes during the interview and then shared their
notes with the other team members. In some cédimsv-up emails or phone calls were made to
gain clarification of information provided or specific details on@emt or outreach approach.

Over two months, the Research Team conducted intervigws20 coalitions. A summary of the

20 that were interviewed and the five that did not particip@teesponsive to several requesss)
included asAppendix Di_Coalition Interview Matrix In conducting the interviews, the coalitions
shared many insights that were relevant not only to conducting outreaciio many other
transportation decisionmaking processes. The interviews revealeotémtigl for partnership and
collaboration between coalitions and transportation agencies not only in disseminating
information, but also in garnering public and political support for projects, supporting
transportation funding, and identifying problemsl axeeds.

Case Study Documentation

Based on the interviews, the Research Team developed a case study format for Task 3 to document
their findings and to encourage practitioners to explore the potential of working with community
coalitions. The case st included the following:

- General Organization Information

- Involvement in Transportation Projects

- Opportunities for Involvement and Collaboration
- Successful Partnerships

- Outreach Approach

- Barriers and Challenges

- Ways to Measure Success

- Advice to Transpdation Agencies

- Advice to Citizen Coalitions

- Contacts & Relevant Resources

Coalition writeups were generally-8 pages in length. Because only coalition members were
interviewed in Task 2, the wrigps represent coalition and not DOT perspectivessome
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casesopi ni on statements wer e iperspealivestahelpgencigsi g hl i ¢
better understand coalitions points of view.

Within the writeups important points were emphasized through callout boxes and underlines.
Organizatios and projects mentioned throughout the case studies are hyperlinked in the endnote
section of each case study. The case studies are includegendixD i Case Study Write

Ups

Information from the interviews and case dstuwrite ups was used to synthesize effective
practices that are showcasediection V. Strategies Used by Coalitiard to provide advice on
relationship building between transportation agencies and citizen coalition groBpstion VI.
Building Relationships with Coalitions
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V. COALITIONS ENGAGED IN TRANSPORTATION

Coalitions are alliances among individuals or groups that cooperate in joint action, each in their
own selfinterest, joining forces together farcommon cause. Coalitions almost always form

out of frustration with the status quo. When individuals and organizations come together as
coalitions they are seeking reform that will produce chandgeoalitions across the US engaged

in transportationshare an understanding that transportasapports access to quahby-life

goods and services such lasalth care, education, employment, and housing. The physical
nature of transportation systems brings wttlenvironmentgl economic, socialand cutural

benefits and burdens. Coalitions are concerned about gqaglifg issues and therefore provide
transportation agencies with a readily accessible conduit to citizen interests and needs which can
inform the tradeoff analysis required to identify@eferred solution.

Coalitions that have become engaged in transportation issues vary widely in their focus, scale,
activities, and structure:

1. Focus. Transportation may be the uniting focus of a coalition, or one of myriad foci in a
coal i ti onCoaditiormigvelvemeant. in transportation may be motivated by any
number of overlapping and intersecting issues such as historic and cultural preservation
or economic development.

2. Scale. Coalitions may work on specific corridors or projects or pursuadpmlicy and
legislative agendas across multiple states and regions.

3. Activities. Coalitions may be interested in transportation policies, programs or projects.
They may be engaged in issues through education or programming and policy.

4. Structure. Caalitions can be informal or weéistablished entities and may have a
proactive agenda or just react to plans and projects. Members may or may not be
expected to volunteer their time and/or pay dues, and paid staff may {iengaor full
time.

Although coalitions engaged in transportation vary widely they have common core functions:

1. Exchange ideas.Coalitions foster the exchange of ideas by bringing diverse individuals
and groups together to take action.

2. Build consensus.Coalitions build consensusy gi vi ng each organi za
weight.

3. Coordinate efforts. Coalitions allow groups to coordinate their efforts by providing a
forum for communication about roles and responsibilities so as to minimize duplication
and working at cross purposes

4. Gain access to the decisionmaking proces§oalitions give members more power than
they would have operating alone, which in turn gives them greater access to the
decisionmaking process. Coalitions may also give their members political access by
including decisionmakers in the coalition.
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Types of Coalitions Engaged in Transportation

National Transportation & Land Use Policy Coalitior&ixteen of the35 coalitions inventoried,

or about19 percent, were national transportation and land use polaltions. The structure of

these coalitions is oftentimes one of partnership or affiliation rather than membership. National
policy coalitions may include organizations and alliances nationwide that share similar or
intersecting agendas. Transportation America, for example, includes government officials,
national public interest groups, and state and local groups all sharing a common set of priorities
for infrastructure policy. Many national transportation coalitions participate in training,
educatng and organizing individual organizatiomsafting legislationlobbying advocacyand
conducting applied research and policy analysis.

National policy coalitions may be of less interest to DOTs in improving public outreach because
of their focus on plicy; however, they can serve as an important bridge to other coalitions. The
Gamaliel Foundation for example serves as an umbrella organization fefivertpdependent
affiliates in seventeen states.

The 16 national policy coalitions inventoriecar

Alliance for Biking & Walking

Apollo Alliance

Center for Community Change

Clean Cities Coalitions

Clean Water Action Alliance

Gamaliel Foundation

Nationd Complete Streets Coalition
National Congress of Native Americans
National Council of La Raza

National Scenic Byways Coalition
National Urban League

OneRail Coalition

Smart Growth America
Shepherdébés Centers of America (SCA)
Transportation Equity Network (TEN)
Transpaotation for America

State & Regional Transportation & Land Use Coalition$hirty-six of the 85 coalitions
inventoried,or about 42 percent, were state and regional transportation and land use coalitions.
Their structure variedut often includes ansall to medium size staff, an elected board,sdue
paying or loosely affiliated individual members, and organizational and political partners. Some
of the activities that state and regional coalitions engage in are public education, policy
advocacy, reseah, leadership training, partnership building, and dissemination of information.
Many state and regional coalitions provide an outlet for innovative thinking and discussion on
transportation issues through online forums as well as conferences and leoestsample, the
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http://www.peoplepoweredmovement.org/site/
http://apolloalliance.org/
http://www.communitychange.org/
http://www1.eere.energy.gov/cleancities/
http://www.cleanwateraction.org/mn
http://www.gamaliel.org/default.htm
http://www.completestreets.org/who-we-are/
https://www.ncai.org/Transportation.39.0.html
http://www.nclr.org/
http://www.funoutdoors.com/coalitions/scenicbyways
http://www.nul.org/mission.html
http://onerail.org/
http://www.smartgrowthamerica.org/whoweare.html
http://www.shepherdcenters.org/
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
http://transportationequity.org/index.php?option=com_content&task=view&id=13&Itemid=30
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Transportation Choices Coalition in Washington State sponsors educational and candidate
forums, and also participates as panel members at other events.

State and regional coalitions should be of particular interest to DOTs in imprpuinig
outreach on projects, policy, and programs that have state, regional, angunsdlictional
implications because they have the capacity to bring together and represent a multitude of
smaller groupssawell asindividuals. The Northwest Indianaterfaith Federatiorfor example

has worked withits local Metropolitan Planning Organization to bring diverse stakeholders
together to undertake long range planning in a region that includes disparate municipalities and
populations.

The 36 national paty coalitions inventoried are:

e Alliance for Sustainable and Equitable Regional Transportatidoehigh Valley,
Maryland

o Bike Delaware Delaware, Statewide

« Citizens for Progressive Transportatioftlanta, Georgia

e Citizends Tr an s plauston Rdgionp TexaS®anties)t i on s

o Clean Wisconsin Wisconsin, Statewide

e Coalition for a Livable FuturePortland, Oregon

o Coalition for Effective Transportation Alternatives?uget Sound Regn, Washington
State

o Coalition for Smarter GrowthWashington, D.C.

o Community Traffic Safety Teams Cdadn - Florida, Statewide

o Dane Alliance for Regional TransportatioMadison Region, Wisconsin

o [Eastern Maine Transportation Kaorative's Health Services InitiativdEastern Maine

o Faith Action for Community Equity (FACE)Hawaii, Statewide

e |daho Smart Growth Idaho, Satewide

e ISAIAH - St. Cloud & St. Paul Regions, Minneapolis

e Maine Transportation Safety Coalitieaine, Statewide

e Metropoitan Congregations UnitedSt. Louis Metro Area, Missouri

e Michigan Land Use Institute Northwest Michigan, Southern Michigan and the Upper
Peninsula

e Midwest High Speed RbCoalition- Midwest Region

e Minnesota Center for Environmental Advocadiinnesota, Statewide

e Montana Smart Growth CoaliticrMontana, Statewide

e Northwest Indiana Interfaith FederatiedNorthwest Indiana Region (Lake, Porter, and
La Porte Counties)

e Ohio Environmental CounctOhio, Statewide

e On The Move Greater Boston, Massachusetts

e OnTrac- Oklahoma, Statewide

e Piedmont Environmental CouneiNine caunties of the northern Piedmont, Virginia

e Rebuilding Louisiana CoalitionNew Orleans and Southern Louisiana

o Sherandoah Valley Network Six counties in northern Shenandoah Valley, Virginia

e South Dakota Coalition of Citizens with DisabiliteSouth Dakota, Statewide

e The Transit Coalition Southern California
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http://www.sustainlv.org/
http://www.bikede.org/
http://www.cfpt.org/
http://www.ctchouston.org/organization/index.shtml
http://www.cleanwisconsin.org/
http://www.clfuture.org/about
http://www.effectivetransportation.org/
http://smartergrowth.net/anx/index.cfm/1,103,0,0,html/Our-Mission
http://www.dot.state.fl.us/safety/CTST/ctstcoalition.shtm
http://www.rationaltransportation.org/
http://www.umaine.edu/mainecenteronaging/transportation.htm
http://www.facehawaii.org/who-we-are/members/
http://www.idahosmartgrowth.org/
http://www.gamaliel.org/ISAIAH/default.htm
http://www.themtsc.org/
http://www.mcustl.org/
http://mlui.org/index.asp
http://www.midwesthsr.org/
http://www.mncenter.org/
http://www.mtsmartgrowth.org/about.html
http://www.guidestar.org/FinDocuments/2007/352/041/2007-352041877-048efd77-9.pdf
http://www.theoec.org/
http://bostononthemove.org/
http://www.ontracok.org/
http://www.pecva.org/anx/index.cfm
http://www.rebuildinglouisianacoalition.org/
http://svnva.org/index.cfm/1,117,0,0,html/Rural-Transportation-Reform
http://www.sd-ccd.org/about.html
http://www.thetransitcoalition.us/nationaltc/index.html
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o TransForm San Francisco Bay Area, California

« Transit Alliance- State of Colorado and Nte Denver Area

o Transit PartnersSt. Paul Region, Minnesota

e Transportation Choices Coalition¥Vashington, Stateide

o Tri-State Transportation CampaighNew York, New Jersey, and Connecticut
o Urban Habitat San Francisco Bay Area, California

o Utahns for Better Transportation (UBET@Greater Wasatch Area, Utah

Local Coalitions Thirteen of the85 coalitions inventoriedpr about 15 percent, were local
coalitions. The structure of these coalitions varies along with thedamsity, anccharacter of

their locality. In some cases, local coalitions may be grasss membership based with only a
volunteer staff; however, other local coalitions may be more structured and include staff and
numerous agency, political, and orgatianal members. Some of the activities that local
coalitions engage in are public educatioansensus buildingisioning promoting or opposing
policies and projectsand research into local preferences and priorities. Given their scale, local
coalitions may have fewer resources but greater flexibility in the type of activities that they
undertake. The Alliance for Sustainable Communities in Maryland, for example, organizes
community dialogues open to the pubrtatiorcfors uc h
the Lehigh Valley. o

Local coalitions should be of particular interest to DOTs in improving public outreach on
projects because they are often directly involved in advocacy, education and outreach on specific
projects. Local coalitions may alsbave a very specific and -olepth knowledge of
transportation needs and issues in their,angeh as being able to identify problem intersections,
overcrowded bus lines, etc.

