
Project QAO Selection Factor Profile Form 

 

Primary factor categories 

Agency staffing 
availability 

 
Minimal 

 
Moderate 

 
Full 

Trust between the agency 
and the industry 

 
Low 

 
Moderate 

 
High 

Industry’s ability to 
manage its own quality 

 
Low 

 
Medium 

 
High 

Project delivery method 
 

DBB 
 

DB 
 

CMGC 
 

PPP 

Project size <$10M 
 

$10M–$50M 
 

$50M–$500M 
 

$500M–$2B >$2B 

Shift the quality 
responsibility away from 
the agency 

None 
 

Some QC 
 

Some 
Acceptance 

 
Some QC 
and Some 

Acceptance 

 
All 

Secondary factor categories 

Project complexity 
 

Low 
 

Medium 
 

High 
Project schedule 
sensitivity 

 
Low 

 
Medium 

 
High 

Agency culture 
 

Traditional 
 

Moderate 
 

Progressive 

Agency staff experience 
 

<5 years 
 

5–10 Years 
 

10–20 years 
 

>20 years 

 

 

 



Project QAO Analysis Form 

 

Primary Selection Factors Deterministic Assurance Variable Oversight Acceptance 

Agency staff availability      

Trust between agency and 
industry 

     

Industry’s ability to manage 
its own quality 

     

Project delivery method      

Project size      

Quality responsibility to shift 
away from agency 

     

Tally of primary selection 
factor results       

Secondary Selection Factors Deterministic Assurance Variable Oversight Acceptance 

Project complexity      

Project schedule sensitivity      

Agency culture      

Agency staff experience      

Tally of secondary selection 
factor results 

     

Rating key: x Fatal Flaw – Least Appropriate + Appropriate ++ Most Appropriate 
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