The 13 local coalitions inventoried are:

e Alliance for Sustainable Communitie&ehigh Valley,Pennsylvania

e Anchorage Citizens CoalitionrsAnchorage, Alaska

o Capital District Coalitiondr Accessible TransportatierAlbany, New York

o Coalition for Livable CommunitiesMemphis, Tennessee

« Coalition for Sustainable Transportatidd@AST)- Santa Barbara, California

o Coalition of Limited English Speaking EldeHdyChicago, lllinois

e COoOnsortium to Lower Obesi t-Whidago, lllddisi cago d s

o Jackson County Smart Growth Roads Alliandackson, North Carolina

e Livable Communities CoalitionAtlanta, Georgia

« New Haven Safe Streets CoalitioNew Haven, Connecticut

o Philadelphia Unemployment ProjedPhiladelphia, Pennsylvania

e Securing Tohono Ob6eHdhlmonoPe@dPdachans TOPt)i on,
Arizona.

e West End Revitalization NetworkAlamance & Orange Counties, North Carolina

CorridorSpecific Coalitons. Seven of the coalition85 inventoried,or about 8 percent, were
corridorspecific coalitions. Corridespecific coalitions usually come together around a corridor
rather than a particular issue and may therefore include very diverse interest, groups
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http://transformca.org/
http://www.transitalliance.org/NewPages/about.htm
http://www.tlcminnesota.org/transitpartners.html
http://www.transportationchoices.org/grassrootsorganization.asp
http://www.tstc.org/
http://www.urbanhabitat.org/about
http://www.utahnsforbettertransportation.org/
http://www.sustainlv.org/
http://www.accalaska.org/about.html
http://www.mobilityfreedom.org/mission.htm
http://memphiscdcouncil.blogs.com/clc/clc_about_us/
http://coast-santabarbara.org/
http://www.clese.org/index.htm
http://www.clocc.net/
http://wnc.us/smartroads/
http://www.livablecommunitiescoalition.org/Issues/transportation.cfm
http://www.newhavensafestreets.org/
http://www.philaup.org/
http://www.azdot.gov/TPD/ATRC/publications/project_reports/PDF/AZ592.pdf
http://www.wera-nc.org/
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organizations, agencies, and individuals. The structure of the cespeéaific coalitions varies
greatly as a function of the size of the corridor (for example the Highway 99 corridor in
California is 274mileslong, whereas Hillsborough Street in Bgh, North Carolina is about 5
miles long). The permanency of corridspecific coalitions also varies given the purpose for
which the coalition was formed.

Because corridors may run through multiple jurisdictions, coalitions can be particularlyatseful
developing consensus and a unified vision along what may be a diverse and varied corridor.
Corridorspecific coalitions may disband at the conclusion of the project, or continue to act as a
guiding force in the absence of other myitisdictional orgnizations.

Thesevencorridorspecific coalitions inventoried are:

o BeltLine Network- Atlanta, GeorgideltLine
o Citizens Emergency RefieTeam (CERT)- Cypress Freeway in West Oakland,

California

e Citizens for Appropriate Rural Roads (CARR)-69 in Gibson and Monroe Counties,
Indiana

e« Highway 99 Task Force Highway 99 from San Joaquin County to Bakersfield,
California

e The Hillsborough Street Partnershiplilisborough Street, Raleigh, North Carolina

e Journey Through Hallowed GrouRrdRoute 15 and 20 from Gettysburg, Pennsylvania to
Monticello, Virginia

e Route 50 Corridor CoalitionPiedmont, Virginia

National Membership Osamnizations with Local Affiliates/Chapters Engaged in Transportation
Eleven of the 85 coalitions inventoried,or about B percent, were national membership
organizations with local affiliates/chapters engaged in transportation. National membership
organiations usually come together around very specific interest areas. In somé¢hesiseme

even specific qualifications for memberstspch as age in the case of the American Association
of Retired People (AARR)r licensure in the case of professionafjanizations such as the
American Institute of Architects (AlA). In almost all caseékere are membership dues
associated with the joining the organization.

Affiliates and chapters of the organization are generally organized by region or state. This
structure can provide an efficient means of conducting outreach in a specific region depending
on how active a particular chapter or affiliate is. Members of these organizations may represent
not only local residents and workers, but also skilled prafeals with specialized knowledge

who can lend their expertise in meetings and public events.

The 11 national membership organizations inventoried are:

American Association of Retired People (AARP
The American Institute of Architects (AlA)
American Planning Association (APA)

American Society of Landscape Architects (ASLA)
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http://www.beltlineinfo.org/
http://www.fhwa.dot.gov/environment/ejustice/case/case5.htm
http://www.carri69.org/about/index.html
http://www.greatvalley.org/99/index.aspx
http://www.hillsboroughstreet.org/
http://www.hallowedground.org/content/view/110/22/
http://www.route50.org/index.html
http://www.aarp.org/issues/policies/livable/
http://www.aia.org/index.htm
http://www.planning.org/
http://www.asla.org/
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Environmental Defense Fund

League of United Latin American Citizens (LULAC)
National Asociation of Railroad Passengers
National Trust for Historic Preservation

Rails to Trails

Sierra Club

US Conference of Mayors

Foundations Two of the 85 coalitions inventoriedpr about two percent, were foundations.
Foundations usually form to focus resources on particular issue areas. Some foundations exist to
make grantspthers exist to foster ideas. Foundations may not traditionally be thought of as
coalitions, and indeed very few foundations were included in the coalition inventory; however,
foundations often perform similar roles of more traditional coalitions in they foster
communication and the exchange of ideas on particular issues. Some of the activities in which
foundations engage are professional development programs, policy forums, publications,
providing grants, and generally exercising leadership on engeigsues.

Foundations may be useful to DOTs in improving public outreach on projects because they often
have extensive networks of funders or partners. Those foundations that actively engage donor
participation may be useful in conducting outreach iitiate groups, while those that act more

as a clearinghouse or thistknkcan be a bridge to neprofit groups and citizens.

Thetwo foundations included in the inventory are:

e Eno Transportation FoundatieiNational
e New Hampshire Charitable FoundatioNew Hampshire, Statewide

Identifying Other Coalitions

There are many wayo identify coalitions with a stake in a particular policy, project or program.
A good first step is to creat® n e 60 s codaitiwm inventory by systematically collecting
information about the coalitiotheir interests and capabilities, their outreach methand their
membership and constituents. The inventory template developed fordjastprovides good
coverage of relevant coalition information and can be adapted for agency uség(seelin
Section Il. Methodology. As desiredfields for contact information and a note on how the
coalitionis identified maybe added

While some groups are not transportatgmecific in focus, they are concerned about community
design, public access and mobility. Federations of citizens or civic associations have deep roots
in neighborhoods and community life. Consider thealder set of transportationterests that

may include transit, walking, and bicycling.

Some basic methods for identifying coalitions include:

1. Consider participants in past projects/initiative®/hich groups have already been engaged
with theagencyi n t he past ? Wh o h a v Ehesb graups canlibeeverg g e n ¢
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http://www.edf.org/page.cfm?tagID=382
http://www.lulac.org/advocacy/resolutions/2007/civr11.html
http://www.narprail.org/cms/index.php
http://www.preservationnation.org/
http://www.railstotrails.org/index.html
http://www.sierraclub.org/
http://usmayors.org/
http://www.enotrans.com/
http://www.nhcf.org/page16865.cfm
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valuable because they may already be familiar with agency processes and may be receptive to
repeat participation particularly if they had a positive experience. Furtlilee agency has

already invested in developing a relationship with them. Continuing to engage coalitions that
have participated in past projects/initiatives witidicate to them just how muckheir
involvementis valued and will send a message to other groupsuathea gency d0s capaci
work productively with coalitions. Asking different project managers, consulting minutes or
official transcripts, and looking at whattended public meetings is a good place to start in
identifying participants fronpast progcts/initiatives.

2. Ask acoalition you know. Transportation agencies can begin improving outreach to
coalitions during the coalition inventory process. Consult a coalitionythaalready know has
been actively involved about other coalitions that hhigzant to become involved. Because
advocates tend to know each other, they know who can work well to get things dehe, ltais
particular connections that could be valuable in the process.

3. Consult with other agenciesThere may be active coalitiomsrking with other government
agencies iryour jurisdiction or project area. Their experience working with other agencies may
make them a productive partner for your agency. While they may not have worked on
transportation projects in the pastheir mission or goals are aligned with transportation related
issues, they may be willing or interested/gur work.

4. Ask civicleaders Civic leaders such as elected officials or religious leaders may be aware of
coalitions operating withiyour geograpic or subject area. They may also be able to provide a
reference or introduction fgrour agency that can help fosteicollaborative relationship.

5. Conduct Internet researchThe Internet is a very useful tool in finding out who cares about
the isses on whichthe agency isvorking. General searas can be donfr organizations ira
specific geographic aretghose that might have an interestirh e a gverk io geaesal, and

those that are already concerned abousgeeificissueshe agencys working on The Internet

may be especially useful in identifying new or emerging coalitions. In addition to general search
engines, the Internet is also a good way to explore the membership of national coalitions which
may pointtoward additional group. If the agency isooking to engage coalitions that serve a
particular segment of the population such asileeome, minority, or disabled persons, there are
also specific lists of groups that work with traditionally underserved populations.

¢ Where to fnd transportatiomelated organizations and coalitions by subject:
o Context Sensitive Solutions.org

Environmental Justice Resoes; FHWA

Transportation for America Coalition Partners

Coalition for a Livable Future Member Organizations

Livability Initiative Related Links, USDOT

Smart Growth Network's Partners

Sustainability Organizations, Waslgton State Department of Ecology

Economic Development Directory

Preservation Organizations & murces, Preservation Directory.com

Advocacy Organizations, StreetsBlog Netw(s&e bottom of column on right)

O O0OO0OO0O0OO0O0O0Oo
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http://www.contextsensitivesolutions.org/
http://www.fhwa.dot.gov/environment/ejustice/lib/index.htm
http://t4america.org/who-we-are/
http://clfuture.org/about/members/document_view
http://www.fhwa.dot.gov/livability/related/
http://www.smartgrowthonline.org/sgn/partners.asp
http://www.ecy.wa.gov/sustainability/sorgs.html
http://www.ecodevdirectory.com/
http://www.preservationdirectory.com/PreservationOrganizationsResources/OrganizationCategories.aspx
http://streetsblog.net/
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e Where to find transportatierelated organizations and coalitions by population:

0 Race/Ethnicity

A People of Color Environmental Groups Directory

A African American Organizations, Veterans Affairs Office of Diversity and
Inclusion
African American Organizations, African American Web Connection
Index of Native American Organizations on the Internet
Native American Organizations and Urban Indian Centers
Native American Organizations, Veterans Affairs Office of Diversity and
Inclusion
Hispanic Organizations, Veterans Affairs Office of Diversity and
Inclusion
Links to Hispanic Organizations and Periodicals, NNSA
Asian American and Pacific Islander Organizations, Veterans Affairs
Office of Diversity and Inclusion
Organizations of Asian Descents in NDAmerica
Directory of Asian Organizations, Asian Leaders Association
o Disability
A Disability Organizations, Disability.gov
Disability-Related Organizations, Veterans Affairs Office of Diversity and
Inclusion

I > >

>\

> >

> 3>

> >

o Age
A AgeRelated Organizations, Veterans Affairs Office of Diversity and
Inclusion
A Local, Statewide, and National Senior Organizations
0 Immigrants
A Immigration Related Organizations
A Immigration Organizations
A Immigrant Rights Organizations, Nanal Organizers Alliance

Working with coalitions is part of an open process in which all interested parties are invited to
the table. Ultimately, it is not about how many coalitions are on the invitation list, but the
substance of sustained relationshigth coalitions representing diverse perspectives.
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http://www.ejrc.cau.edu/poc2000.htm
http://www.diversity.hr.va.gov/org/display.asp?OrgType=1
http://www.diversity.hr.va.gov/org/display.asp?OrgType=1
http://www.aawc.com/Zaao.html
http://www.hanksville.org/NAresources/indices/NAorg.html
http://www.nativeculturelinks.com/organizations.html
http://www.diversity.hr.va.gov/org/display.asp?OrgType=4
http://www.diversity.hr.va.gov/org/display.asp?OrgType=4
http://www.diversity.hr.va.gov/org/display.asp?OrgType=3
http://www.diversity.hr.va.gov/org/display.asp?OrgType=3
http://www.doeal.gov/hep/hep_links.htm
http://www.diversity.hr.va.gov/org/display.asp?OrgType=2
http://www.diversity.hr.va.gov/org/display.asp?OrgType=2
http://www.asianamerican.net/organizations.html
http://www.asianleaders.org/directory_of_asian_organizations.htm
http://www.disability.gov/community_life/disability_organizations
http://www.diversity.hr.va.gov/org/display.asp?OrgType=5
http://www.diversity.hr.va.gov/org/display.asp?OrgType=5
http://www.diversity.hr.va.gov/org/otherdisplay.asp?OrgDescription=age
http://www.diversity.hr.va.gov/org/otherdisplay.asp?OrgDescription=age
http://www.seniorsconnect.org/index.php?q=node/637
http://www.immigrationlinks.com/research/gov07.htm
http://shusterman.com/immigrationorganizations.html
http://www.noacentral.org/page.php?id=22&subid=32
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V. EFFECTIVE STRATEGIES USED BY COALITIONS

Effective strategies used by coalitions have the potential to inform agency practices and also
point towards opportunities for future collaboration gadtnership. Coalitions employ many
creative methods of communication and often possess both political power and technical
expertise.

In improving public outreach for transportation projecégencies can emulate coalition
approaches or incorporate @bans into the outreach process by building relationships (as
discussed irSectionVI. Building Relationships with Coalitions Because citizen coalitions
represent the large number of community members who do not attend agenogsneegiublic
events, their approach to outreach is of particular interest to transportation agembees.
effective strategies which coalitions use are functions of their four core strengths:

Communication Skills
The Trust Factor
Political Capital
Technical Capacity

PwphpE

These strengths are what coalitions have to offer the transportation decisionmaking process and
are applicable to many activities beyond outreach. This chapter will describe these aspects of a
coalition and how they can factor into arlisive and efficient transportation decisionmaking
process.

Communication Skills

Whatmakesc oal i ti ons 6 c¢communi ctlaataft@amspodakon bgemssard i f f e r e
both the tools and techniques they use and the social networks theyeate &y into. The
primary methods coalitions use for communicating with their members are:

Mailing and emailing newsletters or other regular updates

Public forums to discuss issues and topics

Regular coalition meetings

Action alerts through-enail and fhone banking

Going to public events and happenings to hand out information
Radio and television announcements

Getting editorials published in local papers

Maintaining a website as a source of information

Maintaining a blog as a source of information ém¢track ongoing issues

While agencies may be particularly interested in learning about specific communication
techniques, it is the coal i ti o waustotheg tomofr k o f
communication. Because of this, communicatioethods practiced by coalitions will not
necessarily produce the same results when replicated by agencies.

The Louis Berger Group, Inc. Page22



NCHRP Project 285 Task 62
Improving Public Outreach for Transportation Projedy Use of Citizen Coalitions

Coalitions are particularly effective in communicating with their members because of the
relationship they have to their constituents. The valynbature of coalitions means that there

is often a personal belief or reason for involvement. Because agencies do not work at the
grassroots level, this type of relationship to eitig is not easily establisheHlowever, agencies

can work with coalibns to tap into their social network as an efficient way to include diverse
perspectives.

Some of the measures that coalitions have used to determine if their communication methods are
effective include the number of people whom their message reache@ghenextent to which

their message increases knowledge and awareness of the issuesimber of people the
coalition has contacted; the number of attendees at events; and attention paid by the news or
other organizations.

Speci fic O0comiuBsit asadbgoahiansitclude:l

Constant contact and presence in community lif€oalitions work with other organizations and

the public as part of their daily operations; by contrast, transportation agencies may involve the
public and other ageeies only on individual projects. In this way, coalitions are able to maintain
constant contact with their constituents and gain credibility in the community. Because
coalitions represent the interestsvafious individualsorganizations and issuekgel can spread

their message quickly through a wide variety of communication networks and outlets.

Working across organizations and issues also gives coalitions insight into the best way to reach
people, and access to multiple communication outlets. bi®@gdcasting information through
multiple outlets coalitions help their members feel informed on what the coalition is doing.
When people feel that they are properly informed on the issueg will be more likely and
capable of becoming involved. Semexamples of the outreach approaches that coalitions have
used to establish themselves as information outlets and create a presence in community life
include:

COAST in Santa Barbara,
California relies heavily on
web-based communiti@n.
In order to keep peoplée
informed on the issues
COAST regularly updates
content on their websitqg
including videos such ag
AThe Proper
Hel met, 0 and
newsletter. Newsletters ar
produced quarterly ang
provide updates on hé
issues COAST is involved
in, as well as reporting on the activities of the coalition. To foster more interactive
communication and immediate exchange of informatil@@AST created an online

» @) 1017228

Figure 21 fiThe Properly Fitting Bicycle Helmét by COAST,
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discussion group using Google Groups that has over 150 mendrgrguting content
about upcoming events and tracking project progress through news articles and press
releases.

The New Haven Safe Streets Coalitiom Connecticutspreads their message and gets
people involved by being a gsence and providing information at as many community
events throughout the city as possibeluding school events, parades, ribbon cuttings
such as the launch of Union Station, and other relevant events with a broad audience. To
engage existing memteand keep the momentum of their Coalition they also hold
regular meetings, disseminate information througmad lists, and maintain a blog
which tracks the issues that are of importance to the Coalition.

TheTransportation Chogs Coalitionn Washington State keeps their members involved
through regular enail communications, public forums held monthly on specific policy
topics, a quarterly newsletter, action alerts overagl, and action alert phone banks.

The Livable Communities Coalitionin Atlanta, Georgia holds regularly scheduled
meetingsanddozens of informal conversations and smaller meetings, and posts material
online that describes the current isstest the Coalition is engaged in. In additi, the

ex ecut i v enordhiy teecdésoribirdg projects and issues staff are working on is
distributed to their 2,503,000person mailing list and is estimdté reach about 72,000
folksin the region.

The Anchorage Citizens Coalitioin Alaska provides information on transportation
issues through their website, by writing editorialsnailing alerts through their listserv,
and phone bamikg on action initiatives.

The Securing Tohono
(STOP)coal i ti on in th
Nation is focused on increasing safety throu
seatbelt use but has strong relationships W
other agencies and programs such ths
Women Infants and Children (WIC)
program, Head Start Program, and Poli
Department. By engaging groups that wo
directly with the people they are trying t
reach through their coalition, they are able
better understand and communicate withrth
community. By using incentives, creating Figure 37 The STOP logo incorporates thefiono

logo for their coalition, and working witrOodram maze patiern, sometimeterred to as the
those who run the everyday services anwu

programs citizens participate in, STOP raised their presence in the community over
matter of a few years to the point thatemhpeople see the STOP organizers they point at
their seatbelts proudly.
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On-the-ground messaging.Coalitions make a great effort to reach people who are not linked
into their network. For example TransFormin the San FranciscBay area depends on and

provides funding for local grassroots organizations to generate and gather input. They-go door
to-door, canvass, and conduct opinion interviews. For local campdigassForm doepolling

aswell as outreach events such as comityumieetings which attract a widanging audience to

come up with their policies, platforms, and campaign messages.

ideas.

In engaging the community
they always try to use plain language and break things down into understandable concepts and

Proactive rather than regulatory messages.Private citizencoalitions vary from public
transportation agencies not only in how they deliver messages, but also in the purposes of their
message. While public agencies must communicate planning, project and rggulator

information coalitions generally have greater flexibility
in communicating advocacy positions.

I n t he Tohono , @é 8KOR
coalition could send a proactive rather th
regulatory message about seatbelt safety. W
the Nationds Police Djg
enforce seatbelt laws, STOP was able to
incentives to encourage seatbelt use. In
example the coalition had the flexibility to try a
carrot rather than stick approach and the pa
was bigp Overth course of

operations, personal restraint use increased firigure 4 - New Haven's "Street Smarts” campai
about 40 to 75 percent. aims to educate all users on how to share the r

gat €

The New Haven Safe Streets Coalitionn Connecti cut devel oped

message that advocated for patience, roadirgjaand attentiveness.

By sending a

proactive rather than regulatory message, the Coalition is able to engage a wider group of

residents including children.

Frame the issues correctly.Coalitions also understand the importance of framing their messag

so that it is well received. Framing the issues correctly means thinking about how people will
best relate to an issue given their knowledge and areas of interest, or tmyipglicy or
technical subjects into exciting media stories that will engagglein the issues.

Coalitions are skilled at framing the issues because they make it their responsibility to
understand the community and its way of thinking. A fundamental understanding of the

community, when combined with knowledge wansportationissues can establish the link

between transportation impacts and what individuals desire for their communities:

Utahns for Better Transportation (UBET) Salt Lake City, Utah provides a good

example of a coalition that was abledistill transportation issues for public consumption

and appropriate action. UBET was exploring a number of possibilities for

accommodating two to three million additional future residents. They knew that there
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would have to be tradeoffs and wanted timdp these
options to the community. UBETan a series of
events calledEnvision Utahin which they went |
through owhat dwhatibweinvestty S8
in just highway? What if we invest in mixetse? etc NSNS
People were generally in favor of growth, but st
had concerns about what the impact on the q
would be- the number one concern was air qualit
Once UBET understood that air quality was the m¢
common concernthey focused their campaign on
as a unifying issue. UBET got a lot of distance fro
air quality because there is so much information
the health risks associated with poor air qualfyr
example newspapers and TV news reports tg
people not to exercise or exert themselves on @ino
guality days, which makes the issue scary and rea
people. From their outreach proceS8ET learned
not only to focus on air qualitybut also,to avoid

- . ] - - Figure 57 Salt L&e City Hall during an
approaching the issue as environmentalishs.thiS i nversi ono wher e

regard, UBET partnered with a group ofhpsicians pollutantsover the Salt Lake Valley

and Utah Moms for Clean Air to advance a clagm S°Ureevtanh Moms for Clean Ar

throughsmartgrowth campaign.

The Livable Communities Coalition (LCChas found that in Georgigob creation and

the economy are the most effective frames for thinkingutlpotential transportation

solutions. They focus their campaigns on investment, not expense. In metro Atlanta
specifically, relief for traffic congestion is a particularly important issue. For transit
campaigns in metro Atlanta, LCC makes the poiatth even t hose who doi
transportation will enjoy the benefit that comes with reduced traffic congestion.

Educate and inform the publicOne of the major barriers to becoming involved in transportation
decisionmaking is lack of understandingtloi complex policy area. Educating the public about
transportation is not generally a priority of state DOTs. On the other hand, coalitions view
engagement in the issues as one of their primary tasks, and education as a necessary step to
increase awaress of their issues. Some examples include:

The Transit Choices Coalition(TCC) in Washington State is creating a transit
ambassadors program to help them distribute information about the incentives for riding
transit. TCC is pursumtransit ambassadors as a way to broaden the reach of their

coalitionbdébs message further than t)/they r s ma
are also planning to work with children to educate kids about riding/biking/walking to
school withthehopes that these messages will/l al so

child-education component will include a bu#ebike program where children can learn
about bikes and will receive a free bike at the end of the program.
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Urban Habitatin the San Francisco Bay Area shares information about transportation
agency activities with their network of grassroots groups. They spread the word about
planned service cuts,-the-woods policy that will impact communities, and pulgients

to help keep citizens informed on transportation issues which may impact them.

The Piedmont Environmental Council (PE®) Virginia conducted local polls to gain a

better understanding of what their constituency knew allmiissues on their agenda.

The polls indicated t hia fact knobvdedgeablg abouties r e s
connection between land use and transportation issues. PEC realized that the
communityds existing knowl eyday egamizeng.rTekey e nt e d
have capitalized on public knowledge by founding and fostering specialized
organizations and committees around specific transportation issues. Through these

groups, citizens can broaden amd; j' — Rony

deepen their knowledge of theE l@. o Overview | InDapth ot t

specific teansportation issues they are : —
111 s PROPOSED

most interested in influencing

Having weltinformed members ha: *:}
paid off for PEC by giving them '
highly credible voice in policy andgg
project discussions with local, state
and national transportation agencigs.
PEC also tracksddemographic, land

use, land development and % €,
transportation data. In order to make
this information accessible to thg
publicc PEC created the Local [
Decisions website which integrateg&oogie F—T—" @

Google Maps© to allow citens to Figure 67 LocalDecisions.org uses publicly available mappi
track land development projects jtrack and publish demographic, lansk, land development, ai
Loudoun County, Virginia. transportation data.

54.0 149.0 100000
ACRES UNITS SQFT

Find out more or get involved
df *

Buany '4'4‘

The Anchorage Citizen Coalitioin Alaska uses multiple methods for informing and
educating the public about transportation issues. They hold speaker eventls tnp&gc

as fnSafe-tWeel kkFoogndati on of Heal t hy Commun
interviews with key stakeholders on a variety of issues, and organize public brainstorming
sessions where citizens can learn about the issoe®nly from expertsbut from each

other.

TransFormin the San Francisco Bay Area focuses their education efforts at the
neighborhood level to increase awareness of the issues and influence travel behavior.
They use the web and go ddordoor to edcate households about available
transportation alternatives and service changes so that they can explore transportation
options other than driving al one. A good €
by a small town next to Oakland that is buh an island and only reachable via two

bridges, one tunnel and a ferry service. TransForm conducted outreach about alternative
transportation options available to the community and evaluated their efforts by surveying
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an outreach group and control groupresidents about their transportation choices. The
survey found that the outreach group who had received information about the
transportation alternatives available to them drove less than they had before the outreach,
and less than the control group.

TransForm also brought their education campaign to children by creating a puppet show
which they performed at schools, community fairs and other events to teach children the
safe way to get to school and explain the connection between transportationte clima
change and personal safety. Through the puppet show they have reached more than
50,000 elementary and middle school students in one county alone.

ISAIAH worked withthe MinnesotaDOT (MnDOT) to create a stakeholdeoundable,
which brought members of the public and agencies together around the issgesH to
jobs. MnDOTfacilitated the roundtables by sharingsearch with community, helping
them understand processeand talking with stakeholders about the issues that are
important to them

Provide forums for diverse stakeholdersCoalitions provide forums to bring together diverse
stakeholders that may include academics, various special interest groups, elected officials,
transportation and netnansportation agenciess avell as individual citizens. These forums can

be interjurisdictional (such as bringing together municipal leaders to address regional issues),
include multiple demographic and social groups, and represent numerous intersecting issue areas.
By bringing all these perspectives togethepalitions are capable of creating more holistic
solutions to transportation issues. Some examples include:

TheHighway 99 Task Forci California esecs—s———
bridged the gap between citizens and ro

designes by creating a more open a i
collaborative planning process for t g g 1 4
corridor. The Task Force held quarter s g < ‘? Py
working meetings  where  Caltranisg gt & DGNES |\
representatives, community residents a - -
all interested parties could exchange ide ‘ ?
and plans for the corridorThe inclusion _
of local governments in the extensi
planning processlong the route led to : 3
greater collaboration than was the ca <
pr i or t o t he Tas kFigure 771 Working rﬁeetings organized'bythe Highway he
project achieved support from numero©9 Task Force brought citizens and practitioners to the
. . same table Source: Great Valley Center
officials across many agencies and t..c
BusinessPlan had active support from the SecretaryBokiness, Transportation &
Housing Agency The Great Valley Center was essential in helping Caltrans move the
project to the next level with the governor and state legigaind gain special funding
for the corridor. The relationships built among and between city representatives have
al so strengthened the process of reviewing
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Eastern Maine Transportation Coalition (EM) was able to bring together a cross
section of people with firdhand understanding of medical transportation issues. This
included transit providers, health and human service providesenior residential
centers, as well as individual userslod service. Forming the coalition was the first time
users of the servic@.e., those whose constituents use the sejaoel providers all came
together around one table. Collaboration among these groups brought a different
perspective to senior andsdbled transportation and created opportunity for innovation.
The forum also helped providers understand how many other providers there were and
where redundancies and gaps in service existed. Providers and users alike found out
about pieces of the trgpartation system that they did not even know existed. The
providers developed relationships with each other and began to take on the responsibility
of knowing where to refer people looking for services which they themselves did not
provide.

EMTC found tlat the key to partnership among these diverse groups was maintaining a
positive way of thinking and dealing with one another. After the coalition completed their
initial objective of a needs assessménh ey r econvened around the
exk- st for real ?6 This question reinvigorat
positive question with a forwa#idoking attitude. Because it was a Atmeatening and
constructive approach he provi ders respondedtvweywesayi n
doing wrong and what we can do better. o
answer this question because their membership included seniors and human service
providers who work with seniors. EMTC conducted outreach with seniors about what
transportation would best serve their needs and then was able to present that information

to the transportation agencies.

The Trust Factor

Coalitions work effectively from the bottonp, thereby complimenting the taown methods
typically used bystae and | ocal transportation agenci es.
with the community. Transportation practitioners who want to understand local interests, needs
and characteristics of different communities (geographic, demographic, soctakalgcubr
interestbased) can gain valuable insight and assistance from working with coalitions.

Like all public and private organizations, coalitions must work actively to build trust by focusing

on what is achievable. By working on ndéarm victories within a longterm strategic
framework, successful coalitions build community confidence and momentum. Coalitions
measure the extent to which they have earned
of participation, and by the extent to whicldividuals participate actively in the coalition.

Speci fic 0t r uussedbycaditomcldde:st r at egi es

Coalition participation legitimizes the processWhile individuals may be wary, skeptical or
mistrustful of government agencies, workinglwtoalitions that the community trusts will help

to legitimize the decisionmaking process. A good example of how a coalition helped a public
agency was passage of Measure A in Santa Barbara:
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Measure A 2008 Expenditure Plan
100% [— The Santa Barbara County Association of
o -- ,,,,,, Governments (SBCAwas trying to pass a sales tax
S measure that would raise funds for transportation.
N B B e ey roecs After it failed at the ballot baxSBCAG enlisted
0% | e ot fodie i otar COAST and other stakeholder groupsin a
o | e wam | COllaborative process with committees representing
e the Noth and South. The new measure was drafted
“" e et through this muctimproved process and gained voter
aon. | — e e approval. Involving coalitions helped to convince
o L _ ,,,,,,, R people that the measure was in their best interest.
o |— N — I — pasemmon proga
» - - B Traffic reduction programs
o I
South Coast North County

Figure 81 A summary of the Measure A expenditure plan highlighted the different priorities of the North and South.

Understand how the system is perceived as wellsaaas and needsThe candor with which

individuals or organizations may operate in a coalition facilitates an honest understanding of how
the transportation system is perceived and wh
While they may not bable to design the solutions, community members are unmatched when it
comes to identifying the exact problems with the road, bus route, or intersection. The time and
energy coalitions spend working their base makes them a gateway to community inEeasts.

their understanding of perceptions, issard needscommunity organizations can offer input to

agencies on what matters to their constituents. Some examples of how coalitions are using trust

to bridge the gap between citizens and coalitions are:

Along Route 50 in northern Virginia, the
Route 50 Corridor Coalitionorganized a
resource identification andsioning process

50 corridor, identifying special
scenic, cultural and natural features of tig
area and discussing at length the impacts

proposed changes to the corridor. THIS
process helped to define the speci
characteristics that residents loved and fj
were inviolable. Through numerous public
WOI‘k_S_hOpS throughout the first year, t-Iei ure 9 - As part of the process of producing the
Coa“_tlon was able tO produce a traﬁ'ét:rzgfﬁc-calminglgoplan, the Eitizensdef?ned avigion(
calming plan that citizens felt addressegkRoute5@Corri dor as: fa ¢
traffic problemswhile protecting the speciafommunity in an historical, agricultal; quiet and

context and character of their region. naturalSocwertdd:ngRout e 5
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TransFormin the San Francisco Bay Area has experience, skills and a proven track
record of engaging a wide variety of community members to help transit aggaiies

broad understanding of the desires of various constituencies on transportation plans.
TransForm helps transportation agencies better understand community concerns because
their reach into the community is deeper.

The Capitd District Coalition for Accessible Transportatian Albany, New York
distributes and collects complaint forms from disabled transit riders on all transportation
issues. Complaints are received via a telephone haltee-mail account andare
respondd to directly orare forwarded to the service providers. Handling complaints
from so many riders across the district gives the Coalition a strong understanding of both
overarching and route/service specific issues in the region.

Political Capital

Po |

tical <capital iI's essentially the use of

political capital comes from the support of its members and partners, and can grow over time as
coalitionds 1 nst it udns aftenaiercisenheimpoliécdl gapitale x p a n
by generating support or opposition to projects and policies, advocating for a shift in priorities,
and organizing to increase public transportation funding. While agencies may be deeply
impacted by changing admstrations, coalitions are known for maintaining their involvement

even as the political landscape changes, providing continuity in support or opposition of projects.

t he

Specifico pol i ti cal c¢ apicoadtibndindutler at egi es used by

Raise funding. While critiquing transportation agencies is an important function of coalitions,
they are also capable of improving the transportation network by helping to secure funds for
transportation. Coalitions may be particularly interested in raising fundsafwsittrservice to
increase mobility and accessibility for transit dependent and other traditionally underserved
populations.

UBET in Salt Lake City, Utah worked with the Chamber of Commerce, Utah DOT, and
thelocal transit authority tesupport a % penny on the dollar sales tax to get four light rail
lines started. The rationale that UBET helped develop to advocate for the tax was that if
people voted for the sales tax, projects in the 2030 Long Range Plan could be completed

c

r

by 2015. h a't kind of |l ogic wasalsloanetfhomgt mecpu

long range planning in general and helped to win voter approval for the sales tax.

Transportation Choices Coalition (TC@2lped to increase transit fundingWashington

State by $25 billion. They did this by working with local transit agencies to create ballot
propositions that would win voter approval. TCC helped the agencies determine what
should be in their future plans and how to frame it for votersC ff@n advocated for the
proposals and encouraged people to get out and vote.

TransFormin the San Francisco Bay Area organizes around tax and funding ballot
initiatives by mobilizing organizations throughout the region. Al tbe funding
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campaigns that they supported have won voter approval. In oneafi@sea measure
which they had not supported failed, TransForm helped the transportation agencies
coordinate an effort to approach voters in a different way and the nevesuraghen
passed with a 23% greater percent of the vote.

A Transportation Equity Network (TENjartner, Pittsburgh Interfaith Impact Network,
secured a commitment from the Governor of Pennsylvania to support state legislature
efforts to allocate $649 million for Pennsylvania mass transit systems, and ultimately won
half of that amount.

Urban Habitat in the San Francisco Bay Are
organized around ballot Measure VV to preserve yo
and lowincome bus psses. Urban Habitat saw t
measure as particularly important in providing a saf
net during a time when costs were rising and ped
were losing jobs because bus service in communi
of concern is a lifeline to employment, healthca
education, andgoods and services. The meas
passed with 71% of the vote (66% was needed) du
an incredibly rough economic period.

The Journey Through Hallowed Groungartnership [
worked with over 25 transit operators with service pr
the Route 15 / Route 20 corridor. g
organizations were aware of how woefully
underfunded operators were, and worked with the _
operators to secure more funding through a parcelFigure 101 Staff from Urban Habitat are
flat tax levied by the regi@e primary transit/once Py student leaders to advocate fc
(a y X g X p_ . y youth andow-income bus passes.
operator as a special districwithin county
government).

Coalitions may also use their political capital to shift funding. Oikable Communities
Coalition (LCC)transportation working group in Georgia focused on applying stimulus
dollars to alternative transpgation. Their approach involved letters to residents and
businesses, letters to the editopposite the editorial(opeds) and a series of meetings
with their contact on the Georgia DOIGDOT) Board and the person at GDOT
responsible for tracking stimus money expenditures. LCC also worked with
improvement districts to advocate for transportation enhancement projects at the local
level. LCC was successful in shifting the focus of stimulus dollars to enhancement
projects and the region committed 9% American Reinvestment and Recovery Act
(ARRA) funds to enhancements, while the average for the country was only 3.7%
according tal'he States and the Stimuheport.

Build support of elected officials. Transportation solutions that agencies wish to implement
usually require legislative action or support from elected officials. Building support and aligning
power behind their objectives is one of the primary tasks of coalitions. ddafitions have
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established relationships with a variety of political and institutional leaders. Some examples of
how coalitions have helped garner political will around transportation issues include:

The National Complete Streets @ldion has extensive experience building support from
elected officials because their primary mission is to implement complete street policies.
Getting policies made requires the coalition to create the political will to do things
differently. Becasge they are a national coalitidhey lack ties to local decisionmakers.

By working with strong local coalitionshey are able to build the necessary support for
complete streets legislation.

The coalition works with

state and local groups e
crafting complete streetsge
legislation and  polic
documents that build on t

best examples continuallyFigure 11 - National Complete Streets Coalition worked with the Mayc
developlng around theWest Paim Beach on a revitalization plan for the downtown focus:

. transportatlon investments that prioritized srontorized trafficas a firs
CountrY- Their efforts haveprlorlty such as pedestrian crossings, traffic calming measures
helped 106 communitieSstreetscapingSource: <www.completesstreets.org>

and 11 states adopt
legislation.

Smar t Gr o wt htate Apaners iincGalfiosnia substantially affectestimulus

funding by working with the legislature to guide stimulus funds towards repair projects,
affecting more than one billion dollars of stimulus funding. The state partners also helped

to grow participatiorfor public hearings by educating the public about their purpose and

the importance of public participation in them. Toalifornia DOT (Caltrans)liked the

process becausegave them cover for their decisionshey are ablé o s ay At hi s i

by

thepep|l e wanted. O

The Environmental Defense Fund national coalition, garners political support for
issues because they are fgartisan, cosefficient and fair. They use science to evaluate
environmental problems and create solutithrad win lastingsupport

The Piedmont Environmental Council (PE@) Virginia has built political support
around transportation issues by working closely with land trusts and locally engaged
groups focused on land use. These groupshaavily invested in land use policy, and
transportation is one of the biggest drivers of growth and threats to conservation in the
region. These lantdased organizations have strong connections with elected officials,
and offer both an intellectual anmblitical perspective on how to build political support

for transportation issues through a lars® framework.

Facilitate community benefits agreement€Community Benefit Agreements (CBAS) generally
refer to contracts between developers and communggnmrations or coalitions that set forth
specific benefitsthat the community will receive as part of the projecicluding strategic
investments, services, local hiring and training programs, affordable housing, environmental
remediation, dividends, angrogramming funds. The political capital of coalitions, and their
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general understanding of the political dynamics in play, can be useful in negotiating CBAs that
ensure new projects benefit all members of the community and create healthier and milere livab
neighborhoods.One example is the work of thg -

Transportation Equity  Network partner
Metropolitan Congregations United (MCl) St.
Louis:

MCU worked with the Missouri DOT to
gain a commitment to ensure that
percent of theworkforce on a $500
million highway project would be low [}

income apprentices, and that $2.5 milliqas
would go toward job training.  Thig

agreement has been 5 i ur i
Mo del o and i s bei Ikgue12-Rebartying workshop during pepprentice > t h € T
cities and states asmodel of succesfr training. Sour ce: MoDOT pforees en
equitable transportation spending. Community Roundtable,o 1

Technical Capacity

Coalitions often possess technical expertise on transportation, physical planning and data
coll ection and analysi s. Understanding a co
potential opportunities for collaboration and partnership between an agency and a coalition.
Recognizing and drawing on otherso6é expertise
funds, and build good will with those who feel valued for what theyoéfan.

Speci fic O6technical capacityd strategies used

Review of documents, reports, and studie8. very common coalition function is to review
transportation documents, reports, and studies during their release for public comment.
Coalitions can bring to the review an independent and valuable critique of work products and
offer constructive recommendations. Taking public comments seriously can help agencies
improve their products and create Bny Some examples of coalitions thengage in these
reviews are:

The New Haven Safe Street Coalitiom Connecticut has strong technical skills in state
of-the-art pedestrian and bicycling facilities and accommodating multiple modes on city
streets. Some Coalith members are trained professionally in engineering and design,
and because New Haven is a University City, the group includes people from all over the
world who can bring global transportation techniques and solutions to the table.
Coalition members gaularly lend their expertise to reviewing plans and studies prepared
by the transportation agencies as well as guidelines such as the Manual on Uniform
Traffic Control Devices (MUTCD).
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TransFormin the San Francisco Bay Are
analyzes agency plans, programs and d e e et oss= e Ar
reports from an equity and environmen

point of view. Their analysis brings differe
perspectives from thegencies highlighting
what their constituencies would like to se
TransForm is sometimes referred &s the

60l oyal oppositiond b be cou

on to provide different perspectives and thi oo
critically about transportation solutions.

Urban Habitatin the San Francisco Bay AreFigure13i Trans Form partic

provides critiques and independeanalysis ' " Motiono regional t
. . . opportunity to influence funding priorities.

regularly to their Metropolitan Planning

Organization(i.e., the Metropolitan Transportation Commissjion Urban Habi

of advocates that are steeped in policy but grounded in redd wansit conditions

allows for high level policy anatys grounded in community experience.

Coalitions can also work collaboratively with transportation agencies to review and
improve documents during the drafting process. Highway 99 Task Forcevorked
with leaders in Central ValleyCalifornia to develop a cohesive approach for the

t a

Highway 99 corridor to address the economic disparities of the region. The Task Force

focused on improving the regionbds i mage
the corridor. They worked in partrslip and consultation with Caltrans, the California

DOT, to develop several key planning documents that substantially shaped the project

including theHighway 99 Business Plan Oui# Route 99 Corridor Improvement Guide
Caltrans Route 99 Master PlaandThe Future of Rest: A Proposal to Promote Regional
Economic Development Through Rest Area Improvements

Public involvement. Organizing and executing public involvement processkss skill. This is
why agencies often hire professional consulting firms to conduct public involvement. The skills

that coalitions have in communication (as discussed previously) are something that

transportation agencies should recognize and engdgst as outside contractors can develop
and execute public involvement activities, so can coalitions. While public involvement is costly

by

for the agency it may be less expensive for the coalition. Coalitions have constrained resources,

but may only requé limited funding to support public involvement activities. By working with

coalitions, agencies can often get a great return for their investment. Some examples of public

involvement that coalitions have undertaken either for an agency or indepemnagot:

Transportation Choices Coalition (TC@as enlisted by Washington State transportation

agencies to present ideas to the public because they have a different reputation than the

agencies themselves. Transportation agencitdiarea had to make difficult decisions

about service and this has tarnished their name within the community. Using TCC as a

messenger helped di minish the publicbs
from the public.
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TheRoute 50 Corridor Coalitioled anindependentesource identification and visioning
process for Route 50 in Northern Virginia. Téwmalition sponsored 26 public meetings,

one for every mile of the Route 50 corridor. This process employed visualization
techniques to engage members of the public. Citizens had the chance to work with large
maps and diagrams of the Route 50 corridor, identifying special historic, scenic, cultural
and natural features of the araad discussing at length the impacts afgmsed changes

to the corridor. This process helped to define the special characteristics of the area that
residents loved and felt were inviolable.

The Anchorage Citizen CoalitiofACC) in Alaska partnered with the Anchorage

Plannip Depart ment on the review of pPhaift elran
the code section number. ACC brought together the City Planning Director and a public
involvement specialist from the Universitf Alaskawi t h  ACCG6s boar d me
crede a full public participation plan for the Title 21 review. The process was started

with a kickoff sponsored by the municipality and relied throughout on municipal
meeting rooms for the meetings they held every other week during the process. Pursuant

to the plan, the public reviewed the first draft of the proposed zoning code using sticky
notes to mark their comments. The notes were then used to identify where the bulk of
comments and issues were so that they could be discussed and addressed. @#se agenc
gave ACC space, advertising, and {tidédibility throughout the process. The review

went on for months and was successful in generating public input on how the community
wanted the code to be revised.

TransFormin San Franisco had particular successorking with the Metropolitan
Transportation CommissigiMTC), their Metropolitan Planning Organizati¢klPO), to

improve public involvement processe®l TC cr eated a fAMeeting in
to expand their reach by pimy their message in the hands of the community. A Meeting

in a Box includes all the materials that a community group would need to discuss an issue
and record peopds thoughts. MTC also offered a stipend for community organizations to

get feedback frorhardto-reach constituencies.

Data collection. Data collection is generally a time consuming process, but good data helps lead
to better outcomes. Coalitions do not always have the same access to data as transportation
agencies and often must collecéithown datajncluding on subjects that have been overlooked

or for which existing data is insufficient. Like transportation agencies, coalitions may collect
data on physical conditions as well as on preferences and behaviors through surveying and
interviews. Coalition participation can enhance data collection because coalitions are able to
mobilize onthe-ground surveying, have the ability to frame questions in a way that will collect
accurate information, and have a strong knowledge of how to bektpeaple from whom they

want to collect information. Transportation agencies may be able to reduce the cost of data
collection and expand the depth and breadth of data that is collected by working with coalitions
to gather data. Some examples of coalgigathering data for their own analyses or for agencies
include:

In Santa Barbara, CA th®anta Barbara County Association of Governments (SBCAG)
was diverting Transportation Development Act (TDA) funds from transit to road
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maintenance under a clause waflog rural areas to do so if no unmet transit needs
existed. COAST worked directly with Mexican and Native American migrant workers to
identify if there werein fact unmet transit needs, and if such needs could be reasonably
filed. COAST developed a postcard survey and went to the strawberry fields with
Spanishspeaking and Mixteespeaking community organizers to get migrant workers to
fill out information about their transit needs. They used the survey results to document
trarsit needs in North Santa Barbara County and identified how transit service could be
expanded or modified to meet transit needs.

The Eastern Maine Transportation Coalition (EMTiGjmed to ensure that seniors had
adequate transportati to reach their medical appointments. Transportation providers
claimed that the services did exist but that people were not using them. EMTC conducted
a needs assessment on this topic to determine if it was an issue of access or choice. The
yearlong study they conducted surveyed patients as to whether or not they needed
transportation to their appointments. Only 1/3 said they might need transportation. After
the needs assessment was conducted, EMTC members better understood the
transportation resoaes that existed and why people were not using them. EMTC found
that it was cultural characteristics that prevented people from using the serVices.
needs assessment reflected what EMTC described as a pride among peoplaifrem
which prevented therfrom asking from help or relying on others outside of their family

to assist them in their transportation needs.

After a new light rail service was opened in Seattlexperienced very low ridership.
Transportation Choices Coalitiq TCC)is starting a program of data collection to find

out why people arenét riding the |l ight rai
as questions posed via text about particip
identify the larriers to and opportunities for transit ridership. Participation in the data
collection effort will enter participants in a monthly raffle which will have progressively

better prizes.

WhentheSecuring Tohono O3 ocodlitiom startedewmngihgen t{ieS T OP
Tohono O6odham Nation, injuries related to
the Arizona DOT (ADOT). Il njuries and <crashes recor
Department and Border Patrol were tracked in a databgdedian Health Services

(IHS). Because the data was not being given to ADOT the assumption was that the
roads were safe. STOP acted to bridge this gap in communication and ensure that
important crash and personal restraint use data naasnbitted toADOT. Because this
information was not collected or monitored A OT pr evi ousl y, STOPOG s
has created a new understanding of conditions within the Nation.

Analysis and reporting. Coalitions often undertake their own analyses and reportirtyaw
attention to issues that transportation agencies overlook or study insufficiently. Coalitions know
that consideration of community values and needs heightens sensitivity to human behavior in
transportation planning and traffic engineering.
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ISAIAH in Minnesota released a set of recommendations for minority and women hiring

i n a joint report entitl ed AEqui tabl e Re
Opportunity. o The report examines fctow A me
(ARRA) funds, intended to be invested in communities most impacted by the recession,
could be better used for transportation investments that help disadvantaged and low
income peoplewith access to jobs. The report advocates that the Minnesota DOT
constuction workforce include more women and people of color to match the
demographics of the state.

TransFormin San Francisco conducts analyses and publishes reports to help people
understand the full implications of transpomati decisions. They undertake these
analyses not simply to advocate for a certain polmyt to develop recommendations
based on sound reason and facts. Their work has been recognized for its quality, and
agencies often site their reports.

In Northern Virginia, the Route 50 Corridor Coalition| pewe
resource identification and visioning process led to| «="
traffic-calming plan. After a year of conducting publi

calming plan that citizenfelt addressed traffic problem
while protecting the special context and character of t
region. MotroBus

314-231.2345
Www.metrostioyis. (Jr:g

Transportation Equity Network (TEN)successfully
partnered with Transportation for America and t
Gamaliel Foundation to produ&randed at the Station:
The Impact of the Financial Crisis in Publig BUS STOP
Transportation The report is the first systematic analys s suspended

of the conundrum faced by communities and their trargigyre 147 TEN led the effort to
systems: histoci ridership levels and demand for serviproduceStranded at the Station

coupled with the worst funding crisis in decades. which considers the impact of the
financial crisis on transit.

Effective Marc, 30,2009

We Regret

Due to Lack of Funding
Service to this

Utahns for Better Transportatianembers have professional resources and also bring in
experts for some anal yses. UBETOs teti es w
enables them to create plans, design solutemmd print maps.

Smart Growth America (SGA)a national coalition, works with and through other
organizations, such as ti&urface Transportatio Policy Projectto publishreports on
pedestrian safety, bicycling, and transportation spendfamne of the publications SGA
most recently contributed to includ®angerais by Design: Solving the Epidemic of
Pedestrian Deaths (And Making Great Neighborhopdsyl The Best Stimulus for the
Money: Briefing Papers on the Ecanics of Transportation Spending

The Piedmont Environmental Council (PEGas a professional staff with expertise in
land use planning, land conservation, and transportation policy. They track demographic,
land use, land developmesmd transportation data. Throughout its history, PEC has also
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contracted with transportation planning, design and engineering experts to provide
support to local governments and communities on specific transportation projects and
programs.

Training. Teaching and training others what they have learned is characteristic of coalitions as
they engage an ewvridening circle of supporters.

The Coalition for Smarter Growth (CSGn Washington, D.C. taps into its networks to
connect decisinmakers with policy experts and innovators. In the past, CSG has helped
to bring top national figures from th®mart Growth Leadership Institytand new
urbanist firms such as Duany Plat&yberk, Doverkohl, and Nelsn-Nygaard to speak

to decisionmakers.

The National Complete Streets Coalitialesigns and
conducts workshops on how to adopt and
implement complete streets policies. Currently t
Coalition is working in partnership with thgEzz=
Association of Pedestrian and Bicycle Professiotual 4

conduct workshops for state and local jurisdictio
The workshop was designed in response to the
among state and local agencies to learn ab
complete strest and how to implement effectiv
complete streets policies. The fdhky, interactive
workshops are customized to help ke
decisioimakers, stakeholders, and agen
professionals learn how to more effectively bala
the needs of all users and routinelgate and maintairFigure 157 The National Complete

completestreets. Streets Coalitioni

i National Complete Streets Coalition
Complete Streets Workshops

* New Urbanism is an urban design movemaitiich promotes walkable neighborhoods that contain a mix of uses
including residential and commercial.
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VI. BUILDING RELATIONSHIPS WITH COALITIONS

Transportation agencies can learn a lot from citizen coalitions to improve public outieach.
fact, going further and developing working partnerships with coalitiomskming a wealth of
new contacts, political knowledge, and technical expertise.

In building relationships with coalition# is important to recognize that coalitions and citizen
advocates are fundamentally different from public agencies. Both ardgialst® making good
decisions. While the two can work together in collaboration and partnership, each must retain its
autonomy to pursue its core missio@oalitions must always be able to press the limits, go
Aoutsi de the box, 0 saAgehcies mysiaalyvays fpliil bhe lave as wallasc e r n
integrate a broad spectrum of opinion and knowledge into proposed solutions. An understanding
and respect for their different roles is the foundation upon which coalitions and agencies can
foster a relabnship of trust and accomplishment.

Both parties must appreciate other differences as well. Each has a stake in the transportation
system: agencies are responsible for building, operating, and maintaining the transportation
system, while members of thelpic are the owners and end users who are responsible for its
funding. Recognition that plans should reflect the best interest of the communities that own and
use the transportation network, rather than public involvement rules and regulations, should be
the basis for building a relationship with a coalition.

To build successful relationships with coalitipagencies need to:

Listen to better understand the coalition
Work with the right people

Recognize the past

Take the initiative

Make it worthwhile

arwnE

Li sten to Better Understand the Coalition

To build a relationship with a coalition requires understanthegspecific context within which

they operate, their motivatisnand theirmethods of achieving their objectives. Citizens often
viewroadsasanextesi on of At he ¢ o miheyaeomos intergstechin How s p a
transportationi a public goodi can improve their communityTransportation agencies are
essential partners but often, citizens have had negative experiences with these agenuiss that

be over come wi Agencies need te listeand take serionsly citizen ideas and

needs for community enhancement in all aspects of transportation planning and project
development

Learn about the community first handA good method for mderstanding coalitions is tpend
more time in the communitiesne istrying to reach where coalitions are already working.
Attending or presenting abalition meetingsor simply holding meetings at community venues
canindicate serious intention to gage with the community
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Recognize community expertis€oalitions have their own ideas about how they can be most
useful to the transportation agertbyoughtheir technical and political expertise, and their day to
day experiences of the transportatiggtem. Coalition members need to feel confident that the
agency will listen and recognize the validity of thetperience.

Evaluate and buildcoalition capacity. Under st anding a coalitionds Vv
their limitations. Coalitions wil vary greatly in what they have to offeffransportation issues

may not be a central focus of the coalition and their constituents may lack information. To build

a relationship with some coalitions may be necessary tay groundwork by articulatinghe

issues and educating tlkealition aboutechnical solutionsbest practices andptionsthat may

not be easily accessible to citizenk providing information, consult with the coalition about

their preferred method of communicatiolVhile paper brmats (studiegplans, etc.) may be too

technical to help people outside of the industry understand the key issues, coalitions do not want

i nformation t hat Takisg thd tinnenmd dedrly desonbe .the transportation
planning processanndi cati on of the value the agency pl
respect for their mission and goals.

Work with the Right People

Working with the right coalition representatives means sending the right agency representatives
who will invest tine and resources to build those relationshifpe substance of relationships,

not the number, will determine success. Long term substantive relatiohshiEenpassionate

and committed citizen and community leaders and transportation officials arerbtittnesty,

hard work and transparency.

Believe in the processLeaders who strongly believe that partnerships betwegisportation
agencies and coalitions are essential for better outcoamemotivate others to get involved and
stay involved.Ratherthan being dismissive of community ideagency liaisons must believe
that public engagema is not just a mandated procdsst essential to achieving the best results.

Cultivate a coalition liaison.In some casesworking with the right people will mea
empowering a coalitioheaderto get involved in transportation issuedraining leaders and
gatekeepers n t he agencyods | anguage andtagkleocomdex o n mak
transportation concepsdultimately lead to wider and more méagful participation from their
constituents. An effective community leader cahelp the agency frame transportation issues,
underscoreit e a g positivg ibtent, provide meeting space, and advertise events.

Use skilled communicatorsCoalitions oftenseek direct communication with agencies and are
frustrated by a lack of responsiveness and communication from the agency. Coalitions may
perceive a transportation agency as having a fortilessttitude, or believe that the agency is
testingtheir enduance on an issue. In fact, citizepalitions believe that they represent the
public interest and are entitled to timely responses that recognize their concerns, and reflect
solutions that embody those concerns.

In some casesgencies may be limited irolv they communicate with coalitions due to formal
correspondence protocol or the many competing demands made on stafOuen&pping
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agency missions and jurisdictions may further complicate responses to questions about reports or
pending proposalsAgencies can improve communications with coalitions by giving coalition

leaders and members instructions on how to best communicate with the agency. Considering
how the agency can best receive and respond t
voice will be heard in the most constructive way possible.

Become fcul t ur @ilturalyconpetengy estparticalarlyoimportant when working
with coalitions to engage traditionally underserved populationgtual competency is hroad
termreferring to theskills needed to workvith diverse individuals and communities various
settings Competency is not just about toleraniset also includesactively engaging people who
are different fromyou, valuing different viewpoints and finding wayso tbridge many
perspectives.

While cultural competency can be complex and nuangeople can learn this skillAgencies
should sponsor and encourage staff to participate in workshops, conferences, and training to
increase their cultural competency.

Manage expectations.Coalitions and agencies may be in full agreementditiaens have the

right and ability to participate in every aspect of planning their communitiesvever,
expectations for how and when the community at large, or specific coslémhorganizations,

are involved may differ. Staff and financial resources, project timing, and other planning and
project requirements are major factors which agencies must juggle as they seek meaningful ways
to engage citizens early and continuouslytighout the process. #gencies arepfront and
honestwith coalitions about opportunities for public participatiorthan coalitionswill be in

better position to help the agenmyercone limitations and leveragavailable resources.

Take the Initiativ e

Too often public invol veme Rdbalitians warst ¢oework with At 00
responsive public agencies that involve them in a meaningful, collaborative process from the
outset, not just when they are upset &wling left out halfway ttough a project. Building an

effective relationship with a coalition requires agencies to provide opportunities for their

i nvol vement fear |l y an dMamthining direct lines ofro@rknunicationd e c i s
that are open both during initial plang and implementation are vital.

Furthermore, coalitions are sensitive about how the agency engages their constituency. It is not
in their interest to lend the trust and reputation they have built to a transportation project without
assurances that thegpect will benefit their constituents. Working with coalitions from the
beginning of the process is the best way to gain their supfytconstantly engaging with
coalitions, agencies can gauge whether or not public hearings or other specific praoesses
necessary

Establish @mmittees andadvisory lmards Transportationagencies can increase community
involvement by inalding coalitions on committees or advisory boards that meet regul@yly.
creating a channel of communication with coalitions givthg them the opportunity to air their
concerns agencies can better understand the best waylidseminag information about
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transportation and related community and land use imp&yter time, suclorums can bridge

the gap between professional pita@ners and their diverse clientel@he energy and resources
invested in organizing and running such committees and advisory boards have enduring benefits
for transportation policy as well as fepecific projects.

Start at theearliest stage of project development One of the greatest barriers that coalitions
face in working with transportation agencies is getting involved early enough to influence the
projecti before the decisions have already been made. For examalepalition finds itself
working with anagencythat already has a clegreference for alternatives, they will not be
inclined to participate in an alternatives assessmentoalitions want tocontribute ideado
solving problemsnpot just reacto agencyproposed solutions

Pubic trust is undermined when citizessnse that things are happening behind cldsedsand
that public involvement cannot influence decision&n agencycommitted to working with
coalitions will include outreach as part of theitial work plan and budgf. Inviting known
coalitions and organizations to an initial meetinghédp the agenciay out theproblem to be
addressegda plan for engaging coalitions and otleganizations over the lifetime of the project,
anda list of potential participants tonsurerepresentation aflifferent points of viewshould be
considered

Engaging citizens during scoping is particularly importastause it is during this stage thfa

agency defines the problem and determines the solutions to be considéyeeéngaing
coalitions from the earliest stages of project development, agencies can instill confidence that the
process will be fair and includerious interestsnot just those in agreement withtheg e ncy 0 s
initial position.

Educate to increase participationCoalitions consistently identifiedneed for education about
transportation concepts, terms and processesder to make the publiffective participants in
decisioomaking. If coalitions arecalled upon only intermittentlio validate public involement
effortswithout the provision of sufficient informatiptheywill not be inclinedto participate.

Transportation agenciesan improve their own education materials as well as partner with
coalitions to identify effective methods for buildingthe pl i c6s capacity to p
decisioomaking process. Agencies canincubate promising civic grogpwith small grants,

technical suppoytand by participatingin the coalition Development and trainingnables

coalitions to work with their constuents to identify recommendations and projects around
realistic goals and expectations.

Recognize the Past

Earlier in this section the statement was made that the right people to work with coalitions are
those who believe agencies have something ta §@mm working with them. Coalition
representatives likewise must believe that they have something to gain from working with

agenci es. However, a <coalitionds past expe
governmental entity may feed skepticismatttheir involvement will be worthwhilédow has a
coal i ti on 6been phaped lpy east events or treatmat? communication gaps or

The Louis Berger Group, Inc. Page43



NCHRP Project 285 Task 62
Improving Public Outreach for Transportation Projedy Use of Citizen Coalitions

issues should be acknowledged at the outsa inpen dialogue to regain trust.

Dondt be Cohktibnenmayg be eriical of agency efforts to involve them or of the agency
in general. Wien establishing new relationshipsigencies should expegteople to take
occasional pot shofsthis is not a good reason to avoid working witte public. Agency staff
mug be preparedto look beyond the immediate comments and develop the capacity to
understand the context and substance of criticigrgencies should not act defensively or shy
away from citizen coalitiond.istening to criticism can be very valuable in ursdgnding the
publicbs transportation iIissues and needs.

Focus on thefuture. Entering into adversarial dialogue with a coalition is the wrong tone to set
in building a relationship. What an agency can and should do, in addition to recognizing a

coalitods di ssatisfaction or distrust, i's to fost
can include demonstrating how the agency wil/
mi ssion and interest I n i mpr ov descgbing tow the o mmu n

agency plans to evaluate its success in building relationships with the public. Be explicit about
when the agency will conduct outreach, what information the agency hopes to gain from working
with coalitions, andow that information vil be used

Make it Worthwhile

Like everyone else, citizens lead busy lives. They volunteer their time to change policy and
practicein order torealize a particular vision amprove their community.Their incentive for
working with transportation ageres is that through collaboration they may be able to better
achieve the change they are seeki@palitions usually havdéew financial resources. Their
involvement in transportation decisions requires devotion of scarce time and energy.

Oftentimes coditions invest enormous amounts of unpaid time attending public meetings that
may be required by law but are not structured to foster collaboratf citizen coalitions do not

see tangible change as a result of their efforts, they quickly sour onthe process.
Furthermore, coalitions may become adversarial towards agencies ifdéees; concerns, and
suggestions areot meaningfully addressed by thgency. However, if the coalitiorfinds that
working with agencies on transportation issues @p them achieve the change they seek, they
are likely to make even greater investments of time and resources to participate.

Don 6t Coalitions want to be brought into the process when thereaisge of options and
alternatives availablgo solwe transportation issues and a chance for their ideas to be
incorporated into the solutiorCoalitions will be particularly unlikely to work with the agency if

they perceive that their participation would be just an endorsement of the process and resulting
outcomes.

Show instead of tell. The burden ofshowing coalitions and community members that their
involvement is worthwhile rests on the transportation agency. To convince coalitions to sustain
involvement, agencies must not only say that they vabllboration but also show how
collaboration changes outconm@gincorporating théest suggestions in the adopted solutions.
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While transportation planning is lorginge by nature, opportunities for néarm programming
should be pursued\ vision for thefuture should also incorporate ways to deliver resources and
increase equity today. Examples of potential #tean accomplishments to considare
improved bus station facilities, sidewalk and crosswalk upgrades, signal optimizatidn,
improved signag

Build in accountability. Before, during and at the conclusion of public involveménts
important to establish standards and evaluation metrics to ensure that public involvement is
efficiently reaching the broadest public possible and creatingninggfal opportunities for
engagement. Agencies should adopt aevaluation tool early in the process ankkarly
communicate to coalitions how they will measure success.

Building Relationships with Agencies

Coalitions also had advice for other coalitioone how to build, sustain, and strengthen
relationships with the agencies. This advice was not dissimilar to that offered to agencies in that
listen to better understanand work with the right peoplevere prominent themes. Coalitions
recommended findingn ally at the agency to work with ene-one. Coalitions also recognized

that they can work more productively with agencies by learning transportation planning
vernacular, engaging members that have expertise in transportation issues, and attending agenc
conferences and other functions outside of public involvement events. Reflecting on those
agency relationships which they felt were strongest, coalitions acknowledged that they formed
over time with a great deal of patience and persistence. Coal#ismemphasized that it is
important in all dealings with an agencies to be respectful because even if the coalition is
campaigning against the agency for program or project changes, it will be the agency staff that
ultimately must implement the change tioalition seeks.
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APPENDIX A
COMPLETED INVENTORY TEMPLATES
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ALLIANCE FOR BIKING AND WALKING

Alllance
for

Biking & Walking

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X X

Website/Source

http://www.peoplepoweredmovement.org/s{i@ébsite)
http://www.guidestar.org/FinDocuments//2007/134/029/2084029212048d8d4 0. pdf
(financials)

Membership 140 regional, state and local organizations nationwide and in Canada
Geographic Nationwide and Canada

Area

Engaged Organization engages primarily biking organizations and local coalitions
Groups

Structure 13-member board;-fnember sff

History Founded 1996 as Thunderhead Alliance

Issue Areas e Improved mobility (biking and walking)

Sphere & National policy, programs and facilities

Target of

Influence

Mission/Goals

The Alliance for Biking & Walking is the North American coalitiof grassroots bicycle
and pedestrian advocacy organizations. The alliance unites advocacy leaders to he
become more effective by sharing best practices and innovations. The alliance strer
organizations through resource sharing and trainppgpdunities. The alliance helps
advocates create organizations in underserved communities. Alliance organizations
working together to transform communities into great places to bike and walk.

Programs/ Public education; lobbying and advegaconferences; publications and research

Activities

Budget & 2007 expenses were $275,000; over half of revenues came from direct public suppc

Funding while the rest came from government contributions, program service revenue, and
membership dues.

Transportation | Yes- The Alliance has worked on reauthorization of FEAand local and state

Involvement initiatives.
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ALLIANCE FOR SUSTAINABLE COMMUNITIES

éDf

Coalition Type | National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3
X ?
Website/Source| http://www.sustainlv.org{website)
Membership Individuals, organizations, small businesses, and farmers concerned about the welf;
the Greater Lehigh Valley.
Geographic Lehigh Valley, Maryand
Area
Engaged No specific groups are engaged
Groups
Structure Unknown
History Unknown
Issue Areas e Health
e Economic development
e Social equity
e Historic/cultural preservation
e Community revitalization
e Environmental protection
e Sustainability
Sphere & Local planning, policy and programs
Target of
Influence

Mission/Goals

AThe Alliance is dedicated to working
holistic approaches to the environment, social justice, health, participatory democra
local econories. We are committed to active, collaborative approaches to achieving
term positive outcomes. 0

Programs/ e Shares and publicizes information from individuals and organizations that want
Activities exposure, if it is in accord with Alliance valuasd purposes
e Community Dialogues (public meetings) on a wide variety of topics and discuss
broad range of issues on this website.
e The Alliance endorses, if consensus is reached, projects initiated by others and
on behalf of these projects.
Budget & Unknown
Funding
Transportation | Tr ansportation committee c¢ o mniether ativites
Involvement are unclear.

The Louis Berger Group, Inc

Page A3


http://www.sustainlv.org/

NCHRP Project 285 Task 62
Improving Public Outreach for Transportation Projedy Use of Citizen Coalitions

AMERICAN ASSOCIATION OF RETIRED PERSONS(AARP)

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X X X

Website/Source

http://www.aarp.org/issues/policies/livab{@/ebsite)
http://www.guidestar.org/FinDocuments/2007/951/985/298¥Y985508004a3a6d8
90.pdf(financials)

Membership 40 million people in 50 states and territories
Geographic Nationwide
Area
Engaged e Seniors
Groups
Structure 23-member voluntednoard; executive director and staff of over 1,800
History Founded in 1958, AARP is a ngmofit, nonpartisan membership organization that hel
people 50 and over improve the quality of their lives.
Issue Areas AARP covers a wide range of issues aralltivable Communities Program specifically
focuses on
e Senior housing
e Mobility
AARP has helped fund various transportation publications inclueliagn the Margins to
the Mainstreanto educate its members to take a more active role in public policy.
Sphere& National and state legislation
Target of
Influence

Mission/Goals

AARPG6s mission is to enhance the qual
change and delivering value to members through information, advocacy and service
beliewe strongly in the principles of collective purpose, collective voice, and collective
purchasing power, and these principles guide all organization efforts. AARP works
tirelessly to fulfill its vision: a society in which everyone ages with dignity and getpo
and in which AARP helps people fulfill their goals and dreams. AARP speaks with o

voicetTuni ted by a common mott o: ATo serv
Programs/ Many publications and programs at c¢an
Activities communities that work for their needs.
Budget & Unknown budget for Livable Communities. Overall 2007 expenses were $965.7 mil
Funding about two thirds of revenues came from program services with membership dues al
making up a significant paan of revenues.
Transportation | AARP is working on national transportation policy including Complete Streets. AAFR
Involvement believes Americans should be able to live independently in their homes and commu

throughout their lives. Transportatiés critical to maintaining connections to the
community and to making communities more vital, accessible, and vibrant. The leao
edge of thdboomer generation turns 65 in 2011. By 2030, nearly every fifth person in
United States will be age 65 aadove, and one in four drivers will be age 65 and over
2025.The number of oldemondrivers nearly 7 million in 2001, will also double by
2025.This has profound implications for the planning, design, and operation of our r
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and transit systems, a&ll as pedestrian and bicycle facilities. The availability of
transportation services, the safety of roadways and vehicles, and the design of
communities are crucial concerns for midlife and older Americans.
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THE AMERICAN INSTITUTE OF ARCHITECTS (AIA)

THE AMERICAN INSTITUTE

OF ARCHITECTS

Coalition Type

National | State/Regional| Local Corridor | Membership | Foundation | 501(C)3

X 501(C)6

Website/Source

http://www.aia.org/index.htrfwebsite)
http://www.quidestar.org/FinDocuments/2007/530/025/288@02593604926b6490.pdf
(financials)

Membership There are 300 state and local groups that act as a resource for licensed architects
Geographic This coalition is nationwide, and composed of licensed architects from all over the country
Area
Engaged Licensed architects
Groups
Structure The Board of Directors is composed of nationally elected AlA officers, including the presig
presidentelect, fou vice presidents, secretary, and treasurer; elected representatives (dire
from each of the AlA's 18 regions; two associate AIA members; two representatives from
Council of Architectural Component Executives;e@cted international director;student
representative (the president of the American Institute of Architecture Students); and two
representatives elected by the Board. Tt
officio member.
History Founded in 1857
Issue Areas e Econonic development
e Historic/cultural preservation
e Community revitalization
e Aesthetic quality
e Sustainability
Sphere & This coalition seeks to influence planning and projects at the national level
Target of
Influence

Mission/Goals

Serve as the voice of thechitecture profession and as a resource for members in service t
society.

Programs/ Their goals are carried out through advocacy, information, and community in the form of:
Activities e Sponsoringontinuing education

e Set the industry standarddéontract documents

e Online publications

e Webbased resources for emerging architecture professionals

e Market researchnd analysis of the economic factors that affect the business of

architecture

e Annual AIA National Convention and Design Exposition
Budget & 2007 expenses were $60.2 million; about two thirds of revenues came from program serv
Funding with the remainder coming from méership dues, direct public support, and dividends/inter,
Transportation | This coalition has not worked directly on transportation issues; however, their commitmen
Involvement sustainability has led them to support green transportation.
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AMERICAN PLANNING ASSOCIATION (APA)

APA

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3
X ?

Website/Source

http://www.planning.ordwebsite)
http://www.apatpd.org/(transportation division)

Membership 43,500 national memberevery APA member belongs to a local chapter, member an
chapter dues can be between about $i30D a year
Geographic National
Area
Engaged Does not engagepscific groups
Groups
Structure APA includes a professional institute for certified planners, 47 chapters and 20 divis
Chapters are members' local source for networking and professional development.
divisions are communities of professionals whashaur interests and understand you
concerns.
History The American Planning Association was created in 1978 by the consolidation of twg
separate planning organizations, but its roots grow all the way back to 1909 and the
National Conference on @iPlanning in Washington, D.C.
Issue Areas e Health
e Safety & security
e Economic development
e Social equity
e Historic/cultural preservation
e Improve mobility
e Community revitalization
e Access to goods/services
e Environmental protection
e Aesthetic quality
e Sustainabity
Sphere & APA advocates policy changes to incorporate planning principles at all levels of
Target of government
Influence

Mission/Goals

APA is an independent, nfr-profit educational organization that provides leadershif
the development of ial communities.

Programs/ e Professional Development
Activities ¢ Conferences and education
e Policy outreach
¢ Research
e Publications
Budget & Unknown
Funding
Transportaton | APAGs Transportation Pl anni ng sBaringamsong
Involvement members, maintains a quarterly newsletter on developments in transportation plann

legislation, and fosters communications among members.
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AMERICAN SOCIETY OF L ANDSCAPE ARCHITECTS (ASLA)

AMERICAN
SOCIETY OF

LANDSCAPE
ARCHITECTS

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501G3

X X X

Website/Source

http://www.asla.org(website)
http://www.asla.org/ContentDetail.aspx?id=234Fustainble transportation)
http://www.guidestar.org/FinDocuments/2007/530/259/28832590190479d86890. pdf
(financials)

Membership 17,000 members in 48 chapteryeong states, territories; 68 countries also have
membership in the organization
Geographic National/international
Area
Engaged Primarily professional landscape architects and students
Groups
Structure 39-member board; 45 staff (including Landscapem{ecture Magazine)
History ASLA began in 1899 with 11 founding members (Nathan Barrett, Beatrix Jones Farra
Daniel W. Langton, Charles N. Lowrie, Warren H. Manning, Frederick Law Olmsted,
John Charles Olmstddt he Soci et y, &amelfParsosst Jr.,[Geoegs F.d e |
Pentecost, Jr., Ossian Cole Simonds, Downing \(som of Calvert Vaux))
Issue Areas e Economic development
e Historic/cultural preservation
e Improve mobility- sustainable transportation
e Community revitalization
e Environmental protdion, especially water and storm water management
e Aesthetic quality
e Sustainability, especially relating to native plants, low maintenance strategies, €
Sphere & National and state legislation and technical assistance on issued tel&sue areas aboyv
Target of Sustained national focus on Complete Streets, reauthorization of SAFBJBAd its
Influence predecessors, Sustainable Transportation

Mission/Goals

The Society's missiois to lead, to educate, and to participate in the careful stelwiprds
wise planning, and artful design of our cultural and natural environments.

Programs/ Policies and programs affecting transportation include:
Activities e Livable Communities

e Transportation Corridors and Facilities

e Public Participation

e Urban Growth and Development
Budget & 2007 expenses were $11.2 million; over half of revenues came from program service
Funding revenue, rambership dues also made up a significant portion of revenues.
Transportation | Complete Streets; Sustainable Transportation; reauthorization of SAFEUEA
Involvement
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ANCHORAGE CITIZENS COALITION

Anchorage
- Citizens Coalition

Coalition Type

National State/Regional| Local | Corri dor | Membership | Foundation | 501(C)3

X X

Website/Source

http://www.accalaska.org/transportation.h{mkbsite)
http://www.guidestar.org/FinDocuments/2007/550/820/2880820384041fd6¢9Z.pdf
(financials)

Membership Citizens, unclear how many
Geographic Anchorage Metro Area, Alaska
Area
Engaged No specific groups are engaged
Groups
Structure The Anchorage Citizens Coalition is a nonprofit membership organization with eleven b
members.
History Founded in 2006
Issue Areas Improved mobility
Environmental quality
Sustainability
Sphere & Regional and local planning and &grojects
Target of
Influence

Mission/Goals

ACCOGs goal is to make Anchorage the mos
Responsible development

Neighborhood quality and character

Parks and open spaces

Transportation choices

Meaningful public participation

Programs/ The Anchorage Citizens Coalition actively participates in comprehensive plan

Activities implementation, promotes local and regional land use and transportation planning, pub
newsletter for members and sponsor events

Budget & 2007 expenses were $6,500; revenues came exclusively from contributions, gifts, and ¢

Funding ACC relies on contributions by individuals as well larger organizations.

Transportaton |[ACC hol ds speaker events, maspgoimnat2i0o®m K

Involvement participates in the Anchorage Comprehensive Plan, LRTP, and TIP. Also involve in re

of and education about ongoing road studies.
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APOLLO ALLIANCE

(IR

APOLLO

ALLIANCI
&
o5 40

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X X

Website/Source

http://apolloalliance.orgfwebsite)

Membership

Apollo Alliance affiliates bring together business, labor, environmental, and social ju
groups together to find camon ground promoting clean energy and good jobs in
communities, states, and nationally. Members include labor unions, environmental
organizations, business partners (trade associations, financial & legal service busing
renewable energy technologyoducts/services, energy efficiency, consumer products
green buildings/ infrastructure/economic development) and Economic, Social Justic
Faith-Based, and State & Local Partners.

Geographic
Area

The Apollo Alliance works with Apollo affiliate organizahs in 14 cities and states
across the nation.

Engaged
Groups

Does not engage any groups specifically but does broadly engage social justice gro

Structure

16 staff members and 13 board members

History

Apollo was launched in the aftermath of thel9tfiagedy to catalyze a clean energy
revolution in America, a revolution in the way our country generates and uses energ
profound that it will touch literally every quarter of American life. Apollo established
coalitions in nine states and five citi@spromote policy change consistent with our-Ter
Point Plan for reducing Americads dep

In |l ate 2007 Apoll o spun off from its
Future and Center for Wisconsin Strategy, formed its owardof Directors, and
expanded its staff and program to better meet the critical challenge of promoting cle
energy and good jobs. The Apollo Alliance is a project of the Tides Center, a 501 (c
nonprofit organization.

In 2008, as the economyandengr r ose to top Ameri cans
New Apollo Program, an update of our original FRmint Plan developed for the 2004
elections. The plan identifies priori
and i nv e s tréduce caban eraissions; mvestments in energy efficiency,
renewable energy, and mass transit; a plan to revitalize the manufacturing sector; a
specific strategies to expand opportunities for American workers in the clean energy
economy.

Issue Areas

e Economic development

e Social equity

e Environmental protection
e Sustainability

Sphere &
Target of
Influence

National policies, and state and local policy and programs

Mission/Goals

Catalyze a clean energy revolution that will put millions of Americans t& woa new
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generation of higlguality, greercollar jobs. Inspired by the Apollo space program, we
promote investments in energy efficiency, clean power, mass transigeretation
vehicles, and emerging technology, as well as in education and training

Programs/ Programs:
Activities e The New Apollo Program

e Apollo Economic Recovery Act

e Green Economic Recovery Proposals

e Apollo Green Manufacturing Action PlarGreenMAP

e Clean Energy Corps

e Transportation For America

e I magining Newarkodos Green Future

e GreenCollar Jobs Pledge
Budget & A project of the Tides Center, the Al
Funding that foundations and funds are their largest donators.
Transportation | The Apollo Alliance includes transportatias part of the five key steps on The New
Involvement Apollo Program as part ofilRebuild America Clean and Green. Transportation is

included because fAnearly 30 percent o
transportation sector, and transportation costs diregag an increasing share of
household incomes. Consequently, the plan calls for major new investments in publ
transit systems.-itflitr satl & op celnivd ys i tolnast ag i
maintaining existing highways, roads and bed to improve efficiency, reduce fuel
consumption and discourage sprawl .o
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ALLIANCE FOR SUSTAINABLE AND EQUITABLE REGIONAL TRANSPORTATION

ASERT

Coalition Type | National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3
X ?
Website/Saurce | http://coastalcommuter.or§pebsite)
Membership A collaborative of Santa Barbara and Ventura based organizations working towards
better, more integrated regional transit system between and within tlcedwtes.
e COAST
e PUEBLO
e CAUSE- The Central Coast Alliance United for A Sustainable Economy
e Coastal Rail Now
Geographic Santa Barbara and Ventura Region, California
Area
Engaged Does not engage specific groups.
Groups
Structure Coalition of orgarzations.
History Unknown
Issue Areas e Social equity
e Improve mobility
e Access to goods/services
e Environmental protection
e Sustainability
Sphere & Regional policies and projects.
Target of
Influence
Mission/Goals | ASERT advocates for more sustainable amgitable ways to move people throughout t
region.
Programs/ Unclear
Activities
Budget & Unknown
Funding
Transportation | With budget cuts on the Local, State, and Federal level, regional transportation optic
Involvement like rail are even more viahl@he 101 Improvements Project from Milpas to Hot Sprin

Rd. has run into financial problems, which makes widening to the Ventura County lif
look even further off than the proposed 15 years. Along with better local transit optig
Santa Barbara and Yitura Counties, that includes a commuter rail service between
Oxnard and Goleta. Santa Barbara Coun
commuter rail service, and ASERT will be looking for Ventura County to include
commuter rail in any future transpation tax measure they propose.
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BELTLINE NETWORK

&

Coalition Type | National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3
X X
Website/Source | http://www.beltlineinfo.org{website)
Membership Membership is open to any interested individual or organization. Current membershij
over 100. Included are representatives of issue advocacy organizations (Trees Atlantg
Pride, Georgia Conservancy, PEDS, Citizens for Progressiveifl @oscerned Black
Clergy, Georgia Standp, Atlanta Labor Council, and the Metropolitan Public Art
Coalition to name a few), neighborhood associations and NPUs from every quadrant
City, real estate professionals, developersffarfit and neighbdhoodbased notprofit),
historic preservationists, and local business owners.
Geographic Atlanta, Georgia
Area
Engaged Does not engage specific groups
Groups
Structure A Stateregistered noiprofit corporation. The Network is responsible for appoirgitiO
technical advisory members to the BeltLine TAD Advisory Committee.
History Founded in April 2006
Issue Areas e Health
e Improved mobility
e Historic/cultural preservation
e Improved mobility
e Community revitalization
e Economic development
e Sustainability
Sphere & Local project
Target of
Influence

Mission/Goals

BeltLine Network is a broad alliance of organizations and individuals with an interest ir
planning, development and maintenance oBbkLine. We convene diverse organizatior|
and expertso facilitate discussion and create an environment for positive dialog as a
collaborative, influential voice on the BeltLine project.

Programs/ Participation in the BeltLine TAD Advisory committee. Facilitate discussion, dialogue,
Activities collabaation.

Budget & Unknown

Funding

Transportation | Central to their goals

Involvement
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BIKE DELAWARE

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X 501(C)4
Website/Source| http://www.bikede.orgqwebsite)
Membership No fee
Geographic State of Delaware
Area
Engaged Does not engage any specific groups
Groups
Structure Coalition with four officers (president, VP, treasurer, and secretary)
History Started as a pject of the Bicycle Coalition of Greater Philadelphia.
Issue Areas e Improved mobility
Sphere & Seeks to influence state and city policy and local projects
Target of
Influence

Mission/Goals

A coalition of like minded citizens and organizations that mianbicycling as a healthy
alternative to driving and advocate safe provisions within our transportation system.
e Identify, prioritize and address local bicycle issues.
e Protect the rights and legal status of bicyclists.
e Greatly enhance Delaware as a bleyiciendly state.

Programs/ Unclear, includes petitioning

Activities

Budget & Unknown

Funding

Transportation | Transportation is at the core of their mission
Involvement
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CAPITAL DISTRICT COALITION FOR ACCESSIBLE TRANSPORTATION

-M—

A

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X

Website/Source

http://www.mobilityfreedom.org/mission.htfwebsite)

Membership

We are a multcultural organizatiomomprised of various agencies, independent
advocates, and representatives from the disabled community, many of whom rely or
accessible transportation for their independence, employment and quality of life.

Geographic Albany, New York
Area
Engaged o Disabled
Groups e Seniors
Structure Independent, grass roots, watchdog transportation advocacy organization by disabl¢
people and seniors for disabled people and seniors.
History The Capital District Coalition for Accessible Transportation was formed layedf12002.
Issue Areas e Social justice
e Improved mobility
e Access to goods and services
Sphere & Local and regional policy and programs
Target of
Influence

Mission/Goals

Equal, safe accessible and affordable, especially public transit, for thoseendisadnied
residing in the Capital Region.

Programs/ e Provides information and links about rights to equal transportation.
Activities ¢ Provides information about available services such as ambulettes, wheelchair
accessible taxi's, STAR, and CDTA's fixexite buses do.
e Provides information about ADA mandates.
o Distribute and collect complaint forms that are usable for any transportation sys
available by phone, email or post.
Budget & Unknown
Funding
Transportation | Transportation is céral to their mission
Involvement

The Louis Berger Group, Inc Page A15


http://www.mobilityfreedom.org/mission.htm

NCHRP Project 285 Task 62
Improving Public Outreach for Transportation Projedy Use of Citizen Coalitions

CENTER FOR COMMUNITY CHANGE (CCC)

CENTER sor
COMMUNITY CHANGE

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3

X X X

Website/Source

http://www.communitychange.or@iebsite)
http://www.nhi.org/online/issues/103/organize.h{info about founding of TEN)
http:/Avww.guidestar.org/FinDocuments/2007/520/888/26@10888113041916a30.pdf
(financials)

Membership

CCC is not a member organization but works with over 300 grass roots partner
organizations throughout the country

Geographic
Area

CCC has five regionalffices in the Northwest, Southwest, Midwest, Southeast and
Northeast, where regional organizers connect and support individual organizations i
region and connect them to national campaigns.

Engaged
Groups

e Low-income (first and foremost)
e Immigrants
e Minorities

Structure

About 67 employees and 15 board members

History

Founded in 1968, CCC started by helping six commtivdised groups increase their
organizational effectiveness, cultivate leaders, advocate for local residents, connect
partners ad resources, and master the technical skills needed to create housing, bu
and services for their communities.

In CCCbs first years, bold themes eme
Change for decades to come: a commitment teitmame people; a focus on neglected
populations and communities; an investment in grassroots leaders; a belief in the pq
ordinary people to solve their own problems; and a vision of a just America in which
everyone had a voice.

I n the 1970 éommuaitptiaset grdugs éndBrooklyn and St. Louis file the
first formal complaints against banks that failed to meet their CRA obligations. In th
1980s CCC launched and continue to lead the housing trust fund movement, which
presses city, county andchtd governments to establish permanent sources of dedicatse
funding for affordable housing. In the 1990s CCC launched and staffed the
Transportation Equity Networkvhich won more than $700 million for local transit
programghat help lowincome residentget to jobs.

Issue Areas

CCC is concerned with increasing community involvement, especially binlmyme
persons, in all issues which affect them.

Sphere &
Target of
Influence

Focused on national policy, but through work with their partners atsaimgiffect policy
and programs at all levels.

Mission/Goals

The mission of the Center for Community Change is to build the power and capacity
low-income people, especially lelwcome people of color, to change their communitie
and public policiesor the better.

Programs/

e Campaign for Community Values
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Activities

Community Voting Project
Crossing Borders

Fair Immigration Reform Movement
Genealogy Project

Generation Change

Health Rights Organizing Project
Housing Trust Fund Project
Linchpin Campaign

Movement Vision Lab

Regional Assistance

e Worker Justice

Budget &
Funding

$13 million (2007), vast majority comes from gifts, grants and contributions.

Transportation
Involvement

Transportation is naturrently one of their issue campaigns or projects, but they were
founders of the Transportation Equity
when in 1997, taking note of sizable organizing activity on transportation issues, CC
invited severbgroups to Washington, D.C., to discuss how the upcoming reauthoriza
of the federal transportation bill, the Intermodal Surface Transportation Efficiency Ac
(ISTEA) could be affected to advance local organizing.
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CiTizENS EMERGENCY RELIEF TEAM (CERT)

Coalition Type | National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)}3
X

Website/Source| http://www.fhwa.dot.gov/environment/ejustice/case/case5(vehsite)

Membership In addition to neighborhood leaders and residents membership included a Bay Area
Transit (BART) director, a former Port of Oakland CEO, and an Alameda County
supervisor and former mayor of Berkeley was exceptionally resousmedulvelt
positioned to influence policy.

Geographic West Oakland, California

Area

Engaged e Low-income

Groups e Minorities

Structure Community coalition

History When the Cypress Freeway collapsed in October 1989, West Oakland residents we
determined tgrevent the mistakes of the past from being repeated. Withindigty
hours of the Loma Prieta earthquake, a group of prominent West Oakland leaders &
community activists formed the Citizens Emergency Relief Team (CERT).

Issue Areas e Health

e Access tgyoods/services
e Social justice

e Community revitalization
e Improved mobility

Sphere & Local project

Target of

Influence

Mission/Goals

CERT was established to provide a voice for the community of West Oakland in the
reconstruction of the Cypress Freeway atiter rebuilding efforts following the
earthquake.

Programs/ Identify alternatives and advocate for the West Oakland community including lobbyi
Activities efforts

Budget & Unknown

Funding

Transportation | After the earthquake, Caltranstially proposed to rebuild the Cypress in its existing
Involvement location. This plan, however, was adamantly opposed by the City of Oakland, Alamé

County officials, CERT, and the vast majority of the West Oakland community. Men
of CERT, together with city ancbunty officials, had begun efforts to identify an
alternative route for the Cypress. This alignment would run west of the previous Cyf
structure closer to the Port of Oakland, following Southern Pacific railroad tracks for
portion of the way.
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CITIZENS FOR APPROPRIATE RURAL ROADS

itizens for Appropriate Rural Roads

Coalition Type

National | State/Regional| Local | Corridor | Membership | Foundation | 501(C)3
?

X

Website/Source

http://www.carri69.org(website)
http://www.envirolink.org/resource.html?catid=5&itemid=98@ther reference)

Membership A nonprofit group of citizens from Southern Indiana dedicated to stoppi®g the
proposed new terrain highway.
Geogaphic Gibson and Monroe Counties in Indiana, as well as the labdtimeen.
Area
Engaged e Low-income
Groups
Structure Steering Committee, and individual members
History Founding year and any other benchmarks of accomplishment or change in the éoali
history.
Issue Areas e Economic development
e Historic/cultural preservation
e Improve mobility
e Aesthetic quality
e Sustainability
Sphere & This project is working at the state level to prevent a highway project from occurring
Target of
Influence

Mission/Goals

"Citizens for Appropriate Rural Roadsa grassroots organization working to protect tf
integrity of our farmlands, forestlands and rural communities by supporting fiscally
conservative and environmentally sound transportation policies. CARp@sed to all-|
69 alternatives that use significant new terrain and place an unacceptable financial |
on the citizens of Indiana and the Nation. Upgrading and repairing existing roads an
bridges is the responsible way to meet Indiana's highwaysrieed

Programs/ The coalition achieves its goals by contacting legislators through phone calls, emails
Activities letters.

Budget & Unknown

Funding

Transportation | The purpose of this coalition is to ensure that a proposed federalariatism project
Involvement does not interfere with the farmlands and forests of Indiana.
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